
 
  
 

Housing Opportunities Commission 
Agenda  

July 8, 2026 
 
 

PLEASE TAKE NOTICE that there will be a meeting of the City Housing Opportunities Commission on  
July 8, 2026 at 5:15 p.m. in the Council Chambers of City Hall, 203 S. Farwell Street, Eau Claire, Wisconsin on the 
below agenda items. 
 

1. Call to Order 
2. Roll Call 
3. Approval of meeting minutes of May 13, 2026 (Action Required) 
4. Open Public Comment Period  

The HOC desires to hear the viewpoints of residents of the City of Eau Claire on ideas or concerns with a housing focus. The 
Public Comment Period will be for up to 20 minutes (eligible to be extended by 2/3 vote of the HOC members present). Each 
speaker shall be permitted no more than 3 minutes to speak and shall speak only once per session. Below items are Public 
Discussion and do not have public comment periods. All public comment should occur during this allotted time.  

5. Public Hearings  
6. Business Agenda items  

A. Commission Bylaws/Code of Conduct Review (45 min) 
B. RDA District Presentation (45 min) (Action Required) 
C. Staff updates (10 min) 

(a) Housing Projects Update  
(b) Data Update 
(c) Other Updates 

7. Discussion and Direction 
A. Future Agenda Items 
B. Announcements 

a. Next meeting: August 12, 2026 
8. Adjournment    

 
 

 
 
_________________________________ 
Christina Thrun, Chairperson  
 
c: News Media 



DRAFT – NOT APPROVED 
  
 

Housing Opportunities Commission 
Minutes 

May 13, 2026 
 
 

 
1. Call to Order at 5:15pm 
2. Roll Call 

A. Commissioners present: Erin Hanson, Jessica Schoen, Christina Thrun, Tina Thiesan, Brooke 
Peterson, Todd Schwartz, Laura Lash 

B. Commissioners absent: Angie Stokes, Madison Buechner 
C. Staff present: Billie Hufford, Jessica Oleson-Bue, Cortney Sperber 

3. Welcome and Introductions of New Member – Commissioners and staff did introductions 
4. Election of Officers – Commissioner Thrun nominated for Chair, Commissioner Peterson nominated for 

Vice-Chair, Motion to approve made by Commissioner Schwartz, seconded by Commissioner Hanson, 
passed unanimously 

5. Approval of meeting minutes of April 8, 2026 – motion to approve made by Commissioner Hanson, 
seconded by Commissioner Schoen, passed unanimously 

6. Open Public Comment Period – No one came forward with comment 
7. Public Hearings – None   
8. Business Agenda items  

A. Housing Funding Programs – Training Session Planning (30 min) 
Hufford and Thrun discussed current steps in planning. Discussed potential timeframes for session, 
July, early August, or October. Hufford will follow up with speakers. Plan to finalize date at June 
meeting and start planning for marketing session. 

B. Housing Data Discussion 
Hufford shared various housing/income data. Thrun shared data from annual report and current 
YTD information on permits. Questions about how housing needs are determined. Discussed 
various potential housing policy recommendations at a high level. Discussed vacancy rates. Hufford 
will add vacancy rate to data reports. Discussed gaps in home ownership education. Potentially fall 
session. Will further discuss at next meeting. Thrun will create an outline.  

C. Staff updates (10 min) 
(a) Housing Projects Update  

Hufford shared Paragon and excess land process. 
9. Discussion and Direction 

A. Future Agenda Items 
a. Finalize date for housing funding program, discuss home ownership session, commission 

review.  
B. Announcements 

a. Next meeting: June 10, 2026 
b. Thrun shared JONAH housing panel May 14th.  
c. Thrun shared legislative updates.  
d. Hufford shared CC We Adapt peer support conference. 
e. Hufford shared HOC has 2 open seats and encouraged commissioners to help find qualified 

individuals.  
10. Adjournment at 6:40pm 
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