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organization. A collaborative approach ensures resources are directed to the City Council’s 
highest priorities and provides an opportunity to analyze existing service delivery methods. 

The City continuously analyzes existing service delivery methods and achieves efficiencies 
where possible. Efficiencies are often gained through the use of various technologies that 
reduce labor time or otherwise optimize existing processes. Staff are needed to maintain, repair, 
and eventually replace the various technological equipment employed by the City. As more 
technology is added within the organization this need will increase. As a result, the 2018 
Adopted Operating Budget provides for an additional position in the Information Technology 
Division starting mid-2018.  

In addition to anticipating technological changes the adopted budget plans for the anticipation 
that parking enforcement services will increase downtown. As downtown development 
continues and the area becomes an increasingly attractive destination the City recognizes the 
need to provide for adequate parking enforcement. The 2018 Adopted Operating Budget 
provides $25,000 for additional parking enforcement activities. 

The adopted budget also affirms some of the City’s prior commitments. Economic development 
continues to be a priority for the organization and the adopted budget continues last year’s 
commitment of creating stability in the City’s Economic Development Fund. The 2018 Adopted 
Operating Budget provides $236,400 as a General Fund subsidy to the Economic Development 
Fund, which is a decrease of $120,600 from the 2017 Operating Budget. The decrease was 
achieved through identifying alternative funding sources for the City’s Redevelopment 
Authority Capital Fund and a 15 percent reduction in City funding to outside economic 
development groups. 

The City as an organization is only as good as its people. That philosophy drives the 
organization’s commitment to its employees and this adopted budget reflects that commitment. 
The 2018 Adopted Operating Budget supports the City’s objectives to provide competitive 
wages along with funding for training opportunities and high quality equipment.  

This adopted budget reflects an organization that seeks to respond to service delivery changes 
while remaining committed to core initiatives and values. As one of the fastest growing 
communities of its size in the state the City will continue to seek ways to fund an ever-changing 
landscape of service demands. Funding such flexibility must be coupled with providing the 
financial capacity to continue the City’s commitment to existing initiatives and values. Staff 
believe the 2018 Adopted Operating Budget accomplishes all of those objectives. 
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o Personnel Services      +$48,500 
o Utilities       +$17,200 

Sewer Utility 
The 2018 Adopted budget for the Sewer Utility totals $6,804,600, which is an increase of 
$190,500, or 2.88%, from the 2017 Adopted Budget. 

 Program/Expenditure Changes 
o Shift Maintenance Costs from CIP +$104,400 
o Personnel Services      +$40,600 
o Utilities       +$34,700 

The adopted rate increase for the Sanitary Sewer is 4.5% for an average residential customer 
using 12 CCF of volume.  

Storm Water Utility 
The 2018 Adopted Budget for the Storm Water Utility totals $2,381,200, which is an increase of 
$3,800, or 0.16%, from the 2017 Adopted Budget. 

 Program/Expenditure Changes 
o Administrative Charges     +$40,100 
o Personnel Services      +$24,800 
o Debt Service        -$58,500 

The Storm Water Utility fee covers the cost of operations and the debt service for the capital 
improvements. The fee will remain unchanged at $92 per Equivalent Runoff Unit (ERU). 
 
Public Transit 
The 2018 Adopted Budget for Public Transit totals $5,811,500, which is a decrease of $47,300, 
or 0.81%, from the 2017 Adopted Budget. 

Program/Expenditure Changes 

o Personnel Services      +$58,600 
o Contractual Services        +$9,700 
o Fixed Charges         +$4,600 
o Materials and Supplies -$120,500 

Parking Fund 
The 2018 Adopted Budget for the Parking Fund totals $480,400, which is an increase of $1,500, 
or 0.31%, from the 2017 Adopted Budget.  
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Program/Expenditure Changes 

o Other Financing Uses      +$33,300 
o Personnel Services        +$8,800 
o Debt Service         +$5,900 
o Utilities        -$43,100 

Hobbs Municipal Ice Center 
The 2018 Adopted Budget for Hobbs Municipal Ice Center totals $821,100, which is an increase 
of $2,300, or 0.28%, from the 2017 Adopted Budget.  

Program/Expenditure Changes 

o Utilities       +$12,400 
o Personnel Services      +$12,200 
o Materials and Supplies      -$17,000 
o Debt Service          -$7,000 

Fairfax Municipal Pool 
The 2018 Adopted Budget for Fairfax Municipal Pool totals $335,700, which is a decrease of 
$7,300, or 2.12%, from the 2017 Adopted Budget.  

Program/Expenditure Changes 

o Personnel Services        +$1,400 
o Utilities            +$200 
o Contractual Services           +$100 
o Materials and Supplies        -$9,000 

Economic Development 
The 2018 Adopted Budget for the Economic Development Fund totals $380,000 which is a 
decrease of $224,000, or 37.09%, from the 2017 Adopted Budget.  

Program/Expenditure Changes 

o Personnel Services        +$2,600 
o Funding for RDA Capital Fund              -$200,000 
o Contribution to Eau Claire Area EDC    -$15,400 
o Contractual Services       -$11,100 
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Community Enhancement Fund 
Room tax revenues for 2018 are estimated to be $1,950,000, an increase of $202,800, or 11.61%. 
Visit Eau Claire will receive $1,365,000 (70%) of the room tax proceeds in accordance with an 
agreement between the City and Visit Eau Claire. Remaining room tax revenue ($585,000), fund 
balance ($80,000), and interest revenue ($100) will support the following City programs: 

 Operating Support 
o General Fund       $  175,800 
o Hobbs Ice Center      $  105,500 

 Capital Projects 
o Hobbs Ice Center      $  226,400 
o Parks Capital Projects      $  115,000 
o Fairfax Pool       $    40,000 

Cemetery Maintenance 
The 2018 Adopted Budget for Cemetery Maintenance totals $489,800, which is an increase of 
$23,100, or 4.95 %, from the 2017 Adopted Budget.  

Program/Expenditure Changes 

o Transfer to Land, Buildings, & Equipment CIP  +$26,500 
o Contractual Services        +$3,300 
o Personnel Services                    -$6,400 
o Materials and Supplies            -$600 

Hazardous Materials 
The West Central Regional Response Team is a joint venture between Eau Claire Fire and 
Rescue and Chippewa Falls Fire and Emergency Services. The 2018 Adopted Budget for 
Hazardous Materials totals $125,300, which is an increase of $10,200, or 8.86%, from the 2017 
Adopted Budget. 

Program/Expenditure Changes 

o Materials and Supplies     +$10,100 
o Personnel Services           +$100 

Community Development Block Grant 
Community Development Block Grant (CDBG) funds are used to provide safe and sanitary 
housing, suitable living environments, and expanded economic opportunities for low-to-
moderate income people. The 2018 Adopted Budget for CDBG totals $608,400, which is a 
decrease of $22,600, or 3.58%, from the 2017 Adopted Budget. 
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L.E. Phillips Memorial Public Library 
The 2018 Adopted Budget for the Public Library totals $4,134,200, which is a decrease of 
$75,400, or 1.79%, from the 2017 Adopted Budget. A reduction in budgeted expenditures for 
materials and supplies and the elimination of an operating transfer to the Library’s capital fund 
are the most significant factors in the overall reduction. The Library receives a base levy increase 
for operations equal to what the City and Health Department receive, or 1.961%. 

Program/Expenditure Changes 

o Personnel Services      +$51,300 
o Funding for Capital Projects     - $71,000 
o Materials and Supplies     - $45,900 

City-County Health Department 
The 2018 Adopted Budget for the City-County Health Department totals $6,026,900, which is an 
increase of $394,100, or 6.99%, from the 2017 Adopted Budget. The Health Department receives 
a base levy increase for operations equal to what the City and Library receive, or 1.961%. The 
County also provides funding for the Health Department. 

Program/Expenditure Changes 

o Personnel Services      +$346,900 
o Capital Purchases        +$60,000 
o Contractual Services        +$23,800 
o Materials and Supplies        -$32,800 

Risk Management 
The 2018 Adopted Budget for Risk Management totals $2,412,700, which is an increase of 
$2,800, or 0.12%, from the 2017 Adopted Budget. 

Program/Expenditure Changes 

o Personnel Services          +$2,900 
o Contractual Services              -$100 

Central Maintenance 
The 2018 Adopted Budget for Central Maintenance totals $3,713,200, which is an increase of 
$140,900, or 3.94%, from the 2017 Adopted Budget. 

Program/Expenditure Changes 

o Personnel Services       +$90,600 
o Wage/Benefit Changes      +$42,500 
o Materials and Supplies        +$6,900 
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Tax Overview 
 

Equalized Value Ratio 
 
The equalized value ratio depicts the actual total property value of property in the City compared to the 
locally assessed real property value. A lower ratio means that the City’s actual property value is higher 
than the locally assessed value. Manufacturing property value is removed from the calculation because 
the State assesses such property, so it is not locally assessed. In addition, the calculation does not include 
property value in tax increment districts. 
 

Equalized Value Ratio by Tax Year 
County 2016 2017 2018 

Eau Claire 96.68% 94.13% 91.15% 
Chippewa 96.32% 94.48% 91.07% 

 

Property Valuation 
 

Tax values are described in terms of assessed and equalized values for taxation purposes. Assessed values 
are used to distribute a municipality’s tax burden among individual property owners, and are re-assessed 
every three years. An equalized value determines the value of a city, village, or town compared to other 
entities within a defined area. Equalized values are used for apportioning county property taxes, public 
school taxes, vocational school taxes, and for distributing State aid. A positive change in equalized value 
indicates that a community’s share of the total value in a county is growing. 
 

Property Value by Type and Year (without TIDs) 

Valuation Type    2016 2017 2018 
Percent Change   

(2017 - 2018) 
Assessed Value 

(000’s) 
$  4,404,019  $  4,451,150   $  4,513,595 + 1.40% 

Equalized Value 
(000’s) 

    4,554,203      4,721,142       4,938,949 + 4.61% 

 
 
  

B-1

https://www.revenue.wi.gov/DOR%20Publications/wieqval.pdf
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Tax Levy and Rate Information 
 
The table below shows the total tax levy collected by various taxing entities. Assessed property values are 
required to determine tax rates for each taxing entity.  

 

 
 

Allocation of Tax Costs for Average Home 
 

The rates from the table above can be used to determine the allocation of an average tax bill. An average 
tax bill is estimated by applying applicable tax rates to a house of average value in the city. The table 
below shows the property tax revenue allocation to City government entities, but it is important to note 
that other entities levy taxes. Other taxing entities in Eau Claire County include Eau Claire Area School 
District, Chippewa Valley Technical College, Eau Claire County, and the State of Wisconsin. 
 

 

*Note: Table only depicts homes in the Eau Claire County/Eau Claire Area School District.

Apportioned TID Gross Apportioned TID Gross

Tax Levy Levy Tax Rate Tax Levy Levy Tax Rate

Levied by City Government:

City of Eau Claire 34,131,852$ $1,142,912 7.990          35,304,399$       $1,348,837 8.160          

Public Library 2,925,049     97,633         0.685          2,985,878           113,709       0.690          

City-County Health 1,735,101     57,915         0.406          1,770,904           67,442         0.409          

Total City Government 38,792,002   1,298,460    9.081          40,061,181         $1,529,988 9.259          

Levied by Other Taxing Entities:

Eau Claire Area School District 44,216,886   1,480,812    10.383        44,262,644         1,691,328    10.263        

CVTC 3,985,801     133,039       0.932          4,096,938           156,023       0.947          

Eau Claire County 17,553,352   582,176       4.107          18,408,676         696,721       4.253          

State Forestry 796,328        -                   0.180          -                          -                   -                  

Total Other Entities 66,552,367   2,196,027    15.602        66,768,258         2,544,072    15.463        

Gross Tax Levy/Tax Rate 105,344,369 3,494,487    24.683        106,829,440       4,074,060    24.722        

Less State School Tax Credit (7,243,316)    -                   (1.641)         (8,239,336)          -                   (1.834)         

Net Levy/Tax Rate - All Taxing Entities 98,101,053$ 3,494,487    23.042        98,590,104         4,074,060    22.888        

Assessed Value Tax Levy and Rate Information

2017 2018

2017 2018  Inc.(Dec.) %  Change

Collected for City Government:

City of Eau Claire 1,199$          1,224$        25$                     2.12%

Public Library 103               104             1                         0.73%

City-County Health 61                 61               0                         0.80%

Total City Government 1,362$         1,389$      27$                    1.96%

Taxes Collected for City - $150,000 Home

B-2
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Ge
Rev

perating B

 

2016
Actual

2
Ad

33,538,098 40$ 

-                      

151,619         

66,022           

1,985,023 2     

1,705,846 1     

37,446,608 44   

40,028      

6,820,678 6

1,131,700 1

2,881,740 2

378,503    

585,883    

11,838,533 11   

704,226    

136,309    

391,107    

278,938    

103,796    

205,003    

1,819,379 1     

220,096    

297,251    

3,030        

520,378         

56,703      

18,901      

1,690        

29,054      

119,633    

695,417    

140,723    

195,724    

4,655        

27,735      

2,275,717 2

440,332    

162,804    

4,169,089 3     

eneral Fund
venue Detai

Budget 

2017
dopted

20
6 M
Ac

0,335,400 27,3$ 

(200,000)

225,000  1

80,100    

2,007,500 3

,645,300 1,1     

4,093,300 29,0   

19,000

6,965,300

,131,700

2,881,700 1,4

188,600

570,700 5

,757,000 2,0     

700,000 1

97,300

327,300 1

235,000 1

98,600

179,100 1

,637,300 8       

250,000 1

290,000 1

4,000

544,000  2       

48,500

19,700

1,000

30,000

105,000

761,800 2

165,000

195,700 1

3,500

16,000

2,000,000 8

470,000 2

143,000 1

3,959,200 1,8     

d
l

017
Month 
ctual

20
Proje

387,156 40,33$ 

-

127,444 22

39,155 8

363,079 2,00

117,091 1,64     

033,924 44,29   

3,943 1

- 6,08

- 1,13

488,450 2,88

- 75

511,499 88

003,892 11,75   

168,941 70

85,728 9

197,670 32

169,478 23

68,471 14

121,372 13

811,660 1,63     

111,901 25

118,102 29

1,522

231,525 54        

31,360 4

409 1

2,195

7,144 3

60,840 10

276,682 76

33,747 16

197,681 19

872

10,365 1

876,255 2,00

231,057 47

145,655 14

874,263 3,95     

17
ction

201
Adop

35,400 41,6$    

- (2          

25,000 2           

80,100             

07,500 2,0        

45,300 1,6        

93,300 45,4      

19,000

81,100 7,0

31,700 1,1

81,700 3,2

59,300 1

84,200 5

57,000 12,2      

00,000 7

97,300

27,300 3

35,000 2

42,700

35,000 1

37,300 1,6        

50,000 2

90,000 2

4,000

44,000 5           

48,500

19,700

1,000

30,000

05,000 1

61,800 7

65,000 1

95,700 1

3,500

16,000

00,000 2,3

70,000 4

43,000 1

59,200 4,2        

 

18
pted

90,600

00,000)

25,000

80,100 

22,500

45,300

63,500

19,000

26,300

61,000

42,100

88,600

70,700

07,700

01,500

97,300

37,200

48,600

98,600

79,100

62,300

25,000

90,000

4,000

19,000

56,400

19,700

1,000

30,000

20,000

71,800

55,000

95,700

3,500

16,000

00,000

70,000

43,000

82,100
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Revenue C

Charges F

Communic

HazMat "B

Ambulance

Police Liais

Other

Total C

Service Ch

HazMat Se

Water Utili

Sewer Utili

Storm Wat

Public Tran

Service Cha

Total Se

Miscellan

 Investmen

 Interest on

 Interest on

 Unrealized

 Build Ame

 Rental Inc

 Other

Total M

Revenues

Other Fin

Transfer fr

Transfer fr

Sale of Cap

Proceeds fr

Bond Issua

Total O

Total Re

Eau Clair

Classification

For Services - Inte

ation Center

B" Contract

e-Towns

son

harges For Servic

harges - Intragove

ervice Charge

ity Service Charge

ity Service Charge

er Utility Service C

nsit Utility Service 

arge - Other

ervice Charges - I

eous

nt Income

n Advances

n Special Assessme

d Gain/Loss on Inve

erica Bond Rebate

ome

Miscellaneous

nancing Sources

rom Community En

rom CDBG

pital Assets

rom Sale of Bonds

ance Premium

ther Financing S

evenues & Other 

re 2018 Ad

 

rgovernmental

ces - Intergovernm

ernmental

Charge

Charge

Intragovernmenta

ents

estment

nhancement

ources

Financing Source

dopted Op

$  

   

   

   

   

mental    

   

   

   

   

   

   

al    

   

   

   

   

   

   

   

   

6   

   

   

   

   

   

   

es 6$ 

Ge
Rev

perating B

 

2016
Actual

2
Ad

1,405,836 1$   

28,079      

36,989      

204,217    

3,703        

1,678,825 1     

3,000        

643,004    

485,832    

410,916    

70,632      

150,757    

1,764,141 1     

409,645    

178,008    

265,878    

(334,888)         

184,590    

62,038      

174,040    

939,310    1     

60,176,262 66   

115,000    

-                

96,589      

2,200,000 

10,426      

2,422,016      

62,598,278 66$ 

eneral Fund
venue Detai

Budget 

2017
dopted

20
6 M
Ac

,588,400 7$     

20,400

37,800

208,700

2,500

,857,800 8       

3,000

626,100 3

475,700 2

401,500 2

60,500

154,600

,721,400 8       

444,600 3

143,600

209,600 2

-                    

182,400

63,600

45,000

,088,800 9       

6,658,800 36,5   

115,000 1

-

10,000

-

-

125,000  1       

6,783,800 36,6$ 

d
l

017
Month 
ctual

20
Proje

793,065 1,58$   

- 2

37,359 3

- 20

-

830,424 1,85     

1,500

313,050 62

237,834 47

200,736 40

30,246 6

79,883 15

863,249 1,72     

382,941 44

- 14

258,749 20

70,280             

90,300 18

63,524 6

43,836 4

909,629 1,09     

558,566 66,86   

115,000 11

-

20,648 1

-

-

135,648 12        

694,214 66,98$ 

17
ction

201
Adop

88,400 1,6$      

20,400

37,800

08,700 2

2,500

57,800 1,9        

3,000

26,100 6

75,700 5

01,500 4

60,500

54,600 1

21,400 1,8        

44,600 5

43,600 2

09,600 2

-                      

82,400 1

63,600

48,500

92,300 1,2        

62,300 69,2      

15,000 1

-

10,000

-

-

25,000 1           

87,300 69,4$     

18
pted

35,900

20,400

37,800

74,200

2,500

70,800

3,000

93,400

27,600

41,600

65,100

54,600

85,300

00,000

00,000

75,000

-          

82,400

63,600

45,000

66,000

56,700

75,800

-

10,000

-

-

85,800

42,500
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Expendit
 
The expend
infrastructur
then by divi

 

 

GENERAL G

City Counci

Administrat

City Man

City Clerk

Elections

Informatio

Total A

City Attorn

Finance

Administr

Accountin

Assessing

Financial O

Purchasing

Duplicatin

Total F

Human Reso

Administr

Purchasing

Duplicatin

Total H

Developmen

Planning

Inspection

Landmark 

Green Tea

Total D

TOTAL GE

*Note: Purc

Eau Clair

t Overview

ture Highligh

diture levels in 
re requirements 
ision. 

GOVERNMENT

il

tive Services

ager's Office

k

on Services

Administrative Serv

ney's Office

ration

ng

g

Operations

g

ng and Mailing

inance

ources

ration

g

ng and Mailing

Human Resources

nt Services

ns

Commission

am

Development Servic

ENERAL GOVERNM

chasing and Duplicati

re 2018 Ad

w 

hts 

the 2018 Oper
while minimizin

 

$      

        

        

        

        

vices         

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

ces         

MENT         

ion and Mailing were

dopted Op

rating Budget re
ng the tax rate im

2016 
Actual

86,459            $

423,116           

109,860           

458,724           

1,029,456        

2,021,156        

467,782           

386,306           

640,116           

498,983           

750,503           

-                      

-                      

2,275,908        

643,113           

235,156           

(1,390)             

876,879           

662,699           

660,625           

10,675             

1,850               

1,335,849        

7,064,033        

e transferred to Fina

G
Bud

perating B

 

eflect an effort 
mpact. The follo

2017
Adopted

116,800                

474,000                

111,100                

302,300                

968,900                

1,856,300             

499,100                

404,200                

750,900                

512,900                

863,400                

244,900                

4,600                    

2,780,900             

755,800                

-                           

-                           

755,800                

573,500                

726,300                

-                           

-                           

1,299,800             

7,308,700             

ance beginning in 201

General Fund
dget Comparison

Budget 

to maintain qu
owing schedule 

2017
6 Month 
Actual

47,296$                  

208,429                  

50,454                    

183,134                  

453,079                  

895,096                  

233,046                  

193,800                  

310,577                  

219,042                  

403,253                  

107,386                  

1,630                      

1,235,688               

348,182                  

                            

                            

348,182                  

264,924                  

351,096                  

53                           

                            

616,073                  

3,375,381               

7.

n

uality service an
compares expen

2017
Projection

6 91,$                  

9 472,                  

4 103,                  

4 316,                  

9 943,                  

6 1,835,               

6 478,                  

0 398,                  

7 750,                  

2 512,                  

3 863,                  

6 244,                  

0 4,                      

8 2,774,               

2 712,                  

-                        

-                        

2 712,                  

4 564,                  

6 704,                  

3                        

-                        

3 1,269,               

1 7,162,               

nd to meet the 
nditures by depa

n
2018

Adopt

,400 1$                

,300 4                  

,500 1                  

,200 5                  

,500 1,0               

,500 2,2               

,584 5                  

,267 3                  

,900 7                  

,900 5                  

,400 8                  

,900 2                  

,600                    

,967 2,7               

,200 7                  

-                        

-                        

,200 7                  

,800 5                  

,900 7                  

-                        

-                        

,700 1,2               

,351 7,6               

City’s 
artment, 

 

8
ed

117,800

466,400

111,300

554,900

085,000

217,600

534,200

363,000

740,600

545,900

851,300

250,700

4,600   

756,100

735,000

-          

-          

735,000

572,100

720,800

-          

-          

292,900

653,600

C-4



 
 
City of 
 

ENGINEER

Emergency

Engineerin

GIS

TOTAL

COMMUN

Administrat

Parks Maint

Parks Mai

Stadium &

Neighborh

Total Pa

Recreation

Carson Pa

Recreation

Athletics

Indoor Po

Neighborh

Special Co

Total R

Forestry

Buildings & 

Street Opera

General St

Off Street 

Snow & Ic

Traffic Sig

Street Ligh

Total S

TOTAL CO

PUBLIC SA

Police Depa

Administr

Administr

Patrol

Investigati

Communic

Total P

Fire Departm

Administr

Operation

Communit

Total F

TOTAL PU

Eau Clair

RING

y Preparedness

ng

L ENGINEERING

NITY SERVICES

tion

tenance

intenance

& Ballfields

hood Playgrounds

arks Maintenance

ark Concessions

n Instruction

ol Operations

hood Centers

ommunity Programs

Recreation

Grounds Maintenan

ations

treet Maintenance

Maintenance

ce Control

gns & Signals

hting

treet Operations

OMMUNITY SERV

AFETY

artment

ration

rative Services

ions & Prof. Standar

cations Center

olice Department

ment

ration

ns & EMS

ty Risk Reduction

ire Department

UBLIC SAFETY

re 2018 Ad

$      

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

nce         

        

        

        

        

        

        

VICES         

        

        

        

rds         

        

        

        

        

        

        

        

dopted Op

2016 
Actual

664                 $

1,470,035        

-                      

1,470,699        

741,538           

1,984,268        

643,553           

196,511           

2,824,332        

96,305             

412,326           

109,215           

98,306             

67,053             

10,476             

793,681           

684,349           

687,962           

1,990,452        

652,359           

1,570,449        

1,479,136        

-                      

5,692,396        

11,424,257      

1,254,715        

1,578,321        

8,989,500        

2,749,250        

2,008,338        

16,580,124      

977,518           

9,698,873        

496,581           

11,172,972      

27,753,096      

G
Bud

perating B

 

2017
Adopted

13,600                  

1,577,900             

174,100                

1,765,600             

789,200                

2,260,500             

627,000                

209,900                

3,097,400             

107,500                

330,600                

147,100                

124,000                

85,600                  

14,100                  

808,900                

734,800                

630,200                

2,629,500             

566,400                

1,776,600             

525,900                

800,300                

6,298,700             

12,359,200           

1,432,800             

1,620,600             

9,279,000             

2,845,900             

2,265,900             

17,444,200           

972,300                

10,058,700           

533,900                

11,564,900           

29,009,100           

General Fund
dget Comparison

Budget 

2017
6 Month 
Actual

335$                       

735,110                  

85,368                    

820,813                  

303,900                  

974,170                  

263,756                  

98,554                    

1,336,480               

27,992                    

183,646                  

30,661                    

34,097                    

35,291                    

3,927                      

315,614                  

314,094                  

303,120                  

745,303                  

318,364                  

887,219                  

250,947                  

425,872                  

2,627,705               

5,200,913               

651,009                  

773,759                  

4,496,845               

1,454,911               

998,301                  

8,374,825               

526,930                  

4,733,215               

198,989                  

5,459,134               

13,833,959             

n

2017
Projection

5 $                      

0 1,628,               

8 193,                  

3 1,822,               

0 533,                  

0 2,066,               

6 617,                  

4 189,                  

0 2,872,               

2 96,                    

6 410,                  

1 61,                    

7 88,                    

1 69,                    

7 17,                    

4 743,                  

4 647,                  

0 579,                  

3 1,788,               

4 623,                  

9 1,583,               

7 543,                  

2 755,                  

5 5,293,               

3 10,670,             

9 1,375,               

9 1,513,               

5 9,481,               

1 2,877,               

1 2,152,               

5 17,400,             

0 1,027,               

5 10,219,             

9 424,                  

4 11,672,             

9 29,072,             

n
2018

Adopt

600 $                 

,700 1,7               

,200 1                  

,500 1,9               

,600 4                  

,100 2,2               

,300 6                  

,100 2                  

,500 3,1               

,800 1                  

,400 4                  

,400 1                  

,800 1                  

,200                    

,000                    

,600 9                  

,300 7                  

,700 5                  

,000 2,6               

,000 5                  

,800 1,8               

,600 5                  

,100 8                  

,500 6,3               

,200 12,2             

,500 1,7               

,400 1,0               

,900 9,2               

,100 3,6               

,300 2,3               

,200 17,9             

,700 1,0               

,600 10,3             

,700 4                  

,000 11,7             

,200 29,7             

 

8
ed

13,700 

772,300

181,200

967,200

486,500

292,600

628,300

210,800

131,700

109,500

425,700

147,100

124,000

85,600 

14,100 

906,000

750,500

590,000

635,600

575,400

819,700

519,700

817,100

367,500

232,200

729,300

004,000

262,500

640,800

334,800

971,400

059,700

321,300

405,600

786,600

758,000
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NON-DEPA

Payments to

Public Acc

Senior Cen

Total P

Operating Su

Operating

Econom

Cemeter

Parking 

Transit

Hobbs I

Fairfax M

Public L

Health D

Other Fu

Tota

Capital
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Streets

Transpo

Parking 

Transit

Fairfax M

Tota

Other

Insuranc

Contract

Special A

Refunds

Annexat

Impleme

Conting

Tota

TOTAL NO

TOTAL GEN

RETIREME

Transfer

GRAND TO

Eau Clair

ARTMENTAL

o Other Organization

cess

nter

ayments to Other O

ubsidies & Transfers

mic Development

ry Maintenance

Fund

Ice Center

Municipal Pool

Library

Department

unds

al Op Subsidies & 

gs & Equipment

ortation Improvemen

Fund

Municipal Pool

al Capital

ce & Retirement

tual Services

Assessments

s & Reimbursements

tion Rebates

entation Reserve

gency

al Other

ON-DEPARTMENT

NERAL FUND OPE

ENT OF INDEBTED

r to Debt Service Fun

OTAL - GENERAL F

re 2018 Ad

 

ns

        

        

Organization         

s

        

        

        

        

        

        

        

        

        

Transfers         

        

        

nts         

        

        

        

        

        

        

        

        

        

        

        

        

TAL         

PERATING         

DNESS

nd         

FUND $      

dopted Op

103,000           

40,200             

143,200           

100,000           

222,385           

-                      

912,923           

157,119           

68,730             

-                      

-                      

-                      

1,461,157        

1,454,000        

379,100           

-                      

57,200             

23,000             

210,000           

2,123,300        

48,124             

87,388             

65,840             

16,569             

7,427               

-                      

-                      

225,348           

3,953,005        

51,665,090      

7,606,631        

59,271,721     $

G
Bud

perating B

 

106,100                

40,200                  

146,300                

357,000                

293,000                

-                           

1,153,600             

106,100                

67,500                  

3,041,400             

1,804,300             

-                           

6,822,900             

980,600                

-                           

1,766,400             

-                           

-                           

-                           

2,747,000             

139,000                

120,300                

117,200                

-                           

7,900                    

67,000                  

200,000                

651,400                

10,367,600           

60,810,200           

8,716,600             

69,526,800           

General Fund
dget Comparison

Budget 

53,050                    

20,100                    

73,150                    

357,000                  

                            

                            

                            

                            

                            

3,041,200               

1,804,000               

26,476                    

5,228,676               

980,600                  

                            

1,827,400               

368,400                  

                            

                            

3,176,400               

30,112                    

16,016                    

8,231                      

127                         

7,827                      

                            

                            

62,313                    

8,540,539               

31,771,605             

2,893,222               

34,664,827$           

n

0 106,                  

0 40,                    

0 146,                  

0 357,                  

- 293,                  

-                        

- 1,153,               

- 106,                  

- 67,                    

0 3,041,               

0 1,804,               

6                        

6 6,822,               

0 980,                  

-                        

0 1,827,               

0 368,                  

-                        

-                        

0 3,176,               

2 139,                  

6 120,                  

1 117,                  

7                        

7 7,                      

- 67,                    

- 200,                  

3 651,                  

9 10,797,             

5 59,524,             

2 8,716,               

7 68,241,$           

,100 1                  

,200                    

,300 1                  

,000 2                  

,000 2                  

-                        

,600 1,1               

,100 1                  

,500                    

,400 3,1               

,300 1,8               

-                        

,900 6,7               

,600 1,8               

-                        

,400 1,2               

,400                    

-                        

-                        

,400 3,1               

,000 7                  

,300 1                  

,200 1                  

200                    

,900                    

,000                    

,000 2                  

,600 1,2               

,200 11,2             

,451 62,8             

,600 9,4               

,051 72,2$            

106,100

40,200 

146,300

236,400

289,600

-          

106,000

108,400

60,200 

107,100

842,800

-          

750,500

895,900

-          

250,000

-          

-          

-          

145,900

710,200

130,300

117,200

-          

7,200   

67,000 

200,000

231,900

274,600

885,600

412,800

298,400
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SPECIAL R

Econom

Econ

Pay

Loan

Commu

Adm

Out

Subs

Downto

Cemeter
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L.E. Phi

City-Co

Police D

Commu

Landfill 

TOT

Debt Servic

Auditing

Special 

Principa

Interest

TOT

Debt Servic

Principa

Interest

TOT

Eau Clair

REVENUE FUNDS

mic Development

nomic Development

ments & Transfers

Eau Claire Area EDC

Eau Claire Innovatio

Downtown Partners

Redevelopment Aut

Other Organizations

Total Payments 

ns

Total Economic De

unity Enhancement

ministration

side Organizations

Visit Eau Claire

Total Outside O

sidies & Transfers

Capital

Hobbs Ice Cente

Fairfax Pool

Parks & Recreat

Total Capital

Operating

General Fund

Hobbs Ice Cente

Total Operating

Total Community 

own

ry Maintenance

ous Materials Grants

illips Memorial Publ

ounty Health Depart

Department K-9 Fun

unity Development B

Remediation

TAL SPECIAL REV

ce Fund - GO Bond

g/Arbitrage Rebate

Services

al

TAL DEBT SERVIC

ce Fund - Special A

al

TAL DEBT SERVIC

re 2018 Ad

C

on Center

s Fund

hority

s

and Transfers

evelopment

Organizations

er

ion

er

g

Enhancement

s

lic Library

ment

d

Block Grant

VENUE FUNDS

ds

CE - GO BONDS

Assessments

CE - S /A's

dopted Op

2016

Actual

178$          

88              

14              

85              

350            

470            

1,007         

                 

1,186         

2                

1,320         

1,320         

308            

132            

                 

441            

115            

75              

190            

1,954         

121            

418            

162            

4,006         

5,383         

70              

1,038         

54              

14,397       

4                

32              

7,000         

2,355         

9,392         

480            

29              

509            

O
Budg

perating B

 

2017

l Adopte

,994 216$          

,000 88              

,100 15              

,000 85              

,000 200            

,411                 

,511 388            

-                      

,505 604            

,293 2                

,230 1,223         

,230 1,223         

,900 89              

,800 30              

-      250            

,700 369            

,000 115            

,000 99              

,000 214            

,223 1,809         

,403 122            

,490 466            

,796 115            

,687 4,209         

,810 5,632         

,000 52              

,764 631            

,697 150            

,375 13,793       

,147 28              

,957 160            

,792 6,208         

,034 2,508         

,930 8,906         

,000 320            

,700 12              

,700 332            

Other Funds
get Comparison

Budget 

2017

ed 6 Mont

6,000 100$          

8,000 44              

5,000 15              

5,000 85              

0,000                 

-                       

8,000 144            

-       185            

4,000 429            

2,400 1                

3,000 648            

3,000 648            

9,900 89              

0,000 30              

0,000 250            

9,900 369            

5,000 115            

9,500 99              

4,500 214            

9,800 1,234         

2,100 50              

6,700 202            

5,100 45              

9,600 1,925         

2,800 2,569         

2,500 34              

1,000 354            

0,000 61              

3,600 6,907         

8,900 3                

0,800                 

8,500 6,232         

8,100 1,329         

6,300 7,565         

0,000 320            

2,600 9                

2,600 329            

7 2017

ths Project

0,699 219$          

4,002 88              

5,000 15              

5,000 85              

-       200            

-                       

4,002 388            

5,000 185            

9,701 792            

1,494 2                

8,900 1,383         

8,900 1,383         

9,900 89              

0,000 30              

0,000 250            

9,900 369            

5,000 115            

9,500 99              

4,500 214            

4,794 1,970         

0,109 113            

2,128 419            

5,385 128            

5,097 4,322         

9,707 5,576         

4,222 52              

4,374 634            

1,867 82              

7,386 14,092       

3,388 4                

-                       

2,173 6,208         

9,580 2,508         

5,141 8,720         

0,000 320            

9,600 12              

9,600 332            

7 2018

tion Adopt

9,500 20$          

8,000 72              

5,000 1              

5,000 8              

0,000                 

-                        

8,000 172            

5,000                 

2,500 38            

2,600 2               

3,400 1,36         

3,400 1,36         

9,900 22            

0,000 4              

0,000 11            

9,900 38            

5,000 17            

9,500 10            

4,500 28            

0,400 2,03         

3,200 13            

9,100 48            

8,300 12            

2,800 4,134         

6,700 6,02         

2,500 5              

4,800 60            

2,000 15            

2,300 14,12       

4,200 4               

-                       

8,500 6,74         

8,100 2,73         

0,800 9,49         

0,000 16            

2,600                

2,600 16             

8

ed

7,400

2,600

5,000

5,000

-        

-        

2,600

-        

0,000

2,400

5,000

5,000

6,400

0,000

5,000

1,400

5,800

5,500

1,300

0,100

3,500

9,800

5,300

4,200

6,900

0,500

8,400

0,000

8,700

4,200

7,200

7,000

5,000

3,400

0,000

3,000

3,000
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City of 
 

 
 

Debt Servi

Auditing

Special S

Principa

Interest

TO

Enterprise 

Water U

Sewer U

Storm W

Parking 

Public T

Hobbs M

Fairfax M

TO

Internal Se

Risk M

Central 

TO

Componen

Redevel

BID #1 

BID #2 

BID #3 

BID #4 

TO

TOTAL OT

Eau Clair

ce Fund - TID #5

g/Arbitrage Rebate

Services

al

TAL DEBT SERVI

Funds

Utility

Utility

Water Utility

Fund

Transit

Municipal Ice Cente

Municipal Pool

TAL ENTERPRISE

ervice Funds

anagement

Equipment

TAL INTERNAL S

nt Units

lopment Authority

- South Barstow

- West Grand

- Water Street

- North Barstow/M

TAL COMPONEN

THER FUNDS

re 2018 Ad

 

ICE - TID #5

er

E FUNDS

ERVICE FUNDS

Medical

NT UNITS

dopted Op

2016

Actua

3               

               

720            

83              

806            

6,133         

5,520         

2,457         

376            

5,412         

80            

489            

21,192       

2,056         

3,196         

5,253         

28            

100            

12              

11              

15            

557            

52,110$     

O
Bud

perating B

 

6 2017

al Adopt

3,062                

150                  

0,000 73            

3,614 5              

6,826 78            

3,914 6,54         

0,899 6,61         

7,704 2,37         

6,574 47            

2,865 5,85         

1,251 81            

9,480 34            

2,688 23,03       

6,193 2,40         

6,937 3,57         

3,130 5,98         

1,987 7              

0,082 12            

2,760 1              

1,304 1              

1,619 4              

7,751 27            

0,400 53,11$     

Other Funds
dget Comparison

Budget 

7 201

ted 6 Mon

2,700               

200                 

0,000 73            

55,500 3              

88,400 76            

47,900 2,93         

4,100 2,71         

77,400 1,05         

78,900 14            

58,800 2,67         

8,800 43            

43,000 16            

8,900 10,12       

09,900 91            

72,300 1,68         

82,200 2,59         

77,500               

28,000 6              

5,000               

1,000               

44,000 3              

75,500 11            

7,500 28,40$     

n

7 201

nths Projec

-                       

150                  

30,000 7            

33,819               

63,969 7            

32,644 6,0         

15,538 5,9         

59,175 1,6         

46,660 4            

75,419 5,4         

35,537 8            

61,359 3            

26,333 20,7       

11,797 2,3         

82,182 3,5         

93,979 5,9         

5,698               

68,456               

2,926               

6,006               

32,776               

15,861 2            

02,269 50,8$     

17 20

ction Adop

2,700              

200     1            

30,000 5            

55,500             

88,400 7            

31,300 6,7         

74,000 6,8         

69,420 2,3         

59,800 4            

79,600 5,8         

25,800 8            

50,600 3            

90,520 23,3       

51,600 2,4         

77,000 3,7         

28,600 6,1         

76,200             

88,600 1            

13,000             

10,100             

42,600             

30,500 2            

83,720 54,2$      

18

pted

2,700   

146,100

595,000

33,800 

777,600

704,300

804,600

381,200

480,400

811,500

821,100

335,700

338,800

412,700

713,200

125,900

77,800 

123,000

15,000 

11,000 

44,000 

270,800

298,200
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City of 
 
 

City C
 
The City is 
at large and
the responsi
City Manag
boards, com
legislative s

Objectives 

 Pr

 Pr

 Pr

 Pr

 Pr

 Pr

City Counc
 

 Fo

 Pr

 O

 Pr
 

 
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

Council 
governed by an 

d five Council M
ibility to determi
ger to serve as th
mmissions, and 
sessions held at 4

 

 

rovide communi

rovide strategic d

rovide policy dir

rovide a safe, su

rovide opportuni

rovide citizens a

cil 2015-2018 St

ostering Sound E

roviding Safe an

ptimizing Organ

rioritizing Servic

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

elected City Co
Members elected 

ine community n
he Chief Executi
committees.  T

4pm on the secon

ity leadership in 

direction for the

rection through a

stainable, engag

ity for effective 

and visitors with 

trategic Prioriti

Economic Devel

nd Functional Inf

nizational Structu

ces and Service L

cing Uses:

Financing Uses:

dopted Op

uncil consisting
from separate di
needs, establish 
ive Officer respo

The City Counc
nd and fourth Tu

strengthening an

 City organizatio

adoption of budg

ged and healthy c

civic engagemen

exceptional qua

ies: 

lopment and Red

frastructure 

ure and Staffing

Levels 

2016
Actual

42,5$            
43,0              

-                   
4                   
4                   

86,45$          

Cit
Expend

perating B

 

of a Council Pr
istricts.  All legi
priorities, set po
onsible for City 
il holds public 
uesdays of each 

nd renewing Eau

on. 

get, ordinances, 

community envir

nt and citizen pa

ality of life and s
 

development 

g 

2017
Adopted

00 47,8$            
76 67,3              

-                  
00 4                   
83 1,3                

59 116,8$       

ty Council
diture Summa

Budget 

resident elected a
islative power is
olicies, adopt an 
 operations.  Th
hearings at 7pm
month. 

u Claire. 

plans and Counc

ronment. 

articipation. 
services.  

d

2017
6 Month
Actual

800 19,6$            
300 27,2              
-                  
400 2                  
300 2                  

00 47,2$          

ary

at large, five Co
s vested in the C
annual budget, 

he Council also m
m on the Mond

cil resolutions. 

h 2017
Projecti

613 47$             
268 43               
-                  
200                  
215                  

296 91$           

ouncil Members 
City Council, wh

and appoint a fu
makes appointm
day night prior 

ion
201

Adopt

7,500 $             
3,200                

-                   
400                  
300                  

,400 11$          

elected 
hich has 
ull-time 

ments to 
to the 

 

8
pted

48,200 
67,200 

-      
400      

2,000   

17,800
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City of 
 

 

Admi
 

The Admini
operations. 
Services De

 

Expendit
  Personn
  Contrac
  Utilities
  Fixed C
  Materia

Total Ex

Eau Clair

inistrativ
istrative Service
 Records manag

epartment includ
 

tures & Other Fi
nel Services
ctual Services
s

Charges
als & Supplies

xpenditures & Oth

re 2018 Ad

City Mana

ve Servi
es Department im
gement and info
des the City Man

nancing Uses:

her Financing Us

dopted Op

Ad

ager Cl

ices:  Ov
mplements the p
ormation technol
nager, City Clerk

201
Actu

1,7$       
2            

            
            
            

es: 2,02$    

Admi
Exp

perating B

dministrative
Services

City 
erk/Election

verview
policies of the C
logy systems are
k/Elections and I

 
 
 
 
 
 
 
 
 

 

 
 

16
ual

20
Adop

724,778 1,5$       
254,798 2            

5,733               
3,300               

32,545             

21,156 1,85$    

inistrative S
penditure Sum

Budget 

e 

ns
Info

Se

w 
City Council and 

e an integral par
Information Serv

17
pted

20
6 M
Act

566,300 7$         
244,000            

4,800              
3,300              

37,900            

56,300 8$       

Services
mmary

ormation 
ervices

provides genera
rt of this proces
vices. 

017
Month 

tual
2

Proj

774,799 1$        
109,878           

2,379              
1,650              
6,390              

95,096 1,$      

al management 
ss.  The Adminis

017
jection A

1,623,200 $      
190,500          

4,800              
3,300              

13,700            

,835,500 $     

of City 
strative 

 

2018
Adopted

1,901,400   
273,300      

4,800          
3,300          

34,800        

2,217,600 
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City of 
 

 

 

 
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

 

cing Uses:

Financing Uses:

Adm

cing Uses:

Financing Uses:

Adminis

cing Uses:

Financing Uses:

Adminis

dopted Op

2016
Actual

407,92$          
10,1              

9                   
1,4                
2,6                

423,11$       

ministrative S
Expend

2016
Actual

508,8$          
46,82              
1,2                

11,6              

568,58$       

strative Serv
Expend

2016
Actual

807,9$          
197,8            

3,5                
1,9                

18,1              

1,029,45$    

strative Serv
Expend

perating B

2017
Adopted

22 423,0$          
33 37,9              
83 7                   
00 1,4                
77 11,0              

16 474,0$       

Services - Ci
diture Summa

2017
Adopted

69 334,8$          
26 63,1              
18 1,6                
71 13,9              

84 413,4$       

vices - City C
diture Summa

2017
Adopted

87 808,5$          
39 143,0            
32 2,5                
00 1,9                
97 13,0              

56 968,9$       

vices - Inform
diture Summa

Budget 

d

2017
6 Month
Actual

000 200,6$          
900 5,6                
700 5                  
400 7                  
000 9                  

00 208,4$       

ity Manager
ary

d

2017
6 Month
Actual

800 202,5$          
100 28,8              
600 3                  
900 1,8                

00 233,5$       

Clerk / Elect
ary

d

2017
6 Month
Actual

500 371,6$          
000 75,3              
500 1,4                
900 9                  
000 3,6                

00 453,0$       

mation Serv
ary

h 2017
Projecti

600 456$           
688 11               
521 1                 
700 1                 
920 1                 

429 472$         

r

h 2017
Projecti

512 371$           
850 42               
382                  
844 5                 

588 419$         

tions

h 2017
Projecti

687 795$           
340 136             
476 2                 
950 1                 
626 6                 

079 943$         

vices

ion
201

Adopt

6,400 4$            
1,700                
1,100                
1,400                
1,700                

,300 46$          

ion
201

Adopt

1,700 5$            
2,000                

800                  
5,200                

,700 66$          

ion
201

Adopt

5,100 9$            
6,800 1              
2,900                
1,900                
6,800                

,500 1,08$      

 

 

 

8
pted

413,100
41,100 

700      
1,400   

10,100 

66,400

8
pted

581,100
71,800 
1,600   

11,700 

66,200

8
pted

907,200
60,400
2,500   
1,900   

13,000 

85,000
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City of 
 

 

 

City M
 
The City M
managerial 
Manager pr
objectives a
established 
coordinating
capital inves
 
Objectives 
 

 A
Ea

 Pr

 Pr
tim

 En

 St
re
 

 
Outputs 
 

 Pr

 C
 
 

 

Eau Clair

Manage
Manager is appoi

and supervisory
rovides professio
and assures opt
by the City C

g and directing 
stments. 

Assist the City Co
au Claire. 

rovide clear and 

rovide executive
mely, equitable, 

ncourage inform

trengthen comm
esidents. 

rovide positive o

ontinued growth

City Manager
Authorized Fu

City Manager
Executive Assis
Media & Comm

re 2018 Ad

r’s Offic
inted by the City
y work in plann
onal general man
timum use of C
ouncil and by 
all departments

ouncil in develo

timely commun

e leadership and 
sustainable and 

med and responsi

munity and inter

operational finan

h in the overall m

 

ll-Time

tant
munications Spec

dopted Op

ce  
y Council and s
ning, organizing
nagement of the
City fiscal, phy
law, developing
s and staff oper

oping policy and

nication with the 

management for
fiscally respons

ible citizen engag

rgovernmental p

ncial results on a

market value of t

cialist

Tot

perating B

serves as the Ch
g, and directing 
e City operation
ysical, and hum
g and implemen
rations and sele

d strategic direct

City Council, st

r City operations
sive manner. 

gement in local 

partnerships ess

a long-term basis

the community.

al FTE Position

Budget 

hief Executive O
g the operations 
ns to accomplish
man resources. D

nting administra
ecting, developin

tion to provide f

taff, media and p

s to ensure the p

governance and

sential for main

s. 

2016

1.00
1.00
1.00

s   3.00

Officer, perform
of the City of 

h City Council s
Duties include 
ative procedure
ng, and effectiv

for the common

public on issues 

provision of qual

d community dec

ntaining a high 

2017

1.00
1.00
1.00

3.00

ming highly resp
f Eau Claire. Th
strategies, polici
administering p

es for City oper
vely utilizing sta

n good of the pe

of city importan

lity public servic

cision-making. 

quality of life 

 

2018

1.00
1.00
1.00

3.00

onsible 
he City 
es, and 
policies 
rations, 
aff and 

ople of 

nce. 

ces in a 

for all 
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City of 
 

 

 

City C
The City Cl
for all City 
Elections D

Objectives 

 En
ad

 En
co

 A

Outputs 

 C
(P

 Pr

 Tr

 C

 R
 
 

 

Eau Clair

Clerk/El
 

lerk’s office is re
Council legislat
ivision is respon

 

 

nsure that eligib
dministered acco

nsure that the C
ome before them

Allow citizens acc
 

 

onduct the Febr
Presidential/Gub

rocess absentee b

rain approximate

ompile City Cou

espond to Open 

City Clerk/Ele
Authorized Fu

City Clerk
Deputy City Cl

re 2018 Ad

lections 
esponsible for th
ive meetings. Th

nsible for conduc

ble voters are ab
ording to State an

Council Members
m on the Council 

cess to public re

ruary/Spring Pri
ernatorial) Elect

ballots and voter

ely 500 Election

uncil agenda pac

Records Reques

 

ctions
ll-Time

lerk

dopted Op

 
he production of 
he Clerk provide
cting all Federal

ble to exercise 
nd Federal law.

s receive the inf
floor. 

cords in a timely

imary, April/Spr
tion. 

r registration for

n Officials (Elect

ckets for City Co

sts.  

Tot

perating B

bi-monthly City
es records manag
, State, City and

their right to vo

formation necess

y manner.  

ring Election, A

rms. 

tion Day poll wo

ouncil meetings a

al FTE Position

Budget 

y Council agenda
gement services

d School District 

ote in an enviro

sary to make inf

August/Partisan 

orkers). 

and minutes foll

2016

1.00
1.00

s   2.00

a packets and co
s for the City’s p
t elections held w

onment where e

formed decision

Primary, and N

lowing each legi

2017

1.00
1.00

2.00

ompiling of the m
permanent record
within the city. 

lections are effi

ns regarding issu

November/Fall G

islative session.

 

2018

1.00
1.00

2.00

minutes 
ds. The 

iciently 

ues that 

General 
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Inform
Information
support of t
assistance to

Objectives 

 Pr

 Pr

 Pr

 Pr

 Pr

 Pr

 Pr

 Pr

Outputs 

 A

 47

 M

 Pr

 C

 M

 Su
 

 
 

 
 

Eau Clair

mation T
 

n Technology (IT
the City’s inform
o all City departm

 

rovide website a

rovide computer

rovide personal d

rovide assistance

rovide wireless a

rovide system ad

rovide support fo

rovide systems a
 

Approximately 4,

7 City staff users

Maintained three 

rovide systems a

omputer hardwa

Maintained seven

upport over 40 m

Information Te
Authorized Fu

Information Tec
Information Tec
Network Engine
Systems Engine
Computer Supp
Computer Supp

re 2018 Ad

Technol
T) is a division u
mation technolo
ments. 

administration, tr

r, network suppo

device support, t

e to departments

access for City s

dministration sup

or City users on 

and support to C

000 work orders

s were trained an

datacenters that 

and network adm

are installation an

n miles of networ

miles of fiber net

 

echnology
ll-Time

chnology Manag
chnology Techni
eer
er

port Supervisor
port Specialist

dopted Op

logy 
under the directi
ogy systems, inc

raining, and supp

ort, and direction

training, and dir

s in areas of secu

taff and citizens

pport for GIS (G

implementation

ity users for the

s completed. 

nd supported for

provide comput

ministration throu

nd configuration

rk cable to conne

twork infrastruct

ger
ician III

Tot

perating B

ion of the City M
cluding both ne

port for City use

n to all City emp

ection to City em

urity and surveill

s.  

Geographical Info

n and continued u

implementation

r making change

ter, network, and

ughout the city.

n. 

ect PCs to the ne

ture, including 1

al FTE Position

Budget 

Manager’s Offic
etwork and desk

ers. 

loyees. 

mployees and Ci

lance.  

formation System

use of vendor su

n and continued u

es to areas of the 

d storage infrastr

etwork inside Ci

190 private City 

2016

1.00
5.00
0.00
0.00
1.00
1.00

s   8.00

e and is respons
ktop computer o

ity Council. 

ms).   

upported softwar

use of software a

website. 

ructure for City 

ity buildings. 

fiber connection

2017

1.00
0.00
2.00
3.00
1.00
1.00

8.00

sible for the desi
operations. IT pr

re and hardware.

and hardware. 

staff. 

ns. 

 

2018

1.00
0.00
2.00
3.00
1.00
2.00

9.00

ign and 
rovides 

. 
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City A
The City A
Manager, 
client, the 

Objectives

 Pr
pr

 E
 H

ju

Outputs 
 Pr
 Pr
 R
 L
 A
 N
 R
 R
 O
 Pr

 

 

 

Expenditures
  Personnel S
  Contractual
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

Attorney
 

Attorney’s Off
and other City
City of Eau Cl

 
s 

rovide excellen
romotes open, 

ffective dispos
High opinion o
udges, lawyers,

 

rovided legal o
rovided legal tr

Represented the
egal support on

Assisted with O
Negotiated and 
Represented the
Represented the
Oversaw licensi

rosecuted City

City Attorney
Authorized Fu

City Attorney
Assistant City A
Legal Assistant/

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

y’s Offic
ffice serves in 
y departments.
laire. 

nt legal servic
honest and law

sition of forfeit
f professionali
, citizens, court

opinions and di
raining and ass

e City as labor n
n street project
pen Meeting a
drafted real est

e City on variou
e City on legal 
ing functions a
ordinance and

 

ll-Time

Attorney
/Paralegal

cing Uses:

Financing Uses:

dopted Op

ce 
an advisory c
 The City’s le

e to our client
wful municipal 

ture prosecutio
ism from the 
t personnel, an

irection related
sistance to the 
negotiator and 
ts, parking, spe

and Public Reco
tate and develo
us claims and l
matters related
nd alcohol rela

d traffic citation

Tot

2016
Actual

437,09$          
17,60              

57                   
1,40                

11,09              

467,782$       

City
Expend

perating B

capacity to the
egal departmen

t, the City of E
corporate prac

ns and civil ca
department’s c

nd outside orga

d to State legisl
Eau Claire Pol
legal counsel 

eed limits, and 
ords Law issue
opment propos
lawsuits. 
d to the river si
ated inquiries a
ns and provide

al FTE Position

2017
Adopted

97 454,60$          
09 30,90              
78 60                   
00 1,40                
98 11,60              

2 499,10$       

y Attorney
diture Summary

Budget 

e City Counci
nt provides a w

Eau Claire, thr
ctices. 

ases. 
constituents, in

anizations. 

lative actions.
lice Departmen
on labor negot
a wide variety

es and requests
als throughout

iphon break an
and procedures
ed legal advice

2016

1.00
2.00
0.75

s   3.75

2017
6 Month 
Actual

00 217,29$          
00 9,56                
00 19                   
00 70                   
00 5,29                

0 233,04$       

ry

il, Boards, Com
wide array of 

rough proactiv

ncluding City 

nt. 
tiations.  
y of public wor
s. 
t the city. 

nd repair. 
s. 
to staff on the

2017

1.00
2.00
0.75

3.75

2017
Projection

90 455,3$           
68 11,0               
91 3                    
00 1,4                 
98 10,4               

46 478,5$         

mmissions, th
legal services

ve representatio

Council, City

rks issues. 

se matters.  

 

2018

1.00
2.00
0.75

3.75

n
2018

Adopted

366 489$            
081 31                
331                    
400 1                  
406 11                

84 534,$          

e City 
s to its 

on that 

y staff, 

  

d

9,600
1,400

600  
1,400
1,200

,200
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Finan
 

The Finance
and provide
assessment 
Finance Adm
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend
*Notes: 1) T

               2) H

Eau Clair

Finance 
Administratio

nce:  Ov
e Department pr
es financial plan
of all taxable p
ministration, Ac

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F
The Purchasing D

Human Resource

re 2018 Ad

on
Accou

Serv

erview 
rovides the finan
nning for the Ci
properties, payro
ccounting Servic

 

cing Uses:

Financing Uses:
ivision was trans

s included expen

dopted Op

F

unting 
vices

ncial guidance re
ity’s future need
oll, cash manage
es, Assessing an

2016
Actual

1,959,6$       
283,8            

4,6                
13,4              
14,3              

2,275,90$    
ferred to the Fina

nditures for mailin

Financ
Expend

perating B

Finance

Assessing

equired for the e
ds.  Services inc
ement and utilit

nd Financial Ope

2017
Adopted

34 2,294,9$       
50 423,5            
54 6,8                
00 14,2              
69 41,5              

08 2,780,9$    
ance Department 

ng and duplicating

ce Departme
diture Summa

Budget 

Financi
Operatio

effective and eff
clude financial r
ty billing.  The 
erations. 

d

2017
6 Month
Actual

900 991,3$          
500 220,0            
800 1,7                
200 7,                
500 15,4              

00 1,235,6$    
beginning in 201

g. These were tra

ent
ary

ial 
ons Pu

fficient managem
reporting, devel
 Finance Depar

h 2017
Projecti

376 2,295$        
025 422             
702 6                 
100 14               
484 35               

687 2,774$      
7.

ansferred to Finan

urchasing

ment of City ope
lopment of the b
rtment is compr

ion
201

Adopt

5,843 2,2$         
2,614 4              
6,581                 
4,200                
5,729                

,967 2,75$      

nce in 2017. 

erations 
budget, 
rised of 

 

18
pted

262,400
436,000

6,300  
14,200
37,200

56,100
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Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

cing Uses:

Financing Uses:

Finance

cing Uses:

Financing Uses:

Fi

cing Uses:

Financing Uses:

F

dopted Op

2016
Actual

370,3$          
13,0              

6                   
1,0                
1,1                

386,30$       

e Departmen
Expend

2016
Actual

547,6$          
86,0              
1,0                
1,8                
3,4                

640,11$       

inance Depa
Expend

2016
Actual

435,3$          
49,5              

8                   
7,8                
5,3                

498,98$       

Finance Dep
Expend

perating B

2017
Adopted

67 382,1$          
87 13,9              
75 6                   
00 1,0                
77 6,6                

06 404,2$       

nt - Finance 
diture Summa

2017
Adopted

66 636,7$          
81 103,8            
94 1,2                
00 1,8                
75 7,4                

16 750,9$       

artment - Ac
diture Summa

2017
Adopted

93 434,9$          
69 55,7              
35 1,0                
00 7,8                
86 13,5              

83 512,9$       

partment - A
diture Summa

Budget 

d

2017
6 Month
Actual

100 184,5$          
900 8,                
600 2                  
000 5                  
600 3                  

00 193,8$       

Administra
ary

d

2017
6 Month
Actual

700 242,0$          
800 60,              
200 3                  
800 9                  
400 7,                

00 310,5$       

ccounting
ary

d

2017
6 Month
Actual

900 203,3$          
700 8,5                
000 2                  
800 3,9                
500 2,9                

00 219,0$       

Assessing
ary

h 2017
Projecti

583 383$           
107 13               
218                  
500 1                 
393                  

800 398$         

ation

h 2017
Projecti

053 636$           
129 103             
354 1                 
900 1                 
142 7                 

577 750$         

h 2017
Projecti

365 434$           
599 55               
273 1                 
900 7                 
906 13               

042 512$         

ion
201

Adopt

3,043 3$            
3,014                

381                  
1,000                 

829                  

,267 36$          

ion
201

Adopt

6,700 6$            
3,800 1              
1,200                
1,800                
7,400                

,900 74$          

ion
201

Adopt

4,900 4$            
5,700                
1,000                
7,800                
3,500                

,900 54$          

 

 

 

8
pted

40,100
16,200

600     
1,000  
5,100  

63,000

8
pted

625,900
04,800
1,200   
1,800   
6,900   

40,600

8
pted

462,500
62,100 
1,000   
7,800   

12,500 

45,900
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Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend
*Note: The P

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F
Purchasing Divisi

re 2018 Ad

 

cing Uses:

Financing Uses:

Financ

cing Uses:

Financing Uses:
on was transferre

dopted Op

2016
Actual

606,2$          
135,1            

2,0                
2,8                
4,3                

750,50$       

ce Departme
Expend

2016
Actual

167,5$          
65,8              

5                   
8                   

(9                 

233,76$       
ed to the Finance

Financ
Expend

perating B

2017
Adopted

08 668,9$          
13 182,1            
50 2,8                
00 2,8                
31 6,8                

03 863,4$       

ent - Financ
diture Summa

2017
Adopted

36 172,3$          
31 68,0              
38 1,2                
00 8                   
39) 7,2                

66 249,5$       
 Department beg

ce - Purchasi
diture Summa

Budget 

d

2017
6 Month
Actual

900 279,6$          
100 118,7            
800 6                  
800 1,4                
800 2,8                

00 403,2$       

cial Operatio
ary

d

2017
6 Month
Actual

300 81,7$            
000 24,4              
200                   
800 4                  
200 2,                

00 109,0$       
ginning in 2017.

ing
ary

h 2017
Projecti

606 668$           
707 182             
682 2                 
400 2                 
858 6                 

253 863$         

ons

h 2017
Projecti

770 172$           
483 68               
177 1                 
400                 
186 7                 

016 249$         

ion
201

Adopt

8,900 6$            
2,100 1              
2,800                
2,800                
6,800                

,400 85$          

ion
201

Adopt

2,300 1$            
8,000                
1,200                

800                  
7,200                

,500 25$          

 

 

8
pted

655,800
83,100
2,800   
2,800   
6,800   

51,300

18
pted

78,100
69,800 

700      
800      

5,900   

55,300
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Finan
 
Finance Ad
addition, Fin
ensuring com
executes pro
cost reductio
 
Objectives 

 Ef

 In

 Ex

 C

 Su

 M

Outputs 

 M

 In

 R

 M

 R
 

 
 

Eau Clair

nce: Adm
dministration dev
nance Administr
mpliance with v
operty transactio
ons and operatin

 

ffective operatin

nnovative financi

xcellence in fina

onservative debt

uperior bond rati

Meticulous grant 
 

 

Maintained compl

ncreased net addi

educed year-end

Moody’s Investor

eviewed the term

Finance Admin
Authorized Fu

Finance Director
Project & Acqui
Budget Analyst

re 2018 Ad

ministra
velops and assis
ration works wit

various Federal, 
ons, administers 
ng efficiency gai

ng and capital fin

ial partnerships. 

ancial reporting. 

t management. 

ings. 

and contract rev

liance with State

ition to General 

d capital budget c

rs Service affirm

ms and condition

 

nistration
ll-Time

r
isition Analyst

dopted Op

ation 
sts other departm
th other departm
State, and local 
the City’s tax in

ins.  

nance manageme

view. 

e and local debt 

Fund’s fund bal

carryovers by ov

med the City’s Aa

ns for numerous 

Tot

perating B

ments with imple
ments to connect 

policies and reg
ncrement financi

ent. 

and fund balanc

lance by $1,126,

ver five million d

a1 rating on the 2

contracts and ag

al FTE Position

Budget 

ementing the Ci
creative financi

gulations. Financ
ing, and advises 

ce policies.  

,557 in 2016 (inc

dollars from 201

2017 bond and n

greements. 

2016

1.00
1.00
1.00

s   3.00

ity’s operating a
ing solutions wit
ce Administratio
other departmen

crease of $770,4

16-2017 compar

note issues. 

2017

1.00
0.00
2.00

3.00

and capital budg
th funding need

on also coordina
nts on opportuni

492 compared to 

red to 2015-2016

 

2018

1.00
0.00
2.00

3.00

gets. In 
s while 

ates and 
ities for 

2015). 

6. 
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Finan
 
Accounting 
including p
Municipal F
 
Objectives 
 

 P

 M

  P

  M
 
Outputs 
 

  P

  M

  P

  P

  A

  P

  I

  M

  A

 R

 
 

 
 

Eau Clair

nce: Acc
Services provid

preparing for the
Financial Repor

Provide accurate

Maintain payrol

Process paymen

Maximize effici

Published the Co

Maintained gran

Prepared the Sta

Prepared the ann

Administered $1

Processed payro

Issued an averag

Managed the Cit

Administered th

Reconciled and 

Calculated four 

Accounting Se
Authorized Fu

Accounting Man
Lead Accountan
Accountant
Payroll Specialis
Fiscal Associate

re 2018 Ad

counting
des a variety of a
e Comprehensiv
rt, and the annua

e, timely accoun

l records and en

nts to vendors for

ency of financia

omprehensive A

nt records and pu

ate Municipal Fin

nual report for the 

19.8 million for lon

oll payments for 

ge of 110 accoun

ty’s financial sys

he Travel and Tra

distributed $115

tax mill rates for

 

rvices
ll-Time

nager
nt

st
e II

dopted Op

g Service
accounting and o
ve Annual Fina
al report for the P

ting information

nsure compliance

r supplies and se

al data processing

Annual Financial

ublished the Rep

nancial Report.

Public Service C

ng-term debt obl

over 1,500 empl

nts payable check

stem utilizing ov

aining Policy an

5.5 million of pro

r properties with

Tot

perating B

es 
other financial s
ancial Report, th
Public Service C

n according to ge

e with State, Fed

ervices provided.

g systems throug

Report after rev

port on Federal an

Commission of W

ligations. 

loyees totaling $

ks weekly for va

ver 8,300 accoun

nd processed 400

operty tax and sp

hin the City (incl

al FTE Position

Budget 

services for publ
he Report on F
Commission of W

enerally accepted

deral and IRS reg

. 

gh the use of adv

view by an indep

nd State Awards

Wisconsin. 

$40.8 million ann

arious service an

nts to track and r

0 training/travel s

pecial assessmen

ludes two Count

2016

1.00
1.00
3.00
1.00
2.00

s   8.00

lic use and for o
Federal and Sta
Wisconsin. 

d accounting prin

gulations. 

vanced technolog

endent CPA firm

s. 

nually. 

nd supplies. 

record all financi

statements. 

nt collections. 

ties and three sch

2017

1.00
1.00
3.00
1.00
2.00

8.00

other City depart
ate Awards, the

nciples. 

gy. 

m. 

ial transactions.

hool districts). 

 

2018

1.00
1.00
3.00
1.00
2.00

8.00

tments 
 State 
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Finan
The primar
distribution 
revalued ev
Business pe

Objectives 

 A

 M

 M

 C

Outputs 

 C

 R

 R
 

 
 

Eau Clair

nce: Asse
 

ry responsibility
of property tax

ery three years. 
ersonal property 

 

 

Adhere to statutor

Maintain complet

Maintain an effec

onduct city-wide
  

 

ompleted the ann

eviewed all rece

eviewed numero

Assessing
Authorized Fu

City Assessor
Property Asses
Property Asses

re 2018 Ad

essing 
y of the Assessi
xes. To comply w

 Residential and
is valued and as

ry guidelines and

te and accurate re

tive public relati

e revaluation for

  

nual review and

ent property tran

ous requests for n

 

ll-Time

sor II
sment Technicia

dopted Op

ing Division is 
with State statut
d commercial pr
sessed annually.

d generally accep

ecords. 

ions program wi

r the 2018 assess

d assessment of 2

sactions. 

new property tax

an

Tot

perating B

the uniform v
tes and increase
roperties are view
.  

pted assessment

ith property own

sment year. 

25,800 real and p

x exemptions. 

al FTE Position

Budget 

valuation of pro
e equity in the a
wed periodically

t practices, princ

ners and their age

personal propert

2016

1.00
3.00
1.00

s   5.00

operty to provid
assessment proce
y to maintain re

ciples, and proce

ents. 

ties. 

2017

1.00
3.00
1.00

5.00

de a basis for t
ess, all real prop
eliable records sy

edures. 

 

2018

1.00
3.00
1.00

5.00

the fair 
perty is 
ystems.  
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Finan
Financial O

Objectives 

 Pr
ac

 M

 M

 Se

Outputs 

 M

 R

 Pr

 Pr

 Pr

 R

 M
 

 
 

Eau Clair

nce: Fina
 

perations provid
 

 

rovide accurate,
ccounting princip

Manage City reso

Maximize efficien

ervice the public
 

 

Managed investm

econciled, calcu

rocessed and issu

rocessed and issu

rocessed approxi

eceipted over 17

Managed several 

Financial Oper
Authorized Fu

Financial Opera
Financial Opera
Account System
Fiscal Associate
Fiscal Associate

re 2018 Ad

ancial O
des a variety of f

 timely informa
ples. 

urces by sound i

ncy of financial d

c in an effective 

ments in accordan

ulated and proces

ued approximate

ued approximate

imately 118,000

74,000 payments

financial system

 

rations
ll-Time

ations Manager
ations Lead
ms Analyst
e II
e I

dopted Op

Operatio
financial services

ation that compl

investment, colle

data processing 

and efficient ma

nce with the City

ssed approximate

ely 5,700 animal

ely 4,100 busine

0 accounts receiv

s for utility bills,

ms. 

Tot

perating B

ons 
s for public use a

lies with Federa

ection and paym

systems through

anner. 

y’s Investment P

ely 25,000 tax b

l licenses. 

ess licenses. 

vable bills. 

, licenses, permit

al FTE Position

Budget 

and for City dep

al, State and loc

ment practices. 

h the use of adva

Policy. 

bills. 

ts and other City

2016

1.00
1.00
1.00
4.00
2.00

s   9.00

partments. 

cal regulations a

anced technology

y revenue source

2017

1.00
1.00
2.00
3.00
2.00

9.00

and generally ac

y. 

es. 

 

2018

1.00
1.00
0.00
5.00
2.00

9.00

ccepted 
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Finan
 
The Purchas
 
Objectives 

 Pr

 M

 En

 En

 Fo

 M
 
Outputs 

 A

 A

 Pr

 Is

 En

 D

 M

 M

 Pr
 

 

 

Eau Clair

nce: Pur
sing division of 

rocure the suppli

Maintain and enha

nsure fair and eq

nsure that the pu

oster effective co

Maintain the qual

Advised departme

Assisted departme

repared recomm

sued purchase o

nforced policies

isposed of obsol

Manage City mail

Manage procurem

repare contracts 

Purchasing
Authorized Fu

Buyer
Purchasing Tech

re 2018 Ad

rchasing
Finance oversee

ies, services, and

ance public conf

quitable treatmen

urchasing value o

ompetition withi

ity and integrity

ents on correct p

ents with writing

endations/resolu

rders for supplie

, procedures, sta

lete property. 

l, phone and cop

ment card system

and provide proj

ll-Time

hnician

 -

 300

 600

 900

 1,200

 1,500

 1,800

 2,100

201

dopted Op

g 

es the procureme

d construction ne

fidence in public

nt of all people w

of City funds is m

in the free enterp

 of the procurem

purchasing metho

g and reviewing 

utions for Counc

es, services and c

atutes and ordina

py services. 

m. 

oject managemen

Tot

12 2013

1,647 1,639

Purch

perating B

ent process for al

eeded to implem

c procurement. 

who deal with th

maximized to th

prise system. 

ment system. 

od to use when m

specifications fo

cil approval of m

construction. 

ances. 

nt service.  

al FTE Position

2014 201

9 

1,497 1

hase Orders

Budget 

ll departments w

ment Council pro

he City’s procure

he fullest extent p

making a purcha

or formal bids/re

major projects. 

2016

1.00
1.00

s   2.00

15 2016

1,310 
1,448

s Processed 

within the City of

ograms and polic

ement system. 

practicable. 

ase. 

equests for propo

 

2017

1.00
1.00

2.00

8 

f Eau Claire. 

cy. 

osals. 

 

2018

1.00
1.00

2.00
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Huma
The Human
departments
contract adm
 
Objectives 
 

 D
w

 Pr

 D

 C

 Es

 A

 M
 
Outputs 
 

 R

 Fi

 A

 M

 Cr

 C
 

 

 

Eau Clair

an Reso
 

n Resources De
s through its per
ministration, and

evelop hiring p
workforce.  

romote a diverse

eliver training p

omply with num

stablish, develop

Administer compe

Manage employee

eceived and proc

illed 67 regular p

Administered num

Managed a wellne

reated cost-savin

ompleted the tra

Human Resour
Authorized Fu

Human Resourc
Human Resourc
Human Resourc
Human Resourc

re 2018 Ad

urces 
epartment plays
rsonnel managem
d payroll/personn

lans and recruit

e workforce and 

rograms to incre

merous Federal an

p, maintain and c

ensation and ben

e healthcare and 

cessed 2,997emp

positions and nu

merous training p

ess program to im

ng incentives to 

ansition of the pa

 

rces
ll-Time

ces Director
ces Manager
ces Specialist
ces Benefits Spec

 -
 300
 600
 900

 1,200
 1,500
 1,800
 2,100
 2,400
 2,700

dopted Op

 a vital role in
ment.   Services 
nel system opera

tment policies to

provide employ

ease the expertis

nd State employ

communicate Ci

nefits for City em

wellness progra

ployment applic

umerous tempora

programs to imp

mprove the healt

reduce the cost o

ayroll/personnel 

cialist

Tot

2012 2013

2,550 
3,4

Appli

perating B

n providing stra
include: recruitm

ation. 

o aid in the recr

yees with a safe a

e and abilities o

yment laws and r

ity policies throu

mployees and ret

ams.  

ations, and 698 p

ary and seasonal

prove employee a

th and well-bein

of health insuran

system to a host

al FTE Position

2014 201

451 2,592 3

cations Rec

Budget 

ategic organizat
ment, benefits a

ruitment and ret

and discriminatio

f City employee

regulations. 

ughout the organ

tirees.  

personnel action

 positions. 

and supervisor k

ng of employees 

nce to both the C

ted environment

2016

1.00
1.00
2.00
1.00

s   5.00

15 2016

3,110 2,997 

ceived 

tional service an
administration, tr

tention of a com

on/harassment-f

es and supervisor

nization. 

ns. 

knowledge and s

and retirees.  

City and employ

t. 

2017

1.00
1.00
2.00
1.00

5.00

nd support to a
raining, labor rel

mpetent and mo

free work enviro

rs. 

skills.  

ees. 

 

 

2018

1.00
1.00
2.00
1.00

5.00

all city 
lations, 

otivated 

onment. 
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City of 
 

 

 

 
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend
*Notes: 1) T

               2) H

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F
The Purchasing D

Human Resource

re 2018 Ad

 

cing Uses:

Financing Uses:
ivision was trans

s included expen

dopted Op

2016
Actual

660,3$          
207,0            

1,34                
2,2                
6,0                

876,87$       
ferred to the Fina

nditures for mailin

Huma
Expend

perating B

2017
Adopted

11 552,3$          
17 190,9            
48 1,6                
00 1,4                
03 9,6                

79 755,8$       
ance Department 

ng and duplicating

an Resource
diture Summa

Budget 

d

2017
6 Month
Actual

300 255,7$          
900 89,5              
600 2                  
400 7                  
600 1,8                

00 348,1$       
beginning in 201

g. These were tra

es
ary

h 2017
Projecti

786 543$           
549 160             
258                 
700 1                 
889 6                 

183 712$         
7.

ansferred to Finan

ion
201

Adopt

3,000 4$            
0,400 2              

500                  
1,400                
6,900                

,200 73$          

nce in 2017.  

18
pted

499,600
221,800

1,600   
1,400   

10,600 

35,000
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City of 
 

 

 

Devel
 
The Develo
the City Co
regulations 
Services div
 
 
 
 
 
 
 
 
 
 
 

 
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &
  Contributio

Total Expend
*Note: Deve

Eau Clair

lopment
pment Services 

ouncil, Plan Com
expressed prim

vision is compris

s & Other Financ
Services
l Services

ges
& Supplies
ons & Other Paym

ditures & Other F
elopment Services

re 2018 Ad

t Service
division of the C

mmission and ot
marily in the Co
sed of Planning a

cing Uses:

ments

Financing Uses:
s includes funding

dopted Op

es: Over
Community Dev
ther citizen boar
omprehensive P
and Inspections.

2016
Actual

1,134,5$       
157,8            

2,1                
12,7              
13,6              
14,8              

1,335,84$    
g for Landmark Co

Develop
Expend

D

Planning

perating B

rview 
velopment Depar
rds.  The guidan

Plan, Zoning Or
 

2017
Adopted

73 1,190,9$       
13 69,6              
91 4,2                
50 12,9              
92 22,2              
30                   

49 1,299,8$    
ommission, BPAC

pment Servi
diture Summa

evelopment
Services

g Insp

Budget 

rtment provides 
nce is based on 
rdinance and S

d

2017
6 Month
Actual

900 555,7$          
600 39,7              
200 7                  
900 6,2                
200 5,5                

-    8,0                

00 616,0$       
C, and Green Team

ices
ary

t 

pections

development an
 the City of Eau
ubdivision Cod

h 2017
Projecti

743 1,198$        
794 46               
724 1                 
250 12               
562 10               
000                  

073 1,269$      
m.

nd land use guid
u Claire’s polici

de.  The Develo

ion
201

Adopt

8,200 1,1$         
6,900                
1,400                
2,600                
0,600                

-                       

,700 1,29$      

ance to 
ies and 
opment 

 

18
pted

82,600
71,000 
4,200   

12,900 
22,200 

-          

92,900
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City of 
 

 

 

 
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &
  Contributio

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &
  Contributio

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies
ons & Other Paym

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies
ons & Other Paym

ditures & Other F

re 2018 Ad

cing Uses:

ments

Financing Uses:

D

cing Uses:

ments

Financing Uses:

D

dopted Op

2016
Actual

524,1$          
124,6            

9                   
1,6                
9,0                

14,8              

675,22$       

Developmen
Expend

2016
Actual

610,44$          
33,2              
1,22                

11,1              
4,5                

                   

660,62$       

Development 
Expend

perating B

2017
Adopted

32 524,8$          
02 31,0              
66 1,4                
00 1,6                
94 14,7              
30                   

25 573,5$       

t Services-P
diture Summa

2017
Adopted

41 666,1$          
11 38,6              
25 2,8                
50 11,3              
98 7,5                

-                     

25 726,3$       

t Services-In
diture Summa

Budget 

d

2017
6 Month
Actual

800 252,5$          
000 9,8                
400 3                  
600 8                  
700 1,4                

-                     

00 264,9$       

Planning
ary

d

2017
6 Month
Actual

100 303,$          
600 29,9              
800 4                  
300 5,4                
500 4,0                

-    8,0                

00 351,0$       

spections
ary

h 2017
Projecti

550 542$           
846 17               
312                 
800 1                 
469 3                 

-                      

977 564$         

h 2017
Projecti

193 656$           
948 29               
412                 
450 11               
093 7                 
000                  

096 704$         

ion
201

Adopt

2,200 5$            
7,300                

600                  
1,600                
3,100                

-                       

,800 57$          

ion
201

Adopt

6,000 6$            
9,600                

800                  
1,000                
7,500                

-                       

,900 72$          

 

 

18
pted

522,900
31,500 
1,400   
1,600   

14,700 
-          

72,100

18
pted

659,700
39,500 
2,800   

11,300 
7,500   

-          

20,800
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City of 
 

 

Devel
 
The Plannin
the compre
neighborhoo
with surroun
 
Objectives 

 D

 R

 C

 Ed
 
Outputs 
 

 Pr

 Pr

 Pr

 Pr

 Pr

 R

 Pr
 
Boards & A
Planning pro
reviews and
 

 

 
 
 

Eau Clair

lopment
ng Division is pa
ehensive plannin
od planning, zon
nding jurisdictio

 

efine future dev

eview developm

oordinate servic

ducate customer

rovided developm

rovided written r

repared ordinanc

rovided assistanc

repared the annu

esponded to citiz

repared and upda

Associations 
ovides direct sup

d reports to board

Boards 
Plan
Boa
Wa

Lan
Bic

Bic

Development S
Authorized Fu

Community Dev
Administrative A
Senior Planner
Associate Plann

re 2018 Ad

t Service
art of the Develo
ng process. In 
ning, developme
ons.  

elopment throug

ment proposals fo

es with other go

rs regarding code

ment review ass

reviews to City b

ce revisions for d

ce to citizens con

ual Development

zen requests for 

ated numerous c

pport, including 
ds and communi

& Commissio
n Commission
ard of Zoning A
aterways Comm

ndmarks Comm
ycle & Pedestr

ycle & Pedestr

Services - Plann
ll-Time

velopment Direc
Associate III

ner

dopted Op

es: Plan
opment Services 

addition, Plann
ent review, histor

gh comprehensiv

or compliance w

overnments and d

e compliance by

istance to develo

boards and comm

development-rel

ncerning develo

t Map and Repor

information. 

community and n

hearing and pro
ity organizations

ons

Appeals
mission

mission
rian Committee

rian Committee

ning

ctor

Tot

perating B

ning 
Department. Pla

ning is respons
ric preservation,

ve planning and 

ith City standard

departments. 

y providing user-

opers, applicants

missions on over

lated regulations

pment proposals

rt.  

neighborhood pl

operty notices, m
s. 

Busine
All

e

e

al FTE Position

Budget 

anning defines f
sible for land u
, sustainability, 

zoning requirem

ds. 

-friendly docume

s, and interested

r 200 application

s. 

s, protest petition

lans. 

meeting presentat

ess Association
l Neighborhoo

2016

1.00
1.00
1.00
2.00

s   5.00

future developm
use issues inclu
annexations, and

ments. 

ents, processes, 

d citizens. 

ns. 

ns, and commun

tions, agendas, m

ns
d Associations

2017

1.00
1.00
1.00
2.00

5.00

ment of the City t
uding communi
d joint planning 

and customer co

nity planning. 

minutes and appl

 

 

s

2018

1.00
1.00
1.00
2.00

5.00

through 
ity and 
efforts 

ontacts.  

lication 
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City of 
 

 

 

Devel
The Inspect
and State co
Department
 
Objectives 
 

 Pr

 C

 Ed
 
Outputs 
 

 Is

 C

 R

 Pr

 Pr
 

 
 

Eau Clair

lopment
 

tions Division is 
odes pertaining 
ts in administerin

rotect public wel

oordinate servic

ducate customer

sued over 3,000

ompleted over 1

esponded to citiz

rovided direct su

repared permit a

Development S
Authorized Fu

Senior Building 
Building Inspect
Code Complianc
Inspections Tec

re 2018 Ad

t Service
part of the Dev
to construction 

ng property main

lfare by ensuring

es with other go

rs to encourage r

 permits and con

,000 inspections

zen requests for 

upport to the Bui

and fee summary

 

Services- Inspec
ll-Time

Official 
tor
ce Inspector
chnician

dopted Op

es: Inspe
elopment Servic
and land use p

ntenance regulat

g compliance wi

overnments and d

regulation compl

nducted over 5,5

s on municipal o

information. 

ilding Code Com

y reports. 

ctions

Tot

perating B

ections
ces Department. 
ermits. In additi
tions. 

ith State and City

departments. 

liance by provid

500 inspections.

ordinance violati

mmittee and the B

al FTE Position

Budget 

Inspections staf
ion, Inspections

y construction a

ding user-friendly

ions. 

Board of Heatin

2016

1.00
4.00
1.00
1.00

s   7.00

ff are responsibl
s staff works wi

and property mai

y documents, pr

ng Examiners. 

2017

1.00
4.00
1.00
1.00

7.00

e for enforcing a
ith the Health an

intenance regula

rocesses, and con

 

2018

1.00
4.00
1.00
1.00

7.00

all City 
nd Fire 

ations. 

ntacts.  
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City of 
 

 

 

Engin
 
The Engine
including st
This divisio
Engineering
departments
 
Objectives 
 

 Pl
in

 D

 R

 Pr
ne

 Pr

 U

 M

 Pr
pa
in

 A
op
M

 
Outputs 
 

 A
im

 Pr

 10

 M
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend
*Note: Inclu

Eau Clair

neering 
ering division is
treets, sanitary s
on prepares and 
g also oversees 
s and coordinate

lan, design, ins
nfrastructure to o

eliver engineerin

ecord, compute 

rovide planning 
eeds.  

repare and moni

Update and maint

Monitor and coord

rovide city prope
arcels and city
nfrastructure imp

Assure that all 2
perating tests an

Management Syst

Administered thre
mprovements con

rovide Geograph

00% functionalit

Meet and exceed w

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F
udes funding for e

re 2018 Ad

s responsible for
sewer, water, sto

administers the
and maintains 

s contracted con

spect and adm
other city departm

ng services at le

and coordinate t

assistance for 

tor development

tain the pavemen

dinate flood prot

erty owners, dev
y infrastructure 
provements. 

2 emergency w
nd complete rep
tem (NIMS). 

ee new develop
nstructed by priv

hical Information

ty of the emerge

where possible, 

cing Uses:

Financing Uses:
emergency prepare

dopted Op

r the design, sur
orm water, bridg
e special assessm

the emergency
nsulting engineer

minister infrastru
ments and the pu

ss than 30% of t

the special asses

subdivisions, co

t agreements for

nt management s

tection. 

velopers, interna
in a cost-effic

warning sirens ar
pairs in a timely

pment agreemen
vate developers i

n Systems (GIS)

ncy warning sire

the NIMS Comp

2016
Actual

1,330,4$       
81,4              
3,1                

19,4              
36,2              

1,470,69$    
edness. 

En
Expend

perating B

rvey, constructio
ges and building
ment program a
y warning syste
ring services as n

ucture construc
ublic. 

the construction 

sment program.

ommercial and 

r installation of u

system. 

l operating depa
cient manner a

re in good oper
y manner and m

nts resulting in t
in 2015. 

) information and

ens when tested 

pliance Objectiv

2017
Adopted

50 1,572,4$       
78 143,4            
67 4,3                
00 19,4              
04 26,1              

99 1,765,6$    

ngineering
diture Summa

Budget 

on and inspectio
gs as outlined in
and maintains o
em, provides g
needed.   

ction projects a

cost. 

industrial devel

utilities and stree

artments and visi
and facilitate c

rating condition
maintain city co

the construction

d mapping at a c

on a monthly ba

ves.  

d

2017
6 Month
Actual

400 739,7$          
400 59,9              
300 1,                
400 9,7                
100 10,              

00 820,8$       

ary

on of municipal 
n the Capital Im
official engineer
eneral engineer

and provide te

lopments and fu

ets in new develo

itors with accura
community dev

n and ready for 
ompliance with 

n of $1.1 millio

cost of less than 

asis. 

h 2017
Projecti

767 1,678$        
984 97               
196 2                 
700 19               
167 24               

814 1,822$      

infrastructure fa
mprovement Plan
ring records and
ring assistance 

chnical assistan

uture street and

opments. 

ate information o
velopment and 

use, conduct m
the National In

on of street and

$10 per parcel.

ion
201

Adopt

8,700 1,7$         
7,200 1              
2,500                 
9,400                
4,700                

,500 1,96$      

acilities 
n (CIP).  
d maps.  
to city 

nce on 

d utility 

on land 
public 

monthly 
ncident 

d utility 

 

18
pted

770,300
47,000
4,400  

19,400
26,100

67,200
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City of 
 

 

 
 

 
 

Eau Clair

Engineering
Authorized Fu

City Engineer
Deputy City En
Transportation 
Civil Engineer II
Civil Engineer II
City Surveyor
Engineering Tech
Engineering Tech
Engineering Tech
GIS Technician 
GIS Technician 
Electrician II
Electrician I
Administrative A
Administrative A
Community Ser

re 2018 Ad

ll-Time

ngineer
Engineer
II
I

hnician III
hnician II 
hnician I
II
I

Associate IV
Associate II
vice Supervisor

dopted Op

Tot

perating B

al FTE Position

Budget 

2016

1.00
2.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
0.00
0.00
0.00
1.00
0.00

s   14.00

2017

1.00
2.00
1.00
1.00
1.00
1.00
0.00
2.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

18.00  

2018

1.00
2.00
1.00
1.00
1.00
1.00
0.00
2.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

18.00
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A

 
 
City of 
 
 

Comm
 
The Commu
transit syste
Community
Operations. 
 

 

 
 
 

Administration

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &
  Contributio
  Capital Purc

Total Expend

Eau Clair

munity S

unity Services D
em, operating ci
y Services Admi

 

Buildin
Grou

Mainte

s & Other Financ
Services
l Services

ges
& Supplies
ons & Other Paym
chases

ditures & Other F

re 2018 Ad

Services

Department is re
ity water and w
inistration, Build

 

ngs & 
unds 
enance

cing Uses:

ments

Financing Uses:

dopted Op

s:  Overv

esponsible for m
wastewater treatm
ding and Groun

Comm

Streets Operatio

2016
Actual

6,123,2$       
2,925,62         
1,218,7         

95,2              
1,023,9         

26,8              
10,5              

11,424,25$  

Comm
Expend

perating B

 

view 

maintaining city 
ment plants.  Th

nds Maintenance

munity Servi

ons Re

2017
Adopted

63 6,613,6$       
27 3,335,3         
72 1,125,1         
56 155,3            
30 1,096,1         
71 33,8              
39                   

57 12,359,2$  

munity Servic
diture Summa

Budget 

streets and mun
he Community 

e, Forestry, Recr

ices

creation

d

2017
6 Month
Actual

600 2,870,2$       
300 1,274,0         
100 559,8            
300 52,8              
100 442,6            
800 1,2                

-                     

00 5,200,9$    

ces
ary

nicipal building
Services Depar
reation, Park M

Parks Mainten

h 2017
Projecti

205 6,068$        
009 2,540          
879 1,028          
892 104             
683 895             
243 33               

-                      

912 10,670$   

s, operating the
rtment is compr

Maintenance and 

nance

ion
201

Adopt

8,000 6,4$         
0,600 3,3           
8,100 1,1           
4,100 1              
5,600 1,0           
3,800                

-                       

,200 12,23$    

 public 
rised of 
Streets 

 

Forestry

18
pted

468,000
36,800
55,700
55,300

082,600
33,800 

-          

32,200
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City of 
 
 

 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

Co

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

cing Uses:

Financing Uses:

Com

cing Uses:

Financing Uses:

ommunity S

cing Uses:

Financing Uses:

dopted Op

2016
Actual

645,1$          
65,84              
2,6                
2,1                

25,7              

741,53$       

mmunity Ser
Expend

2016
Actual

445,82$          
54,3              

100,5            
41,1              
46,1              

687,96$       

Services - Bu
Expend

2016
Actual

504,72$          
159,0            

64                   
7,1                

12,8              

684,34$       

Community
Expend

perating B

 

2017
Adopted

56 674,5$          
47 76,5              
74 2,5                
00 4,8                
61 30,9              

38 789,2$       

rvices - Adm
diture Summa

2017
Adopted

25 339,5$          
74 82,4              
33 138,3            
00 41,1              
30 28,9              

62 630,2$       

uildings & G
diture Summa

2017
Adopted

23 503,0$          
11 206,1            
44 1,0                
00 7,1                
71 17,6              

49 734,8$       

y Services - F
diture Summa

Budget 

d

2017
6 Month
Actual

500 256,7$          
500 40,              
500 9                  
800 1,0                
900 5,0                

00 303,9$       

ministration
ary

d

2017
6 Month
Actual

500 173,$          
400 36,3              
300 56,0              
100 20,5              
900 17,0              

00 303,1$       

Grounds Ma
ary

d

2017
6 Month
Actual

000 227,$          
100 75,6              
000 2                  
100 3,5                
600 7,5                

00 314,0$       

Forestry
ary

h 2017
Projecti

729 469$           
192 53               
902 1                 
050 2                 
026 7                 

900 533$         

h 2017
Projecti

142 344$           
308 65               
054 93               
550 41               
066 35               

120 579$         

aintenance

h 2017
Projecti

118 477$           
669 149             
246                  
550 7                 
510 13               

094 647$         

ion
201

Adopt

9,500 3$            
3,100                
1,800                
2,100                
7,100                

,600 48$          

ion
201

Adopt

4,500 2$            
5,300                
3,300 1              
1,100                
5,500                

,700 59$          

ion
201

Adopt

7,100 5$            
9,400 2              

600                  
7,100                
3,100                

,300 75$          

 

 

 

8
pted

55,400
92,900 
2,500   
4,800   

30,900 

86,500

8
pted

292,700
83,700 
43,600
41,100 
28,900 

90,000

8
pted

521,300
203,900

1,000   
7,100   

17,200 

50,500
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City of 
 
 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &
  Capital Purc

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &
  Contributio

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies
chases

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies
ons & Other Paym

ditures & Other F

re 2018 Ad

cing Uses:

Financing Uses:

Comm

cing Uses:

ments

Financing Uses:

C

dopted Op

2016
Actual

1,810,52$       
496,4            
319,72            

(2,32              
189,44            
10,5              

2,824,33$    

munity Servi
Expend

2016
Actual

500,62$          
152,1            

                   
14,7              
99,34              
26,8              

793,68$       

Community S
Expend

perating B

 

2017
Adopted

22 2,025,3$       
32 504,6            
20 328,3            
25) 34,5              
44 204,7            
39                   

32 3,097,4$    

ices - Parks 
diture Summa

2017
Adopted

27 464,1$          
01 177,9            

-   1,0                
34 15,3              
48 116,8            
71 33,8              

81 808,9$       

Services - Re
diture Summa

Budget 

d

2017
6 Month
Actual

300 849,3$          
600 237,4            
300 120,2            
500 14,              
700 115,            

-                     

00 1,336,4$    

Maintenan
ary

d

2017
6 Month
Actual

100 223,7$          
900 34,6              
000                  
300 8,0                
800 47,9              
800 1,2                

00 315,6$       

ecreation
ary

h 2017
Projecti

372 1,889$        
459 482             
287 276             
195 28               
167 196             

-                      

480 2,872$      

ce

h 2017
Projecti

745 521$           
622 76               

-                      
024 14               
980 96               
243 33               

614 743$         

ion
201

Adopt

9,200 2,0$         
2,300 5              
6,800 3              
8,000                
6,200 1              

-                       

,500 3,13$      

ion
201

Adopt

1,100 5$            
6,900 1              

-                      
4,900                
6,900 1              
3,800                

,600 90$          

 

 

18
pted

037,700
525,500
36,400
34,500 
97,600

-          

31,700

18
pted

579,200
65,900
1,000   

15,300 
10,800
33,800 

06,000
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Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

cing Uses:

Financing Uses:

Comm

dopted Op

2016
Actual

2,216,4$       
1,997,8         

795,2            
32,54              

650,3            

5,692,39$    

munity Serv
Expend

perating B

 

2017
Adopted

10 2,607,2$       
62 2,287,8         
01 654,0            
47 52,5              
76 697,2            

96 6,298,7$    

vices - Street
diture Summa

Budget 

d

2017
6 Month
Actual

200 1,140,0$       
800 849,7            
000 382,3            
500 5,5                
200 249,9            

00 2,627,7$    

ts Operation
ary

h 2017
Projecti

099 2,366$        
759 1,713          
390 655             
523 10               
934 546             

705 5,293$      

ns

ion
201

Adopt

6,600 2,6$         
3,600 2,2           
5,600 6              
0,900                
6,800 6              

,500 6,36$      

8
pted

681,700
264,900
671,200
52,500 

697,200

67,500
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to ensure ef
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 D

 Pr

 Fa

 M

 Pr
C

 

 
 

Eau Clair

munity S
e of the Adminis
ffective levels of 

rovide administr

ontribute to a he
ffering recreation

rovide supervisio

evelop five-year

rovide assistance

acilitate leases fo

Maintain master p

rovide public acc
ommission. 

Community Se
Authorized Fu

Public Works D
Administrative A
Business Analy
Engineering Tech
Administrative A
Administrative A

re 2018 Ad

Services
strative division 
f service in the C

rative support, bu

ealthy communit
nal activities, ma

on, planning, bu

r capital improve

e to community 

or use of City fa

plans for all divis

cess to the autho

ervices - Admin
ll-Time

Director
Associate IV
st
h II
Associate III
Associate II

dopted Op

s: Admin
is to provide adm

Community Servi

udgeting, and ge

ty by maintainin
aintaining city st

udgeting, and gen

ement plan for st

members desirin

acilities. 

sions in the Com

oritative bodies s

nistration

Tot

perating B

 

nistratio
ministrative, bud
ices Department

eneral services to

g public infrastr
treets, providing

neral services to 

treets, utilities, f

ng to utilize park

mmunity Service

such as City Cou

al FTE Position

Budget 

on 
dgetary, technica
t.  

o the Communit

ructure, construc
g clean water, an

 the divisions. 

facilities, transit,

ks programs, ser

es Department. 

uncil, Plan Comm

2016

1.00
1.00
0.00
1.00
1.00
1.00

s   5.00

al, and superviso

ty Services Depa

cting parks and r
nd providing a m

, fleet, parks, for

rvices, and facilit

mission, and Wa

2017

1.00
0.00
1.00
0.00
1.00
0.00

3.00

ory support nece

artment. 

recreation faciliti
means of transpor

restry and recrea

ties. 

aterways and Par

 

2018

1.00
1.00
1.00
0.00
0.00
0.00

3.00

essary 

ies, 
rtation. 

ation. 

rks 
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Comm
The Buildin
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the Public L
and parking
 
Objectives 

 Pr
in

 Pr

 Pr
 
Outputs 

 O

 Pr
fo

 Pr
sq

 Pr
Fo

 Pr
 

 
 

Eau Clair

munity S
 

ng and Grounds D
203 S Farwell St

Library building 
g ramps. 

rovide efficient o
ncluding the Pub

rovide exterior b

rovide requested

perate and main

rovide custodial 
oot (projected 20

rovide custodial 
quare foot (proje

rovide custodial 
orest Street (proj

rovide custodial 

Community Se
Authorized Fu

Building Service
Community Ser

re 2018 Ad

Services
Division provide
treet, Central Ma
at 400 Eau Clair

operation, maint
lic Library build

buildings and gro

d services as need

ntain City buildin

service, operate
017 costs = $4.60

service, operate
ected costs 2017 

service operatio
jected costs 2017

service operatio

 

ervices - Buildi
ll-Time

es Supervisor
vice Worker I

dopted Op

s: Buildi
es custodial serv
aintenance build
re Street. The Di

tenance and cust
ding. 

ounds maintenan

ded to all city de

ngs and grounds 

e and maintain C
0 per sq. ft.). 

e, and maintain th
= $2.70 per sq. 

on and maintenan
7= $2.85 per sq.

on and maintenan

ng & Grounds 

Tot

perating B

 

ings & G
vices, building an
ding at 910 Fores
ivision also colle

todial service on

nce for 284,500 s

epartments. 

in good physica

City Hall and com

he Public Librar
ft.). 

nce of the Centra
 ft.). 

nce for all other 

al FTE Position

Budget 

Ground
nd grounds main
st Street, the Uti
ects meter reven

n 251,650 square

square feet of gr

al condition. 

mplex and groun

ry building and g

ral Maintenance 

city buildings a

2016

1.00
7.00

s   8.00

s Maint
ntenance and ope
ility building at 1
nue from downto

e feet of public b

rounds. 

nds at a cost less 

grounds at a cost

building at 910 

as needed and req

2017

0.00
7.00

7.00

tenance
eration of the Ci
1040 Forest Stre
own area parking

building space 

than $5.00 per s

t less than $5.00

Forest Street and

quested. 

 

2018

0.00
7.00

7.00

ity Hall 
eet and 
g lots 

square 

0 per 

d 1040 
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The Streets 
Operations i
 
Objectives 

 Pr

 En

 Sw

 A
 

 

 

    
    
    
    

 
 
 

Eau Clair

munity S
Operations Div

installs and main

– Street Mainte

rovide and main

nsure that traffic

weep streets and

Assist other Comm

City street miles
Seal Coated (mi
Crack Sealed (M
Spray Patch (Mi
Cubic yard of co
Structures repair
Hot mix asphalt
Street Sweeping
Cubic yards of m
Acres mowed 
Ice Control Ope
Winter full plow
Tons of salt used

Community Se
Authorized Fu

Streets Manager
Community Ser
Administrative A
Electrician I
Electrician II
Community Ser
Community Ser

re 2018 Ad

Services
vision is respons
ntains the traffic

enance 

tain safe, reliabl

c signals and sign

d maintain storm

munity Services 

s maintained 
iles) 

Miles) 
iles) 
oncrete 
red or patched.  
 used for street r

g entire city 
material swept up

erations 
w operations 
d for Ice control

 

ervices - Street
ll-Time

r
vice Supervisor
Associate II

vice Worker II
vice Worker I

dopted Op

s: Street
sible for the ma

c control signals,

le streets. 

ns are compliant

m water facilities 

divisions with m

Street Mainte

repairs (tons) 

p 

l 

ts Operations

Tot

perating B

 

ts Opera
aintenance, clean
 signs, and stree

t with code. 

per storm water 

maintaining City

enance Service 

2
3

1

1
3

1
6

14
1

5

al FTE Position

Budget 

ations  
ning, and plowi
et lighting system

r permit requirem

y-owned propert

Activity 

2014 
324 
0.28 
11 
6 

172 
326 

1170 
6.20 
4,879 
,800 
53 
11 
,138 

2016

1.00
3.00
1.00
1.00
0.00
2.00

28.00

s   36.00

ing of city stree
ms. 

ments. 

ties. 

2015 
324 
13 
9 
7 

265 
460 
1051 

9 
9,884 
3,000 

28 
4 

1,935 

2017

1.00
2.00
1.00
1.00
0.00
2.00
27.00

34.00

ets. In addition, 

 

2016 
325 

10.66 
8 
9 

281 
898 
1007 

11 
10,629 
3,204 

22 
3 

1,996 

2018

1.00
3.00
1.00
0.00
0.00
2.00

27.00

34.00

Streets 
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Comm
 
The Parks M
athletic fiel
practices, at
Moon Lake
 
Objectives 

 C

 Pr

 Pr

 Pr

 Pr
 
Outputs 

 M

 M

 M

 M

 R
 

 

*T

Eau Clair

munity S
Maintenance Di
ds, stadiums, an
thletic field prep
, and special eve

ontribute to the p

rovide volunteer

rovide safe, univ

rovide a wide va

rovide support to

Maintained 387 o

Maintained pavili

Maintained cross-

Maintained a park

emoved park gar

Park Acreage M
Pavilion Rentals
Carson Baseball
Carson Football
Trail Usage * 
Volunteers 
Cross Country S
Athletic Fields P

Trail out of service 

Community Se
Authorized Fu

Community Ser
Administrative A
Community Ser
Community Ser
Arborist I
Landscape Tech

re 2018 Ad

Services
ivision provides 
n off-leash dog 
paration, stadium
ents preparation.

public transporta

r opportunities. 

versally accessib

ariety of excellen

o community eve

f the 1,080 acres

ons and stadium

-country ski trail

k volunteer progr

rbage and recycl

Maintained 
s 
l Stadium Game
l Stadium Hours

Ski Trails Mainta
Prepped for Gam

for two months in

ervices - Parks 
ll-Time

vices Supervisor
Associate II
vice Worker II
vice Worker I

hnician

dopted Op

s: Parks
maintenance se
park, pavilions 

ms, outdoor wint
 

ation infrastructu

ble and connected

nt leisure activity

ents, programs, 

s of community 

ms, including prep

ls, including con

ram. 

lable materials. 

Park Mainte

es Played 
 Rented 

ained (Miles) 
mes 

n 2014 

Maintenance

r

Tot

perating B

 

s Mainte
ervices for over

and shelters. T
er sports, garbag

ure by maintaini

d parks, facilitie

y facilities and o

and tourism prom

and neighborhoo

paration and cle

nstruction and gr

enance Service A

2012 

364 
1,024 

140 
920 

201,269 
1,000 

6 
2,271 

al FTE Position

Budget 

enance
r 1,000 acres of
The Division is 
ge collection, fa

ing bike trails. 

es, and amenities

open green space

motion. 

od parks, playgr

ean-up for public

rooming mainten

Activity 

2013 20

377 
973 1
104 

1,022 1
197,286 166

781 
6 

1,872 1

2016

2.00
1.00
4.00

11.00
1.00
1.00

s   20.00

f community par
responsible for 

acility repairs, w

s. 

es. 

rounds, and recre

c rentals. 

nance. 

014 2015 

377 37
1,101 1,00

130 12
1,041 71
6,725 234,56

300 34
6 

1,912 2,04

2017

3.00
1.00
4.00
11.00
1.00
1.00

21.00

rks, recreational
mowing, hortic

weed harvesting o

eation facilities.

 

2016 

77 387 
05 982 
25 155 

3 828 
65 287,233 
40 275 

6 6 
48 1,757 

2018

3.00
1.00
4.00

11.00
1.00
1.00

21.00

l trails, 
cultural 
on Half 
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include aqua

Objectives 
 Pr

co
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 Cr

 C

 Pr

Outputs 

 In

 O

 O

 Pa

 Pa

 Pa

 Pr
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Eau Clair

munity S
 

ation Division p
atics, athletics, l

 
  
rovide a diverse 
ollaboration with

rovide a compreh

reate a sense of 

oordinate the us

rovide high-qual
 

ncreased commu

rganized activity

ffered winter ice

artnership with E

artnership with W

artnership with o

romoted low cos

Community 
Authorized F

Recreation M
Administrativ
Recreation Pr
Facility & Pro

Aquatic 
Instruction 
Athletics 
Specialized Rec
Outdoor Skating
Event and Partn
Volunteers 

re 2018 Ad

Services
provides recreati
eisure activity in

selection of pro
hin the communi

hensive variety o

community, enh

e of park faciliti

lity social and re

unication with the

y classes and pro

e skating with ac

Eau Claire Area 

Wisconsin Park a

other organizatio

st opportunities a

 

Services - Recr
Full-Time

Manager
ve Associate II
rogram Superviso
ogram Superviso

creation 
g Rinks   

nership Programs

dopted Op

s: Recre
ion opportunitie
nstruction, speci

grams, services,
ity. 

of low-cost recre

hance neighborho

ies including pav

ecreational activi

e community an

ovided the list of

ccessible opportu

School District 

and Recreation A

ons and business

available to the c

reation

or
or

T

Recreati

2

3
1
4

5
s 14

perating B

 

eation  
s for communit
alized recreation

 and facilities th

eation activities 

oods, and promo

vilions, stadiums

ities for special p

nd customers thro

f opportunities to

unities in each g

summer school p

Association disc

ses to provide sp

community. 

Total FTE Positi

on Service Acti

2012 201

3,061 3,20
1,695 1,8
4,356 3,3
261 24

5,756 13,5
4,713 8,20
649 65

Budget 

ty members of 
n, outdoor skatin

hat focus on heal

for adults and c

ote healthy lifest

s, athletic fields,

populations. 

ough use of tech

o the public for r

geographical area

programs. 

counted family a

pecialized recreat

2016

1.00
0.00
0.00
1.00

ions   2.00

ivity 

13 2014

09 3,221
18 1,917
55 3,668

40 287
563 13,252
08 16,849

54 630

all ages and in
ng rinks and com

lthy lifestyles, so

hildren. 

tyles. 

 and neighborho

hnology and soci

registration.  

a of the commun

amusement ticke

tional opportuni

2017

1.00
1.00
1.00
1.00

4.00

2015 

 2,643 
7 2,052 
 5,570 

252 
2 10,387 
9 17,404 

648 

nterests. Program
mmunity events. 

ocial equity, and

ood shelters.  

ial media resourc

nity. 

ets. 

ities. 

 

2018

1.00
1.00
1.00
1.00

4.00

2016 

2,672 
2,238 
4,571 
277 

8,670 
4,435 
641 

m areas 
 

d 

ces. 
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Comm
 
The Forestr
including bo
preventing 
consulting t
Division rem
 
Objectives 

 M

 Pr
 
Outputs 

 Pr

 U

 M

 Pa

 U

 Cr

 D
 

 

 
 
 

Eau Clair

munity S
ry Division is re
oulevards and p
safety hazards t
to the Engineerin
moves tree stump

Maintain a healthy

rovide forestry-r

rune, remove, an

Update the curren

Monitor diseases 

articipate in annu

Update the City U

reate an emerald

evelop an agreem

Memorial Trees

Tree/Stump Rem

Merry Mulch 

Dutch Elm Dise

Oak Wilt Mana

Storm Clean-up

Trees Inventorie

* Storm May 24
**Due to privat

Community Se
Authorized Fu

Parks, Forestry 
Community Ser
Arborist I

re 2018 Ad

Services
esponsible for th
arks. The Divisi
to citizens and p
ng Department r
ps and responds 

y, thriving urban

related assistance

nd monitor tree g

nt inventory of al

that will affect p

ual Arbor Day a

Urban Forestry M

d ash borer respo

ment with Wisco

  

s Planted 

movals 

ease Prevention 

gement - Hours 

p - Hours 

ed 

4, 2012 
te brush site oper

 

ervices - Forest
ll-Time

& Cemetery M
vices Supervisor

dopted Op

s: Forest
he care of an es
ion is responsib
property. Forest
relating to trees 
to storm damag

n forest canopy f

e and advice to p

growth for poten

ll City-owned tre

public and privat

and Earth Day ce

Management Plan

onse plan. 

onsin Urban Wo

Forestr

ration 

try

anager
r

Tot

perating B

 

try 
stimated invento
le for planting n
try also adminis
on reconstructio

ge. 

for the communi

property owners 

ntial safety hazar

ees, including co

te trees within th

elebrations to pro

n. 

ood to recycle co

ry Service Activ

2012 

4 

587 

4,250

18 

41 

3,055*

771 

  

al FTE Position

Budget 

ory of over 65,0
new trees, remov
sters the boulev
on projects and t

ity boulevards an

 for the care and

rds to people and

ondition, species

he community. 

omote the planti

ommunity trees.

vity 

2013 

5 

229 

4,500 

8 

42 

47 

532 

   

2016

1.00
1.00
4.00

s   6.00

000 trees that li
ving diseased tr

vard tree rebate 
tree/sidewalk co

nd parks. 

d selection of tre

d property. 

s, age, location, 

ing of trees. 

2014 2015

3 8 

658 583

4,000 N/A*

14 23 

45 38 

225 248

719 560

  

2017

1.00
0.00
4.00

5.00

ve on public pr
rees, and removi
program and pr

onflicts. In additi

ees. 

and value. 

 

5 2016 

6 

 400 

** N/A** 

8 

40 

 477 

 833 

  

2018

1.00
0.00
4.00

5.00

roperty, 
ing and 
rovides 
ion, the 
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Eau C
 
The mission
problems, re
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

tion A

Claire P
n of the Police D
educe crime and

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

Administrative
Services

olice De
Department is to
d disorder, safegu

 

cing Uses:

Financing Uses:

dopted Op

De

e 

epartme
o enhance the qu
uard individual r

2016
Actual

14,470,4$     
1,703,64         

58,8              
144,4            
202,7            

16,580,12$  

Police
Expend

perating B

 

Police 
epartment

Patrol

ent:  Ove
uality of life in E
rights and impro

2017
Adopted

38 15,222,1$     
43 1,811,6         
58 84,6              
00 144,4            
85 181,5            

24 17,444,2$  

e Departmen
diture Summa

Budget 

Investi
Profe
Stan

erview
Eau Claire by pa

ove public safety

d

2017
6 Month
Actual

100 7,317,5$       
600 864,5            
600 34,3              
400 72,2              
500 86,2              

00 8,374,8$    

nt
ary

igations & 
fessional 
ndards

artnering with th
y.  

h 2017
Projecti

586 15,380$      
500 1,637          
324 73               
200 144             
215 164             

825 17,400$   

Communi
Cent

he community to

ion
201

Adopt

0,600 15,7$       
7,800 1,8           
3,300 1              
4,400 1              
4,100 1              

,200 17,97$    

ications 
ter

o solve 

 

8
pted

733,200
815,800
00,200
44,400
77,800

71,400
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Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

cing Uses:

Financing Uses:

Po

cing Uses:

Financing Uses:

Police D

cing Uses:

Financing Uses:

dopted Op

2016
Actual

805,6$          
437,0            

1,9                
1,8                
8,24                

1,254,71$    

olice Departm
Expend

2016
Actual

1,439,2$       
83,7              
5,1                

11,5              
38,62              

1,578,32$    

Department
Expend

2016
Actual

7,973,0$       
784,6            
19,2              
98,9              

113,6            

8,989,50$    

Police Dep
Expend

perating B

 

2017
Adopted

75 952,0$          
63 466,6            
32 2,4                
00 1,8                
45 10,0              

15 1,432,8$    

ment - Admi
diture Summa

2017
Adopted

64 1,466,6$       
75 83,5              
55 7,2                
00 11,5              
26 51,8              

21 1,620,6$    

t - Administ
diture Summa

2017
Adopted

02 8,247,2$       
63 820,6            
68 27,8              
00 98,9              
68 84,5              

00 9,279,0$    

partment - P
diture Summa

Budget 

d

2017
6 Month
Actual

000 412,6$          
600 234,0            
400 8                  
800 9                  
000 2,6                

00 651,0$       

inistration
ary

d

2017
6 Month
Actual

600 659,4$          
500 60,6              
200 2,4                
500 5,7                
800 45,4              

00 773,7$       

trative Servi
ary

d

2017
6 Month
Actual

200 4,031,5$       
600 373,0            
800 15,2              
900 49,4              
500 27,5              

00 4,496,8$    

Patrol
ary

h 2017
Projecti

605 942$           
063 422             
837 2                 
900 1                 
604 6                 

009 1,375$      

h 2017
Projecti

450 1,357$        
644 86               
474 5                 
750 11               
441 52               

759 1,513$      

ces

h 2017
Projecti

547 8,508$        
081 763             
215 31               
450 98               
552 79               

845 9,481$      

ion
201

Adopt

2,700 1,2$         
2,600 5              
2,000                
1,800                
6,400                

,500 1,72$      

ion
201

Adopt

7,800 8$            
6,500                
5,100                
1,500                
2,500                

,400 1,00$      

ion
201

Adopt

8,200 8,2$         
3,100 8              
1,900                
8,900                
9,800                

,900 9,26$      

 

 

 

8
pted

208,600
508,400

2,200   
1,800   
8,300   

29,300

8
pted

862,700
79,300 
4,700   

11,500 
45,800 

04,000

8
pted

242,400
800,600
40,800 
98,900 
79,800 

62,500
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Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Expenditure
  Personnel S
  Contractua
  Utilities
  Fixed Charg
  Materials &

Total Expend

Eau Clair

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

Poli

s & Other Financ
Services
l Services

ges
& Supplies

ditures & Other F

re 2018 Ad

 

cing Uses:

Financing Uses:

ice Departm

cing Uses:

Financing Uses:

Police D

dopted Op

2016
Actual

2,465,7$       
215,0            

6,2                
27,5              
34,6              

2,749,25$    

ment - Investi
Expend

2016
Actual

1,786,7$       
183,0            
26,2              
4,7                
7,6                

2,008,33$    

Department 
Expend

perating B

 

2017
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10$                
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Projec
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Projec
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70,000                   

68,177) ($                 

03,290

03,290

03,290

PARTMENT K-9
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(24$               
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5,11$             

DE
Bu

Revenu

perating B

l 
2017

Adopte
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-

-
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480,000 3
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-
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-

-

-                  
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24,900
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Projec
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-

-

6,237    
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6,208,500 6

320,000
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dopted Op

Interest
726,097.50   

4,165.63      
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2,408,467.50

196,242.50   
1,042,576.61
1,356,095.00

51,943.75    
114,677.50   

1,298,721.94
44,331.25    

830,759.55   
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8,097,710.27
1,260,732.50

253,796.94   
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149,615.00   
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Princi
3,160          

21             
5,650          
6,110          
2,72          
3,15          
3,210          
1,25          
1,95          
4,720          

870             
4,47          
1,86          

11,950         
5,86          

36,20         
4,040          
2,940          
2,97          

10,820         
13,390         
7,29          
2,520          
1,880          

12,39         
8,880          
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Budget 

ipal
0,000.00    
5,000.00    
0,000.00    
0,000.00    
5,000.00    
9,465.00    
0,000.00    
5,000.00    
5,000.00    
0,000.00    
0,000.00    
5,000.00    
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0,000.00    
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0,000.00    
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5,000.00    
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219,165         
7,691,750      
8,518,467      
2,921,242      
4,202,041      
4,566,095      
1,306,943      
2,069,677      
6,018,721      

914,331         
5,305,759      
1,931,335      

16,065,234     
6,374,650      

44,299,047     
5,300,732      
3,193,796      
3,224,393      

12,797,450     
16,729,496     
8,359,400      
2,784,150      
2,029,615      

16,581,254     
9,906,075      

197,196,925  

7.50
5.63
0.05
7.50
2.50
1.61
5.00
3.75
7.50
1.94
1.25
9.55
5.00
4.44
0.00
7.33
2.50
6.94
3.75
0.00
6.98
0.00
0.00
5.00
4.59
5.57

5.88
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69,192 4

76,876 2

33,914 6,5               

25,943 3,0$             

50,060

30,656)

19,404

TER UTILITY
dget Summary

ues & Expenditure

Budget 

7
ed 

2017
6 Mon
Actua

1,000   $                 

2,000                    

53,700 3,4               

91,000                  

21,200                  

42,000                  

-                  

10,900 3,5               

326,800 9                 

436,700 1                 

619,400 2                 

395,700 1,1               

483,300 1                 

286,000 1                 

47,900 2,9               

63,000 6$               

es

7
nth 
al 

 201
Projec

-           $                

612                        

478,938 8,               

62,258                   

19,471                   

25,119                   

155                        

586,552 9,               

953,687 2

193,890

271,656

193,256 2

181,925

138,230

932,644 6,               

653,908 3,$             

3,$             

3,               

                  

                  

(                 

(2,              

                  

                  

                 

4,$             

7
tion 

201
Adop

-            $              

1,300                     

728,300 9               

304,700                 

109,700                 

73,400                   

200        

217,600 9               

2,059,300 2

377,500

506,000

2,388,500 2

414,000

286,000

031,300 6               

186,300 2$             

819,404 4$             

186,300 2               

-                             

-                             

310,000) (                

577,000) (1              

-                             

-                             

188,050                  

306,754 5$              

18
pted 

1,000      

2,000      

,251,400

291,000  

24,500    

42,000    

-

,611,900

2,375,300

521,300

636,600

2,478,000

501,100

192,000

,704,300

,907,600

,306,754

,907,600

-             

-             

(256,560)

,761,000)

-             

-             

-             

,196,794
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The Sewer U
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 En

 
Outputs 

 A
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Eau Clair

Utility 

Utility provides 

perate the waste
rovide wastewat

Washington Heigh
Monitor and enfor

nsure that the sa

Achieved a score 
leaned and inspe

ncurred less than
onveyed and tre

Sewer Utility
Authorized Fu

Utilities Chemis
Wastewater Plan
Utilities Superv
Utilities Enginee
Utilities Enginee
Assistant Chem
Administrative A
Utility Operator
Utility Systems
Laboratory Tech
Utility Operator
Utility Systems

re 2018 Ad

for the operation

ewater treatment 
ter treatment to t
hts Sewer Distri
rce an industrial

anitary sewer col

of 3.5 or greater
ected the sewer c

n 10 main-related
ated wastewater

 

ll-Time

st
nt Supervisor
isor - Wastewat
er II
er I

mist
Associate II
r II

s Technician II
hnician
r I

s Technician I

dopted Op

ns of the City-ow

plant in complia
the service area i
ict. 
 pretreatment pr

llection system i

r on the Complia
collection system
d service calls. 
r at a cost of less

er

Tot

perating B

wned wastewater

ance with State e
including Eau C

rogram. 
s maintained in 

ance Maintenanc
m. 

 than $0.005 per

al FTE Position

Budget 

r treatment facil

effluent limitatio
laire, Altoona, a

a satisfactory co

ce Annual Repor

r gallon.  

2016

1.00
1.00
1.00
0.00
1.00
1.00
0.50
2.00
1.00
1.00
6.00
7.00

s   22.50

lity and sewage c

ons. 
and a portion of t

ondition. 

rt. 

2017

1.00
1.00
1.00
0.00
1.00
1.00
0.50
2.00
1.00
1.00
6.00
7.00

22.50

collection system

the former 

 

2018

1.00
1.00
1.00
1.00
0.00
1.00
0.50
2.00
1.00
1.00
6.00
7.00

22.50

m.  
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Operating Bud

Revenues & Ot

  Intergovernmen

  Charges For Ser

  Other Operatin

  Miscellaneous

  Non-Operating 

  Other Financing

Total Revenues &

Expenditures &

  Personnel Servi

  Contractual Ser

  Utilities

  Fixed Charges

  Materials & Sup

  Non-Operating 

Total Expenditur

Excess (Deficie

Working Capita

Current Asset

Less Current L

Beginning B

Changes in W

From Op

From Bon

Less Non

Less Prin

Less Tran

Less Bon

Changes 

Dec (Inc)

Ending Balance

Eau Clair

dget

ther Financing Source

ntal Revenue

rvices

ng Revenue

g Revenue

g Sources

& Other Financing Sour

& Other Financing Use

ices

rvices

pplies

g Proprietary

res & Other Financing U

ncy) of Funding Sour

al:

ts

Liabilities

Balance

Working Capital:

perations

nd Issue

n-Cash New Constructi

ncipal on Debt

nsfers to CIP

nd Funded CIP

in Balance Sheet Accou

) In Restricted Cash

e

re 2018 Ad

es:

rces:

es:

Uses:

ces over Uses

on

unts:

dopted Op

2016
Actual

$                  

9,71               

15                  

5                   

22                  

                    

10,14             

2,40               

1,37               

57                  

55                  

50                  

10                  

5,52               

4,62$             

9,88$             

(36                 

9,52$             

SEW
Bu

Revenu

perating B

l 
2017

Adopte

3,230  $                  

14,081 9,4               

52,486                   

52,848                   

26,918                   

-                            

49,563 9,6               

02,343 2,5

79,395 1,0

73,335 8

53,389 5

04,558 1,5

07,879

20,899 6,6               

28,663 2,9$             

89,403

65,812)

23,591

WER UTILITY
dget Summary

ues & Expenditure

Budget 

7
ed 

2017
6 Mon
Actua

-          $                

73,500 4,2               

85,000                  

38,400                  

15,000                  

-                            

11,900 4,3               

583,700 1,0               

095,000 3                 

803,100 2                 

556,400 2                 

551,600 2                 

24,300 5                 

14,100 2,7               

97,800 1,6$             

es

7
nth 
al 

 201
Projec

3,230    $               

210,085 10,             

60,046                   

42,826                   

8,109                     

-                             

324,297 10,             

087,520 2

365,973 1

265,425

273,496

221,509

501,615

715,538 5,               

608,759 4,$             

9,$             

4,               

                  

                  

(1,              

(                 

                  

                  

                  

12,$           

7
tion 

201
Adop

3,300     $               

459,100 9               

168,400                 

57,800                   

15,000                   

-                             

703,600 10             

2,439,400 2

,043,500 1

461,200

553,500

491,700

984,700

974,000 6               

729,600 3$             

523,591 12$           

729,600 3               

-                             

-                             

803,704) (1              

261,000) (1              

-                             

-                             

-                             

188,487 11$            

18
pted 

-             

,902,000

85,000    

43,700    

15,000    

-             

,045,700

2,624,300

1,199,400

837,800

608,300

592,800

942,000

,804,600

,241,100

,188,487

,241,100

-             

-             

,850,907)

,868,500)

-             

-             

-             

,710,180

F-4



 
 
City of 

 

 

Storm W
 
The Storm W
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Outputs 
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Ch
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w
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Street Clea
the street to 
and waterwa
sweeping pr
 
Objectives 

 C
El

 C
 R

 
Outputs – S

 C
 Sw
 Sw
 Sw
 Ze

 
 
 

Eau Clair

Water Uti

Water Utility pro

ompliance with 
Acquisition, const

eview and appro
epair, clean and 
espond to citizen

ompliance with 
Work with severa

hippewa rivers. 
Work with local ju
western Wisconsi

iver Watershed I
Work with West C

eview 57 site pla

aning:  The stree
prevent the plug

ays. The program
rogram is funded

– Street Cleani
omplete street sw
limination Syste
lean sand and de
emove leaves fro

Street Cleaning
omplete the spri
weep all streets a
weep all streets i
weep all streets i
ero ton of sweep

Storm Water U
Authorized Fu

Engineering Tech

re 2018 Ad

ility 

ovides for the op

the Wisconsin P
truction and mai
oval of developm
maintain the dra

n concerns regar

the conditions o
al stakeholders to

urisdictions for a
n municipalities
Implementation 
Central Wiscons
ans and five plat

et sweeping and c
gging of the stor
m also improves
d 100 percent fro

ng 
weeping in acco
em Storm Water 
ebris from street
om gutters in the

g 
ing sweeping and
a total of 9 times
in the Half Moon
in the downtown
ping hauled to la

 

Utility
ll-Time

hnician I

dopted Op

peration and mai

Pollution Dischar
intenance of stor

ment plans for co
ainage inlets, pip
rding drainage is

of the storm wate
o resolve inconsi

a coordinated ap
s working togeth
Task Force. 

sin Regional Plan
ts for complianc

cleaning service
rm water drainag
s the environmen
om the Storm W

rdance with the 
Discharge Perm
s in the spring fo
e fall to prevent 

d clean up no lat
s during the cale
n Lake Watershe
n business distric
andfill. 

Tot

perating B

intenance of and

rge Elimination 
rm water detenti
ompliance with t
pes and conveya
ssues  

er discharge perm
istencies in flood

pproach to storm
her on runoff wat

nning on updatin
e with City regu

es are for the pur
ge system and pr
nt and aesthetic a

Water Utility. 

requirements of
mit. 
ollowing the win
storm drain plug

ter than May 30t

endar year. 
ed 13 times. 
ct 12 times. 

al FTE Position

Budget 

d improvements t

System NR 216
ion basins. 
the city regulatio
ance systems. 

mit as detailed in
d plain managem

m water runoff w
ter quality educa

ng steep slope po
ulations in 2016.

rpose of removin
revent debris fro
appearance of th

f the NR 216 Wi

nter snow and ic
gging. 

th. 

2016

1.00

s   1.00

to the storm wat

6 water discharge

ons. 

n the annual repo
ment along the E

ater quality. Cha
ation and particip

olicies and polic
 

ng sand, debris, g
om entering the c
he community. T

isconsin Pollutan

ce control operat

2017

1.00

1.00

ter drainage syst

e permit. 

ort to the WDNR
Eau Claire and 

air Rain to River
pate in the Eau C

cy implementatio

 

grass and leaves
creeks, streams, 
The cost of the st

nt Discharge 

ions. 

2018

1.00

1.00

tem. 

R. 

rs, 16 
Claire 

on 

s from 
rivers 
treet 
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Operating Bud

Revenues & Ot

  Charges For Ser

  Other Operatin

  Miscellaneous

  Non-Operating 

Total Revenues &

Expenditures &

  Personnel Servi

  Contractual Ser

  Utilities

  Fixed Charges

  Materials & Sup

  Non Operating 

Total Expenditur

Excess (Deficie

Working Capita

Current Asset

Less Current L

Beginning B

Changes in W

From Op

From Bon

Less Non

Less Prin

Less Tran

Less Bon

Changes 

Dec (Inc)

Ending Balance

Eau Clair

dget

ther Financing Source

rvices

ng Revenue

g Revenue

& Other Financing Sour

& Other Financing Use

ices

rvices

pplies

Proprietary

res & Other Financing U

ncy) of Funding Sour

al:

ts

Liabilities

Balance

Working Capital:

perations

nd Issue

n-Cash New Constructi

ncipal on Debt

nsfers to CIP

nd Funded CIP

in Balance Sheet Accou

) In Restricted Cash

e

re 2018 Ad

es:

rces:

es:

Uses:

ces over Uses

on

unts:

dopted Op

2016
Actual

4,46$             

3                   

4                   

40                  

4,95               

6

6

4

5

2,45               

2,49$             

1,49$             

(18                 

1,31$             

STORM
Bu

Revenu

perating B

l 
2017

Adopte

68,995 4,4$             

31,519                   

47,292                   

04,158                   

51,963 4,5               

674,983 6

698,715 6

97,495 1

416,084 4

26,898

543,529 5

57,704 2,3               

94,259 2,1$             

92,968

82,404)

10,564

M WATER UTILIT
dget Summary

ues & Expenditure

Budget 

7
ed 

2017
6 Mon
Actua

94,500 1,8$             

30,000                  

45,300                  

600                        

70,400 1,8               

656,600

667,500

119,200

407,100

16,500

510,500

77,400 1,0               

93,000 8$               

TY

es

7
nth 
al 

 201
Projec

848,345 4,$             

9,769                     

15,414                   

-                             

873,528 4,               

290,298

310,097

1,541

203,036

1,503

252,701

059,175 1,               

814,353 2,$             

1,$             

2,               

                 

                  

(2,              

(                 

                  

                  

                  

1,$             

7
tion 

201
Adop

218,300 4$             

33,600                   

73,600                   

-                            

325,500 4               

644,800

60,020

42,400

406,100

5,600

510,500

669,420 2               

656,080 2$             

310,564 1$             

656,080 2               

720,000                 

-                             

118,807) (2              

720,000) (                

-                             

-                             

-                             

847,837 1$              

18
pted 

,516,800

30,000    

49,400    

600         

,596,800

681,400

664,800

119,300

447,200

16,500

452,000

,381,200

,215,600

,847,837

,215,600

850,000  

-             

,108,601)

(850,000)

-             

-             

-             

,954,836
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The Parking
parking lots
 
Objectives 
 Provid
 Assure
 Collect
 
Outputs 
 Collect
 Mainta
 

 

 
 
 

Operating Bud

Revenues & Ot

  Fines & Forfeit

  Charges For Ser

  Other Financing

Total Revenues &

Expenditures &

  Personnel Servi

  Contractual Ser

  Utilities

  Fixed Charges

  Materials & Sup

  Non Operating 

  Other Financing

Total Expenditur

Excess (Deficie

Working Capita

Current Asset

Less Current L

Beginning B

Changes in W

From Op

Less wor

Non Cash

Ending Balance

Eau Clair

g Fund 

g Fund provide
s, and on-street p

e for the daily op
e the proper oper
t revenue from th

ted revenue from
ained the parking

Parking Fund 
Authorized Fu

Parking Adminis

dget

ther Financing Source

tures

rvices

g Sources

& Other Financing Sour

& Other Financing Use

ices

rvices

pplies

Proprietary 

g Uses

res & Other Financing U

ncy) of Funding Sour

al:

ts

Liabilities

Balance

Working Capital:

perations

rking capital used in ope

h Revenues & Expenses

e

re 2018 Ad

es for the opera
parking meters. 

peration and ma
ration and repair 
he ramps and me

m 300 parking m
g structures for 1

 

ll-Time

strator

es:

rces:

es:

Uses:

ces over Uses

erations

s - Net

dopted Op

ation and mainte

aintenance of the
of the parking m

eters for the cost

meters. 
1,174 parking sta

Tot

2016
Actual

$                  

31                  

                    

31                  

7                   

14                  

5                   

5                   

1                   

                   

2                   

37                  

(6$                 

4$                 

(3                   

$                  

PAR
Bu

Revenu

perating B

enance of the d

e parking ramps a
meters. 
t of providing th

alls. 

al FTE Position

l 
2017

Adopte

142     $                  

12,313 4                  

-                            

12,455 4                  

75,625 1

40,417

56,551 1

51,448

19,501

5,047  

27,984

76,574 4                  

64,119) ($                 

41,157

36,401)

4,756  

RKING FUND
dget Summary

ues & Expenditure

Budget 

downtown parki

and surface publ

he parking system

2016

0.00

s   0.00

7
ed 

2017
6 Mon
Actua

-          $                

62,900 3                 

-                            

62,900 3                 

157,800                  

82,800                  

146,200                  

11,600                  

24,300                  

3,400                  

52,800                   

78,900 1                 

(16,000) 2$               

es

ing ramps, city-

lic parking lots. 

m.  

2017

1.00

1.00

7
nth 
al 

 201
Projec

108       $               

361,796                  

-                             

361,904                  

55,981  

36,306  

35,053  

5,050    

11,390  

2,880    

-           

146,660                  

215,244 $               

$               

                 

                  

                  

$               

-owned surface 

 

2018

1.00

1.00

7
tion 

201
Adop

200        $               

609,000                 

-                             

609,200                 

149,200

63,000

55,400

10,100

18,500

3,400

160,200

459,800                 

149,400 $               

4,756     $              

149,400                  

-                             

-                             

154,156 $              

public 

 

18
pted 

-             

462,900  

-             

462,900  

166,600

82,800

103,100

11,600

24,300

5,900

86,100

480,400  

(17,500)  

154,156  

(17,500)  

-             

-             

136,656  
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The Public 
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unified tran
operations, 
 
Objectives 
 
 Operat
 Provid
 Mainta
 Operat

regulat
 Provid
 
Outputs 
 
 Operat
 Provid
 Meet o
 

 

Op

Op

Pas

Pas

Re

Pas

Pas
 
 
 

Eau Clair

Transit 

Transit Fund pr
Transit Commis

nsportation syste
and administrati

te a public transp
e specialized tra

ain and staff the 
te the system in
tions to ensure re
e bus service un

te 15 regular bus
e approximately

or exceed the ave

perating expense

perating expense

ssenger per reve

ssenger per capit

venue hours per

ssenger revenue 

ssenger revenue 

Public Transit
Authorized Fu

Transit Manager
Community Ser
Transit Supervis
Administrative A
Bus Mechanic I
Bus Operator
Combination Ser
Part-Time Oper

re 2018 Ad

rovides for the f
ssion. The Tran
em to the comm
ion. 

portation system
ansportation (par
shop with skilled

n accordance wi
eceipt of State an

nder cooperative 

s routes originati
y 1 million rides 
erage of six perfo

per passenger 

per revenue hou

nue hour 

ta 

r capita 

per passenger 

to operating cos

ll-Time

r
vices Supervisor
sor
Associate II
, II, III

rvice Worker
rator

dopted Op

fixed-route bus s
sit Commission 
munity. The fun

m to provide an ec
ratransit) service
d mechanics to a
th the Federal T
nd Federal fundi
and negotiated a

ing and terminati
per year. 

formance indicat

Perfor

20

$3

ur $8

22

15

0

$0

st 2

r

Tot

perating B

system and asso
is responsible f

nd is divided in

conomical, safe,
es to citizens who
adequately main
Transit Adminis
ing.  
agreement contra

ing at the Down

ors for mid-size 

rmance Measur

012 201

3.62 $3.7

80.81 $77.

2.35 20.5

5.52 13.5

0.69 0.6

0.94 $0.7

6% 19%

al FTE Position

Budget 

ociated public tra
for establishing 
nto various acc

, comfortable, an
o are not able to

ntain all transit v
stration and Wis

acts.  

ntown Transfer C

bus operations i

es 

13 2014

78 $4.22

80 $85.01

56 20.14

54 12.99

6 0.65

72 $0.76

% 18%

2016

1.00
1.00
2.50
1.00
2.00

25.00
2.50
3.00

s   38.00

ansportation und
and monitoring

counts including

nd equitable tran
 use regular bus 

vehicles. 
sconsin Departm

Center. 

in Wisconsin.  

2015 

$4.97 

1 $86.01 

17.30 

11.64 

0.67 

$0.90 

18% 

2017

1.00
0.00
2.50
1.00
0.00
25.00
0.00
3.00

32.50

der the direction
g a comprehensi
g bus operations

nsportation optio
service. 

ment of Transpo

 

2016 

$4.68 

$84.46 

18.02 

11.98 

0.66 

$0.89 

19% 

2018

1.00
0.00
2.50
1.00
0.00

25.00
0.00
3.00

32.50

n of the 
ive and 
s, shop 

on. 

ortation 
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Operating Bud

Revenues & Ot

  Intergovernmen

  Fines & Forfeit

  Charges For Ser

  Miscellaneous

  Non-Operating 

  Other Financing

Total Revenues &

Expenditures &

  Personnel Servi

  Contractual Ser

  Utilities

  Fixed Charges

  Materials & Sup

  Contributions &

  Non Operating 

Total Expenditur

Excess (Deficie

Working Capita

Current Asset

Less Current L

Beginning B

Changes in W

From Op

Less wor

Non Cash

Ending Balance

Eau Clair

dget

ther Financing Source

ntal Revenue

tures

rvices

g Revenue

g Sources

& Other Financing Sour

& Other Financing Use

ices

rvices

pplies

& Other Payments

Proprietary

res & Other Financing U

ncy) of Funding Sour

al:

ts

Liabilities

Balance

Working Capital:

perations

rking capital used in ope

h Revenues & Expenses

e

re 2018 Ad

 

es:

rces:

es:

Uses:

ces over Uses

erations

s - Net

dopted Op

2016
Actual

6$                 

                    

1,09               

6                   

3,24               

91                  

5,37               

2,83               

1,73               

                   

17                  

65                  

                    

                    

5,41               

(3$                 

91$                

(91                 

$                   

PUB
Bu

Revenu

perating B

l 
2017

Adopte

68,693 $                  

(180)                      

91,397 1,1               

61,503                   

43,130 3,5               

12,923 1,1               

77,466 5,8               

33,371 2,9

38,818 1,8

8,541  

74,580 1

57,556 8

-         

-         

12,865 5,8               

35,399) $                  

10,551

10,551)

-         

BLIC TRANSIT
dget Summary

ues & Expenditure

Budget 

7
ed 

2017
6 Mon
Actua

-          ($                

-                           

05,400 6                 

46,000                  

53,800 4                 

53,600                  

58,800 1,0               

956,700 1,3               

810,700 8                 

11,900                  

179,600                  

899,900 4                 

-                   

-                   

58,800 2,6               

-          (1,6$            

es

7
nth 
al 

 201
Projec

(41,854) $                

72                           

628,364 1,               

16,909                   

445,580 3,               

925       1,               

049,996 5,               

352,786 2

834,259 1

4,617    

83,487  

400,270
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479,600 5               

2,847,100 3
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,811,500

-             

-             

-             

-             

-             

-             

F-9



 
 
City of 

 

 

Hobbs 
 
Hobbs Mun
the Universi
Memorial h
Association
providing in
 
Objectives 

 Pr
 Pl
 Im

 
Outputs 

 C
 A
 O

 

 

O
O
A
H
M
D
T

 
 
 

Eau Clair

Municipa

nicipal Ice Arena
ity of Wisconsin
igh school boys 

n, and the Eau Cl
nput on future pl

rovide high qual
lan and coordina
mplement and m

oordinated facili
Attracted and hos

perated all ice sh

Facility U
Open Skate Atten
O’Brien Rink Hou
Akervik Rink Hou
Hughes Rink Hou
Meeting Room H
Dry Floor Hours 
Total Hours Util

Hobbs Municip
Authorized Fu

Facility & Progr
Assistant Facilit

re 2018 Ad

al Ice Cent

a is located at 91
n – Eau Claire (U
hockey teams, t

laire Figure Skat
lanning for the fa

lity, safe, and aff
ate comprehensiv
aintain an ongoi

ity use agreemen
ted outside tourn
heets and rink sp

Usage 
ndance 
urs 
urs 
urs 

Hours 

lized 

pal Ice Center
ll-Time

ram Supervisor
ties Supervisor

dopted Op

ter 

5 Menomonie S
UWEC) NCAA D
the ECA Stars gi
ting Club. All of
acility. 

fordable ice time
ve annual preven
ing five year cap

nts and schedulin
naments and eve
paces at US Ice R

2012 
8,674 
1,716 
1,691 
1,292 
965 
44 

5,708 

Tot

perating B

treet and has bee
Division III men
irls high school h
f these organizat

e, meeting room 
ntative maintena
pital improvemen

ng of ice and me
ents which contri
Rink Association

2013 
7,026 
1,703 
2,218 
1,387 
1,022 
134 

6,464 

al FTE Position

Budget 

en open to the pu
n’s and women’s
hockey team, th
tions participate 

time, and facilit
ance program for
nt plan. 

eeting room time
ributed to the com
n recommended

2014 
8,854 
1,879 
2,177 
1,569 
1,835 
117 

7,577 

2016

1.00
1.00

s   2.00

ublic since 1975
s hockey teams, 
e Eau Claire Yo
in the Hobbs Ice

ty amenities. 
r all facility oper

e for numerous u
mmunity’s overa

d operating condi

2015 
8,741 
2,046 
1,907 
1,511 
1,581 
254 

7,299 

2017

1.00
1.00

2.00

5. It is the home 
Eau Claire Nort

outh Hockey 
e Arena consorti

rations equipme

users. 
all economy. 
itions. 

 

2016 
8,414 
1,910 
1,807 
1,520 
1,506 
226 

6,969 

2018

1.00
1.00

2.00

rink of 
th and 

ium, 

nt. 

F-10



 
 
City of 

 

 

 
 

Operating Bud

Revenues & Ot

  Charges For Ser

  Miscellaneous

  Other Financing

Total Revenues &

Expenditures &

  Personnel Servi

  Contractual Ser

  Utilities

  Fixed Charges

  Materials & Sup

  Non Operating 

Total Expenditur

Excess (Deficie

Working Capita

Current Asset

Less Current L

Beginning B

Changes in W

From Op

Payment 

Non Cash

Change in

Ending Balance

Eau Clair

dget

ther Financing Source

rvices

g Sources

& Other Financing Sour

& Other Financing Use

ices

rvices

pplies

Proprietary

res & Other Financing U

ncy) of Funding Sour

al:

ts

Liabilities

Balance

Working Capital:

perations

on Advances

h Expenses 

n Balance Sheet Accoun

e

re 2018 Ad

es:

rces:

es:

Uses:

ces over Uses

nts

dopted Op

2016
Actual

69$                

5                   

23                  

99                  

25                  

11                  

25                  

                   

7                   

9                   

80                  

18$                
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215,000) (                

-                             

-                             

-            $                

18
pted 
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654,040 5,               

530,869 1,               

232,049                   

118,082                   

76,871                   

723,830 1,               

481                        

682,182 3,               
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-                            

8,598                     

211,661

10,171

-

155

-

60,000

81,987                   

73,388) ($                 

48,307

-         

48,307

OPMENT AUTHO
dget Summary

ues & Expenditure

Budget 

7
ed 

2017
6 Mon
Actua

-          $                 

-                            

-                            

5,300

11,100

1,000

100

-

60,000

77,500                  

(77,500) $                 

HORITY

es

7
nth 
al 

 201
Projec

-           $                

-                             

-                             

2,619

3,079

-

-

-

-

5,698                     

(5,698)  $                

$               

                  

                 

                  

                  

$               

7
tion 

201
Adop

-            $               

-                             

-                             

6,400

9,800

-

-

-

60,000

76,200                   

(76,200) $               

248,307 $              

(76,200)                  

60,000                   

-                             

-                             

232,107 $               

18
pted 

-             

-             

-             

5,300

11,400

1,000

100

-

60,000

77,800    

(77,800)  

232,107  

(77,800)  

60,000    

-             

-             

214,307  
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property ow
activities. A
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 Encour
 Encour
 Promot
 Ensure
 Encour
 Promot
 Active
 Provid
 Encour
 Market
 
Outputs 
 
 Suppor
 Fund th
 Enhanc
 Fund p
 Fund tr
 Host do
 Downt
 

 
 
 

Operating Bud

Revenues & Ot

  Taxes

  Miscellaneous

Total Revenues &

Expenditures &

  Contractual Ser

  Utilities

  Fixed Charges

  Materials & Sup

  Contributions &

  Other Financing

Total Expenditur

Excess (Deficie

Available Fund 

Restricted

South Barst

Ending Balance

Eau Clair

Barstow B

Barstow (forme
wners to develop
A 15-member boa

rage and promot
rage convenient 
te an efficient sy

e that future dow
rage appropriate
te downtown as 
ly market downt
e and encourage
rage high-density
t downtown as a

rt and coordinate
he banner progra
ce the downtown

pedestrian ameni
rash collection fr
owntown events
town Eau Claire,

dget

ther Financing Source

& Other Financing Sour

& Other Financing Use

rvices

pplies

& Other Payments

g Uses

res & Other Financing U

ncy) of Funding Sour

d Balance:

tow Bid

e

re 2018 Pr

Business Im

erly Downtown)
p, manage, and p
ard guides the di

te the developme
access to downt

ystem of public a
wntown developm

 government age
an employment 

town as an attrac
e development of
y residential dev

a desirable place 

e with Downtow
am throughout d
n area with summ
ities, such as ben
from on-street re
s such as the Inte
, Inc. provides st

es:

rces:

es:

Uses:

ces over Uses

roposed O

mproveme

) Business Impr
promote downto
istrict. 

ent and vitality o
town via highwa
and private park
ment achieves a h
encies to locate i
center with a pr

ctive setting for 
f entertainment, 
velopment in dow
to live, work, sh

wn Eau Claire, In
downtown Eau C
mer flowers and 
nches, kiosks, mu
ceptacles. 
ernational Fall F
taffing assistanc

2016
Actual

8$                 

                   

8                   

4                   

1                   

                   

1                   

3                   

                    

10                  

(1$                 

                   

$                  

SOUTH 
Bu

Revenu

perating B

ent Distric

rovement Distric
own Eau Claire

of the downtown
ays, urban traffic
ing in the downt
high standard of
in downtown. 
roper mix of offi
conventions, com
cultural, and civ

wntown. 
hop and be enter

nc. (DECI). 
Claire. 

winter greens in
usic and pedestr

estival and the E
e. 

l 
2017

Adopte

80,000 1$                

147                        

80,147 1                  

42,666

14,264

360     

11,793

31,000

-         

00,082 1                  

19,935) ($                 

3,663  

3,663  

BARSTOW BID
dget Summary

ues & Expenditure

Budget 

ct 

ct (BID) was cr
and to establish

n area. 
c, pedestrian arte
town area. 
f environmental 

ice, retail, financ
mmunity activiti
vic activities and

rtained.  

n planters and ha
rian shelters. 

Eau Claire Jazz F

7
ed 

2017
6 Mon
Actua

05,000 1$               

-                           

05,000 1                 

25,000                  

17,500                  

400                   

45,100                  

40,000                  

-                   

28,000                  

(23,000) $                

D #1

es

reated in 1984 
h an assessment

erials and public 

quality and urba

cial, health and p
ies and events. 
d facilities in dow

anging baskets. 

Festival’s 52nd S

7
nth 
al 

 201
Projec

105,000 $               

106                        

105,106                  

12,930  

5,398    

-           

10,127  

40,000  

-           

68,456                   

36,650  $               

$               

$               

to allow busine
t method to fund

transit. 

an design. 

professional serv

wntown. 

Street. 

7
tion 

201
Adop

105,000 $              

500                         

105,500                 

17,100

17,500

400

13,600

40,000

-

88,600                   

16,900   $               

20,563   $              

20,563   $              

ess and 
d these 

vices. 

 

18
pted 

105,000  

-             

105,000  

25,000

17,500

400

40,100

40,000

-

123,000  

(18,000)  

2,563      

2,563      
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Total Revenues &

Expenditures &

  Contractual Ser

  Fixed Charges

  Contributions &

  Capital Purchas

Total Expenditur
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Available Fund 
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West Grand

Ending Balance

Eau Clair

Grand Bus

Grand Avenue Bu
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The West Grand
Second Avenue. 

ain convenient a
transit. 
rage and promot
te an efficient sy
ly market the dis

e that future deve
in harmony with
e and encourage

rt and coordinate
ain pedestrian lev
ce the district wi
te a zero-interes
rt promotional ac
town Eau Claire,

dget

ther Financing Source

g Revenue

& Other Financing Sour

& Other Financing Use

rvices

& Other Payments
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res & Other Financing U

ncy) of Funding Sour

d Balance:

d BID

e

re 2018 Pr

iness Imp

usiness District w
elop, manage an

d Avenue BID c
A 7-member bo

access to West G

te the developme
ystem of public a
strict as an attrac
elopment achiev
h other business d
e development in

e with Downtow
vel lighting and 
ith flower plante
t loan program f
ctivities for the d
, Inc. provides st

es:

rces:

es:

Uses:

ces over Uses

roposed O

rovement 

was created in 1
nd promote their
comprises the co
oard guides the d

Grand Avenue a

ent and vitality o
and private park
ctive, desirable p

ves a high standa
districts, governm
n the district.  

wn Eau Claire, In
amenities within

ers, flags and hol
for commercial p
district, Lakesho
taffing assistanc

2016
Actual

1$                 

                   

                   

1                   

1                   

                   

                   

                    

1                   

$                  

1$                 

1$                 

WEST
Bu

Revenu

perating B

District 

987 to allow bu
r business distric
ommercial area 

district. 

and First Avenu

of the district. 
ing. 
place to live, wo
ard of environme
ment agencies, a

nc. (DECI). 
n the district and
liday season dec
properties within
ore Elementary S
e. 

l 
2017

Adopte

15,000 $                 

831                        

1,667                    

17,497                   

11,285

275     

1,200  

-         

12,760                   

4,738  $                 

19,043

19,043

T GRAND BID #2
dget Summary

ues & Expenditure

Budget 

usiness and prope
ct and to establis
on the west ba

ue via existing u

ork, shop and be 
ental quality and
and neighborhoo

d along First Ave
corations within 
n the district for 
School, and loca

7
ed 

2017
6 Mon
Actua

15,000 $                

-                           

1,100                    

16,100                  

13,500                  

300                   

1,200                  

-                   

15,000                  

1,100   $                

2

es

erty owners in th
sh an assessmen
ank of the Chipp

urban traffic, pe

entertained. 
d urban design. 
od associations o

enue south to La
the district. 
façade improvem

al groups. 

7
nth 
al 

 201
Projec

15,000  $               

79                          

694                        

15,773                   

1,726    

-           

1,200    

-           

2,926                     

12,848  $               

$               

$               

he West Grand A
nt method to fun
pewa River from

edestrian arteria

on the west side.

ake Street. 

ments. 

7
tion 

201
Adop

15,000   $              

400                         

1,200                     

16,600                   

11,500

300

1,200

-

13,000                   

3,600     $              

22,643   $              

22,643   $              

Avenue 
nd these 
m First 

als, and 

. 
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15,000    

-             

1,100      

16,100    

13,500

300

1,200

-

15,000    

1,100      

23,743    

23,743    
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The Water S
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 Promot
 Market
 Promot
 Promot
 Promot
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 Suppor
 Suppor
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Operating Bud

Revenues & Ot

  Taxes

  Miscellaneous

Total Revenues &

Expenditures &

  Contractual Ser

  Fixed Charges

  Materials & Sup

  Contributions &

  Other Financing

Total Expenditur

Excess (Deficie

Available Fund 

 Restricted

Water Stree

Ending Balance

Eau Clair

Street Bus

Street Business 
mmunity to dev

The Water Street
mber board guide

te the area as a c
rage and promot
te an efficient sy
t Water Street as
te development, 
te improvements
te the physical 
nmental aestheti

rt and coordinate
ase, install, and m
e trash container
rt merchant asso
rt and promote th
e holiday decora
rt City establishi
town Eau Claire,

dget

ther Financing Source

& Other Financing Sour

& Other Financing Use

rvices

pplies

& Other Payments

g Uses

res & Other Financing U

ncy) of Funding Sour

d Balance:

et BID

e

re 2018 Pr

siness Imp

Improvement D
elop, manage an
t BID stretches 
s the district. 

complete neighb
te the developme
ystem of public a
s an attractive, d
which achieves

s to the riverfron
rehabilitation o

cs. 

e with Downtow
maintain monum
rs, trash collectio

ociation activities
he use of the Ch
ations on the stre
ing a Tax Increm
, Inc. provides st

es:

rces:

es:

Uses:

ces over Uses

roposed O

provement

District was form
nd promote their
along both sides

orhood/commun
ent and vitality o
and private park
esirable place to
 a high standard

nt as a resource, 
of the district t

wn Eau Claire, In
ment signs on Wa

on and public am
s, such as street 

hippewa River St
eet. 
ment Financing D
taffing assistanc

2016
Actual

1$                 

                   

1                   

                   

                   

                    

                   

                    

1                   

$                   

2$                 

2$                 

WATER
Bu

Revenu

perating B

t District

med in 1990 to al
r business distric
s of Water Stree

nity shopping an
of the district. 
ing. 

o live, work, shop
d of environment

which benefits W
that incorporate

nc. (DECI). 
ater Street. 
menities such as 
festivals and hol
tate Trail through

District on Water
e. 

l 
2017

Adopte

11,000 $                 

83                          

11,083                   

8,331  

273     

-         

2,700  

-         

11,304                   

(221)   $                  

22,787

22,787

R STREET BID #
dget Summary

ues & Expenditure

Budget 

llow business an
ct and to establis
et from the Chip

nd service area w

p and be enterta
tal quality and ur
Water Street and

es elements of i

benches. 
liday promotion

gh the district. 

r Street. 

7
ed 

2017
6 Mon
Actua

11,000 $                

-                           

11,000                  

7,300                  

300                  

700                   

2,700                  

-                   

11,000                  

-          $                

#3

es

nd property own
sh an assessmen
ppewa River we

with a pleasant pe

ained. 
rban design. 
d the community
its history, con

ns. 

7
nth 
al 

 201
Projec

11,000  $               

676                        

11,676                   

3,033    

273       

-           

2,700    

-           

6,006                     

5,670    $               

$               

$               

ners in the Water
nt method to fun
est to Seventh A

edestrian atmosp

y. 
ntemporary desig

7
tion 

201
Adop

11,000   $              

700                         

11,700                   

7,100

300

-

2,700

-

10,100                   

1,600     $               

24,387   $              

24,387   $              

r Street 
nd these 
Avenue.  

phere. 

gn and 
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11,000    

-             

11,000    

7,300

300

700

2,700

-

11,000    

-             

24,387    

24,387    
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North B
 
The North B
North Barst
assessment 
Health Syste
 
Objectives 
 
 Encour
 Promot

and Ga
 Ensure
 Provid
 Enhanc
 Encour
 Provid

includi
 Promot
 Encour
 Ensure
 Active
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 Suppor
 Coordi
 Suppor
 Downt
 

Operating Bud

Revenues & Ot

  Taxes

  Miscellaneous

Total Revenues &

Expenditures &

  Contractual Ser

  Fixed Charges

  Materials & Sup

  Contributions &

  Other Financing

Total Expenditur

Excess (Deficie

Available Fund 

Restricted

North Barst

Ending Balance

Eau Clair

Barstow/M

Barstow/Medica
tow and Medica
method to fund
em Eau Claire H

rage property ow
te and encourag
alloway Streets. 
e and promote th
e for and encour
ce the beautifica
rage the mainten
e and encourag
ing Phoenix Park
te this part of do
rage and promot
e that future deve
ly recruit busine

rt and coordinate
ination and plann
rt events within t
town Eau Claire,

dget

ther Financing Source

& Other Financing Sour

& Other Financing Use

rvices

pplies

& Other Payments

g Uses

res & Other Financing U

ncy) of Funding Sour

d Balance:

tow BID

e

re 2018 Pr

Medical Bu

al Business Impr
al district of dow
d these activities
Hospital-Luther C

wners to make im
ge the creation o

he feeling of safe
rage the cleanup 
ation and cleanup
nance and upgrad
ge development 
kside. 
owntown as an a
te the developme
elopment achiev
esses that accomp

e with Downtow
ning for planters
the District and 
, Inc. provides st

es:

rces:

es:

Uses:

ces over Uses

roposed O

usiness Dis

rovement Distric
wntown to devel
s. This district e
Campus. An 11-

mprovements to t
of distinctive and

ety in the area. 
and maintenanc

p of this area of d
de of streets and

of housing, en

ttractive, desirab
ent and vitality o

ves a high standa
plish these goals

wn Eau Claire, In
s and flowers in 
engaging in effo
taffing assistanc

2016
Actual

4$                  

                    

4                   

2                    

                    

                    

1                    

11                  

15                  

(10$               

11$                

11$                

NORTH 
Bu

Revenu

perating B

strict 

ct was formed i
lop, manage and
extends from N
member board g

their properties.
d visually appea

ce of the riverban
downtown to ma

d parking areas in
ntertainment, cu

ble place to live,
of downtown. 
ard of environme
s. 

nc. (DECI). 
the district. 

orts to provide a 
e. 

l 
2017

Adopte

44,000 $                 

727                       

44,727                   

26,619                   

-                           

-                           

15,000                   

10,000                    

51,619                   

06,892) $                  

10,516

10,516

H BARSTOW BID
dget Summary

ues & Expenditure

Budget 

in 2005 to allow
d promote their 

North Farwell St
guides the distric

aling entryways 

nks, riverfront p
ake it attractive t
n the district. 
ultural and civi

, work, shop and

ental quality and

positive visitor 

7
ed 

2017
6 Mon
Actua

44,000 $                 

-                        

44,000                  

27,600                   

400                        

1,000                     

15,000                   

-                            

44,000                  

-          $                

D #4

es

w business and p
respective distr

treet west to inc
ct. 

to downtown v

park and trail sys
to visitors. 

ic activities and

d be entertained. 

d urban design. 

experience, such

7
nth 
al 

 201
Projec

44,000 $               

333                       

44,333                   

17,776 

-           

-           

15,000 

-           

32,776                   

11,557  $               

$               

$               

property owners
rict and to estab
clude the Mayo

via Cameron, M

stems. 

d facilities dow

h as with parking

7
tion 

201
Adop

44,000   $              

400                         

44,400                   

27,600

-

15,000

-

42,600                   

1,800     $               

112,316 $              

112,316 $              

s in the 
blish an 
o Clinic 

adison, 

wntown, 

g.  

 

18
pted 

44,000    

-             

44,000    

27,600

400

1,000

15,000

-

44,000    

-             

112,316  

112,316  

H-6
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Capital Improvement Plan

City of Eau Claire, Wisconsin

PROJECTS BY DEPARTMENT

2018 2022thru

         Total2018 2019 2020 2021 2022Department Project # Priority

Fund 402 - Water

402-001 11,400,0002,000,000 2,200,000 2,300,000 2,400,000 2,500,000Water: C/W Main Replacement & Extensions 3

402-002 500,000100,000 100,000 100,000 100,000 100,000Water: Hydrant & Main Valve Replacement 3

402-003 500,000100,000 100,000 100,000 100,000 100,000Water: Replace & Repair Laterals 3

402-004 1,850,000450,000 450,000 450,000 250,000 250,000Water: Meter Replacement 3

402-005 425,00075,000 100,000 75,000 100,000 75,000Water: Well Reconditioning 3

402-006 350,00025,000 56,000 120,000 104,000 45,000Water: Bond Issue Costs 3

402-007 925,000100,000 825,000Water: Raw Water Metering 1

402-008 2,750,000250,000 2,500,000Water: Generator 1

402-009 861,000861,000Water: Damon Street Reservoir Painting 1

402-010 653,000653,000Water: Oakwood Reservoir Painting 1

402-011 8,300,0004,550,000 3,750,000Water: Basin Modifications 1

402-012 3,670,000200,000 3,470,000Water: Chippewa River Crossing 1

402-013 60,00060,000Water: Water Fill Station 1

402-014 26,00026,000Water: Water Plant Fork Lift 1

402-015 720,000720,000Water: Mt. Washington Reservoir Interior Recoating 1

32,990,0002,750,000 4,870,000 11,280,000 10,300,000 3,790,000Fund 402 - Water Total

Fund 404 - Sewer

404-001 8,000,0001,400,000 1,500,000 1,600,000 1,700,000 1,800,000Sewer: C/W Main Replacements and Extensions 3

404-002 150,00050,000 50,000 50,000Sewer: Sanitary Sewer Lining (CIPP) 2

404-003 318,000318,000Sewer: Mall Drive Lift Station Replacement 2

404-004 66,50066,500Sewer: Black Avenue Lift Station Improvements 2

404-005 34,00034,000Sewer: Camera Replacement 2

404-006 200,000100,000 100,000Sewer: Manhole Rehabilitation 3

404-007 60,00060,000Sewer: Atomic Absorption Spectrometer 1

404-008 371,000371,000Sewer: Marston Street Lift Station Replacement 1

404-009 31,00031,000Sewer: Wastewater Plant Utility Tractor 1

404-010 875,000875,000Sewer: Eau Claire Lift Station Upgrade 1

404-011 47,00047,000Sewer: WWTP Laboratory Equipment 1

10,152,5001,868,500 1,660,000 2,021,000 1,831,000 2,772,000Fund 404 - Sewer Total

Fund 405 - Storm Water

405-001 8,900,0001,600,000 1,800,000 1,800,000 1,800,000 1,900,000Storm Water: C/W Storm Water 3

405-002 194,00034,000 50,000 40,000 30,000 40,000Storm Water: Bond Issue Costs 3

405-003 46,00046,000Storm Water: Skid Steer Loader 3

405-004 700,000400,000 300,000Storm Water: Jeffers Road Area Storm Sewer 1

405-005 600,000600,000Storm Water: Halsey Street Relief Storm Sewer 2

405-006 200,000200,000Storm Water: Basin Acquisition/Development 1

10,640,0001,680,000 3,050,000 2,140,000 1,830,000 1,940,000Fund 405 - Storm Water Total

Fund 406 - Parking

406-001 60,00020,000 10,000 10,000 10,000 10,000Parking: Wayfinding 1

406-002 220,000150,000 20,000 50,000Parking: Gibson Street Ramp Technology 2

Produced Using the Plan-It Capital Planning Software J-1



         Total2018 2019 2020 2021 2022Department Project # Priority

406-003 150,00020,000 50,000 80,000Parking: Galloway Ramp Technology 1

406-004 663,000452,000 211,000Parking: Gibson Street Ramp Repairs 3

406-005 518,000158,000 360,000Parking: Riverside Parking Deck Repairs 3

406-006 40,00020,000 20,000Parking: Galloway Street Ramp Routine Maintenance 1

406-007 100,000100,000Parking: Gibson Street Ramp PARC 1

406-008 300,000300,000Parking: Schlegelmilch-McDaniel Parking Lot Repave 1

2,051,000170,000 1,060,000 60,000 701,000 60,000Fund 406 - Parking Total

Fund 408 - Public Transit

408-001 2,400,000475,000 475,000 475,000 475,000 500,000Transit: Bus Replacement - 40 Foot 2

408-002 6,250,0006,250,000Transit: Transfer Center Building 2

408-003 220,000220,000Transit: Bus Shelters 2

408-004 310,000310,000Transit: Tablet Fare and Data System 3

408-005 450,000450,000Transit: Bus Replacement - 35 Foot 3

9,630,000695,000 6,725,000 785,000 925,000 500,000Fund 408 - Public Transit Total

Fund 410 - Hobbs Ice Center

410-001 1,650,000150,000 1,500,000Hobbs: Floor Replacement - Akervik Rink 3

410-002 20,00020,000Hobbs: Air Handler - O'Brien Rink 2

410-003 20,00020,000Hobbs: Spectator Shield Replacement - Hughes Rink 2

410-004 200,000200,000Hobbs: Condenser Tower Design & Replacement 3

410-005 50,00050,000Hobbs: Compressor Replacement 3

410-006 20,00020,000Hobbs: Retractable Bleachers - Hughes Rink 1

410-007 70,00070,000Hobbs: HVAC Desiccant Wheels 1

410-008 90,00090,000Hobbs: Support Beam Painting - O'Brien Rink 1

410-009 190,00015,000 175,000Hobbs: Dasher Board Repairs - (Hughes & Akervik) 1

410-010 250,000250,000Hobbs: Roof Replacement (O'Brien & Akervik Rinks) 1

410-011 1,350,00025,000 1,325,000Hobbs: Ice Center Improvements 1

410-012 70,00070,000Hobbs: Lobby Skate Carpet Replacement 1

410-013 85,00085,000Hobbs: Water Heater Replacement 1

410-014 75,00075,000Hobbs: Refrigeration Pump Replacement 1

4,140,000460,000 1,570,000 355,000 270,000 1,485,000Fund 410 - Hobbs Ice Center Total

Fund 412 - Fairfax Pool

412-001 90,00090,000Fairfax: Concession Stand Renovation 2

412-002 40,00040,000Fairfax: Locker Room Upgrades 2

412-003 75,00075,000Fairfax:Lifeguard Stand & Diving Board Replacement 1

412-004 30,00030,000Fairfax: Signage 1

412-005 120,000120,000Fairfax: Design & Installation of a Lily Pad Walk 1

412-006 50,00050,000Fairfax: Pavilion Structure 1

412-007 125,000125,000Fairfax: Pool Painting & Diving Board Replacement 1

412-008 50,00050,000Fairfax: Shade Features 1

412-009 25,00025,000Fairfax: Chemical Controller & Feeder Replacement 1

605,000130,000 225,000 50,000 125,000 75,000Fund 412 - Fairfax Pool Total

Fund 422 - Central Equipment

422-001 8,822,0001,679,000 1,686,000 1,846,000 1,786,000 1,825,000Central Equipment: Vehicle Replacements 3

422-002 2,812,000404,000 454,000 998,000 478,000 478,000Central Equipment: Facility Repair/Remodel 3

422-003 1,496,500322,600 253,000 644,400 276,500Central Equipment: FD Vehicle Replacement 3

422-004 55,00055,000Central Equipment: Utility Tractor (Toolcat) 1

13,185,5002,405,600 2,393,000 2,844,000 2,963,400 2,579,500Fund 422 - Central Equipment Total
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Fund 430 - Environmental Imp.

430-001 375,00075,000 75,000 75,000 75,000 75,000Risk Management: City-Owned Landfills 3

430-002 100,00020,000 20,000 20,000 20,000 20,000Risk Management: Environmental Projects 3

475,00095,000 95,000 95,000 95,000 95,000Fund 430 - Environmental Imp. Total

Fund 434 - Land, Bldg, & Equip

434-001 387,60066,900 68,600 70,300 60,000 121,800LBE: Fire Department Gear Replacement 3

434-002 750,000150,000 150,000 150,000 150,000 150,000LBE: Land Acquisition Reserve 3

434-003 154,0006,000 7,500 13,000 114,000 13,500LBE: Police Body Armor Replacement 3

434-004 200,00040,000 40,000 40,000 40,000 40,000LBE: Police Department Equipment Replacement 3

434-005 200,00040,000 40,000 40,000 40,000 40,000LBE: Police Regional Forensic Lab Equipment 3

434-006 250,00050,000 50,000 50,000 50,000 50,000LBE: Fiber Optics Conduit 3

434-007 200,00040,000 40,000 40,000 40,000 40,000LBE: Public Space Cameras 2

434-008 200,000112,000 22,000 22,000 22,000 22,000LBE: C/W Security Expansion 3

434-009 42,00020,000 5,500 5,500 5,500 5,500LBE: Central Maintenance Equipment 3

434-010 216,50056,100 41,400 50,800 40,000 28,200LBE: Bond Issue Costs 3

434-011 2,980,000500,000 980,000 980,000 520,000LBE: Fire Department Pumper Truck Replacements 2

434-012 2,816,500572,900 558,300 573,000 549,000 563,300LBE: Management Information Systems 3

434-013 1,000,000200,000 100,000 125,000 125,000 450,000LBE: C/W Fire Station Projects 3

434-014 341,40074,000 81,000 106,400 80,000LBE: MPLS Router Upgrade 3

434-015 120,00050,000 35,000 35,000LBE: Weather Warning Sirens 3

434-016 58,50051,500 3,500 3,500LBE: Comm. Center Equipment 3

434-017 2,940,0001,640,000 1,100,000 200,000LBE: City Hall Campus Improvements 3

434-018 500,000300,000 200,000LBE: WiMax to LTE Conversion 3

434-019 235,000185,000 20,000 30,000LBE: City Council Chambers Technology Upgrade 3

434-020 80,00040,000 40,000LBE: Survey Equipment 2

434-021 44,00022,000 22,000LBE: GPS Receivers 2

434-022 450,000275,000 175,000LBE: Squad Replacement Computers 3

434-023 45,00045,000LBE: Cell Phone Replacement 3

434-024 20,00020,000LBE: K-9 Dog Retirement 3

434-025 30,00030,000LBE: CNT - Throw Phone 3

434-026 40,00040,000LBE: Less Lethal Shotgun Replacement 3

434-027 773,400773,400LBE: Replacement of Fire Station #10 3

434-028 7,0007,000LBE: Cemetery - Ground Thaw Assembly Set 3

434-029 6,5006,500LBE: Cemetery - Ground Cover Mats 3

434-030 44,10044,100LBE: Document Imaging Replacement 3

434-031 13,00013,000LBE: Lakeview Sexton Office 2

434-032 5,0005,000LBE: Notebook Device for Maintenance Mechanic 2

434-033 7,7007,700LBE: Walk Behind Seeder 3

434-034 42,00042,000LBE: Parks Maintenance Tractor 3

434-035 40,00040,000LBE: Crime Scene Mapping Tool 1

434-036 75,00075,000LBE: Police Handgun & Gunlight Replacement 1

434-037 20,00020,000LBE: Police Interview Room Video Equipment Replace 1

434-038 80,00080,000LBE: Body Worn Cameras 1

434-039 75,00075,000LBE: Comm. Center Next Gen Equipment 1

434-040 9,0009,000LBE: Multi-Purpose Low Boy Trailer 1

434-041 135,00085,000 50,000LBE: In-squad Video Replacement 1

434-042 53,00053,000LBE: Traffic Sign Production Printer 1

434-043 95,00095,000LBE: Portable Radio Replacement 1

434-044 80,00080,000LBE: Hot Epoxy Pavement Painting Unit 1

15,861,2005,525,100 3,821,800 2,702,500 1,952,500 1,859,300Fund 434 - Land, Bldg, & Equip Total

Fund 441 - Transportation Imp.

441-001 34,500,0006,600,000 6,650,000 6,700,000 7,250,000 7,300,000Transportation: C/W Street & Sidewalk Improvements 3
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         Total2018 2019 2020 2021 2022Department Project # Priority

441-002 1,250,000250,000 250,000 250,000 250,000 250,000Transportation: Alley Improvement Program 3

441-003 500,000100,000 100,000 100,000 100,000 100,000Transportation: Boulevard Tree Replacement Program 3

441-004 1,300,000300,000 250,000 250,000 250,000 250,000Transportation: Road Lighting Install  & Upgrade 3

441-005 125,00025,000 25,000 25,000 25,000 25,000Transportation: Bicycle/Wayfinding Signage Program 3

441-006 601,000135,000 116,000 110,000 140,000 100,000Transportation: Bond Issue Costs 3

441-007 3,250,0001,250,000 500,000 500,000 500,000 500,000Transportation: C/W Bridge Maintenance Program 3

441-008 1,854,00090,000 804,000 410,000 90,000 460,000Transportation: C/W Trail Program 3

441-009 900,000300,000 150,000 150,000 150,000 150,000Transportation: Traffic Signal Install & Upgrade 3

441-010 640,000320,000 320,000Transportation: Local Road Improvement Program 2

441-011 400,000400,000Transportation: Eddy Street Bridge Replacement 2

441-012 150,000150,000Transportation: Grand Ave Ped Bridge Approach 3

441-013 45,00020,000 25,000Transportation: Hazard Elimination Projects 3

441-014 750,000750,000Transportation: State Street Reconstruction 2

441-015 4,250,000250,000 4,000,000Transportation: Galloway Street Railroad Overpass 1

441-016 400,000400,000Transportation: Putnam Street Railroad Quiet Zone 1

441-017 850,000850,000Transportation: Dewey Street Redeck 1

51,765,0009,920,000 9,935,000 9,995,000 12,780,000 9,135,000Fund 441 - Transportation Imp. Total

Fund 450 - Parks & Recreation

450-001 129,00029,000 40,000 20,000 20,000 20,000Parks & Rec: Bond Issue Costs 3

450-002 336,00093,000 93,000 50,000 50,000 50,000Parks & Rec: Half Moon Lake - Endothol Treatment 3

450-005 150,00017,000 133,000Parks & Rec: Southwest Dog Park & Boat Launch 3

450-006 95,00070,000 25,000Parks & Rec: North Side Dog Park 2

450-007 20,00020,000Parks & Rec: Carson Park Electrical Upgrades 3

450-008 6,0006,000Parks & Rec: Irrigation Cannon 3

450-009 38,00038,000Parks & Rec: Carson Park Baseball Parking Lot 2

450-010 60,00060,000Parks & Rec: Mt. Simon Park Master Plan 2

450-011 200,000100,000 100,000Parks & Rec: Half Moon Lake - Alum Treatment 3

450-012 60,00030,000 30,000Parks & Rec: Owen Park Well Pump Refurbish 2

450-013 900,000900,000Parks & Rec: Artificial Turf-Carson Park Baseball 3

450-014 185,000185,000Parks & Rec: ADA Compliance Implementation 2

450-015 280,000280,000Parks & Rec: Owen Park - Restroom/Pavilion 1

450-016 85,00085,000Parks & Rec: Baseball Stadium Fan Deck 1

450-017 130,000130,000Parks & Rec: Northwest Community Park 1

450-018 20,00020,000Parks & Rec: Lake Shore Park Shelter 1

450-019 60,00060,000Parks & Rec: Playground Replacement 1

450-020 10,00010,000Parks & Rec: Phoenix Park Farmers Market 1

450-021 200,000200,000Parks & Rec: Carson Park Restroom 1

2,964,000273,000 1,821,000 285,000 275,000 310,000Fund 450 - Parks & Recreation Total

Fund 463 - TID #7

463-001 1,300,0001,300,000TID 7: Dewey Street Bike and Pedestrian Underpass 3

1,300,0001,300,000Fund 463 - TID #7 Total

Fund 464 - TID #8

464-001 830,300830,300TID 8: Haymarket Plaza 3

830,300830,300Fund 464 - TID #8 Total

Fund 465 - TID #9

465-001 5,200,0005,200,000TID 9: Construction 2

5,200,0005,200,000Fund 465 - TID #9 Total
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         Total2018 2019 2020 2021 2022Department Project # Priority

Fund 466 - TID #10

466-001 1,500,0001,500,000TID 10: Phoenix Park Pedestrian Bridge 2

1,500,0001,500,000Fund 466 - TID #10 Total

Fund 467 - TID #11

467-001 1,000,000250,000 250,000 250,000 250,000TID 11: Renovations to Gibson Street Parking Ramp 3

467-002 750,000750,000TID 11: Library Plaza Improvements 3

467-003 975,000975,000TID 11: Downtown Riverwalk 3

2,725,0001,975,000 250,000 250,000 250,000Fund 467 - TID #11 Total

Fund 469 - TID #14 (New)

469-001 3,800,0003,800,000Parks & Rec: Cannery District Park Development 1

3,800,0003,800,000Fund 469 - TID #14 (New) Total

Fund 490 - Library Imp.

490-001 1,660,000100,000 500,000 670,000 250,000 140,000Library Improvements 3

490-002 1,190,000290,000 300,000 300,000 300,000Library: Replace Boiler and HVAC Air Valves 3

490-003 44,00033,000 11,000Library: Network Switch Replacement 3

490-004 600,000600,000Library: Replace Roof System 3

490-005 75,00075,000Library: Door Replacement 1

3,569,0001,098,000 811,000 970,000 550,000 140,000Fund 490 - Library Imp. Total

Fund 495 - RDA

495-001 1,275,0001,275,000RDA: Cannery Redevelopment District 3

1,275,0001,275,000Fund 495 - RDA Total

GRAND TOTAL 174,658,50039,150,500 38,286,800 33,832,500 38,647,900 24,740,800
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Capital Improvement Plan

City of Eau Claire, Wisconsin

FUNDING SOURCE SUMMARY

2018 thru 2022

TotalSource 2018 2019 2020 2021 2022

Advance from General Fund 1,491,000991,000 500,000

Beginning Balance 2,321,5001,759,500 248,500 98,500 120,000 95,000

G.O. Bonds - Self Supported 36,945,20011,360,700 4,438,800 9,120,800 11,624,900 400,000

G.O. Bonds - Tax Supported 43,201,40011,188,400 9,767,000 8,637,000 7,177,000 6,432,000

G.O. Bonds (Advance from General Fund) 5,398,600522,600 3,855,000 95,000 776,000 150,000

Intergovernmental: City of Altoona 13,5002,700 2,700 2,700 2,700 2,700

Intergovernmental: Eau Claire County 56,00011,200 11,200 11,200 11,200 11,200

Intergovernmental: Federal Aid 7,676,500606,000 5,380,000 550,500 740,000 400,000

Intergovernmental: State Aid 595,000210,000 260,000 25,000 75,000 25,000

Operating Income: Central Equipment 11,509,0001,903,000 2,140,000 2,844,000 2,319,000 2,303,000

Operating Income: Parking 316,100106,100 50,000 60,000 90,000 10,000

Operating Income: Sewer 10,152,5001,868,500 1,660,000 2,021,000 1,831,000 2,772,000

Operating Income: Storm Water 6,490,000830,000 1,050,000 1,290,000 1,530,000 1,790,000

Operating Income: Water 13,932,0001,761,000 2,556,000 3,145,000 2,930,000 3,540,000

Other Revenue 3,800,0003,800,000

Private Contribution 1,000,000450,000 550,000

Promissory Notes - Self Supported 8,000,0001,600,000 1,600,000 1,600,000 1,600,000 1,600,000

Promissory Notes - Tax Supported 1,316,600324,900 569,600 130,300 100,000 191,800

Promissory Notes (Advance from G.F.) 159,500139,500 20,000

Tax Increment & Interest 543,000208,500 125,200 114,200 95,100

Transfer from Cemetery Fund (Dupont) 26,50026,500

Transfer from Community Enhancement 2,564,400381,400 533,000 535,000 550,000 565,000

Transfer from Fire Reserves 1,496,500322,600 253,000 644,400 276,500

Transfer from General Fund 15,633,7003,145,900 3,336,800 3,412,800 2,611,600 3,126,600

Transfer from K-9 Fund 20,00020,000

39,150,500 38,286,800 33,832,500 38,647,900 24,740,800 174,658,500GRAND TOTAL
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City of Eau Claire, Wisconsin

2018 Adopted
Operating Budget
Adopted November 2017
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