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City of Eau Claire, Wisconsin
Capital Improvement Plan

2018 thru 2022

DEPARTMENT SUMMARY

Department 2018 2019 2020 2021 2022 Total
Fund 402 - Water 2,750,000 4,870,000 11,280,000 10,300,000 3,790,000 32,990,000
Fund 404 - Sewer 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500
Fund 405 - Storm Water 1,680,000 3,050,000 2,140,000 1,830,000 1,940,000 10,640,000
Fund 406 - Parking 170,000 1,060,000 60,000 701,000 60,000 2,051,000
Fund 408 - Public Transit 695,000 6,725,000 785,000 925,000 500,000 9,630,000
Fund 410 - Hobbs Ice Center 460,000 1,570,000 355,000 270,000 1,485,000 4,140,000
Fund 412 - Fairfax Pool 130,000 225,000 50,000 125,000 75,000 605,000
Fund 422 - Central Equipment 2,405,600 2,393,000 2,844,000 2,963,400 2,579,500 13,185,500
Fund 430 - Environmental Imp. 95,000 95,000 95,000 95,000 95,000 475,000
Fund 434 - Land, Bldg, & Equip 5,525,100 3,821,800 2,702,500 1,952,500 1,859,300 15,861,200
Fund 441 - Transportation Imp. 9,920,000 9,935,000 9,995,000 12,780,000 9,135,000 51,765,000
Fund 450 - Parks & Recreation 273,000 1,821,000 285,000 275,000 310,000 2,964,000
Fund 463 - TID #7 1,300,000 1,300,000
Fund 464 - TID #8 830,300 830,300
Fund 465 - TID #9 5,200,000 5,200,000
Fund 466 - TID #10 1,500,000 1,500,000
Fund 467 - TID #11 1,975,000 250,000 250,000 250,000 2,725,000
Fund 469 - TID #14 (New) 3,800,000 3,800,000
Fund 490 - Library Imp. 1,098,000 811,000 970,000 550,000 140,000 3,569,000
Fund 495 - RDA 1,275,000 1,275,000

TOTAL 39,150,500 38,286,800 33,832,500 38,647,900 24,740,800 174,658,500

Produced Using the Plan-It Capital Planning Software



City of Eau Claire, Wisconsin
Capital Improvement Plan
2018 thru 2022

DEPARTMENT EXPENDITURES BY FUNDING SOURCE

Source 2018 2019 2020 2021 2022 Total

Advance from General Fund |
Fund 410 - Hobbs Ice Center 500,000 500,000
Fund 495 - RDA 991,000 991,000
Advance from General Fund Total 991,000 500,000 1,491,000

Beginning Balance I
Fund 402 - Water 989,000 989,000
Fund 412 - Fairfax Pool 90,000 90,000
Fund 422 - Central Equipment 180,000 180,000
Fund 430 - Environmental Imp. 95,000 95,000 95,000 95,000 95,000 475,000
Fund 434 - Land, Bldg, & Equip 51,500 78,500 3,500 133,500
Fund 450 - Parks & Recreation 70,000 75,000 25,000 170,000
Fund 495 - RDA 284,000 284,000
Beginning Balance Total 1,759,500 248,500 98,500 120,000 95,000 2,321,500

G.0. Bonds - Self Supported |
Fund 402 - Water 2,314,000 8,135,000 7,370,000 250,000 18,069,000
Fund 405 - Storm Water 850,000 2,000,000 850,000 300,000 150,000 4,150,000
Fund 463 - TID #7 1,300,000 1,300,000
Fund 464 - TID #8 744,200 744,200
Fund 465 - TID #9 5,200,000 5,200,000
Fund 466 - TID #10 1,500,000 1,500,000
Fund 467 - TID #11 1,766,500 124,800 135,800 154,900 2,182,000
Fund 469 - TID #14 (New) 3,800,000 3,800,000
G.O. Bonds - Self Supported Total 11,360,700 4,438,800 9,120,800 11,624,900 400,000 36,945,200

G.0. Bonds - Tax Supported I
Fund 434 - Land, Bldg, & Equip 3,225,400 2,202,000 1,327,000 667,000 472,000 7,893,400
Fund 441 - Transportation Imp. 7,150,000 6,550,000 6,340,000 5,940,000 5,790,000 31,770,000
Fund 450 - Parks & Recreation 38,000 215,000 20,000 30,000 303,000
Fund 490 - Library Imp. 1,065,000 800,000 970,000 550,000 140,000 3,525,000
G.0. Bonds - Tax Supported Total 11,478,400 9,767,000 8,637,000 7,177,000 6,432,000 43,491,400

G.0. Bonds (Advance from General FJ

Fund 406 - Parking 150,000 1,010,000 591,000 50,000 1,801,000
Fund 408 - Public Transit 139,000 1,345,000 95,000 185,000 100,000 1,864,000
Fund 410 - Hobbs Ice Center 233,600 1,500,000 1,733,600

G.O. Bonds (Advance from General Fund) Total 522,600 3,855,000 95,000 776,000 150,000 5,398,600

Intergovernmental: City of Altoona |
Fund 434 - Land, Bldg, & Equip 2,700 2,700 2,700 2,700 2,700 13,500

Intergovernmental: City of Altoona Total 2,700 2,700 2,700 2,700 2,700 13,500

Produced Using the Plan-It Capital Planning Software



Source 2018 2019 2020 2021 2022 Total

Intergovernmental: Eau Claire Count]
Fund 434 - Land, Bldg, & Equip 11,200 11,200 11,200 11,200 11,200 56,000
Intergovernmental: Eau Claire County Total 11,200 11,200 11,200 11,200 11,200 56,000

\Intergovernmental: Federal Aid |
Fund 408 - Public Transit 556,000 5,380,000 550,500 740,000 400,000 7,626,500
Fund 441 - Transportation Imp. 50,000 50,000
Intergovernmental: Federal Aid Total 606,000 5,380,000 550,500 740,000 400,000 7,676,500

Intergovernmental: State Aid |
Fund 441 - Transportation Imp. 160,000 160,000 320,000
Fund 450 - Parks & Recreation 50,000 100,000 25,000 75,000 25,000 275,000
Intergovernmental: State Aid Total 210,000 260,000 25,000 75,000 25,000 595,000

‘Operating Income: Central Equipmenj
Fund 422 - Central Equipment 1,903,000 2,140,000 2,844,000 2,319,000 2,303,000 11,509,000
Operating Income: Central Equipment Total 1,903,000 2,140,000 2,844,000 2,319,000 2,303,000 11,509,000

\Operating Income: Parking |
Fund 406 - Parking 20,000 50,000 60,000 90,000 10,000 230,000
Fund 464 - TID #8 86,100 86,100
Operating Income: Parking Total 106,100 50,000 60,000 90,000 10,000 316,100

\Operating Income: Sewer |
Fund 404 - Sewer 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500
Operating Income: Sewer Total 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500

\Operating Income: Storm Water |
Fund 405 - Storm Water 830,000 1,050,000 1,290,000 1,530,000 1,790,000 6,490,000
Operating Income: Storm Water Total 830,000 1,050,000 1,290,000 1,530,000 1,790,000 6,490,000

\Operating Income: Water |
Fund 402 - Water 1,761,000 2,556,000 3,145,000 2,930,000 3,540,000 13,932,000
Operating Income: Water Total 1,761,000 2,556,000 3,145,000 2,930,000 3,540,000 13,932,000

Other Revenue |
Fund 441 - Transportation Imp. 3,800,000 3,800,000
Other Revenue Total 3,800,000 3,800,000

Private Contribution I
Fund 410 - Hobbs Ice Center 550,000 550,000
Fund 450 - Parks & Recreation 450,000 450,000
Private Contribution Total 450,000 550,000 1,000,000

\Promissory Notes - Self Supported |
Fund 441 - Transportation Imp. 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 8,000,000
Promissory Notes - Self Supported Total 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 8,000,000

Produced Using the Plan-It Capital Planning Software



Source 2018 2019 2020 2021 2022 Total

\Promissory Notes - Tax Supported |
Fund 434 - Land, Bldg, & Equip 291,900 108,600 130,300 100,000 191,800 822,600
Fund 450 - Parks & Recreation 450,000 450,000
Fund 490 - Library Imp. 33,000 11,000 44,000
Promissory Notes - Tax Supported Total 324,900 569,600 130,300 100,000 191,800 1,316,600

Promissory Notes (Advance from G.F J
Fund 406 - Parking 20,000 20,000
Fund 408 - Public Transit 139,500 139,500
Promissory Notes (Advance from G.F.) Total 139,500 20,000 159,500

\Tax Increment & Interest |
Fund 467 - TID #11 208,500 125,200 114,200 95,100 543,000
Tax Increment & Interest Total 208,500 125,200 114,200 95,100 543,000

Transfer from Cemetery Fund (Dupo |
Fund 434 - Land, Bldg, & Equip 26,500 26,500
Transfer from Cemetery Fund (Dupont) Total 26,500 26,500

Transfer from Community Enhancem]
Fund 410 - Hobbs Ice Center 226,400 70,000 355,000 270,000 435,000 1,356,400
Fund 412 - Fairfax Pool 40,000 225,000 50,000 125,000 75,000 515,000
Fund 450 - Parks & Recreation 115,000 238,000 130,000 155,000 55,000 693,000
Transfer from Community Enhancement Total 381,400 533,000 535,000 550,000 565,000 2,564,400

Transfer from Fire Reserves I
Fund 422 - Central Equipment 322,600 253,000 644,400 276,500 1,496,500
Transfer from Fire Reserves Total 322,600 253,000 644,400 276,500 1,496,500

Transfer from General Fund |
Fund 434 - Land, Bldg, & Equip 1,895,900 1,418,800 1,227,800 1,171,600 1,181,600 6,895,700
Fund 441 - Transportation Imp. 960,000 1,625,000 2,055,000 1,440,000 1,745,000 7,825,000
Fund 450 - Parks & Recreation 293,000 130,000 200,000 623,000
Transfer from General Fund Total 2855900 3,336,800 3,412,800 2,611,600 3,126,600 15,343,700

Transfer from K-9 Fund |
Fund 434 - Land, Bldg, & Equip 20,000 20,000
Transfer from K-9 Fund Total 20,000 20,000
GRAND TOTAL 39,150,500 38,286,800 33,832,500 38,647,900 24,740,800 174,658,500

Produced Using the Plan-It Capital Planning Software
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City of Eau Claire, Wisconsin
Capital Improvement Plan
2018 thru 2022

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# Priority 2018 2019 2020 2021 2022 Total
Fund 402 - Water |

Water: C/W Main Replacement & Extensions 402-001 3 2,000,000 2,200,000 2,300,000 2,400,000 2,500,000 11,400,000
Water: Hydrant & Main Valve Replacement 402-002 3 100,000 100,000 100,000 100,000 100,000 500,000
Water: Replace & Repair Laterals 402-003 3 100,000 100,000 100,000 100,000 100,000 500,000
Water: Meter Replacement 402-004 3 450,000 450,000 450,000 250,000 250,000 1,850,000
Water: Well Reconditioning 402-005 3 75,000 100,000 75,000 100,000 75,000 425,000
Water: Bond Issue Costs 402-006 3 25,000 56,000 120,000 104,000 45,000 350,000
Water: Raw Water Metering 402-007 1 100,000 825,000 925,000
Water: Generator 402-008 1 250,000 2,500,000 2,750,000
Water; Damon Street Reservoir Painting 402-009 1 861,000 861,000
Water: Oakwood Reservoir Painting 402-010 1 653,000 653,000
Water: Basin Modifications 402-011 1 4,550,000 3,750,000 8,300,000
Water: Chippewa River Crossing 402-012 1 200,000 3,470,000 3,670,000
Water: Water Fill Station 402-013 1 60,000 60,000
Water: Water Plant Fork Lift 402-014 1 26,000 26,000
Water; Mt. Washington Reservoir Interior Recoating 402-015 1 720,000 720,000
Fund 402 - Water Total 2,750,000 4,870,000 11,280,000 10,300,000 3,790,000 32,990,000
Beginning Balance 989,000 989,000
G.0. Bonds - Self Supported 2,314,000 8,135,000 7,370,000 250,000 18,069,000
Operating Income: Water 1,761,000 2,556,000 3,145,000 2,930,000 3,540,000 13,932,000
Fund 402 - Water Total 2,750,000 4,870,000 11,280,000 10,300,000 3,790,000 32,990,000
Grand Total 2,750,000 4,870,000 11,280,000 10,300,000 3,790,000 32,990,000

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan 2018 thru 2022

City of Eau Claire, Wisconsin
Department Fund 402 - Water

Project # 402-001
I’OJ-ec Contact Dave Solberg
Project Name  \N/ater: C/W Main Replacement & Extensions Type Infrastructure - Upkeep

Useful Life 50+ Years
Category Recurring

Description | Priority High

This project provides for city-wide water main construction and extensions in newly annexed areas and locations where water service is requested.
It also includes funds for replacement of deteriorated and undersized water mains, valves, hydrants, and services in conjunction with the annual
street reconstruction program.

Justification |
This program supports reliable infrastructure for water service delivery.

Department Fund 402 - Water
Project # 402-002 P
Contact Lane Berg

Project Name  \\/ater: Hydrant & Main Valve Replacement Type Infrastructure - Replacement

Useful Life 5 Years
Category Recurring

Description Priority High

This is an annual program to maintain and replace fire hydrants, including the replacement and installation of water main valves throughout the
city. The valves allow termination of water service in order to isolate problem areas and facilitate repairs while minimizing the disruption of service
to customers.

Justification

This project provides for reliable fire hydrants to assist the Fire Department in its operations. In addition, reliable main valves enhance the
efficiency of City operations by facilitating timely water service repairs and minimizing service disruptions.

Department Fund 402 - Water
Project # 402-003 P
Contact Lane Berg

Project Name  \A/ater: Replace & Repair Laterals Type City Facility - Replacement

Useful Life 10 Years
Category Recurring

Description | Priority High
The City maintains water service laterals from the curb box to the main. This program provides for the repair or replacement of broken water
service laterals.

Justification |
This program supports reliable infrastructure for water service delivery.

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan 2018 thru 2022
City of Eau Claire, Wisconsin

D t t

Project # 402-004 epzro:;zt
Project Name  \\/ater: Meter Replacement Type
Useful Life

Category

Description Priority

Fund 402 - Water

Lane Berg

Infrastructure - Replacement
10 Years

Recurring

High

Since 1994, the Water Utility has been aggressively upgrading water meters throughout the city with remote reading equipment. Meters equipped
with radio transmitters that can be read without human input are being phased in over a 10-year period ending in 2020. Starting in 2014, all meters
containing more than the allowable level of lead will be disposed of when the meter is removed during a change out. There are approximately
9,000 meters that contain more than the allowable amount of lead and will need to be replaced over the next few years. The Water Utility also
purchases water meters annually for new construction and for the systematic replacement of aged, damaged, or inaccurate meters based on

requirements of the Public Service Commission.

Justification

Remote meter reading equipment enhances the efficiency of the City's Water Utility operations.

Department

Project # 402-005 epféro:zf;t
ProjectName  \Water: Well Reconditioning Type
Useful Life

Category

Description Priority

Fund 402 - Water

Lane Berg
Infrastructure - Upkeep
10 Years

Recurring

High

Three to four wells are reconditioned every other year to ensure maximum system yield from the well field and to regain pump efficiency and
reliability. The pumps are reconditioned and the screens are cleaned to remove bacteria and encrustation. Well reconditioning is scheduled to take

place through at least 2022.

Justification

To provide and maintain a reliable and efficient well production at the Water Treatment Plant.

Department

Project # 402-006 ep?:ronmtzrclt
Project Name  \Water: Bond Issue Costs Type
Useful Life

Category

Description | Priority

Fund 402 - Water
Jay Winzenz
Financing

n/a

Recurring

High

Financing for costs incurred by the City when bonds are issued.

Justification |

Produced Using the Plan-1t Capital Planning Software
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Capital Improvement Plan 2018 thru 2022

City of Eau Claire, Wisconsin
Proiect # 402-007 Department Fund 402 - Water
rojee Contact Lane Berg

Project Name  \Water: Raw Water Metering Type Ascet- New
Useful Life 35 Years
Category Non-recurring

Description | Priority Low

This project involves an automatic manganese analyzer and updated Supervisory Control and Data Acquisition (SCADA) system. Such equipment
allows for automatic analysis of raw water at the plant and allows for full automation of the processes of treating water.

Justification |

This project supports improving operational efficiencies at the water plant.

Department Fund 402 - Water
Project # 402-008 P
Contact Lane Berg

Project Name  \\/ater: Generator it
Useful Life 25 Years
Category Non-recurring

Description | Priority Low

A permanent standby power generator is needed at the water plant. The generator would provide 1,500 to 1,700 kilowatts to operate processes
within the plant to achieve treatment of an average flow day.

Justification |

This project supports the efficient provision of City water services.

Department Fund 402 - Water
Project # 402-009 P
Contact Lane Berg

ProjectName  \\/ater: Damon Street Reservoir Painting Type City Facility - Upkeep
Useful Life 20 Years
Category Non-recurring

Description | Priority Low

The 5.6 million gallon Damon Street reservoir was last repainted in 2002 and now requires recoating. This project involves the removal of exterior
coating and recoating to ensure lasting integrity of the reservoir.

Justification |

This project supports the maintenance of city infrastructure.

Department Fund 402 - Water
Project # 402-010 P
Contact Lane Berg

ProjectName  \\/ater: Oakwood Reservoir Painting Type City Facillty - Upkeep
Useful Life 20 Years
Category Non-recurring

Description | Priority Low

The 500,000 gallon Oakwood reservoir was last recoated in 2002. This project involves a new recoat of the reservoir to preserve the long-term
structural integrity of the reservoir.

Justification |

This project supports the maintenance of city infrastructure.

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan 2018 thru 2022

City of Eau Claire, Wisconsin
Proiect # 402-011 Department Fund 402 - Water
rojee Contact Lane Berg

Project Name  \Water: Basin Modifications Type City Facility - Upkeep
Useful Life 10 Years
Category Non-recurring

Description | Priority Low

Basin modifications are needed to increase performance at the water treatment plant during peak flow times. The various modifications include the
addition of flocculation basins and rapid mix and sludge collection systems, as well as improving the infrastructure of the settling basins. The
design is proposed in 2020 at a cost of $800,000. Construction is planned for 2020-2021.

Justification |

This project supports the performance of the water delivery system by allowing the system to continue performing at a high level during peak flow
times.

Department Fund 402 - Water
Project # 402-012 P
Contact Lane Berg

Project Name  \\/ater: Chippewa River Crossing Type  Infrastrusture - New
Useful Life 45 Years
Category Non-recurring

Description Priority Low

The City’s water distribution system includes a 30 inch water main that crosses the Chippewa River near the North Crossing Bridge. The main is
the primary service to the west side of the city and has broken twice since it was put in place in 1935. The construction of an additional water main
north of Riverview Park, where the channel is narrower, will strengthen the system to serve additional industrial growth and enhance reliability.

Justification

This project supports the enhancement of the City's water delivery system.

Department Fund 402 - Water
Project # 402-013 P
Contact Lane Berg

Project Name \\/ater: Water Fill Station Type City Facility - New
Useful Life 15 Years

Category Non-recurring

Description Priority Low

A fill station was approved in 2016, a second automated water fill station is planned for installation in 2020 at a cost of $60,000. This automated
fill station will allow bulk water users to purchase water without the need for a hydrant meter, preventing costly damage to hydrants and meters. In
addition, staff time currently spent managing hydrant meters for checkout to customers will be eliminated, and contamination of the city’s water
supply will be avoided through backflow prevention features on the fill station. The fill station can be operated on a pre-pay basis and a total
volume billing arrangement.

Justification

This project supports enhancing the efficieny of the City's water delivery system and provides additional methods of delivering water services.

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan 2018 thru 2022
City of Eau Claire, Wisconsin
Department Fund 402 - Water

Project # 402-014
Contact Steve Thompson

Project Name  \\/ater: Water Plant Fork Lift Type Asset - Now
Useful Life 10 Years
Category Non-recurring

Description | Priority Low

An indoor/outdoor forklift with 7,000 Ibs. lifting capability, pneumatic tires, and a three stage mast is needed for shipping, receiving, and moving
pumps and equipment at the Water Treatment Plant.

Justification |

The water plant receives regular deliveries of palletized chemicals. Some of the pallets can weigh 1,400 Ibs. Using a pallet jack is unsafe due to the
slope of a semi-trailer when it is backed into the water plant’s loading dock. The forklift would be a safe and efficient method of unloading delivery
trucks.

Department Fund 402 - Water
Project # 402-015 P
Contact Lane Berg

Project Name  \\/ater: Mt. Washington Reservoir Interior Recoating Type Infrastructure - Upkeep
Useful Life 20 Years
Category Non-recurring

Description Priority Low

This project includes the complete removal and replacement of the coal tar interior coating of the Mt. Washington Reservoir. The Mount
Washington Reservoir was constructed in 1968 and still contains the original interior coating. Over the years the existing coating has been repaired
a number of times but now requires a complete recoating to maintain the steel tank integrity.

Justification
This project supports the maintenance of city infrastructure. |

Produced Using the Plan-It Capital Planning Software
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City of Eau Claire
2018-2022 Proposed Capital Improvement Plan

Fund 404

Sewer Utility
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

City of Eau Claire, Wisconsin

Capital Improvement Plan

2018 thru 2022

Department Project# Priority 2018 2019 2020 2021 2022 Total
Fund 404 - Sewer |

Sewer: C/W Main Replacements and Extensions 404-001 3 1,400,000 1,500,000 1,600,000 1,700,000 1,800,000 8,000,000
Sewer: Sanitary Sewer Lining (CIPP) 404-002 2 50,000 50,000 50,000 150,000
Sewer: Mall Drive Lift Station Replacement 404-003 2 318,000 318,000
Sewer: Black Avenue Lift Station Improvements 404-004 2 66,500 66,500
Sewer: Camera Replacement 404-005 2 34,000 34,000
Sewer: Manhole Rehabilitation 404-006 3 100,000 100,000 200,000
Sewer: Atomic Absorption Spectrometer 404-007 1 60,000 60,000
Sewer: Marston Street Lift Station Replacement 404-008 1 371,000 371,000
Sewer: Wastewater Plant Utility Tractor 404-009 1 31,000 31,000
Sewer: Eau Claire Lift Station Upgrade 404-010 1 875,000 875,000
Sewer: WWTP Laboratory Equipment 404-011 1 47,000 47,000
Fund 404 - Sewer Total 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500
Operating Income: Sewer 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500
Fund 404 - Sewer Total 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500
Grand Total 1,868,500 1,660,000 2,021,000 1,831,000 2,772,000 10,152,500

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan 2018 thru 2022
City of Eau Claire, Wisconsin

Proiect # 404-001 Department Fund 404 - Sewer
) Contact Dave Solberg
ProjectName  Sewer: C/W Main Replacements and Extensions Type Infrastructure - Upkeep

Useful Life 50+ Years
Category Recurring

Description Priority High

This account provides city-wide main replacement and extensions in the following areas:

Avreas undergoing reconstruction as part of the street improvement program.
Non-sewered and recently annexed areas.
Replacement of deteriorated sewer mains, service laterals and manhole covers.

Justification

This program supports reliable infrastructure for sewer service delivery.

Proiect # 404-002 Department Fund 404 - Sewer
! Contact Lane Berg
Project Name  Sewer: Sanitary Sewer Lining (CIPP) Type Infrastructure - Upkeep

Useful Life 50 Years
Category Recurring

Description | Priority Medium

A cured in place pipe (CIPP) is a trenchless pipe rehabilitation method that uses a jointless, seamless, pipe-within-a-pipe method for rehabilitating
old or damaged pipes. This program funds the CIPP project at a cost of $50,000 every other year due to the ages and locations of the pipes.

Justification |

Cured in place pipes are appropriate for use under buildings to reduce the risk of a pipe collapse, which would be time consuming and costly to
remedy.

Project # 404-003 Department Fund 404 - Sewer
) Contact Lane Berg
ProjectName  Sewer: Mall Drive Lift Station Replacement Type City Facility - Replacement
Useful Life 50 Years
Category Non-recurring
Description Priority Medium

The Mall Drive lift station is currently undersized in relation to the demands placed upon it by the area that the lift station serves. An undersized
lift station is at risk of becoming backed up during power and pump failures. This project will increase the size of the lift station wet well and
increase the capacity of the station’s pumps.

Justification

This project reduces the risk of the lift station backing up during power and pump failures.

Produced Using the Plan-1t Capital Planning Software
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Capital Improvement Plan 2018 thru 2022

City of Eau Claire, Wisconsin
Proiect # 404-004 Department Fund 404 - Sewer
rojee Contact Lane Berg

ProjectName  Sewer: Black Avenue Lift Station Improvements Type City Facility - Upkeep
Useful Life 50 Years
Category Non-recurring

Description | Priority Medium

This project will fund a new emergency generator and automatic transfer switch at the Black Avenue lift station. By installing a new emergency
generator and automatic transfer switch, in the event of a power loss, the station will automatically pump sewage.

Justification |

The Black Avenue lift station has experienced substantial flow increases due to new development in the drainage area and is expected to see
additional increases in the future. At current flow conditions this station is at capacity within two hours and begins to back up if not pumped. This
project will allow the lift station to automatically pump sewage in the event of a power loss.

Department Fund 404 - Sewer
Project # 404-005 P
Contact John LeBrun

Project Name  Seyver: Camera Replacement Type Asset - Replacement
Useful Life 10 Years
Category Non-recurring

Description | Priority Medium
This projects provides for the replacement of security cameras at the wastewater treatment plant. |

Justification |
The wastewater plant site cameras will require replacement in 2018 in order to maintain system reliability and required network security. |

Department Fund 404 - Sewer
Project # 404-006 P
Contact Lane Berg

Project Name  Sewer: Manhole Rehabilitation Type Infrastructure - Upkeep

Useful Life 50 Years
Category Recurring

Description | Priority High

There are approximately 40 manholes that require rehabilitation each year to reduce river water inflow into the sewer system. This program is
funded every other year at a cost of $100,000.

Justification |
The wastewater collection system has many old brick manholes that are experiencing significant deterioration from hydrogen sulfide gas exposure. |

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan 2018 thru 2022

City of Eau Claire, Wisconsin
Proiect # 404-007 Department Fund 404 - Sewer
rojee Contact Lane Berg

Project Name  Sewer: Atomic Absorption Spectrometer Type Asset - New
Useful Life 10 Years
Category Non-recurring

Description | Priority Low

The current atomic absorption spectrometer was purchased in 2010 and has a life expectancy of 10 years. This equipment is used to test the metal
content in the groundwater, drinking water, industrial wastewater, and the wastewater treatment plant’s influent and effluent as required by our
permit regulations.

Justification |

The replacement of this equipment is necessary as the City performs more than 3,000 metal tests per year. These tests are required by our permit
regulations.

Department Fund 404 - Sewer
Project # 404-008 P
Contact Lane Berg

ProjectName  Sewwer: Marston Street Lift Station Replacement Type City Facilty - Replacement
Useful Life 50 Years
Category Non-recurring

Description | Priority Low

Reliability of the mechanical and electrical equipment in the Marston Street lift station is a concern. Replacement equipment is unavailable because
many of the original equipment manufacturers are no longer in business. Replacement of the lift station would address reliability concerns.

Justification |
The age and reliability of the current lift station necessitates replacement.

Department Fund 404 - Sewer
Project # 404-009 P
Contact Steve Thompson

ProjectName  Sewer: Wastewater Plant Utility Tractor Type Asset - New
Useful Life 10 Years
Category Non-recurring

Description | Priority Low

The area of the Wastewater Plant site has increased significantly since the completion of the Phase Il improvements. A utility tractor would be used
for snow removal on sidewalks and narrow roadways.

Justification |
This project supports providing a safe and efficient work environment for City staff.
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City of Eau Claire, Wisconsin

Di 1 t

Project # 404-010 epzro:zr;t
ProjectName  Sewer: Eau Claire Lift Station Upgrade Type
Useful Life

Category

Description | Priority

Fund 404 - Sewer
Lane Berg
Infrastructure - Upkeep
30 Years

Non-recurring

Low

The Eau Claire Lift Station was originally constructed in 1980 and conveys the sanitary flow from the City’s North Side. The station requires
improvements to ensure the reliability and efficiency of this high-volume lift station. The upgrade includes replacement of the station controls,
motor starters, pumps, motors, and valves. Also included in the cost estimate is $85,000 for design services and engineering.

Justification |

The purpose of the project is to provide funding for a major upgrade at the lift station to extend the life expectancy of the station and ensure

reliability of the equipment.

D t t

Project # 404-011 epféro:::t
ProjectName  Sewer: WWTP Laboratory Equipment Type
Useful Life

Category

Description Priority

Fund 404 - Sewer
Lane Berg

Asset - Replacement
10 Years

Non-recurring

Low

The following Waste Water Treatment Plant Laboratory equipment needs to be replaced due to wear and tear on the existing items:

Laboratory BOD Incubator-Lab Equipment
Laboratory Phase Contrast Microscope
Laboratory Microwave Oven

Justification

Existing laboratory equipment has reached end of useful life and needs replacement.
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