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Tax Overview 
 

Equalized Value Ratio 
 
The equalized value ratio depicts the actual total property value of property in the City compared to the 
locally assessed real property value. A lower ratio means that the City’s actual property value is higher 
than the locally assessed value. Manufacturing property value is removed from the calculation because 
the State assesses such property, so it is not locally assessed. In addition, the calculation does not include 
property value in tax increment districts. 
 

Equalized Value Ratio by Tax Year 
County 2017 2018 2019 

Eau Claire 94.13% 91.14% 99.34% 
Chippewa 94.48% 91.73% 97.58% 

 

Property Valuation 
 

Tax values are described in terms of assessed and equalized values for taxation purposes. Assessed values 
are used to distribute a municipality’s tax burden among individual property owners, and are re-assessed 
every three years. An equalized value determines the value of a city, village, or town compared to other 
entities within a defined area. Equalized values are used for apportioning county property taxes, public 
school taxes, vocational school taxes, and for distributing State aid. A positive change in equalized value 
indicates that a community’s share of the total value in a county is growing. 
 

Property Value by Type and Year (without TIDs) 

Valuation Type    2017 2018 2019 
Percent Change   

(2018 - 2019) 
Assessed Value 

(000’s) 
$  4,451,150  $  4,513,595   $  5,293,137 + 17.27%* 

Equalized Value 
(000’s) 

    4,721,142      4,938,949       5,319,613 + 7.71% 

 
*The City completed a full revaluation of the community in 2018. A full revaluation is required 
periodically by the State of Wisconsin to ensure properties continue to be assessed equitably. In addition, 
the total assessed value is brought closer to the total equalized value of the community, resulting in both a 
larger equalized value ratio and larger total assessed value. More information about assessing is located 
here: http://www.ci.eau-claire.wi.us/departments/assessing/assessment-process.  
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City of Eau Claire 2019 Adopted Operating Budget 
 

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

As a direct service provider to all ages, cultures, and walks of life, the library is committed to listening to the 
needs, desires and concerns of our customers. Library services are selected and improved in response to 
community feedback and in line with mission goals. It is the largest library in west central Wisconsin and the 
resource library for the 10-county library system. Its policies and operations are overseen and governed by a 
9-member board appointed by the City Council. The facilities are maintained by the City of Eau Claire. 

In January, the library waived 
existing fines and adopted a fine-free policy for most materials. By removing these barriers, 5,232 people can 
borrow materials who couldn’t before, including 1,080 kids under 18. This July 63,226 items were checked 
out from the library, nearly an 8% increase from July 2017. 

Inaugurated in 2017,  
the One Book, One Community reading initiative encourages community  
members to turn their attention to a single book in order to foster local conversation  
about difficult, yet essential topics. The 2018 title was Hillbilly Elegy: A Memoir of a  
Family and Culture in Crisis, by J.D. Vance. 

Now in its second year, the “Book on Buses” 
program provides books for all ages on Eau Claire Transit buses. “Books on Buses” books are intended  
to be taken, read, and shared, and offer a no-obligation return policy. 

In spite of rain and thunder, 874 
people attended the second annual Dabble Day maker fest on June 2, nearly double 2017’s attendance. The 
event featured 14 community partners and provided an opportunity for community members to explore 
techniques and technologies ranging from old-fashioned ropecraft to high-tech robot building. 

The library completed a space-needs analysis which 
identified key building improvements necessary to enhance safety, environmental sensitivity and accessibility. A 
great deal has been accomplished through outreach, existing resources and innovative ideas, but the brick-
and-mortar building is at the core of the library’s utility to the city, now and into the future. 

 Library Authorized Full-Time 2016 2017 2018 
Library Director 1.00 1.00 1.000 
Professional 5 1.00 1.00 1.000 
Professional 3 2.00 2.00 2.000 
Professional 2 5.00 5.00 5.000 
Professional 1 2.00 2.00 2.000 
Library Associate II 5.73 4.73 5.250 
Library Associate I 4.78 5.78 5.775 
Library Assistant II 3.50 3.50 3.375 
Library Assistant I 6.11 6.11 6.433 
Desk Clerk 5.00 5.00 4.350 
Total FTE Positions   36.11 36.11 36.183 
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ant (CDBG

laire's Communi
Department of 
economic oppor

and sell to low-m
owners. 

wo neighborhood
 to 50 household
me homebuyers.

City of Eau Claire
ir shelter kitchen
ating system. 
tment to continu

ts, including the

atherization Gra

6 and rehabilitate
was recently com

sed in 2018 and 
nce Department f

er and support se
e to help care fo
t of homelessnes

he Free Clinic, 
y Table soup kit
Housing Choice
counseling, 
ion services, 
& business start-
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G) 

nity Developmen
Housing and U
rtunities for low

moderate income 

d associations. 
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. 
e. 
n. 

ue the Code Enfo

e abatement of le
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mpleted and is r
will be rehabilit
for the alley imp

ervices, 
or their children,
ss,  

tchen,  
e Voucher progr

-up services 

2017 

0.10 
0.95 
0.02 
0.10 
0.92 
0.01 

ns   2.10 

nt Block Grant (
Urban Developm
w and moderate-i

 families. 

orcement Progra

ead in five of tho

was recently sol
ready to be sold.
tated within the n
provement reimb

ram, 

2018 

0.10 
0.95 
0.02 
0.10 
0.92 
0.01 

2.10 

(CDBG) program
ment (HUD) to p

ncome people. 

am. 

ose units and the

ld. The rehabilit
 
next year. 

bursement progra

2019 

0.10 
0.95 
0.02 
0.10 
0.92 
0.01 

2.10 

m. The 
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e 
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Expenditur
Personnel
Contractu
Utilities
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Materials 
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Expenditure
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Available F
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& O ther Financ
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& Other Financing

res & O ther Fin
l Services
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nancing Uses
es & Other Financ
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Fund Balance:

:
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alance
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cing Sources:
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ancing Uses:
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cing Uses: Total
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Commu

dopted Op

201
Actu

38$       
1          

39        

5          
10        

            
1          

            
12        
11        

5          
46        

(7$        

unity Develop
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95,$          
95,$         

perating B

7
ual

201
Adopt

2,107 50$       
1,659 10        

3,766 60        

2,391 5          
1,618 15        

560               
5,961             
4,399             
6,364 16        
0,800 11        
4,100 10        
6,193 60        

2,427) $           

pment Block 
dget Summary

,024
,024

Budget 

8
ted

201
6 Mon
Actu

8,400 25$       
0,000 15        

8,400 41        

8,100 1          
6,700 13        

800               
6,400             
6,100             
4,100 17        
0,800             
5,400 8          
8,400 41        

-        ($          

Grant (CDBG

8
nth

ual
201

Projec

8,163 50$        
4,905 10          

3,068 60          

1,940 5            
0,622 15          

438                
1,533              
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7,376 16          

-       11          
8,539 10          
4,149 60          
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G)

95,0$          
95,0$          

8
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201
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8,400 55$       
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8,400 63         
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6,700 15         
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4,100 26         
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-        $           
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024 9$         
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9,300

1,700

0,600
7,700
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2,800
4,900
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07,000

5,400
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96,524
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 Contin
 Monito
 Contin
 Ongoin

 

 

Revenue s 
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Miscellan

Revenue s &

Expenditur
Contractu
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Expenditure

Excess (Def

Available F

Restricted:

Landfill 

Ending Ba

Eau Clair

ll Remedia
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0s. The landfill, 
ding area. It was

ll Remediation F
f the Potentially R

f Eau Claire acts 
ntal concerns ass
of well contamin

y with regulator
e appropriate en
sionally and prom

nued compliance 
or private well an
nued evaluation o
ng communicatio

& O ther Financ
For Services
eous

& Other Financing

res & O ther Fin
ual Services

& Supplies
es & Other Financ

ficiency) of Sou

Fund Balance:

:

Remediation

alance

re 2019 Ad

ation 

ned and operated 
which sits on a 

s closed in the ea

Fund was authori
Responsible Par

as the administr
ociated with the

nation issues alon

ry requirements. 
nvironmental mo
mptly respond to

with regulatory 
nd extraction we
of the effectivene
on and updates w

 

cing Sources:

g Sources: Total

ancing Uses:

cing Uses: Total

rces over Uses

dopted Op

a landfill locate
100-acre site, co

arly 1980s. 

ized by Council 
rties (PRP) Grou

rator for the PRP
 landfill site.  Re
ng with monitori

nitoring.  
o concerns raised

requirements an
ell testing.  
ess of the existin
with property ow

201
Actu

9          
            

9          

4          
1          
3          
9          

$           

Landfi
Bud

$              
$              

perating B

ed off Highway C
ollected househo

in late 1993 and
up to address con

P Group. The PR
esponsibilities in
ing and evaluatio

d by property ow

nd reporting to th

ng ground water 
wners in the area

7
ual

201
Adopt

7,648 15        
122               

7,770 15        

3,020 3          
5,508 1          
9,242 9          
7,770 15        

-        $           

fill Remediatio
dget Summary

- 
-

Budget 

C in the Town o
old and industria

d accounts for tra
ntamination issue

RP Group has be
nclude working w
on of the existin

wners in the vici

he Wisconsin D

r extraction syste
a of the landfill a

8
ted

201
6 Mon
Actu

0,000 2          
-                   

0,000 2          

6,100 1          
9,900             
4,000             
0,000 2          

-        $           

on

of Union from th
al waste from Ea

ansactions assoc
es at the City’s f

en established to
with consultants

ng ground water 

inity of the landf

epartment of Na

em. 
and the PRP Gro

8
nth

ual
201

Projec

4,862 15          
92                  

4,953 15          

2,711 3            
4,189 1            
8,033 9            
4,933 15          

21      $           

-$               
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e early 1960s th
au Claire County

ciated with the 
former landfill.

o respond to 
s and contractors
extraction system

fill.  

atural Resources

oup. 

8
ction

201
Adop

0,000 15         
-                     

0,000 15         

6,100 3           
9,900 1           
4,000 9           
0,000 15         

-        $           

- $           
- $           

rough 
y and 

s on  
m. 

. 

 

 

9
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0,000
-       

0,000
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9,900
4,000
0,000

-        

-    
-   

D-19



 
 
City of 
 
Police K
 
In 2014, the
Doolittle do
Department
2018.  New
certification
 
Objectives 
 

 D

 Se

 O

 C

Outputs 

 C

 In

 In

 Pr

 

 
 

Eau Clair

K-9 Fund 

e City of Eau C
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w K9 handler, A
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fficer safety 
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Duke 
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ng his partner to
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e used to fund 
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search warrants.

ity members. 

itical incidents.

nd various organ

rom the Estate o
K-9 units for 

Duke, who will 
 in the fall of 

. 
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M
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be retired at the
2018 for trainin
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:
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Actu
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455,$        
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perating B

7
ual

201
Adopt

3,165             
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dget Summary

,340
,340
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8
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201
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Actu
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9 Fund
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nth
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8
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201
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1,200              
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9,300) (3$        
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9,000 
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Fund Balance:

:
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12,01$   
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Bud
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7
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201
Adopt
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dget Summary

,300

,377
,677
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-         1            
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45,000 8,35       
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Ge ne ra l F und
2009A 1,$  

2009A 1600

2009A 420

2010A 223

2010B 1600

2010B 1655

2010C 222

2011A 390

2011B 560

2011B 1600

2012A 4140

2012B 1000

2012B 1017

2012B 1600

2013A 525

2013A 7710

2013B 1000

2013B 1600

2013B 1715

2014A 372

2014B 725

2014B 830

2014B 1600

2015A 1470

2016A 1000

2016A 1605

2016A 8015

2016B 220

2016C 1230

2016C 1600

2016D 1625

2017A 2100

2017A 328

2017A 339

2017A 366

2017B 745

2017B 1095

2017B 1600

2017B 1840
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2018A 870

2018A 230

2018A 498

2018B 1910

2018B 208

2018B 1610
2018C 745

2018C 1450

2018C 479

Ge ne ra l F und 

He a lth

2018C 235

He a lth  To ta l

Libra ry

2018B 900

2018C 3100

Libra ry To ta l

S to rm wa te r

2009A 1760

2010A 980

Eau Clair

Amo unt P urpo s e

000,000 P ublic  Safe ty 

0000 Spec ia l As s es

00000 Stree ts

0000 Stree ts

0000 Spec ia l As s es

5000 Stree ts

21500 Advanced Re

00000 Stree ts

0000 Land, Building

0000 Spec ia l As s es

0000 Stree ts

0000 Land, Building

7230 Refunding 200

0000 Spec ia l As s es

50000 P ublic  Safe ty 

0000 Stree ts

0000 Land, Building

0000 Spec ia l As s es

5000 Refunding 200

20000 Stree ts

5000 Land, Building

0000 Refunding 200

0000 Spec ia l As s es

0000 Refunding 200

0000 Bridges

5000 Fire  S ta tio n/T

5000 Stree ts

00000 P arking Garag

0000 Land, Building

0000 Spec ia l As s es

5000 Refunding 200

000 P ark Impro ve

85000 Stree ts

90000 Bridges

60000 Fire  S ta tio n

5000 Refund 2007B

5000 Sidewalks  & C

0000 Spec ia l As s es

0000 Refunding 200

0000 Refunding 200

0000 Bridges

0000 Fire  S ta tio n

0000 Ho bbs  Ice  Ce

85000 Stree ts

0000 Land, Building

80000 Refunding 200

0000 Spec ia l As s es
5000 RDA - Land A
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To ta l
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000 Libra ry Impro v

000 Refunding 200

0000 Sto rmwater Im
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re 2019 Ad
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s s ments

s s ments
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g & Equipment - C ity Hall

s s ments

g & Equipment - Narro wb

02 Stree ts  & 2009 STF L

s s ments

Facility

g & Equipment - Narro wb

s s ments

03 Stree ts

g & Equipment -  C ity Hal

04 Stree ts

s s ments

05 Stree ts

Trucks

ges

g & Equipment -  C ity Hal

s s ments

06A Stree ts  and F ire  S ta

ments

B S tree ts

City Hall Reno va tio ns

s s ments

07A Stree ts  Bo nds

09 Ho bbs  Co ns truc tio n

nter

g & Equipment

08A Stree ts

s s ments
Acquis itio n

ments  - Cars o n Bas eba

08C Unfunded P ens io n 

08C Unfunded P ens io n 

vements

08C Unfunded P ens io n 

mpro vements
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dopted Op

$         

          

          

          

          

          

          

          

l HVAC           

          

          

banding           

Lo an           

          

          

          

banding           

          

          

          

ll Reno vatio ns           

          

          

          

          

          

          

          

ll Reno vatio ns           

          

a tio n Bo nds           

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          
          

a ll           

Liability           

2 ,7  

Liability           

      

          

Liability           

      

          

          

General Obliga tio n De

In

perating B

38,066      45$                 

4,200        160                

213,933    110                 

110,788                           

6,660        160                

7,635        180                

17,442       232               

91,113         175                

3,769        55                  

10,200       160                

66,638      185                

5,821         105                

2,591         7                   

8,040        160                

153,469    220               

222,656   325               

13,400       100                

20,000      160                

22,775      175                

103,170     140                

10,150        70                  

12,331        85                  

22,200      160                

26,225      140                

22,584      40                  

36,018       65                  

180,631     325               

41,534       88                  

22,150       110                 

28,800      145                

22,180       155                

6,341         5                    

98,460      115                 

101,634     120                

109,586    130                

4,150         245               

27,700      100                

40,650      145                

46,800      170                

102,571     160                

45,823      70                  

32,945      50                  

8,757        15                   

188,746    285               

76,451       220               

84,094      165                

64,484      185                
25,868      25                  

5,079        5                    

147,674    405               

7 6 4 ,9 8 0 6 ,9 2 4    

7,266        20                  

7 ,2 6 6   2 0 ,        

3,693        10                   

9,579        25                  

13 ,2 7 3  3 5 ,        

66,805      80                  

48,683                             

ebt Service  and Outs tan

2019

nte res t P rinc ipa

Budget 

5,000 83,06$                    

0,000 164,20                   

0,000 323,93                  

-        110,78                    

0,000 166,66                   

0,000 187,63                   

2,560 250,00                  

5,000 266,11                    

5,000 58,76                     

0,000 170,20                   

5,000 251,63                   

5,000 110,82                     

9,150 81,74                       

0,000 168,04                   

0,000 373,46                  

5,000 547,65                  

0,000 113,40                    

0,000 180,00                   

5,000 197,77                   
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0.00 
1.00 
0.50 
2.00 
1.00 
1.00 
6.00 
7.00 

22.50 

m.  
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or Services
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& Other Financing 
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ual Services

arges
& Supplies

rating Proprietary

s & Other Financi

ficiency) of Fund

Capital:

ssets
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ng Balance

in Working Capit

Operations

Bond Issue

Non-Cash New Con

rincipal on Debt

ransfers to CIP

ond Funded CIP

es in Balance Shee

nc) in Restricted C

alance

re 2019 Ad

 

ing Sources:

Sources: Total

ancing Uses:

y

ing Uses: Total

ding Sources ove

tal:

nstruction

et Accounts

Cash

dopted Op

20
Ac

$        
10,4   

2        
1        
1        

10,9   

2,3     
1,2     

6        
5        
5        

1,4     

6,7     

er Uses 4,1$     

Se
Bud

11,579,$   

(381,$      

11,197,$  

perating B

 
 

017
ctual

20
Ado

3,230   $         
408,409 9,9     
216,636           
110,990           
189,209           

928,473 10,0   

347,492 2,6     
264,132 1,1     
615,402 8        
546,648 6        
530,554 5        
438,509 9        

742,737 6,8     

185,736 3,2$     

ewer Utility
dget Summary

,221

,644)

,577

Budget 

018
opted

20
6 Mo
Act

-         $         
902,000 4,2     

85,000           
43,700           
15,000           

045,700 4,4     

624,300 1,0     
199,400 4        
837,800 2        
608,300 3        
592,800 2        
942,000 4        

804,600 2,7     

241,100 1,6$     

18
onth
ual

201
Projec

-         $          
92,917 10,19     
56,853 15          
95,785 4            
13,593 23          

59,147 10,63     

52,840 2,25       
38,375 1,23       
69,762 82          
02,652 60          
32,468 58          
75,332 94          

71,430 6,43       

87,717 4,19$     

11,197,5$   

4,192,3       

-                 

-                 

(1,850,9     

(1,868,5     

-                 

-                 

-                 
11,670,4$   

18
ction

201
Adop

-         $           
95,200 10,39    
54,300 8           
45,900 4           
36,400 1           

31,800 10,53    

50,500 2,63      
33,800 1,37      
20,900 83         
08,300 61         
84,000 66         
42,000 88         

39,500 7,00      

92,300 3,52$     

577 11,67$   

300 3,52       

-              

-              

907) (1,89     

500) (1,96     

-              

-              

-              
470 11,33$  

 

 

19
pted

-       
92,800
85,000
43,700

5,000

36,500

36,900
71,200
37,800

4,500
60,400
87,100

07,900

28,600

70,470

28,600

-    

-    

99,346)

60,000)

-    

-    

-    
39,724
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and waterwa
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El
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Eau Clair

Water Uti

Water Utility pro

ompliance with 
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eview and appro
epair, clean and 
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ompliance with 
Work with severa

hippewa rivers. 
Work with local ju
western Wisconsi

iver Watershed I
Work with West C

eview 58 site pla

Storm Water U
Authorized Fu

Engineering Te

aning:  The stree
prevent the plug

ays. The program
rogram is funded

– Street Cleani
omplete street sw
limination Syste
lean sand and de
emove leaves fro

Street Cleaning
omplete the spri
weep all streets a
weep all streets i
weep all streets i

re 2019 Ad

ility 

ovides for the op

the Wisconsin P
truction and mai
oval of developm
maintain the dra

n concerns regar

the conditions o
al stakeholders to

urisdictions for a
n municipalities
Implementation 
Central Wiscons
ans and 18 plats 

Utility 
ull-Time 

echnician I 

et sweeping and c
gging of the stor
m also improves
d 100% from the

ng 
weeping in acco
em Storm Water 
ebris from street
om gutters in the

g 
ing sweeping and
a total of 9 times
in the Half Moon
in the downtown

 

dopted Op

peration and mai

Pollution Dischar
intenance of stor

ment plans for co
ainage inlets, pip
rding drainage is

of the storm wate
o resolve inconsi

a coordinated ap
s working togeth
Task Force. 

sin Regional Plan
for compliance 

To

cleaning service
rm water drainag
s the environmen
e Storm Water U

rdance with the 
Discharge Perm
s in the spring fo
e fall to prevent 

d clean up no lat
s during the cale
n Lake Watershe
n business distric

perating B

intenance of and

rge Elimination 
rm water detenti
ompliance with t
pes and conveya
ssues. 

er discharge perm
istencies in flood

pproach to storm
her on runoff wat

nning on updatin
with City regula

otal FTE Position

es are for the pur
ge system and pr
nt and aesthetic a
Utility. 

requirements of
mit. 
ollowing the win
storm drain plug

ter than May 30t

endar year. 
ed 13 times. 
ct 12 times. 

 
 

Budget 

d improvements t

System NR 216
ion basins. 
the city regulatio
ance systems. 

mit as detailed in
d plain managem

m water runoff w
ter quality educa

ng steep slope po
ations in 2017. 

2017 

1.00 

ns   1.00 

rpose of removin
revent debris fro
appearance of th

f the NR 216 Wi

nter snow and ic
gging.  

th. 

to the storm wat

6 water discharge

ons. 

n the annual repo
ment along the E

ater quality. Cha
ation and particip

olicies and polic

2018 

1.00 

1.00 

ng sand, debris, g
om entering the c
he community. T

isconsin Pollutan

ce control operat

ter drainage syst

e permit. 

ort to the WDNR
Eau Claire and 

air Rain to River
pate in the Eau C

cy implementatio

2019 

1.00 

1.00 

grass and leaves
creeks, streams, 
The cost of the st

nt Discharge 

ions. 

tem. 

R. 

rs, 17 
Claire 

on. 

s from 
rivers 
treet 
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Less N
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Less B
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& O ther Financi
or Services
erating Revenue
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& Other Financing 

es & O ther Fina
l Services
ual Services

arges
& Supplies

rating Proprietary
s & Other Financi

ficiency) of Fund

Capital:

ssets

nt Liabilit ies

ng Balance

in Working Capit

Operations

Bond Issue

Non-Cash New Con

rincipal on Debt

ransfers to CIP

ond Funded CIP

es in Balance Shee

nc) in Restricted C

alance

re 2019 Ad

 

ing Sources:

Sources: Total

ancing Uses:

y
ing Uses: Total

ding Sources ove

tal:

nstruction

et Accounts

Cash

dopted Op

20
Ac

4,4$    
         
         

5        
5,1     

6        
6        

         
4        

         
4        

2,3     

er Uses 2,8$     

Storm
Bud

1,779,$     

(182,$      

1,596,$    

perating B

 
 

017
ctual

20
Ado

497,340 4,5$    
33,273           
52,341           

531,442           
114,396 4,5     

684,149 6        
657,741 6        

98,470 1        
405,683 4        

3,581             
462,418 4        
312,042 2,3     

802,355 2,2$     

m Water Utility
dget Summary

,392

,421)

,971

Budget 

018
opted

20
6 Mo
Act

516,800 1,9$    
30,000           
49,400           

600               
596,800 1,9     

681,400 3        
664,800 3        
119,300           
447,200 2        

16,500           
452,000 2        
381,200 1,1     

215,600 8$        

y

18
onth
ual

201
Projec

00,116 4,51$     
10,432 3            
15,741 4            

-                     
26,289 4,59       

59,295 74          
09,669 58          

1,802  9            
23,118 44          

2,311              
22,243 45          
18,438 2,33       

07,852 2,26$     

1,596,9$     

2,266,1       

850,0          

2,066,1       

(830,0        

(850,0        

-                 

-                 
5,099,1$     

18
ction

201
Adop

16,800 4,77$    
30,000 3           
49,100 4           

600                  
96,500 4,85      

43,000 76         
87,100 67         
98,200 11         
47,200 45         

2,900  1           
52,000 43         
30,400 2,46      

66,100 2,39$     

971 5,09$     

00 2,39       

000 1,35       

00 1,42       

000) (89        

000) (1,35     

-              

-              
71 8,02$    

 

 

19
pted

76,900
30,000
46,700

600   
54,200

60,300
73,700

9,300
53,100

6,500
37,100
60,000

94,200

99,171

94,200

50,000

23,290

90,000)

50,000)

-    

-    
26,661
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Eau Clair

g  
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s, and on-street p

e for the daily op
e the proper oper
t revenue from th

ted revenue from
ained the parking
nistered special e

Parking Fund
Authorized Fu

Parking Admin

re 2019 Ad

es for the opera
parking meters. 

peration and ma
ration and repair 
he ramps and me

m 300 parking m
g structures for 1
event parking. 

  
ull-Time 

nistrator 

 

dopted Op

ation and mainte

aintenance of the
of the parking m

eters for the cost

meters. 
1,174 parking sta

To

perating B

enance of the d

e parking ramps a
meters. 
t of providing th

alls. 

 

otal FTE Position

Budget 

downtown parki

and surface publ

he parking system

2017 

1.00 

ns   1.00 

ing ramps, city-

lic parking lots. 

m.  

2018 

1.00 

1.00 

-owned surface 

2019 

1.00 

1.00 

public 
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& O ther Financi
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& Other Financing 

es & O ther Fina
l Services
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& Supplies

rating Proprietary

ancing Uses

s & Other Financi

ficiency) of Fund

Capital:

ssets

nt Liabilit ies

ng Balance

in Working Capit

Operations

Working Capital U

Cash Revenues & E

alance
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ing Sources:

Sources: Total

ancing Uses:

y

ing Uses: Total

ding Sources ove

tal:

sed in Operations

Expenses - Net

dopted Op

20
Ac

$        

6         

         
         

6        

1        
         
         
         
         

         

1         

4        

er Uses 1$       

Pa
Bud

185,$        

(33,$        

152,$       

perating B

017
ctual

20
Ado

216       $         

627,623 4          

415                 
-                    

628,254 4        

113,452 1        
69,710           
68,039 1        
11,261           
22,479            

5,751              

171,282           

461,973 4        

166,281 ($        

rking Fund
dget Summary

,662

,220)

,442

Budget 

018
opted

20
6 Mo
Act

-          $         

462,900 3          

-                    
-                   

462,900 3        

166,600           
82,800           

103,100           
11,600           
24,300           

5,900             

86,100           

480,400 1        

(17,500) 2$        

18
onth
ual

201
Projec

72        $          

67,791 60          

-                      
-                     

67,863 60          

68,592 16          
39,807 9            
34,510 6            

5,050  1            
5,115   1            

2,952               

-          8            

56,026 44          

11,837 16$        

152,4$        

163,4          

315,8$        

18
ction

201
Adop

300     $           

09,300 61          

-                      
-         7           

09,600 69         

63,900 17         
93,600 15         
67,900 10         
11,600 4           
17,200 2            

5,900  3            

86,100 14          

46,200 68         

63,400 $           

442 31$        

400              

842 31$       

 

 

19
pted

200    

5,400

-        
75,000

90,600

71,800
57,800
03,400
49,100
24,300

39,400

43,600

89,400

1,200 

5,842

1,200 

7,042
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 O
 Pr
 M
 O
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Outputs 

 O
 Pr
 M
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Re

Pas

Pas

 
 
 

Eau Clair

Transit 

Transit Fund pro
Transit Commiss
sportation system

perate a public t
rovide specialize

Maintain and staff
perate the system
rovide bus servic

perated 15 regul
rovided approxim

Met or exceeded t

Public Transit
Authorized Fu

Transit Manage
Transit Supervi
Administrative
Bus Operator 
Part-Time Ope

perating expense

perating expense

ssenger per reve

ssenger per capit

venue hours per

ssenger revenue 

ssenger revenue 

re 2019 Ad

ovides for the fix
sion. The Transi
m to the commun

transportation sy
ed transportation
ff the shop with s
m in accordance
ce under coopera

lar bus routes or
mately one milli
the average of si

t 
ull-Time 

er 
isor 

e Associate II 

rator 

per passenger 

per revenue hou

nue hour 

ta 

r capita 

per passenger 

to operating cos

 

dopted Op

xed-route bus sy
it Commission is
nity.  

ystem to provide 
n (paratransit) se
skilled mechanic
 with State and F
ative and negotia

iginating and ter
ion rides per yea
ix performance i

To

Perfor

20

$3

ur $7

20

13

0

$0

st 1

perating B

stem and associa
s responsible for

an economical, 
ervices to citizen
cs to adequately 
Federal regulato
ated agreement c

rminating at the 
ar. 
indicators for mi

otal FTE Position

rmance Measur

013 201

3.78 $4.2

77.80 $85.

0.56 20.1

3.54 12.9

0.66 0.6

0.72 $0.7

9% 18%

Budget 

ated public trans
r establishing an

safe, comfortab
ns who are not ab

maintain all tran
ory agencies.  
contracts.  

Downtown Tran

id-size bus opera

2017 

1.00 
2.50 
1.00 

25.00 
3.00 

ns   32.50 

es 

14 2015

22 $4.97

01 $86.01

14 17.30

99 11.64

5 0.67

76 $0.90

% 18%

sportation under
d monitoring a c

ble, and equitable
ble to use the reg
nsit vehicles. 

nsfer Center. 

ations in Wiscon

2018 

1.00 
2.50 
1.00 

25.00 
3.00 

32.50 

2016 

$4.68 

1 $84.46 

18.02 

11.98 

0.66 

$0.89 

19% 

r the direction of
comprehensive a

e transportation 
gular bus service

nsin.  

2019 

1.00 
2.50 
1.00 

25.00 
3.00 

32.50 

2017 

$4.92 

$88.55 

17.98 

11.41 

0.63 

$0.93 

19% 

f the 
and 

option. 
e. 
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Ending Ba

Eau Clair

& O ther Financi
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orfeitures
or Services
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ancing Sources

& Other Financing 

es & O ther Fina
l Services
ual Services

arges
& Supplies

rating Proprietary

s & Other Financi

ficiency) of Fund

Capital:

ssets

nt Liabilit ies

ng Balance

in Working Capit

Operations

Working Capital U

Cash Revenues & E

alance

re 2019 Ad

 

ing Sources:

Sources: Total

ancing Uses:

y

ing Uses: Total

ding Sources ove

tal:

sed in Operations

Expenses - Net

dopted Op

20
Ac

$       
         

1,1     
         

3,4     
9        

5,5     

3,0     
1,6     

         

1         
8         

         

5,7     

er Uses (1$      

Pu
Bud

529,$        

(529,$      

$              

perating B

017
ctual

20
Ado

(41,854) $         
2,405             

100,817 1,1     
63,680           

419,530 3,4     
989,076 1,1     
533,654 5,8     

005,808 3,0     
636,384 1,8     

9,099             

164,933 1          
854,590 7          

47,575           

718,389 5,8     

184,736) $         

blic Transit
dget Summary

,228

,228)

-

Budget 

018
opted

20
6 Mo
Act

-         $         
-                   

197,900 6        
53,000           

454,600 4        
106,000           
811,500 1,1     

015,300 1,3     
820,400 8        

12,200           

184,200           
779,400 3          

-                   

811,500 2,6     

-          (1,4$   

18
onth
ual

201
Projec

-         $          
36                   

69,950 1,22       
17,693 4            
64,089 3,45       

-         1,10       
51,768 5,82       

75,264 3,03       
22,817 1,82       

4,818  1            

92,505 18          
52,273 77          

-                     

47,678 5,82       

95,910) $          

-$               

-                 

-                 

-                 
-$               

18
ction

201
Adop

-         $           
1,500               

23,500 1,20      
43,600 5           
54,600 3,52      
06,000 1,13      
29,200 5,91      

33,000 3,06      
20,400 1,87      
12,200 1           

84,200 17          
79,400 78          

-                      

29,200 5,91      

-         $           

- $           

-              

-              

-              
- $           

 

 

19
pted

-       
-       

01,600
53,000
28,500
33,800
16,900

68,200
74,800
12,200

77,000
84,700

-       

16,900

-        

-    

-    

-    

-    
-   
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O
O
A
H
M
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Eau Clair

Municipa

nicipal Ice Arena
EC) NCAA Div

ECA Stars girls h
f these organizat

rovide high qual
lan and coordina
mplement and m

oordinate facility
Attract and host o

perate all ice she
oncession opera
ollaboration with

Hobbs Munici
Authorized Fu

Facility & Prog
Assistant Facili

Facility U
Open Skate Atten
O’Brien Rink Hou
Akervik Rink Hou
Hughes Rink Hou
Meeting Room H
Dry Floor Hours 

re 2019 Ad

al Ice Aren

a has been open t
vision III men’s a
high school hock
tions participate 

lity, safe, and aff
ate comprehensiv
aintain an ongoi

y use agreement
outside tourname
eets and rink spa

ations that follow
h Eau Claire Yo

ipal Ice Center 
ull-Time 

gram Supervisor
ities Supervisor 

Usage 
ndance 
urs 
urs 
urs 

Hours 

 

dopted Op

na 

to the public sinc
and women’s ho
key team, Eau C
in the Hobbs Ice

fordable ice time
ve annual preven
ing five year cap

ts and scheduling
ents and events w
aces at US Ice R

w safe food mana
outh Hockey to p

r 

To

2013 
7,026 
1,703 
2,218 
1,387 
1,023 
134 

perating B

ce 1975. It is the
ockey teams, Eau
laire Youth Hoc
e Arena consorti

e, meeting space
ntative maintena
pital improvemen

g of ice and mee
which contribute

Rink Association 
agement practice
provide instructio

otal FTE Position

 
2014 
8,854 
1,879 
2,177 
1,569 
1,164 
117 

Budget 

e home rink of th
u Claire North an
ckey Association
ium, providing in

es, and facility am
ance program for
nt plan. 

eting room time
e to the commun

recommended s
es and offer a va
onal and league 

2017 

1.00 
1.00 

ns   2.00 

2015 
7,471 
2,046 
1,907 
1,511 
1,585 
254 

he University of
nd Memorial hig
n, and the Eau C
nput on future p

menities. 
r all facility oper

for numerous us
nity’s economic i
standards 
ariety of product 
play opportuniti

2018 

1.00 
1.00 

2.00 

2016 
8,414 
1,910 
1,807 
1,520 
1,506 
226 

f Wisconsin – Ea
gh school boys h
laire Figure Ska

planning for the 

rations equipme

sers. 
impact. 

selections 
ies. 

2019 

1.00 
1.00 

2.00 

2017 
8,533 
2,265 
1,947 
1,331 
1,830 
251 

au 
hockey 
ating 

nt. 
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Wa te r Ut ility T
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2013CWFP413
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Wa te r Ut ility
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2009C 200

Wa te r Ut ility T
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63500 Refunding 20
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770 Refunding 20

0000 Sto rmwate r Im

5000 Refunding 20

0000 Sto rmwate r Im

5000 Refunding 20

0000 Sto rmwate r Im

5000 Refunding 20

000 Sto rmwate r Im

5000 Refunding 20

5000 Refunding 20

5000 Sto rmwate r Im

0000 Refunding 20

o ta l

t

000 TID 8 P ro jec t

0000 Refund 2003A

000 Refunding 20

0000 TID 8 P ro jec t

5000 Refund 2005B

55000 TID 10 P ro jec

55000 TID 8 P ro jec t

5000 TID 8 P ro jec t

60000 TID 10 P ro jec
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0000 TID 10 P ro jec

0000 Refunding 20

0000 Refunding 20
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s tem Impro vements

s ys tem refunding

vements

dopted Op

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

vements         

     

        

s         

        

        

        

        

        

        

        

        

        

        

        

        

        

     

        

em Debt         

        

     

        

        

     

4   
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5$   
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3,330          8                  

18,558         24               

57,394         10                  

24,119           6                   

1,828            5                   

29,081          4                   

12,625          9                   

27,525         4                   

14,013           9                   

18,060          3                   

6,280           4                   

21,193           2                   

4,700           23                 

29,650         10                  

30,137          4                   

23,091         4                  

4 3 7 ,0 7 1 1,4 2 3    

6,238                              

55,800         4                  

2,325           2                   

14,463          4                   

7,575           50                 

74,925         13                  

226,875      36                 

28,713          6                   

67,050        15                

5,978                             

28,086         3                   

3,350           1                   

14,600          13                  

37,612         8                  

89,900        13                

6 6 3 ,4 8 8 2 ,2 15    

56,336         10                  

14,700          14                  

25,320        4                  

9 6 ,3 5 7  2 8 0      

5,664                             

33,658        3                  

3 9 ,3 2 2  4 7        

4 ,0 2 1,7 5 6 10 ,9 4 5  

874,701       1,90               

8 7 4 ,7 0 1  1,9 0 0      

49,510         17                

79,580        6                  

12 9 ,0 9 0 2 4 0      

1,0 0 3 ,7 9 1 2 ,14 0      

,0 2 5 ,5 4 7 13 ,0 8 5$   

Debt Service  and Outs ta

20

Interes t P rinc ip

Budget 

80,000 83,3                     

47,440 265,9                  

05,000 162,3                     

65,000 89                         

55,850 57,6                       

40,000 69,                        

95,000 107,6                     

40,000 67,5                       

90,000 104,                      

35,000 53,0                       

40,000 46,2                       

25,000 46,                        

30,000 234,7                    

05,000 134,6                     

45,000 75,                        

45,000 68,                      

3 ,2 9 0 1,8 6 0 ,3       

5,000  11,2                         

410,000 465,8                    

25,000 27,3                       

45,000 59,4                       

05,000 512,5                     

35,000 209,9                    

65,000 591,8                     

65,000 93,                        

50,000 217,0                   

10,000 15,9                      

35,000 63,0                       

115,000 118,3                      

30,000 144,6                     

85,000 122,                    

35,000 224,9                  

5 ,0 0 0 2 ,8 7 8 ,4     

00,000 156,3                     

40,000 154,7                     

40,000 65,3                     

0 ,0 0 0 3 7 6 ,3        

12,000 17,6                      

35,000 68,6                     

7 ,0 0 0 8 6 ,3          

5 ,0 0 0 14 ,9 6 6 ,7    

00,657 2,775,3                 

0 ,6 5 7 2 ,7 7 5 ,3       

75,000 224,                   

65,000 144,5                   

0 ,0 0 0 3 6 9 ,0        

0 ,6 5 7 3 ,14 4 ,4        

5 ,6 5 7 18 ,111,2$       

anding Indebtednes s

19

ipal
P rinc ipal &

Inte res t 

330 4,470                      

998 33,946                    

394 442,984                  

,119 193,941                    

678 4,238                       

,081 257,666                  

625 37,213                      

525 237,360                  

,013 44,294                     

060 172,295                   

280 25,990                     

,193 214,913                    

700 5,900                       

650 138,250                   

,137 309,609                  

,091 116,391                    

3 6 1 3 ,0 3 2 ,8 5 0    

238 54,513                      

800 164,600                   

325 69,919                      

463 5,100                        

575 7,575                       

925 411,375                    

875 1,249,125                 

,713 183,674                   

050 428,768                 

978 52,084                    

086 282,752                  

350 4,450                       

600 53,250                     

,612 221,937                  

900 925,600                 

8 8 4 ,114 ,7 2 0     

336 539,864                  

700 37,150                      

320 259,674                 

5 7 8 3 6 ,6 8 8        

664 36,336                    

658 393,779                 

2 2 4 3 0 ,115         

5 6 2 9 ,3 3 1,4 0 9   

359 7,179,495                

5 9 7 ,17 9 ,4 9 5       

,510 591,128                   

580 180,830                  

9 0 7 7 1,9 5 8         

4 9 7 ,9 5 1,4 5 2       

0 5 3 7 ,2 8 2 ,8 6 2$   

& 
Interes t

160,000                      

765,540                     

1,715,000                    

1,125,000                    

157,207                      

805,000                     

500,000                     

815,000                      

605,000                     

740,000                     

370,000                     

665,000                     

350,000                     

1,065,000                   

795,000                     

570,000                     

13 ,3 6 7 ,7 4 7       

170,000                      

2,205,000                  

615,000                      

90,000                        

505,000                     

2,565,000                  

7,745,000                  

1,405,000                   

3,280,000                  

185,000                      

880,000                     

225,000                     

535,000                     

885,000                     

2,375,000                  

2 3 ,6 6 5 ,0 0 0      

2,305,000                  

540,000                     

670,000                     

3 ,5 15 ,0 0 0         

276,600                     

970,000                     

1,2 4 6 ,6 0 0         

12 7 ,7 8 5 ,0 0 0     

34,374,151                 

3 4 ,3 7 4 ,15 1       

1,735,000                   

1,150,000                    

2 ,8 8 5 ,0 0 0        

3 7 ,2 5 9 ,15 1       

16 5 ,0 4 4 ,15 1$   $

12/31/18 Outs tanding

P rincipa l

 

164,470                 

799,486                

2,157,984               

1,318,941                 

161,445                   

1,062,666               

537,213                  

1,052,360               

649,294                 

912,295                  

395,990                 

879,913                  

355,900                 

1,203,250               

1,104,609                

686,391                 

16 ,4 0 0 ,5 9 7   

224,513                  

2,369,600              

684,919                  

95,100                     

512,575                  

2,976,375              

8,994,125               

1,588,674               

3,708,768             

237,084                

1,162,752                

229,450                 

588,250                 

1,106,937               

3,300,600             

2 7 ,7 7 9 ,7 2 0  

2,844,864              

577,150                  

929,674                

4 ,3 5 1,6 8 8     

312,936                 

1,363,779              

1,6 7 6 ,7 15     

15 7 ,116 ,4 0 9  

41,553,646            

4 1,5 5 3 ,6 4 6    

2,326,128              

1,330,830              

3 ,6 5 6 ,9 5 8    

4 5 ,2 10 ,6 0 4    

2 0 2 ,3 2 7 ,0 13  

To ta l
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  Adopted Capital Improvement Plan
          City of Eau Claire, Wisconsin

CAPITAL FUNDING SOURCES SUMMARY

           2019 thru 2023

TotalSource 2019 2020 2021 2022 2023

Beginning Balance 1,529,7001,035,100 171,000 130,700 96,000 96,900

G.O. Bonds - Self Supported 37,615,5008,259,800 7,925,800 11,109,900 3,970,000 6,350,000

G.O. Bonds - Tax Supported 50,975,00012,825,000 15,875,000 9,515,000 6,450,000 6,310,000

G.O. Bonds (Advance from General Fund) 5,112,0003,090,000 275,000 285,000 875,000 587,000

Intergovernmental: City of Altoona 25,0005,000 5,000 5,000 5,000 5,000

Intergovernmental: Dept. Justice 53,00010,600 10,600 10,600 10,600 10,600

Intergovernmental: Eau Claire County 181,000104,200 13,100 35,400 13,100 15,200

Intergovernmental: Federal Aid 7,818,5005,380,000 550,500 740,000 400,000 748,000

Intergovernmental: State Aid 1,050,000275,000 25,000 500,000 25,000 225,000

Operating Income: Central Equipment 11,910,0002,140,000 2,844,000 2,264,000 2,303,000 2,359,000

Operating Income: Parking 635,000170,000 155,000 180,000 100,000 30,000

Operating Income: Sewer 11,369,0001,960,000 2,371,000 2,266,000 2,772,000 2,000,000

Operating Income: Storm Water 4,710,000890,000 810,000 900,000 900,000 1,210,000

Operating Income: Water 11,671,0002,770,000 2,985,000 3,076,000 1,520,000 1,320,000

Other Revenue 3,800,0003,800,000

Private Contribution 9,300,0008,750,000 550,000

Promissory Notes - Self Supported 8,223,0001,633,000 1,600,000 1,700,000 1,650,000 1,640,000

Promissory Notes - Tax Supported 900,000250,000 250,000 400,000

Promissory Notes (Advance from G.F.) 224,500139,500 85,000

Tax Increment & Interest 334,500125,200 114,200 95,100

Transfer from Community Enhancement 2,118,000453,000 425,000 390,000 380,000 470,000

Transfer from Fire Reserves 1,265,000195,600 355,300 140,800 433,800 139,500

Transfer from General Fund 21,062,5005,537,200 4,118,100 4,877,900 3,889,600 2,639,700

Transfer from K-9 Fund 20,00020,000

47,108,700 49,768,100 42,021,400 26,343,100 26,660,900 191,902,200GRAND TOTAL
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Adopted Capital Improvement Plan
      City of Eau Claire, Wisconsin

     CAPITAL PROJECTS BY FUND

       2019 2023thru

         Total2019 2020 2021 2022 2023Department Project # Priority

Fund 402 - Water

402-001 235,00070,000 85,000 40,000 20,000 20,000Water: Bond Issue Costs 3

402-002 12,000,0002,200,000 2,300,000 2,400,000 2,500,000 2,600,000Water: C/W Main Replacement & Extensions 3

402-003 500,000100,000 100,000 100,000 100,000 100,000Water: Replace & Repair Laterals 3

402-004 1,650,000450,000 450,000 250,000 250,000 250,000Water: Meter Replacement 3

402-005 450,000100,000 75,000 100,000 75,000 100,000Water: Well Reconditioning 3

402-006 500,000100,000 100,000 100,000 100,000 100,000Water: Hydrant & Main Valve Replacement 3

402-007 925,000100,000 825,000Water: Raw Water Metering 3

402-008 10,000,0005,000,000 5,000,000Water: Basin Modifications 3

402-009 750,000750,000Water: Oakwood Reservoir Painting 3

402-010 3,670,000200,000 3,470,000Water: Chippewa River Crossing 1

402-011 1,750,0001,750,000Water: Damon Street Reservoir Painting 1

402-012 60,00060,000Water: Water Fill Station 1

402-013 26,00026,000Water: Water Plant Fork Lift 1

402-014 2,750,000250,000 2,500,000Water: Generator 1

402-015 720,000720,000Water: Mt. Washington Reservoir Interior Recoating 1

402-016 1,300,0001,300,000Water: Folsom Tower Painting 3

37,286,0008,870,000 9,135,000 8,296,000 4,015,000 6,970,000Fund 402 - Water Total

Fund 404 - Sewer

404-001 8,500,0001,500,000 1,600,000 1,700,000 1,800,000 1,900,000Sewer: C/W Main Replacements and Extensions 3

404-002 300,000100,000 100,000 100,000Sewer: Manhole Rehabilitation 3

404-003 60,00060,000Sewer: Atomic Absorption Spectrometer 1

404-004 1,200,0001,200,000Sewer: Sludge Storage 3

404-005 700,000350,000 350,000Sewer: Solar Panels 3

404-006 100,00050,000 50,000Sewer: Sanitary Sewer Lining (CIPP) 2

404-007 371,000371,000Sewer: Marston Street Lift Station Replacement 1

404-008 960,00085,000 875,000Sewer: Eau Claire Lift Station Upgrade 1

404-009 31,00031,000Sewer: Wastewater Plant Utility Tractor 1

404-010 47,00047,000Sewer: WWTP Laboratory Equipment 1

12,269,0002,860,000 2,371,000 2,266,000 2,772,000 2,000,000Fund 404 - Sewer Total

Fund 405 - Storm Water

405-001 190,00040,000 50,000 50,000 40,000 10,000Storm Water: Bond Issue Costs 3

405-002 9,000,0001,600,000 1,800,000 1,800,000 1,900,000 1,900,000Storm Water: C/W Storm Water 3

405-003 700,000400,000 300,000Storm Water: Jeffers Road Area Storm Sewer 1

405-004 400,000200,000 200,000Storm Water: Basin Acquisition/Development 1

405-005 600,000600,000Storm Water: Halsey Street Relief Storm Sewer 2

405-006 500,000500,000Storm Water: Levee Reconstruction 2

11,390,0002,240,000 2,450,000 2,650,000 2,140,000 1,910,000Fund 405 - Storm Water Total

Fund 406 - Parking

406-001 70,00020,000 20,000 10,000 10,000 10,000Parking: Wayfinding 1

406-002 170,00020,000 50,000 80,000 20,000Parking: Galloway Ramp Technology 1
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         Total2019 2020 2021 2022 2023Department Project # Priority

406-003 685,000460,000 225,000Parking: Gibson Street Ramp Repairs 3

406-004 520,000160,000 360,000Parking: Riverside Parking Deck Repairs 3

406-005 40,00020,000 20,000Parking: Galloway Street Ramp Routine Maintenance 1

406-006 375,00050,000 325,000Parking: Schlegelmilch-McDaniel Parking Lot Repave 1

406-007 125,000125,000Parking: Gibson Street Ramp PARC 1

406-008 33,00033,000Parking: Galloway Street Ramp EV Chargers 2

406-009 85,00085,000Parking: License Plate Recognition (LPR) 2

406-010 110,00020,000 50,000 40,000Parking: Gibson Street Ramp Technology 2

2,213,000888,000 155,000 715,000 385,000 70,000Fund 406 - Parking Total

Fund 408 - Public Transit

408-001 2,860,000475,000 475,000 475,000 500,000 935,000Transit: Bus Replacement - 40 Foot 2

408-002 6,250,0006,250,000Transit: Transfer Center Building 3

408-003 310,000310,000Transit: Tablet Fare and Data System 3

408-004 450,000450,000Transit: Bus Replacement - 35 Foot 2

408-005 35,00035,000Transit: Surveillance System 1

9,905,0006,725,000 785,000 925,000 500,000 970,000Fund 408 - Public Transit Total

Fund 410 - Hobbs Ice Center

410-001 190,000175,000 15,000Hobbs: Dasher Board Repairs - (Hughes & Akervik) 3

410-002 1,500,0001,500,000Hobbs: Floor Replacement - Akervik Rink 3

410-003 70,00070,000Hobbs: HVAC Desiccant Wheels 3

410-004 250,000250,000Hobbs: Roof Replacement (O'Brien & Akervik Rinks) 1

410-005 1,525,000200,000 1,325,000Hobbs: Ice Center Improvements 1

410-006 70,00070,000Hobbs: Lobby Skate Carpet Replacement 1

410-007 90,00090,000Hobbs: Support Beam Painting - O'Brien Rink 2

410-008 85,00085,000Hobbs: Water Heater Replacement 1

410-009 75,00075,000Hobbs: Refrigeration Pump Replacement 1

410-010 50,00050,000Hobbs: Refrigerant Phase-Out Design 1

410-011 400,000400,000Hobbs: Facility Lighting LED Replacement 1

4,305,0001,745,000 265,000 270,000 1,575,000 450,000Fund 410 - Hobbs Ice Center Total

Fund 412 - Fairfax Pool

412-001 50,00050,000Fairfax: Concession Stand Renovation 2

412-003 75,00075,000Fairfax:Lifeguard Stand & Diving Board Replacement 3

412-004 30,00030,000Fairfax: Signage 2

412-005 120,00020,000 100,000Fairfax: Design & Installation of a Lily Pad Walk 2

412-006 50,00050,000Fairfax: Pavilion Structure 2

412-007 125,000125,000Fairfax: Pool Painting & Diving Board Replacement 1

412-008 50,00050,000Fairfax: Shade Features 1

412-009 25,00025,000Fairfax: Chemical Controller & Feeder Replacement 1

412-010 20,00020,000Fairfax: Robotic Pool Vacuum Replacement 1

412-011 400,000400,000Fairfax: Waterslide Replacement 1

945,000175,000 150,000 125,000 75,000 420,000Fund 412 - Fairfax Pool Total

Fund 422 - Central Equipment

422-001 9,052,0001,686,000 1,846,000 1,786,000 1,825,000 1,909,000Central Equipment: Vehicle Replacements 3

422-002 2,858,000454,000 998,000 478,000 478,000 450,000Central Equipment: Facility Maintenance and Upkeep 3

422-003 1,265,000195,600 355,300 140,800 433,800 139,500Central Equipment: FD Vehicle Replacement 3

422-004 39,00039,000Central Equipment: Rotary Lifts 3

422-005 19,00019,000Central Equipment: Used Forklift 2

13,233,0002,335,600 3,238,300 2,404,800 2,736,800 2,517,500Fund 422 - Central Equipment Total
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         Total2019 2020 2021 2022 2023Department Project # Priority

Fund 430 - Environmental Imp.

430-001 375,00075,000 75,000 75,000 75,000 75,000Risk Management: City-Owned Landfills 3

430-002 100,00020,000 20,000 20,000 20,000 20,000Risk Management: Environmental Projects 3

475,00095,000 95,000 95,000 95,000 95,000Fund 430 - Environmental Imp. Total

Fund 434 - Land, Bldg, & Equip

434-001 160,40041,400 50,800 40,000 28,200LBE: Bond Issue Costs 3

434-002 27,5005,500 5,500 5,500 5,500 5,500LBE: Central Maintenance Equipment 3

434-003 750,000150,000 150,000 150,000 150,000 150,000LBE: Land Acquisition Reserve 3

434-004 165,6007,200 9,600 117,600 16,800 14,400LBE: Police Body Armor Replacement 3

434-005 200,00040,000 40,000 40,000 40,000 40,000LBE: Police Department Equipment Replacement 3

434-006 225,00045,000 45,000 45,000 45,000 45,000LBE: Police Regional Forensic Lab Equipment 3

434-007 250,00050,000 50,000 50,000 50,000 50,000LBE: Fiber Optics Conduit 3

434-008 230,00040,000 40,000 50,000 50,000 50,000LBE: Public Space Cameras 2

434-009 2,813,600558,300 573,000 549,000 563,300 570,000LBE: Management Information Systems 3

434-010 1,575,000100,000 125,000 750,000 500,000 100,000LBE: C/W Fire Station Projects 3

434-011 175,00035,000 35,000 35,000 35,000 35,000LBE: Weather Warning Sirens 3

434-012 182,700133,700 3,500 35,500 3,500 6,500LBE: Comm. Center Equipment 3

434-013 1,000,000200,000 200,000 200,000 200,000 200,000LBE: Investment in Renewable Energy 3

434-014 317,40081,000 106,400 80,000 50,000LBE: MPLS Router Upgrade 3

434-015 350,000200,000 150,000LBE: WiMax to LTE Conversion 3

434-016 3,600,0003,600,000LBE: City Hall Campus Improvements 3

434-017 75,00075,000LBE: Police Handgun & Gun light Replacement 3

434-018 20,00020,000LBE: Police Interview Room Video Equipment Replace 3

434-019 21,00021,000LBE: Multi-Purpose Low Boy Trailer 1

434-020 175,000175,000LBE: Fire Station Security 3

434-021 30,00030,000LBE: Less Lethal Shotgun Replacement 3

434-022 60,00060,000LBE: Taser Program Expansion 3

434-023 250,000250,000LBE: Comm Devel Inspection Computer System 3

434-024 11,00011,000LBE: Sustainable Purchasing & Development 3

434-025 600,000600,000LBE: City Hall Campus Furnishings 2

434-026 88,00022,000 22,000 22,000 22,000LBE: C/W Security Expansion 3

434-027 2,740,0001,050,000 1,040,000 650,000LBE: Fire Department Pumper Truck Replacements 2

434-028 130,00075,000 45,000 10,000LBE: In-squad Video Replacement 2

434-029 50,00020,000 30,000LBE: City Council Chambers Technology Upgrade 3

434-030 90,00045,000 45,000LBE: Survey Equipment 2

434-031 50,00025,000 25,000LBE: GPS Receivers 2

434-032 80,00080,000LBE: Body Worn Cameras 2

434-033 75,00075,000LBE: Comm. Center Next Gen Equipment 1

434-034 53,00053,000LBE: Traffic Sign Production Printer 1

434-035 95,00095,000LBE: Portable Radio Replacement 2

434-036 80,00080,000LBE: Hot Epoxy Pavement Painting Unit 1

434-037 55,00055,000LBE: Utility Tractor (Toolcat) 1

434-038 200,00075,000 125,000LBE: Squad Replacement Computers 3

434-039 20,00020,000LBE: K-9 Dog Retirement 3

434-040 135,000135,000LBE: Engineering Vehicle 2

434-041 400,000400,000LBE: Fire Department Vehicle Replacement 3

17,605,2006,529,100 2,878,800 3,359,600 2,634,300 2,203,400Fund 434 - Land, Bldg, & Equip Total

Fund 441 - Transportation Imp.

441-001 466,000116,000 110,000 140,000 100,000Transportation: Bond Issue Costs 3

441-002 1,250,000250,000 250,000 250,000 250,000 250,000Transportation: Alley Improvement Program 3

441-003 750,000150,000 150,000 150,000 150,000 150,000Transportation: Boulevard Tree Replacement Program 3

441-004 1,050,000150,000 200,000 200,000 250,000 250,000Transportation: Road Lighting Install  & Upgrade 3
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         Total2019 2020 2021 2022 2023Department Project # Priority

441-005 125,00025,000 25,000 25,000 25,000 25,000Transportation: Bicycle/Wayfinding Signage Program 3

441-006 34,000,0006,650,000 6,650,000 6,800,000 6,900,000 7,000,000Transportation: C/W Street & Sidewalk Improvements 3

441-007 2,250,000250,000 500,000 500,000 500,000 500,000Transportation: C/W Bridge Maintenance Program 3

441-008 3,589,0001,554,000 435,000 1,000,000 500,000 100,000Transportation: C/W Trail Program 3

441-009 750,000150,000 150,000 150,000 150,000 150,000Transportation: Traffic Signal Install & Upgrade 3

441-010 1,200,000500,000 350,000 350,000Transportation: Street Reconstruction 2

441-011 75,00025,000 25,000 25,000Transportation: Highway Safety Improvement Program 3

441-012 5,800,000250,000 5,550,000Transportation: Galloway Street Railroad Overpass 1

441-013 500,00050,000 450,000Transportation: Fairfax Street STBG-Urban 3

441-014 500,000100,000 400,000Transportation: Jeffers Road STBG-Urban 3

441-015 1,000,000400,000 600,000Transportation: Railroad Crossing Safety Improv 1

441-016 850,000850,000Transportation: Dewey Street Redeck 1

54,155,0009,820,000 10,120,000 16,590,000 8,825,000 8,800,000Fund 441 - Transportation Imp. Total

Fund 450 - Parks & Recreation

450-001 100,00040,000 20,000 20,000 20,000Parks & Rec: Bond Issue Costs 3

450-002 243,00093,000 50,000 50,000 50,000Parks & Rec: Half Moon Lake - Endothol Treatment 3

450-003 300,000100,000 100,000 100,000Parks & Rec: Half Moon Lake - Alum Treatment 3

450-004 133,000133,000Parks & Rec: Southwest Dog Park & Boat Launch 3

450-005 60,00060,000Parks & Rec: Carson Park Master Plan 2

450-006 200,000200,000Parks & Rec: ADA Compliance Implementation 2

450-007 280,000280,000Parks & Rec: Owen Park - Restroom/Pavilion 1

450-008 50,00050,000Parks & Rec: Birch Pavilion Steps 3

450-009 20,00020,000Parks & Rec: Princeton Valley Park Plan 3

450-010 100,000100,000Parks & Rec: Relocation of Locomotive 3

450-011 60,00030,000 30,000Parks & Rec: Owen Park Well Pump Refurbish 2

450-012 410,000130,000 280,000Parks & Rec: Northwest Community Park 1

450-013 500,000500,000Parks & Rec: Carson Park Baseball 3

450-014 145,000145,000Parks & Rec: Baseball Stadium Fan Deck 1

450-015 135,00060,000 75,000Parks & Rec: Playground Replacement 1

450-016 20,00020,000Parks & Rec: Lake Shore Park Shelter 1

450-017 25,00025,000Parks & Rec: North Side Dog Park 2

450-018 10,00010,000Parks & Rec: Phoenix Park Farmers Market 1

450-019 200,000200,000Parks & Rec: Carson Park Restroom 1

450-020 80,00080,000Parks & Rec: Sport Court Replacement 1

3,071,0001,076,000 875,000 275,000 590,000 255,000Fund 450 - Parks & Recreation Total

Fund 467 - TID #11

467-001 750,000250,000 250,000 250,000TID 11: Renovations to Gibson Street Parking Ramp 3

750,000250,000 250,000 250,000Fund 467 - TID #11 Total

Fund 469 - TID # 14 (New)

469-001 3,800,0003,800,000TID 14 - Cannery District Park Development 1

3,800,0003,800,000Fund 469 - TID # 14 (New) Total

Fund 490 - Library Imp.

490-001 19,000,0002,000,000 17,000,000Library Improvements 3

19,000,0002,000,000 17,000,000Fund 490 - Library Imp. Total

Fund 495 - RDA

495-001 1,500,0001,500,000RDA: Cannery Redevelopment District 3
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         Total2019 2020 2021 2022 2023Department Project # Priority

1,500,0001,500,000Fund 495 - RDA Total

GRAND TOTAL 191,902,20047,108,700 49,768,100 42,021,400 26,343,100 26,660,900
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