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EXECUTIVE SUMMARY

The Land Records Management and GIS Workgroup was created at the request of the Shared
Services Committee to explore options and provide a recommendation for combining and/or
sharing Land Records Management and Geographic Information Systems (GIS). The committee
was tasked with finding the best ways to accomplish the following:

- Efficient routing of land records

- Accurate land record information

- Records updated in a timely manner

- Reduction in duplication of work

- One point of entry and responsibility

- Unified computer mapping platform
without having to assume maintenance of (1) current organizational structure/processes, (2)
current physical location of personnel, or (3) current assigned duties.

RECOMMENDATIONS:

Centralize land records management duties at the County level with the responsibility of
maintaining up-to-date county-wide land records and parcel base map layers. Continue to
share the ACS Software System and move towards a unified GIS System. Initiate efforts to
transfer City of Eau Claire parcels to the Eau Claire County data model and include City of
Eau Claire parcels on the Eau Claire County WG Xtreme Guide mapping internet site.

Develop strategic and implementation plans for Land Records Management and Geographical
Information Services to create a County-wide Land Records Entity and centralize land record
management duties at the County level.

There are two elements to the Work Group’s charge:

1. Recommend steps necessary to create a unified county-wide map and land records
system that can be managed efficiently and without duplication of data entry.

2. Recommend steps to develop a geographical information system (GIS) based on the
land records system and county-wide map that can be used in a variety of ways by
internal and external users seeking parcel-based information within the county for a
variety of existing and potential uses. The GIS needs to be able to provide parcel maps
and data sets that meet the needs of the end uses and meets or exceeds the
requirements of Act 20.
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This committee recommends the following items in two parts: Required Actions and Strongly
Recommended Actions.

Required Actions:

1.

Develop and execute a formal agreement to centralize land records management duties
at the County level with the responsibility of maintaining county-wide land records and
parcel base map layers. The agreement will include requirements and responsibilities
for each agency with details on: funding, hardware and software maintenance, server
location, software licensing, data backups, archival storage, system security, data entry
schedules, use of data, and liability for use of data. The agreement will include details
on keeping the information up-to-date and modifying the information to meet future
state land information requirements. This agreement is to be modeled after the
Intergovernmental Cooperative Agreement For Implementation of the ACS Land
Development Office and Assessing Office.

Complete a unified county-wide base parcel layer. This is needed for the state, for the
shared land records system, for agency map-integrated application support, and to
meet state land information requirements.

Establish rules, conventions, and standards for the base layer map governing data
updates, software updates, data standards, and documentation.

Publish the unified base map for citizen access via the internet on the County site. The
City website will link to the County site.

Unify county-wide ESRI licensing, including all agencies, to better share available
resources and insure compatibility of software and to commit to unified upgrades by all
agencies.

Strongly Recommended Actions:

1) Create a GIS Administrator position that will:

a. Be responsible for implementing all rules governing the management, updating,
and use of the GIS base map.

b. Be the liaison to all City and County departments working with the base map, or
who need to have map integration with their applications.

c. Provide direction for County and City IT staff regarding the ESRI application
servers and GIS database servers.

d. Provide assistance and direction for County and City technical staff who work
with production and published versions of the map database.
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2)
3)
4)
5)

6)
7)
8)

9)

e. Direct the activities of the technicians assigned to improve and manage the base
map.

Develop a strategic 3-year GIS plan and update regularly.
Train County and City departmental GIS technicians and users.
Train County and City IT staff on maintaining GIS application and database servers.
Redesign the map database such that the merged unified product has easy-to-migrate
datasets, a well-defined data dictionary, and recognizable data structure standards.
Develop the metadata for the base map layers.
Map all parcels with coordinate geometry (COGO) with line work attributes.
Amend the formal agreement for Land Records Management to include the role of the
GIS Administrator, and training.
Include a staff member from the City of Eau Claire on the Land Information Council.
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BACKGROUND

In 1856, Eau Claire County recorded its first deed for a parcel of land. In 1939, Eau Claire
County first started parcel mapping and assigning parcel numbers. In 1974, city and county real
estate data began to be converted into a computerized system. In 1988, the parcel maps were
replaced with aerial photos and parcel overlay maps.

1992 Land Records Modernization Plan

In 1992, Eau Claire County prepared a Land Records Modernization Plan. The purpose of the
plan was to:

1. Assess the status of land records at the time.

2. Establish guidelines and directions for further development or modernization of
existing records and new records.

3. Promote coordination and cooperation amongst all parties that maintain land records
or develop land information for areas within the political boundaries of Eau Claire
County in order to develop an integrated, county-wide system of land records and to
avoid duplication of land information.

The plan was also intended to satisfy the requirements for county-wide land records
modernization plans as established in 1989 Wisconsin Acts 31 and 339 creating the Wisconsin
Land Information Program (WLIP) and Wisconsin Land Information Board (WLIB) and providing
a funding mechanism for implementation on a county-wide basis. County participation in the
WLIP program entitles the county retain a portion of recording fees collected at Registers of
Deeds offices and to apply for Grants-In-Aid.

Key elements of the modernization plan were to:

Establish an Eau Claire County Geographic Framework.

® >

Initially digitize parcel maps and then draft the parcels using coordinate geometry based
on the Wisconsin State Plane Coordinate System.

Convert parcel numbering to Parcel Identification Numbers consistent with the WLIP.
Integrate wetland mapping.

Integrate soil mapping based on U. S. Soil conservation Service Soil Surveys and Maps.
Digitize and incorporate zoning maps.

Establish Institutional Arrangements with the Cities of Eau Claire and Altoona, and other
municipalities as they become involved, to ensure cooperation between all parties in
the establishment of the County GIS.

O Mmoo
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H. Provide efficient and effective access to the Land Information System as it is developed.
I. Create a Land Records Modernization Committee.

This plan has been amended over the years to remain compliant with the WLIP.

1992 Memorandum of Understanding — Land Records Modernization

Program Between Eau Claire County and City of Eau Claire

In 1992, after the 1992 Land Records Modernization Plan was completed, Eau Claire County and
the City of Eau Claire entered into a Memorandum of Understanding (1992 MOU). The
agreement is in Appendix A. This document recognized that “Eau Claire County (COUNTY) is
committed to the Wisconsin Land Records Information Program and its intent to create a
cooperative and coordinated effort with and between government jurisdictions and the private
sector to pursue land records modernization with all potential users and producers of land
records.” The 1992 MOU also recognized that “the City of Eau Claire (CITY) has already started
a process of land records modernization after consultation and assistance from representatives
of the COUNTY." The 1992 MOU concluded that “it will be to the public best interests that the
CITY and COUNTY cooperate on the implementation of the goals and objectives of the

Eau Claire County Land Records Modernization Plan."

The main components of the 1992 MOU are:

The CITY will provide the COUNTY with a base map of the CITY on a digital form.

The COUNTY will procure and install software and hardware system that is compatible
with the geographic information system (GIS) currently in use by the CITY.

3. The COUNTY will provide the CITY with a tax parcel map of all of Eau Claire County in
digital form.

4. The COUNTY agrees to provide the CITY with an annual accounting of the amount of
additional recording fees collected each year as a result of the implementation of the

fee schedule outlined in Wisconsin Statutes s. 59.57.

1994 Land Records Modernization Council

In 1994, Eau Claire County adopted an ordinance creating a Land Records Modernization
Council (LRMC) to assess the implementation of the Land Records Modernization Program
established in the Eau Claire County Land Records Modernization Plan as well as to assist in
updating the plan as necessary.
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The LMRC was tasked with: maintaining current information of the status of land records;
evaluate and identify needs for land records modernization; recommend updates to the Land
Records Modernization Plan; develop budgets and recommend strategies for implementing the
Plan, including recommendations for expanding Recording Fee funds; and recommend grant
applications, coordinate all land records modernization projects with local, regional, state,
federal, and private agencies.

The LMRC was designated to have 7 members: a member of the Committee on Planning and
Development, a representative of the Land Information Office, the Director of the Department
of Planning and Development, a representative from the City of Eau Claire, a representative
from the City of Altoona, a representative from the West Central Wisconsin Regional Planning
Commission, and a private sector representative.

2010 Land Information Council

In 2010, Eau Claire County repealed the County Code pertaining to the Land Records
Modernization Council and recreated the section with the creation of the Land Information
Council (LIC). The LIC was established as set forth in Wis. Stat. s. 59.72(3m) and is tasked with
reviewing priorities, needs, policies, and expenditures of the land program and advising the
County on matters affecting the Land Information Office.

The LIC is comprised of: Register of Deeds, Treasurer, Real Property Lister, a member of the

Committee on Planning and Development, a representative of the Land Information Office, a
realtor, a public safety or emergency communications representative, and the County Surveyor.

2011 ACS Agreement

In 2011, Eau Claire County and the City of Eau Claire entered into an Intergovernmental
Cooperative Agreement for the Implementation of the ACS Land Development Office and
Assessing Office (2011 ACS Agreement). This agreement is found in Appendix B. The purpose
of the 2011 ACS Agreement is to provide services to develop shared City-County land Records
application and maintain in working order a Land Records Server and Storage System utilized by
the parties to this agreement. The 2011 ACS Agreement established cost sharing for licensing,
equipment purchases, maintenance, and software development. This agreement also called for
the server and software to be located at the County Courthouse Computer Room and for
County staff to be responsible for providing system administration and backup services.
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An oversight committee was established including: County Information Services Director, and
representatives from: City Planning, County Planning and Development, County Treasurer,
County Finance, and City Finance.

How Cities Are Mapped In Other Wisconsin Counties

Most of the counties in Wisconsin incorporate municipalities into the County map. Exceptions
are Rock County, which incorporates the City of Beloit but not the City of Janesville, and

Eau Claire County. Some counties have agreements on how the information may be used by
the municipalities.

Act 20

Act 20, the biennial state budget for the state fiscal years 2014 and 2015, includes a directive to
create an implementation plan for a statewide digital parcel map. Act 20 also directs counties
to coordinate their digital parcel mapping with the state. The implementation planning process
will define the end product envisioned for a five-year process of statewide digital parcel map
development - geographic information system (GIS) that meets the end users’ business need,
whether at the state or local levels of government, as well as those of the private sector.

Act 20 provides some funding mechanisms similar to current funding from retaining a portion
of recording fees and provides for some grants for eligible counties.

CURRENT PROGRAMS

Land Records Management (ACS)

The City of Eau Claire and Eau Claire County provide and maintain current ownership and
related property details for all real property as it applies to the yearly assessment and tax
cycles. The information is derived from the daily recordings at the Register of Deeds Office and
is then applied to other City and County programs, and made available to the private sector,
municipal and state agencies. The City of Eau Claire and Eau Claire County land records data
are currently combined under the ACS Computer System, hosted by Eau Claire County, with
land record management duties divided between City and County staff.
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Geographic Information Systems (GIS)

The City of Eau Claire and Eau Claire County GIS programs support both internal and external
users by providing access to public land records. GIS publishes geographic data fulfilling
mapping and data-distribution requests from various departments for their use, as well as
requests from other government agencies, enterprises and private citizens. The City of

Eau Claire and Eau Claire County maintain separate ESRI (Environmental Systems Research
Institute) GIS Computer Systems. The City of Eau Claire provides an internal GIS intranet site.
The City provides large single use PDF maps that are available on the internet. Eau Claire
County provides a GIS Map and Database on the internet for use by the public, as well as
internal staff and municipal and state agencies.

Appendix C “GIS Health Check” summarizes current and potential users and currently available
information.

Current Land Records Process and Schedule

Appendix D includes flow charts showing the current land records process for both Eau Claire
County and the City of Eau Claire.

COMBINED LAND RECORDS MANAGEMENT ANALYSIS

The Land Records Management and GIS Workgroup was created at the request of the Shared
Services Committee to explore options and provide a recommendation for combining and/or
sharing Land Records Management and Geographic Information Systems (GIS). The committee
was tasked with finding the best ways to accomplish the following:

- Efficient routing of land records

- Accurate land record information

- Records updated in a timely manner

- Reduction in duplication of work

- One point of entry and responsibility

- Unified computer mapping platform
without having to assume maintenance of (1) current organizational structure/processes, (2)
current physical location of personnel, or (3) current assigned duties.

The committee first produced and reviewed the current land records processes and
workflows. The shared ACS Land Records system is mostly completed. That project
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has already, or soon will, effectively accomplish many of the stated aims of this
committee’s charter. Efficient routing of records, updated in a timely manner, with
duplication kept to minimum and single points of entry and responsibility are the
byproduct of the ACS Land Records system solution and other efforts by both
agencies.

What remains is to take the unified land records input and make sure the City and County have
accurate land record information on a unified computer mapping platform. Currently each
agency maintains a base map parcel layer on a separate GIS system. There are different rules
and processes for data input, maintenance, and access via applications/map services.

In addition to the work groups charge, Act 20, the Wisconsin State Budget for 2014 and 2015,
includes language that calls for a statewide digital parcel map through the Wisconsin Land
Information Program. Section 186 of Act 20 directs the DOA to create an implementation plan
for a statewide parcel map and directs counties to coordinate their digital parcel mapping with
the state.

The importance of accuracy and a unified platform for the 18 agencies of Eau Claire County
cannot be understated. Departments and staff at all levels of Eau Claire area governments are
now more dependent on there being a single accurate digital map from which to work than
ever before. There is also increasing pressure from citizens and business to be able to access
land record information as well as data produced by the agencies. Requests for information are
expected to increase as agencies and outside users become more familiar with geographical
information system (GIS) applications. Providing this information will reduce staff time spent
answering questions and providing information over the phone, to walk up requests, or by
appointment. This may not result in the ability to reduce or reprioritize staff assignments. It
may result in agencies being able to respond to more demands for services with existing staff.

Option Discussion

Creating a Unified Map

1. Continue current practice: Continue with separate parcel maps and require users to
blend information together. This is not practical because it is both cumbersome to the
end user and will not meet the requirements identified in Act 20.

2. Copy current City map onto County map: Continue with separate parcel maps.
Periodically copy and paste City map as it is currently configured into County map as
separate layer. This option will not be functional for GIS applications, will be
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cumbersome to the end user, and will not meet the requirements identified in Act 20.
This option should not be considered further.

Copy conformed City map onto County map: Continue with separate parcel maps.
Bring the City map up to County standards then periodically copy and paste into County
map as separate layer. This option will not be functional for GIS, will be cumbersome to
the end user, and will not meet the requirements identified in Act 20. This option
should not be considered further.

Periodically import City map into County Map: Continue with separate parcel base
maps, conform the City map to County standards, periodically import the City map into
the County map. The City map would need to be imported frequently to be useful. The
mechanics of combining the maps frequently make this an impractical option for
efficient utilization of staff time. This option should not be considered further.
Centralize the county-wide map at the County: The City map would be conformed to
County standards and then migrated into the County map. County staff would be
responsible to update map after the migration. End users would have access to a
unified map and the end product would comply with the requirements identified in Act
20.

Centralize the county-wide map under the supervision of a GIS Administrator. The City
map would be conformed to County standards and then migrated into the County map.
County and City staff would continue to update the map under the supervision of the
GIS Administrator. Staff would remain with each agency but supervision would come
from the GIS Administrator. Staff from each agency would be responsible to meet the
needs of end users within their jurisdiction such as permitting, addressing, property
notification, project special assessment and design. End users would have access to a
unified map and the end product would comply with the requirements identified in Act
20.

Centralize the county-wide map under an agency. The City map would be conformed to
County standards and then migrated into the County map. Staff would be shifted from
each agency to a centralized location under the supervision of a GIS Administrator. The
GIS Administrator would establish all budgets and schedules to meet the needs of end
users such as permitting, addressing, property notification, project special assessment,
and design. End users would have access to a unified map and the end product would
comply with the requirements identified in Act 20.
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Land Records

GIS

Continue Current Practice: Continue to have both County and City staff inputting land
records. Both entities input data directly to the shared ACS Software System.

Continue with both City and County staff inputting data to the shared ACS Software
System under the supervision of a GIS Administrator. Staff would remain with each
agency but supervision would come from the GIS Administrator. Staff from each agency
would be responsible to meet the needs of end users such as permitting, addressing,
property notification, project special assessment, and design.

Centralize data entry to the shared ACS Software system at Eau Claire County. Staff and
budget would need to be shifted from the City to the County. Create an agency to
update records in the shared ACS Software System. Staff would be shifted from each
agency to a centralized location under the supervision of a GIS Administrator. The GIS
Administrator would establish all budgets and schedules to meet the needs of end users
such as permitting, addressing, property notification, project special assessment, and
design.

Continue Current Practice — Each agency will continue to provide services, utilizing the
available maps and land records each agency prepares.

Hire a GIS Administrator at the County to supervise GIS applications for all agencies
within the county. The GIS Administrator will consider all needs and requests and
establish all implementation schedules. Staff and budget would be shifted from the City
to the County.

Hire a GIS Administrator who would report to both the County and the City
Administrations. The staffing would be organized similar to the joint Purchasing
Departments for the County and the City. Staff would remain with each agency but
supervision would come from the GIS Administrator. Staff from each agency would be
responsible to meet the needs of end users within the jurisdiction. The GIS
Administrator would determine needs from end users outside of the County agencies
and establish technical requirement software needs, hardware needs, budgets, and
schedules to meet those needs.

Create an agency. Staff would be shifted from each agency to a centralized location
under the supervision of a GIS Administrator. The GIS Administrator would consider all
needs and requests from end users from both County agencies and outside, and
establish all implementation needs including technical requirements, software needs,
hardware needs, budgets, and schedules.

September 26, 2013 - Page 13



RECOMMENDATIONS

Centralize land records management duties at the County level with the responsibility of
maintaining up-to-date county-wide land records and parcel base map layers. Continue to
share the ACS Software System and move towards a unified GIS System. Initiate efforts to
transfer City of Eau Claire parcels to the Eau Claire County data model and include City of
Eau Claire parcels on the Eau Claire County WG Xtreme Guide mapping internet site.

Develop strategic and implementation plans for Land Records Management and Geographical
Information Services to create a County-wide Land Records Entity and centralize land records
management duties at the County level.

There are two elements to the Work Group’s charge:

1. Recommend steps necessary to create a unified County-wide map and land records
system that can be managed efficiently and without duplication of data entry.

2. Recommend steps to develop a geographical information system (GIS) based on the
land records system and county-wide map that can be used in a variety of ways by
internal and external users seeking parcel-based information within the county for a
variety of existing and potential uses. The GIS needs to be able to provide parcel maps
and data sets that meet the needs of the end uses and meets or exceeds the
requirements of Act 20.

This committee recommends the following items in two parts: Required Actions and Strongly
Recommended Actions.

Required Actions:

1. Develop and execute a formal agreement to centralize land records management duties
at the County level with the responsibility of maintaining county-wide land records and
parcel base map layers. The agreement will include requirements and responsibilities
for each agency with details on: funding, hardware and software maintenance, server
location, software licensing, data backups, archival storage, system security, data entry
schedules, use of data, and liability for use of data. The agreement will include details
on keeping the information up-to-date and modifying the information to meet future
state land information requirements. This agreement is to be modeled after the
Intergovernmental Cooperative Agreement For Implementation of the ACS Land
Development Office and Assessing Office.
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Complete a unified county-wide base parcel layer. This is needed for the state, for the
shared land records system, for agency map-integrated application support, and to
meet state land information requirements.

a. Establish rules, conventions, and standards for the base layer map currently used

by the County.

b. Conform the City map to those standards.

c. Migrate the City map into the County map.
Establish rules, conventions, and standards for updating the base layer map.
Publish the unified base map for citizen access via the internet on the County site. The
City website will link to the County site.
Unify county-wide ESRI licensing, including all agencies, to better share available
resources and insure compatibility of software and to commit to unified upgrades by all
agencies.

Strongly Recommended Actions:

1)

2)
3)
4)
5)

6)
7)
8)

9)

Create a GIS Administrator position that will:
a. Be responsible for implementing all rules governing the management, updating
and use of the GIS base map.
b. Be the liaison to all City and County departments working with the base map, or
who need to have map integration with their applications.
c. Provide direction for County and City IT staff regarding the ESRI application
servers and GIS database servers.
d. Provide assistance and direction for County and City technical staff who work
with production and published versions of the map database.
e. Direct the activities of the technicians assigned to improve and manage the base
map.
Develop a strategic 3-year GIS plan and update regularly.
Train County and City departmental GIS technicians and users.
Train County and City IT staff on maintaining GIS application and database servers.
Redesign the map database such that the merged unified product has easy-to-migrate
datasets, a well-defined data dictionary, and recognizable data structure standards.
Develop the metadata for the base map layers.
Map all parcels with coordinate geometry (COGO) with line work attributes.
Amend the formal agreement for Land Records Management to include the role of the
GIS Administrator, and training.
Include a staff member from the City of Eau Claire on the Land Information Council.
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Estimated Schedule

Milestone Months

Develop and Execute Agreement to create and
maintain a shared parcel base map

Establish and document Base Map and data
rules, conventions, and standards

City of Eau Claire to conform base map to
established standards

Migrate City map into County map

Establish rules conventions and standards for
base layer map governing data updates,
software updates, data standards, and
documentation

Ongoing

Publish unified hase map

Unify county wide ESRI licensing m

Appendices:

1992 Agreement
2011 ACS Cooperative Agreement
GIS Health Check

Land Records Flow Charts — Eau Claire County, City of Eau Claire
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MEMORANDUM OF UNDERSTANDING

LAND RECORDS MODERNIZATION PROGRAM
BETWEEN
EAU CLAIRE COUNTY & CITY OF EAU CLAIRE

WHEREAS, Eau Claire County (COUNTY) is committed to the Wisconsin Land
Records Information Program, and its intent to create a cooperative and coordinated effort with
and between governmental jurisdictions and the private sector to pursue land records
modemnization with all potential users and producers of land records, and

WHEREAS, the City of Eau Claire (CITY) has already started a process of land records
modernization after consultation and assistance from representatives of the COUNTY, and

: WHEREAS, both the CITY and COUNTY support the Wisconsin Land Information
Program (WLIP), and

WHEREAS, the COUNTY has completed a plan titled the Eau Claire County Land
Records Modernization Plan dated April 6, 1992, which has been submitted to the Wisconsin
Land Information Board (WLIB), and

WHEREAS, it will be to the public best interests that the CITY and COUNTY cooperate
on the implementation of the goals and objectives of the Eau Claire County Land Records
Modemization Plan.

NOW THEREFORE BE IT MUTUKLLS_: AGREED, as follows:

1. That the CITY and COUNTY will work together to further promote the
modernization, cooperation, and integration of land records.

2. The CITY agrees to resurvey certain U.S. Public Land Survey corners based on
a coordinate system which can easily be converted to a legislatively established
datum, such as NAD 83-91.

3. The COUNTY agrees to provide assistance in the adjustment and compilation of
the final data resulting from the above stated resurvey.

4. The CITY will provide the COUNTY with a base map of the CITY on a digital
form.

5. The COUNTY will procure and install software and hardware system that is
compatible with the geographic information system (GIS) currently in use by the
CITY. Changes in the systems will be mutually agreed upon before
implemented.
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10.

11.

FOR:

By:

Title:

Date:

The COUNTY will provide the CITY with a tax parcel map of all of Eau Claire
County in digitai ferm.

It is recognized that this memorandum of understanding does not contain specific
funding ‘obligations. the COUNTY agrees to assist the CITY in obtaining any
available grants from the State of Wisconsin for land records modemization.

The COUNTY agrees to provide the CITY with an annual accounting of the
amount of additional recording fees collected each year as a result of the
implementation of the fee schedule outlined in Wisconsin Statutes s. 59.57.

the COUNTY agrees to work with the CITY towards conducting an aerial flight
as part of Phase Two in the spring of 1994 that will include the lands lying within
the City Limits of Eau Claire, and to provide financial assistance from the -
additional recording fees collected by the COUNTY for this purpose. '

The CITY and COUNTY agree to work towards a common parcel identification
numbering system for better retrieval and tracking of land transactions and
records.

It is agreed that the information obtained from land records modernization is
public information.

L

EAU CLAIRE COUNTY = FOR: CITY OF EAU CLAIRE

. : /
nan Z o e — 4 By: n,\, ./w
ot
2o Gy S0 s T T Title: CYT{ MAMAGER
IV ik 7 5~ Date: (,_,ngqz

35



IL.

III.

IV.

EAU CLAIRE CITY-COUNTY
INTERGOVERNMENTAL COOPERATIVE AGREEMENT

FOR IMPLEMENTATION OF THE ACS LAND DEVELOPMENT

OFFICE AND ASSESSING OFFICE

PARTIES

This Agreement is between Eau Claire County, Wisconsin, a quasi-municipal corporation,
(“County”) located at 721 Oxford Avenue, Eau Claire, Wisconsin 54703, and City of Eau
Claire, a municipal corporation, (“City”) located at 203 South Farwell Street, Eau Claire,
Wisconsin 54701.

PURPOSE OF CONTRACT

The purpose of this contract is to provide services to develop shared City-County Land
Records application and maintain in working order a Land Records Server and Storage
System utilized by the parties to this agreement. Intergovernmental Cooperative Agreements
are specifically authorized under Wis. Stat. §§ 59.52(7) and 66.0301.

TERM OF CONTRACT

Services under this Agreement shall commence February 1, 2011 and shall continue through
the life of the ACS Software Solution.

OPTION OF RENEWAL AND TERMINATION.

Providing that the parties are not in default of the terms hereunder, this Agreement shall
automatically renew itself for one-year periods. Each party shall give notice to the other
parties in writing of its request to exercise its option to terminate this Agreement at least one
(1) year in advance.

If any party gives notice and terminates participation under this Agreement, it forfeits any
rights to any of the shared equipment or software or any compensation for its expenditures
for the shared equipment or software. The last party participating shall own all of the shared
equipment, including the server, software and software licenses. If the County is not the last
remaining participant, costs of relocating the equipment from the County courthouse,
Information Systems Department, shall be borne by the party where the equipment will be
located.

COSTSHARING FOR LICENSING, EQUIPMENT PURCHASES, MAINTENANCE
AND SOFTWARE DEVELOPMENT

The County has purchased County-wide software licenses from ACS. In addition, the
County has purchased servers for the ACS programs at a cost of $49,000. The County and
City agree that ACS licenses shall be purchased by the County and future equipment
purchases related to the ACS programs shall be shared on a ratio of 70% for the County and
30% for the City. The breakdown of yearly maintenance fees will be assessed on a 70%/30%

s
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VI.

VIIL.

VIII.

basis depending on participation. ACS has provided a Statement of Work (SOW) for the
Land Development Implementation Project (Project). A summary of the SOW is attached as
Exhibit A. The SOW allocates project costs in the following manner:

County $189,000
City $179,000

The County shall be the lead agency and shall sign contracts related to the Project. The City
shall reimburse the County for the City’s share of Project costs as shown in the SOW within
30 days of receiving an invoice from the County.

Costs for customized reports shall be borne by the requesting party. Incidental costs, such as
reimbursements to ACS for travel and training shall be split 70% to the County and 30% to
the City.

The formula for shared cost will be reviewed eighteen (18) months after the commencement
of this Agreement and modified as appropriate. Any additional equipment or software that
benefits all parties will be funded by all of the parties per the cost sharing formula in effect at
the time of the purchase.

INDIVIDUAL COSTS

Each party is responsible for funding their own workstations and the cost of connection to the
network as well as any additions that benefit only one party.

LOCATION OF EQUIPMENT

The server and software will be located in the County courthouse computer room. County
staff will be responsible for providing system administration and backup. The City will pay
to the County 30% of the system administration and backup costs, figured as one (1)
hour/week or approx. $2500\year. These costs will be reviewed annually and be adjusted to
reflect the actual time and costs including the increased costs of wages and benefits. Any
costs in addition to the standard system administration and backup costs incurred by the
County will be billed 30% to the City. Other major project costs, not yet identified, shall be
split 70% to the County and 30% to the City.

OVERSIGHT COMMITTEE

The County Information Systems Department Director, the City Information Services
Director and one (1) representative from each of the following departments: City Planning,
County Planning and Development, County Treasurer, County Finance, and City Finance
shall be responsible for managing the City-County ACS solution project. The Committee
shall meet at least twice a year. The individuals on the Committee will report back annually
to their respective governing bodies regarding the status of the City-County Land Records /
ACS integration project.
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IX.

XL

XII.

XIII.

XIV.

XV,

XVL

NOTICES

Notices required or deemed advisable under this Agreement shall be placed in writing and
delivered personally or by registered or certified mail upon the County to: Dave Hayden,
Information Systems Director, 721 Oxford Ave., Eau Claire, W1, 54703, Telephone (715)
839-4841; upon the City to: John LeBrun, Information Services Manager, 203 S. Farwell
St., Eau Claire, WI 54703, Telephone (715) 839-5044.

MUTUAL INDEMNIFICATION

The parties agree fully to indemnify and hold one another harmless from and against all
claims, actions, judgments, costs, and expenses, arising out of damages or injuries to third
persons or their property, caused by the fault or negligence of the said party, its agents, or
employees, in the performance of this Agreement. The parties shall give to each other
prompt and reasonable notice of any such claims or actions and the other party shall have the
right to investigate, compromise, and defend the same.

WAIVER OF BREACHES

No waiver of any breaches of this Agreement shall be held to be a waiver of any other or any
subsequent breaches. All remedies afforded in this Agreement shall be considered to be
cumulative and in addition to any other remedies provided by law.

APPLICABLE LAW

This contract shall be governed under the laws of the state of Wisconsin and is made at Eau
Claire County, Wisconsin, and venue for any legal action to enforce the terms of this
Agreement shall be in Eau Claire County Circuit Court.

SECTION HEADINGS

The headings of the several sections, and any table of contents appended hereto, shall be solely for
convenience of reference and shall not affect the meaning, construction or effect hereof.

NON-ASSIGNMENT OF AGREEMENT

The parties agree that there shall be no assignment or transfer of this Agreement, nor of any
interests, rights or responsibilities herein contained, except as agreed to in writing.

MODIFICATIONS TO AGREEMENT

There shall be no modifications to this Agreement, except in writing, signed by both parties.

INTEGRATION OF AGREEMENT

The entire agreement of the parties is contained herein, and this Agreement supersedes all
previous agreements, where written or oral and all negotiations as well as any previous
agreements presently in effect between the provider and the County relating to the subject
matter.



This Agreement represents the entire agreement between the parties hereto and supercedes all
prior negotiations, representations or agreements, either written or oral.

All parties hereto having read and understood the entirety of this Agreement consisting of
three (3) typewritten pages hereby affix their duly authorized signatures.

EAU CLAIRE COUNTY BY:

Q " Jhona, /%442” 3/ bévz/

i ﬁ{OMAS McCARTY (Date)
COUNTY ADMINISTRATOR

CITY OF EAU CLAIRE BY:

/%M "%’.{‘W fek. 25 T

(Déte)
MIKE HUGGINS
CITY ADMINISTARTOR

CNTX-189
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