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INTRODUCTION
The City of Eau Claire is pleased to present our fourth Green Tier Legacy Communities (GTLC)
annual report, for the year 2015. The City continually works to implement sustainable practices
into its operations serving the public. Our mission statement, “to provide for the common good and
deliver services essential for a safe, sustainable, and engaged community”, reflects this value.
However, the sustainability ethic can sometimes be hard to achieve. Choices may represent a
delicate balancing act between environmental, social and economic considerations. That said,
we continue to learn, make changes, and chart progress.
The 2015 report is an improvement over our last year report and from the baseline year of 2012,
when the City first joined the GTLC program, under the Sustainability Charter. We scored 100
more points on the Sustainable Strategies Scoresheet from last year (see pages 13-15). The
addition of new program strategies helped contribute to this improvement.

HIGHLIGHTS
The following pages are sustainability highlights from various departments and divisions of the
City of Eau Claire, the City’s employee Green Team and Advisory Commission on
Sustainability. General accomplishments of the municipality can be found in the City of Eau
Claire’s 2015 Annual Accomplishment Report.

City’s Green Team



Sent out monthly Green Tips to employees on how they can be more sustainable.
Encouraged employees to get outside for 30 minutes for 30 days under the U.S. Green
Building Council Wisconsin Chapter’s June 30x30 Nature Challenge.



Obtained and implemented various state energy grants.

Advisory Commission on Sustainability







Created an urban honey bee keeping ordinance.
Approved a resolution for City Council to consider water conservation strategies in a
future rate case and a 5 percent water lost goal by 2025.
Drafted a solar access zoning ordinance.
Promoted community solar garden programs by Eau Claire Energy Cooperative and
Xcel Energy.
Investigated into a city property assessed clean energy (PACE) program and ordinance
(later taken up by Eau Claire County).
Created an annual sustainable awards program to recognize outstanding businesses and
individuals in the community.
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Administration – City Manager’s Office, Attorneys, & Information Technology Divisions







Helped draft the urban honey bee keeping ordinance.
Negotiated, drafted or provided other legal counsel, assistance, and representation
regarding redevelopment projects: Haymarket Landing Confluence Project; Community
Arts Facility Confluence Project; Oxbow Hotel; North Barstow Parking Ramp; Cannery
District; YMCA Menomonie Street land development; Sky Park Landfill community
solar project.
Served on Seven Mile Creek Landfill Committee in negotiation with Advanced Disposal.
Negotiated, drafted or provided legal counsel on the Jeffers Park and Brush Site.
Created wheeled transportation guidelines for bicycles, e-bikes on city streets and
sidewalks.

Community Development – Planning, Economic Development, Housing & Downtown















The 2015 carbon footprint for municipal operations was estimated at 24,791 metric tons
of carbon dioxide equivalents (CO2e). This resulted in a 1.6% decrease or 393 MT CO2e
from 2013 and a 13.1% decrease or 3,723 metric tons of CO2e decrease from the baseline
year of 2011.
Staffed the Advisory Commission on Sustainability and assisted on its work plan.
Coordinated City’s employee Green Team meetings and work plan.
Staff liaison to the DNR’s Green Tier Legacy Community program and served on its
Executive Committee and Energy Task Force.
Served on the Eau Claire Area Chamber’s Green Business Program.
Obtained and assisted on State Office of Energy grants to retrofit exterior lighting with
LEDs at Library and Central Maintenance Facility.
Maintained and evaluated energy and emissions data for the municipality to track
energy efficiency savings and renewable energy goal of 25% renewables by 2025. As of
2015, renewable electricity was approaching the 25% goal. (Approximately 24% was
supplied by the two utilities in Eau Claire. The fleet liquid fuel goal of 25%was at
approximately 2%.)
Assisted six solar developers on letter of intents to lease City-owned landfill property for
a possible community solar garden.
Drafted City solar access ordinance.
Planning and inspections staff attended solar trainings.
Presented on City's sustainability success at WI Academy of Sciences, Arts, & Letters'
Local Government Summit on Energy & Resilience.
Assisted in organizing the Eau Claire Healthy Communities 2nd Built Environment (BE)
Fit Forum, which promoted places designed for healthy and sustainable living.
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Obtained a USDA grant and fundraised for a public market feasibility study.
Completed update of City's Comprehensive Plan with a strong focus on revitalization in
the city’s core neighborhoods.
Began work with Neighborhood Revitalization Task Force.
Amended the 2009 Sustainability Chapter in the Comprehensive Plan for additional
policies.
Continued to meet with business groups to develop a downtown bicycle corral.
Assisted in the development and printing of a city-wide bicycle map.
Purchased bicycle repair station for Phoenix Park.
Eau Claire was again awarded the Bronze award for being a
Bicycle Friendly Community by the League of American
Bicyclist.
Received the American Planner's Association WI Award for
Plan Innovation- Intergovernmental Agreement with
Towns to limit sprawl.
City is a Class 7 community under FEMA’s National Flood
Insurance Program's Community Rating in promoting
effective floodplain management and hazard mitigation programs. This also helps flood
insurance policy holders save 15% on their premiums.
Worked with Ayres Associates, the Redevelopment Authority’s consultant, to develop a
Phase I public space plan for the Cannery Redevelopment District.
Coordinated Our City Spring Clean-Up.
Rehabilitated 13 owner-occupied residential units, including the abatement of lead in 10
of those units and the abatement of asbestos in 2 units.
Thirteen low/mod homeowners received HOME Weatherization Grants (11- Eau Claire
Housing Division & 2- Western Dairyland).

Finance Department – Administration, Accounting, Treasury & Assessing


Creation of TID #11 to promote downtown as a mixed-use district and to promote the
private redevelopment of properties along the Eau Claire and Chippewa rivers.



Conducted a full inventory count of 3,718 parts and supplies in the Central
Equipment inventory.
Conducted a full inventory of the City's fleet of 323 vehicles and equipment,
including photographing each item for identification purposes.



City-County Health Department


Received a 2-year research grant through the Healthier Wisconsin Partnership
Program (HWPP). This project, Transforming Eau Claire: Designing a Healthy
Community is completing a Health Impact Assessment (HIA) in the Cannery
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Redevelopment District and looking at how to use HIAs as a tool to incorporate
health impact and health outcomes as part of community planning for the built
environment.
The 2nd annual Built Environment (BE) Fit Forum, sponsored by Healthy
Communities, was held and addressed the intersection of health and the built
environment.
Coordinated and administered a radon awareness marketing campaign that
included providing low-cost test kits.
Tested recreational water once weekly at 6 different beaches to ensure public
safety.
Continued work testing the local deer tick population for Lyme disease and
developing new public health interventions. Added Ehrlichia screening to the
testing regiment.
Helped develop and launch the beekeeping ordinance and licensing program.
Under the Building Resilience Against Climate Effects (BRACE) program,
convened a stakeholder meeting to discuss concerns, set priorities and began
implementation.
Facilitated Pack it up, Pass it on (University of WI Student Move Out Projects) to
support community environmental health and safety.
The Eau Claire BRAIN (Brain Research Awareness Integration Network) Team,
which the health department chairs, had their annual conference on "Toxic
Environments: Understand how poverty, AODA, mental health, stress, trauma
and other toxic environments affect our children, families and community.”

Human Resources Department – Risk Management & Purchasing





Coordinated Waste Water Outfall Cleanup project.
Worked with IT and several departments to set up intra department electronic
filing system.
Participated in two functional emergency preparedness planning exercises.
On-Line Vendor Registration/Bid Notification Services continues through the
Onvia Demandstar website.

Library



Co-sponsored two environmental Massive Open Online Courses {MOOCs) with
U.W.- Madison.
Obtained a State Energy Office grant for a LED lighting retrofit.
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Parks, Recreation, & Forestry Department





Named a National Recreation & Parks Assoc. Gold Medal Finalist for 2nd year in
a row.
Helped create the Fairfax Park South Side Community Gardens.
At Rod & Gun Park rehabilitated pond and waterway.
Added new recreational trail on the west side of Chippewa River and at High
Bridge crossing.

Bicyclists crossing the High Bridge









Completed preemptive ash removal at Grover Heights, W. Putnam Heights, and
Princeton Valley neighborhoods.
Established agreement with Wisconsin Urban Wood Org. to upcycle local urban
trees.
Established agreement with Boxx Sanitation to operate Jeffers Road brush
collection site.
Planted over 900 street trees and seedlings.
Removed asbestos and coal/oil furnace in Forest Hill Chapel.
New roadway/trail connection at Buffington Lakeview Cemetery.
RX Parks promotion was implemented including marketing park pages,
promotional items, and a pilot walking program with Mayo Clinic Health
System.
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Police Department



Successful crime reduction strategies resulted in 2nd lowest crime rate in City
history.
Collaborative efforts with the City Streets Department to prevent illegal camping
along the riverbanks and actively removing debris several times during the
spring and summer months.

Public Works Department – Utilities, Streets, Buildings, Fleet, Transit, & Engineering











At Water Treatment plant rebuilt motor at Well #15, rebuilt several other well
pumps, and installed new pump in Well #2.
Purchased, installed, and aligned new 400 horsepower motor on high lift Pump
#2 and a new 350 horsepower motor on high lift Pump #3.
Installed new motors, pumps, and treated all three wells at the Blue Valley
Landfill.
Repaired 11 water main breaks and 58 service breaks.
Almost 60% of water meters are now read electronically via radio transmitters.
Repaired six sanitary sewer main collapses and four storm sewer main collapses.
Completed plumbing work on repair of Hobbs Ice Arena cooling tower and
Street Division’s brine tank.
Installed new water heater at Hobbs Ice Arena.
Continued Phase 2 construction on Wastewater Treatment Plant (WWTP).
WWTP methane boiler units were put into service in February of 2015. To date
have burned over 9,000,000 cubic feet of methane in the boilers.

Biogas recovery systems at Waste Water Treatment Plant

City of Eau Claire GTLC 2015 Annual Report

7


















Continued to work with Focus On Energy to complete and process rebate
incentives for lighting, VFD motor controls and methane boilers completed. Year
to date incentives received $339,710.
Kraft methane generators were started in November. Each unit is capable of
generating 275 KW units of power. They are water cooled with an exhaust heat
exchanger to provide an additional hot water supply source.
Exterior LED site lighting for WWTP installed.
Removed RBC secondary treatment units. Units were reused at other sites or the
plastic material was shredded and recycled.
New fixed digester cover installed on Primary Digesters #1 and #2. Covers were
covered with spray urethane insulation to reduce heat loss. They are also
equipped with energy efficient vertical mixers.
Headworks Building equipment upgrades and additions included new primary
pumps, sludge grinders, and rag cleaner/compactor.
New dewatering wells, controls, and piping installed.
Land applied 7,775,000 gallons of biomass.
Rebuilt pump at Otter lift station.
Street sweeping started in March and ended in December with 10,493 total lane
miles swept. There were 1,784 cubic yards of spring sweepings, 1,648 cubic yards
of summer sweepings and 6,046 cubic yards of fall leaves clean-up.
Half Moon Lake watershed area was swept a total of 13 times.
Zero (0) tons of street sweepings hauled to landfill. Permitted material is
screened and reused as fill sand. Recycling process saves on disposal costs.

Screened street sweepings for reuse in Jeffers Road Brush Site berms
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Completed City Hall east wing and Fire Station #2 HVAC upgrades project
started in 2014.
Remodeled and restored the historic North Conference Room and north stairwell
of City Hall.
Installed a new power backup generator at L.E. Phillips Library.
Acquired a $15,000 grant to upgrade the exterior lighting at the Central
Maintenance complex.
Completed the conversion to LED lighting on all three central maintenance
buildings and parking lot.
Acquired $75,000 grant to convert the L.E. Phillips Library lighting to LED, to be
completed early 2016.
Installed climate monitoring and door security on the four radio tower buildings.
Eau Claire Transit had 920,000 total trips provided and 725,000 service miles
driven.
New downtown summer circulator route provided.
Site study began for feasibility of sites for downtown location of a new transfer
center.
Repaired, patched, and sealed 1.56 miles of bike trail.
Replaced photocell on Dewey Street to restore downtown whiteway lighting.
Replaced poles, arms, and lighting fixtures with LED lighting in the Riverview
parking lot.
Implemented standards of Storm Water Municipal Separated Storm Water (MS4)
Discharge Permit.
Chaired the Chippewa Valley Storm Water Forum, a group of 16 local
jurisdictions working together on urban storm water runoff issues and education
in the lower Chippewa River Valley.
Managed the expansion of the Storm Water Forum to include permitted
communities in the St. Croix River Valley and along the Highway 64 corridor.
Participated with the Chippewa Valley Storm Water Forum providing
educational out-reach through the Rain to Rivers – Wise Choices for Cleaner
Waters, a campaign, to present runoff water quality enhancement information at
over 20 events in the Lower Chippewa River Watershed.
Initiated updating the Comprehensive Storm Water Plan and ordinances.
Participated in the Eau Claire River Watershed Management Plan Advisory
Group.
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Worked with Confluence, Haymarket, and North Barstow Developers, WisDNR,
and FEMA to resolve flood plain inconsistencies at the confluence of the Eau
Claire River and Chippewa River.
Supported the Confluence Performing Arts Center Architects and Steering
Committee to determine facility uses and configuration, including entrances and
room layout to achieve maximum accessibility, efficiency, operational exposure,
and incorporation of adjacent natural resources and public spaces.
North Barstow Street parking ramp was designed with electrical vehicles (EV)ready stalls. Grounds around ramp included on-site stormwater filtration.
High Bridge was designed and construction was completed, along with the west
side trail from Folsom Street to the High Bridge.
A consultant was retained to design the Carson Park causeway from W. Grand
Avenue west into Carson Park to enhance aquatic vegetation, fishing and bicycle
access.

New Carson Park causeway over Half Moon Lake, for 2017 construction
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BY THE NUMBERS

City of Eau Claire GTLC 2015 Annual Report

11

City of Eau Claire GTLC 2015 Annual Report

12

City of Eau Claire GTLC 2015 Annual Report

13

SUSTAINABILITY STRATEGIES
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