
 

City Manager’s Message 

Introduction 

The City of Eau Claire is pleased to present the 2024-2028 Proposed Capital Improvement 
Plan (CIP) to the City Council and residents of Eau Claire. This CIP is a five-year plan 
created with careful planning by City staff. When adopted by the City Council, a capital 
improvement plan is used to direct ongoing capital investments to achieve strategic goals 
of the City. 
 
While this CIP covers the period of 2024-2028, the planning horizon includes projects 
spanning from 2024-2033. There are several large capital investments beyond 2028 that 
relate to our current capital planning.  
 
A capital project is deemed as such when the end product holds a value of at least $5,000 
and possesses a useful life of greater than one year. Projects typically involve 
improvements to land, buildings, and equipment. Long-term plans pertaining to building 
maintenance, vehicle replacements, and development of the city, among others, are used to 
create the CIP. New projects are generally added in the latter years of the CIP. This allows 
staff to most effectively and efficiently direct the resources necessary for sound capital 
investment and management. Although the resources necessary for capital projects are 
planned through this process, staff completes careful analysis and consideration before 
implementing these projects. 
 
Projects within the CIP are subject to change or removal as priorities change and 
technologies evolve. Capital planning is an evolving process requiring input from residents, 
boards and commissions, and the City Council. Review of the CIP is held in a publicly 
accessible format to maximize resident input along the way. 

Overview 

The 2024-2028 Proposed Capital Improvement Plan includes a total cost of $207,038,000 
over the next five years. Of the total cost, $54,953,400 is proposed for 2024. The largest 
share of 2024 capital funding is dedicated to water utility capital costs, with $29,947,000 in 
proposed expenditures, or 54.5 percent of total expenditures. This large proportion is 
impacted largely by the PFAS remediation upgrades to our water system which totals $20 
million in 2024. 

 



 

Total Project Costs by Fund (2024) 

 
 

Funding for the project costs proposed in the Capital Improvement Plan come from a 
variety of sources. The City uses funds on hand and user fees to the greatest extent 
possible, and it also leverages outside funding in the forms of grants, State and Federal aids, 
and intergovernmental agreements. Bonds and promissory notes are issued when 
necessary to ensure funding for the capital investments needed to maintain services and 
achieve strategic goals of the City. Financial policies are used to direct the amount of bonds 
or notes issued in any given year. Moreover, the City has limitations when paying for 
capital projects on a pay-as-we-go basis. Under the levy limit statutes in the state, the City 
is not able to exceed the levy limit to pay for ongoing capital improvements. Instead, annual 
expenditures for streets, parks, and facilities must either be financed by drawing down 
limited fund balance or through the issuance of debt.  

 

 

 

 

 

 

 

 



Funding Sources (2024) 

2024 Revenue by Type 

Itemization Description 2024 

G.O. Bonds-Self Supported $21,960,000 

Promissory Notes-Self Supported $5,480,000 

Operating Income: Water $4,578,250 

G.O. Bonds-Tax Supported $4,450,000 

Beginning Balance $3,485,000 

Operating Income: Sewer $3,276,250 

Intergovernmental: Federal Aid $2,400,000 

Promissory Notes-Tax Supported $2,075,000 

Transfer from General Fund $1,695,640 

Operating Income: Central Equipment $1,548,500 

Operating Income: Storm Water $1,510,000 

Intergovernmental: State Aid $880,000 

Transfer from Community Enhancement $487,800 

ARPA $325,000 

Operating Income: Parking $200,000 

Intergovernmental: Eau Claire County $120,000 

Intergovernmental: Town of Union $120,000 

Intergovernmental: Town of Wheaton $120,000 

Intergovernmental: Chippewa County $120,000 

Pmt For Shared Expenses $60,710 

Tax Increment & Interest $25,000 

Operating Income: Storm $21,250 

Transfer from Cemetery Fund $15,000 

TOTAL $54,953,400 

 



Planning Ahead 

While the focus of this CIP covers 2024-2028, it was made clear that there are far more 
needs for maintenance and replacement than there is capacity to fund those projects within 
the 2024-2028 CIP. These projects were requested as part of the 2024-2028 CIP, but 
because of funding constraints, the bulk of work on any of these projects has been pushed 
out to future years. Some of the future project requests include, but are not limited to: 
 
Fire Station #2 Replacement: $9,000,000 
Fire Station #2 is approaching the end of its useful life, as it was built in 1941. A recent 
structural and systems review recommends replacing the fire station with a new station 
after five years as being more economical to rehabbing the building. A siting study 
indicated an optimum location for a replacement fire station is on the west side of the 
Chippewa River, near Madison Street / Mayo Clinic. A new fire station could be built within 
a parking structure near the intersection of 5th Avenue and Madison Street. 
 
Transportation: Railroad Safety Improvements - $6,600,000 
This project provides funding to increase rail safety at locations along both Union Pacific 
rail lines within the City of Eau Claire. Projects include an overpass structure of Galloway 
Street over the Union Pacific rail lines, installation of rail safety devices at Putnam Street, 
and additional safety improvements at crossings as necessary. This project also relies on 
private financial assistance from Union Pacific.  
 
Additional significant projects that are being considered for future years and that have less 
specificity as the above projects include: 

• City Hall Chambers/City Hall Offices/Library Plaza and Parking Deck: During City 
Hall renovation, the Council hoped to replace the chambers with new chambers. 
Additionally, a plan has been considered to create a plaza between City Hall and the 
Library and also to construct a parking deck over the footprint of the existing City 
Hall parking lot and Fire Station 2. This would provide temporary parking during 
Gibson Street replacement and permanent parking for the Library, City Hall, 
Lismore Hotel, and the Eau Claire School District Main Building. (Construction cost 
estimated to be $20-25 million) 

• Downtown Structured Parking Program: The Gibson ramp was constructed in 1972, 
and it's nearing the end of its useful life. (Replacement construction cost estimated 
to be $22 million) 

• Central Maintenance Space Needs Study Recommendations: The Central 
Maintenance Facility campus consists of five buildings, which were constructed 
between the 1940s and 2015. To address its extensive needs, options include 
rehabbing or constructing a new campus. (exact cost estimates to be determined) 

• Halfmoon Beach Improvements: The City hopes to improve Halfmoon Beach, 
including the bathhouse and potentially enabling the operation of concessions or a 
cafe onsite. (Estimated cost is anticipated to be in excess of $1 million) 



Policies Guiding the Capital Improvement Plan 

The City utilizes a number of financial policies to guide the financing of the Capital 
Improvement Plan. Staff review the funding sources required to finance the projects in the 
CIP to ensure policy compliance. The 2024-2028 Proposed Capital Improvement Plan 
complies with all of the applicable policies.  
 
1. The unassigned fund balance in the General Fund may be no less than 15 percent of 
subsequent year expenditures. 
2. The portion of the City’s tax levy attributable to debt service may not exceed 25 percent. 
3. Total general obligation indebtedness may not exceed 3.5 percent of the total equalized 
value in Eau Claire. 
4. Net direct debt may not exceed three times (3x) the operating revenues of the City. 
 
 

 



 

Long-Range Strategy 

Planning for capital investments is guided by broad, strategic goals of the City. In March 
2019 the City Council made updates and revisions to the City’s Strategic Plan. This Strategic 
Plan includes the following Strategic Goals and Objectives:  
 
1. Support economic prosperity for all with diverse, creative economic development, and 
inclusive housing options. 
2. Provide safe, functional, and accessible infrastructure and services that are 
environmentally sensitive & sustainable. 
3. Optimize the city’s organizational potential. 
4. Develop, nurture, and revitalize safe, healthy, and connected neighborhoods. 
5. Facilitate an engaged community. 
6. Create engaging opportunities to make Eau Claire livable, lovable, and fun. 
7. Nurture community-wide opportunities for personal learning, growth, and development. 
 
A Capital Improvement Plan acts as a roadmap for future capital investments. These 
investments are planned out five years, so there should be very little change in capital 
investments in the first year or two of the CIP. Staff has often been planning for and 
working towards the implementation of these projects for several years and alterations 
may create operational challenges. Opportunities for adding projects to the CIP usually 
come in the latter years of the plan where planning is still ongoing and financial priorities 
can more easily be adjusted.  
 



Adoption of CIP  

Staff is pleased to present a Capital Improvement Plan that supports the City’s strategic 
goals while adhering to sound fiscal management and State and Council policies. Before the 
Council adopts the CIP, the Plan, Transit, and Parks & Waterways Commissions have an 
opportunity to review and recommend the CIP. Resident feedback will also be welcomed 
throughout the process. 
 
2024-2028 Proposed Capital Improvement Plan Schedule 
February 7: Staff CIP Kick-off Meeting 
February 7 – March 3: Departments prepare CIP requests 
March 6 – March 17: City Manager reviews CIP requests 
March 20 – April 28: Finance prepares CIP 
May 1: City Council receives Proposed CIP 
May 9: Council CIP work session #1 
May 18: Transit Commission reviews and recommends CIP 
May 23: Council CIP work session #2 
May 25: Parks & Waterways Commission reviews and recommends CIP 
June 6: Plan Commission reviews and recommends CIP 
June 12: Public Discussion on CIP 
June 13: City Council adopts 2024-2028 Proposed CIP 

City Manager's Message 

The 2024-2028 Proposed CIP represents the culmination of a systematic process employed 
by the City Council and staff to develop a five-year program of projects critical to 
supporting the essential services the City provides. The projects proposed in this plan will 
sustain existing infrastructure and support the expansion of new economic and community 
development opportunities. It is important to note that a significant number of projects will 
need to be considered in the future to maintain and improve the quality of services that our 
residents expect from the City. With this in mind, this CIP represents a balanced approach, 
making prudent investments while targeting projects in areas essential to sustaining Eau 
Claire’s commitment to attracting businesses, managing growth, and expanding the quality 
of life. Staff is pleased to present the 2024-2028 Proposed CIP to City Council and 
anticipates working towards the adoption of the plan. 
 
Respectfully submitted, 
 
Stephanie Hirsch, City Manager  
 

 



Fund Breakdown

Funds 2024 2025 2026 2027 2028 Total

402 $29,947,000 $4,105,000 $7,519,000 $8,198,000 $4,215,000 $53,984,000

404 $3,255,000 $6,500,000 $5,330,000 $3,800,000 $3,050,000 $21,935,000

405 $2,010,000 $3,750,000 $5,050,000 $3,550,000 $4,280,700 $18,640,700

406 $280,000 $445,000 $180,000 $175,000 $375,000 $1,455,000

408 $0 $1,922,000 $3,948,100 $1,898,600 $2,103,600 $9,872,300

412 $180,000 $145,000 $43,000 $25,000 $160,000 $553,000

422 $1,948,500 $2,583,300 $2,599,700 $2,751,500 $3,274,500 $13,157,500

430 $105,000 $105,000 $105,000 $105,000 $105,000 $525,000

434 $3,725,100 $5,698,300 $4,435,000 $3,301,100 $7,000,200 $24,159,700

441 $13,125,000 $10,275,000 $6,325,000 $7,500,000 $12,325,000 $49,550,000

450 $352,800 $458,000 $570,000 $805,000 $1,840,000 $4,025,800

467 $0 $0 $20,000 $40,000 $0 $60,000

468 $0 $0 $0 $1,560,000 $2,400,000 $3,960,000

470 $25,000 $0 $0 $0 $0 $25,000

471 $0 $0 $3,905,000 $0 $0 $3,905,000

495 $0 $0 $1,230,000 $0 $0 $1,230,000

TOTAL $54,953,400 $35,986,600 $41,259,800 $33,709,200 $41,129,000 $207,038,000
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402-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

402-001: Water-Bond Issue Costs $20,000 $30,000 $30,000 $40,000 $40,000 $160,000

402-002: Water-C/W Main Replacements and
Extensions $2,875,000 $3,100,000 $3,200,000 $3,500,000 $3,500,000 $16,175,000

402-003: Water-Replace & Repair Laterals $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

402-004: Water-Meter Replacement $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

402-005: Water-Well Reconditioning $75,000 $100,000 $75,000 $100,000 $75,000 $425,000

402-006: Water-Hydrant/Valve Replacement $85,000 $100,000 $100,000 $100,000 $100,000 $485,000

402-007: Water-Lead Service Replacement $100,000 $150,000 $150,000 $150,000 $150,000 $700,000

402-008: Water-Generator $2,500,000 $0 $0 $0 $0 $2,500,000

402-009: Water-Water System Expansion $0 $0 $2,000,000 $0 $0 $2,000,000

402-010: Water-Chem Room Rehab $1,980,000 $0 $0 $0 $0 $1,980,000

402-011: Water-Chippewa River Crossing $0 $0 $214,000 $3,708,000 $0 $3,922,000

402-012: Water-Raw Water Metering $1,900,000 $0 $0 $0 $0 $1,900,000

402-013: Water-Folsom Tower Painting $0 $0 $1,400,000 $0 $0 $1,400,000

402-014: Water-Emergency Backup Battery System $0 $50,000 $0 $0 $0 $50,000

402-015: Water-Computer Workstation Replacement $12,000 $0 $0 $0 $0 $12,000

402-016: Water-Meter Reading Software & Equipment $50,000 $0 $0 $0 $0 $50,000

402-017: Water-PFAS Removal Project $20,000,000 $0 $0 $0 $0 $20,000,000

402-018: Water-System, Supply & Treatment
Evaluation Update $0 $225,000 $0 $0 $0 $225,000

402-019: Water-Well #13 Replacement $0 $0 $0 $250,000 $0 $250,000

TOTAL $29,947,000 $4,105,000 $7,519,000 $8,198,000 $4,215,000 $53,984,000

402-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $21,460,000 $1,650,000 $5,050,000 $5,808,000 $1,900,000 $35,868,000

Operating Income: Water $4,557,000 $2,380,000 $2,394,000 $2,315,000 $2,240,000 $13,886,000

Promissory Notes-Self Supported $3,880,000 $0 $0 $0 $0 $3,880,000

Promissory Notes-Tax Supported $50,000 $75,000 $75,000 $75,000 $75,000 $350,000

TOTAL $29,947,000 $4,105,000 $7,519,000 $8,198,000 $4,215,000 $53,984,000

Powered by OpenGov
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Project Information
Contact: Kitzie Winters
Type: Financing
Useful Life: NA
Category: Recurring
Priority Level: 1

Sources
402-001

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $20,000 $30,000 $30,000 $40,000 $40,000 $160,000

TOTAL $20,000 $30,000 $30,000 $40,000 $40,000 $160,000

Description
Financing for costs incurred by the City when bonds are issued.

402-001: Water-Bond Issue 
Costs
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure-Replacement
Useful Life: 50+ Years
Category: Recurring
Priority Level: 2

Sources
402-002

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $1,500,000 $1,550,000 $1,650,000 $1,750,000 $1,700,000 $8,150,000

G.O. Bonds-Self Supported $1,375,000 $1,550,000 $1,550,000 $1,750,000 $1,800,000 $8,025,000

TOTAL $2,875,000 $3,100,000 $3,200,000 $3,500,000 $3,500,000 $16,175,000

Description
This project provides for city-wide replacement of deteriorated and undersized water 
mains, valves, hydrants, and services in conjunction with the city-wide street reconstruction 
program. This project also provides for the extensions of the water main in localized areas 
that are not currently served with the water main.

Justification
This request supports the City's strategic goals and objectives #2.


This request meets this goal by providing safe and accessible water main to residents.

402-002: Water-C/W Main 
Replacements and Extensions
2024-2028 Capital Improvement Plan



Project Information
Contact: Lane Berg
Type: City Facility-Replacement
Useful Life: 10 Years
Category: Recurring
Priority Level: 2

Sources
402-003

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

TOTAL $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Description
The City maintains water service laterals from the curb box to the main. This program 
provides for the repair or replacement of broken water service laterals.

Justification
This request supports the City's strategic goals and objectives #2.


This program supports reliable infrastructure for water service delivery.

402-003: Water-Replace & 
Repair Laterals
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure-Replacement
Useful Life: 10 Years
Category: Recurring
Priority Level: 2

Sources
402-004

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

TOTAL $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

Description
Since 1994, the Water Utility has been aggressively upgrading water meters throughout 
the city with remote reading equipment. Meters equipped with radio transmitters that can 
be read without human input are being phased in over a 10-year period ending in 2020. 
Starting in 2014, all meters containing more than the allowable level of lead will be 
disposed of when the meter is removed during a change-out. There are approximately 
5,000 meters that contain more than the allowable amount of lead and will need to be 
replaced over the next few years. The Water Utility also purchases water meters annually 
for new construction and for the systematic replacement of aged, damaged, or inaccurate 
meters based on requirements of the Public Service Commission.

Justification
This request supports the City's strategic goals and objectives #2.


Remote meter reading equipment enhances the efficiency of the City's Water Utility 
operations.

402-004: Water-Meter 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure Upkeep
Useful Life: 10 Years
Category: Recurring
Priority Level: 2

Sources
402-005

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $75,000 $100,000 $75,000 $100,000 $75,000 $425,000

TOTAL $75,000 $100,000 $75,000 $100,000 $75,000 $425,000

Description
Two to four wells are reconditioned every year to ensure maximum system yield from the 
water well field and to regain pump efficiency and reliability. The wells are reconditioned 
and the screens are cleaned to remove bacteria and encrustation that form. All other 
infrastructure (valves, electronics, or motors) is being fixed and replaced as needed. This 
also involves addressing non-conforming features per DNR code.

Justification
To provide and maintain a reliable and efficient well production at the water treatment 
plant. Update and repair outdated equipment.


This request supports the City's strategic goals and objectives #2.

402-005: Water-Well 
Reconditioning
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel 
Type: Infrastructure-Replacement
Useful Life: 50+ Years
Category: Recurring
Priority Level: 3

Sources
402-006

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $85,000 $100,000 $100,000 $100,000 $100,000 $485,000

TOTAL $85,000 $100,000 $100,000 $100,000 $100,000 $485,000

Description
This is an annual program to maintain and replace fire hydrants, including the replacement 
and installation of water main valves throughout the city. The valves allow the termination 
of water service in order to isolate problem areas and facilitate repairs while minimizing 
the disruption of service to customers.

Justification
This request supports the City's strategic goals and objectives #2.


This project provides for reliable fire hydrants to assist the Fire Department in its 
operations. In addition, reliable main valves enhance the efficiency of City operations by 
facilitating timely water service repairs and minimizing service disruptions.

402-006: Water-
Hydrant/Valve Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Replacement
Useful Life: 50 Years
Category: Recurring
Priority Level: 2

Sources
402-007

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Tax Supported $50,000 $75,000 $75,000 $75,000 $75,000 $350,000

Operating Income: Water $50,000 $75,000 $75,000 $75,000 $75,000 $350,000

TOTAL $100,000 $150,000 $150,000 $150,000 $150,000 $700,000

Description
The City currently assists homeowners in the replacement of lead service lines on private 
property through grant funding received from the DNR. The assistance program will expire 
in 2023, yet there will be many lead services that remain. This funding provides for 
ongoing homeowner assistance after the grant expires and future funding requirements 
are anticipated until there are no lead services remaining.

Justification
This request supports the City's strategic goals and objectives #2.


This request supports strategic goal #2 by replacing pipes containing lead, a product 
known to cause health issues.

402-007: Water-Lead Service 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset - New
Useful Life: 25 Years
Category: Non-recurring
Priority Level: 3

Sources
402-008

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $2,500,000 $0 $0 $0 $0 $2,500,000

TOTAL $2,500,000 $0 $0 $0 $0 $2,500,000

Description
The City will engage with an engineering consultant to explore options for either a 
permanent, on-site generator or the infrastructure necessary to provide emergency power 
using a rented generator. A generator would provide 1500-1700 kilowatts to conduct 
treatment of an average flow day. In the event of a long-term power outage, a generator 
will allow the City to continue providing water for human consumption and emergency 
services.

Justification
This request supports the City's strategic goals and objectives #2.


This project was identified by SEH during the 2014 Water Supply and Treatment Evaluation 
and will give the Water Plant the ability to fully function in the event of a power outage.

402-008: Water-Generator
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure - New
Useful Life: 50+ Years
Category: Non-recurring
Priority Level: 4

Sources
402-009

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $2,000,000 $0 $0 $2,000,000

TOTAL $0 $0 $2,000,000 $0 $0 $2,000,000

Description
This project provides for a water main to be added to the city-wide water main distribution 
system by extending the existing system into newly annexed areas and locations where 
water service is requested.

Justification
This request supports the City's strategic goals and objectives #2.


This request meets this goal by providing safe and accessible water main to new residents 
and annexed areas of the City.

402-009: Water-Water 
System Expansion
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 20 Years
Category: Non-recurring
Priority Level: 2

Sources
402-010

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Self Supported $1,980,000 $0 $0 $0 $0 $1,980,000

TOTAL $1,980,000 $0 $0 $0 $0 $1,980,000

Description
Rehabilitation of chem room to bring up compliance with EPA lead and copper standards. 
This project will be completed in coordination with the PFAS Removal Project.

Justification
This request supports the City's strategic goals and objectives #2.
This request supports strategic goal #2 by improving our equipment to deal with aged 
equipment and new DNR regulations.

402-010: Water-Chem Room 
Rehab
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - New
Useful Life: 45 Years
Category: Non-recurring
Priority Level: 2

Sources
402-011

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $0 $3,708,000 $0 $3,708,000

Operating Income: Water $0 $0 $214,000 $0 $0 $214,000

TOTAL $0 $0 $214,000 $3,708,000 $0 $3,922,000

Description
The City’s water distribution system includes a 30-inch water main that crosses the 
Chippewa River near the North Crossing Bridge. The main is the primary service to the 
west side of the city and has been broken twice since it was put in place in 1935. The 
construction of an additional water main north of Riverview Park, where the channel is 
narrower, will strengthen the system to serve additional industrial growth and enhance 
reliability.

Justification
This request supports the City's strategic goals and objectives #2.


This project was identified in the 2014 Water System Evaluation by SEH. It will be re-
evaluated as part of the 2024 Water System Evaluation Update.

402-011: Water-Chippewa 
River Crossing
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - New
Useful Life: 50+ Years
Category: Non-recurring
Priority Level: 2

Sources
402-012

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Self Supported $1,900,000 $0 $0 $0 $0 $1,900,000

TOTAL $1,900,000 $0 $0 $0 $0 $1,900,000

Description
This project provides for the metering of raw water coming into the water treatment facility 
from the adjacent well field. Metering raw water allows for an accurate measure of the 
volume of water coming into the treatment plant and, in combination with a SCADA 
system, automated treatment in the early stages of the process. In addition, variable 
frequency drives will be added to some of the plant high-lift pumps, and two of the high-lift 
pumps will be replaced as part of this project. A portion of this project began in 2021 
utilizing previously approved funds. This project will be completed in coordination with the 
PFAS Removal Project.

Justification
This request supports the City's strategic goals and objectives #2.


This project supports improving operational efficiencies at the water plant as identified by 
a facility improvement consultant during a 2014 evaluation.

402-012: Water-Raw Water 
Metering
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 20 Years
Category: Non-recurring
Priority Level: 1

Sources
402-013

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $1,400,000 $0 $0 $1,400,000

TOTAL $0 $0 $1,400,000 $0 $0 $1,400,000

Description
The 2 million gallon Folsom Water tower now requires re-coating This project requires 
removal of interior and exterior coating and re-coating to ensure lasting integrity of the 
reservoir.

Justification
This request supports the City's strategic goals and objectives #2.


This project was identified by the SEH inspection in 2016.

402-013: Water-Folsom Tower 
Painting
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure-Upkeep
Useful Life: 20 Years
Category: Non-Recurring
Priority Level: 2

Sources
402-014

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $0 $50,000 $0 $0 $0 $50,000

TOTAL $0 $50,000 $0 $0 $0 $50,000

Description
The Water Treatment Plant has a battery backup system to close the valves on the high 
service line if the power were to be disrupted. The existing system was installed in the 
1990s and is near the end of its service life. This project will replace the nearly 30-year-old 
batteries and charging system.

Justification
This request supports the City's strategic goals and objectives #2.


This request meets strategic goal # 2 by improving the reliability of our control system.

402-014: Water-Emergency 
Backup Battery System
2024-2028 Capital Improvement Plan



Project Information
Contact: Bob Nelson
Type: Asset-Replacement
Useful Life: 5 years
Category: Non-Recurring
Priority Level: 2

Sources
402-015

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $12,000 $0 $0 $0 $0 $12,000

TOTAL $12,000 $0 $0 $0 $0 $12,000

Description
Existing computer workstations will be replaced and updated with new equipment as 
recommended by the I.T. Department.


WTP: 2 laptop workstations with peripherals and 2 desktop workstations with peripherals.

Justification
This request supports the City's strategic goals and objectives #3.


These replacements are recommended by the I.T. Department.

402-015: Water-Computer 
Workstation Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset-Replacement
Useful Life: 10 years
Category: Non-Recurring
Priority Level: 1

Sources
402-016

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $50,000 $0 $0 $0 $0 $50,000

TOTAL $50,000 $0 $0 $0 $0 $50,000

Description
96% of the water meters in the City of Eau Claire are read remotely. Currently, Neptune N-
Sight software collects reads from the water meters and transfers the data to Utility Billing. 
N-Sight software is out of date and no longer supported. Neptune 360 is the new cloud-
based software that is replacing N-Sight. The cost of the new software is no longer a flat 
rate, but is based on the number of meters being read remotely.

Justification
Our existing software is out of date and no longer supported. Meters are read monthly and 
any issues that arise must be resolved in a timely manner. Without any support the is 
becoming more and more difficult. Neptune 360 will give the Water Utility the support that 
is needed to maintain the efficiency of remote reading.


This request supports the City's strategic goals and objectives #2.

402-016: Water-Meter 
Reading Software & 
Equipment
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: City Facility-New
Useful Life: 30 Years
Category: Non-Recurring
Priority Level: 1

Sources
402-017

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $20,000,000 $0 $0 $0 $0 $20,000,000

TOTAL $20,000,000 $0 $0 $0 $0 $20,000,000

Description
In 2021 elevated levels of PFAS were found in Eau Claire's drinking water. Although Eau 
Claire is not in violation of current drinking water standards or regulations, actions have 
been made to protect the health of our customers. Wells with levels of PFAS above the 
recommended standard have been turned off. The EPA is currently revising the standard 
and when the new standard is released it is expected to be lower that the existing 
standard. Eau Claire is taking a proactive approach to address the PFAS issue and is in the 
design phase of constructing a treatment facility in 2024 that will treat drinking water to 
zero detection of PFAS. The city has applied for other funding sources such as federal and 
state grants to help fund this project.

Justification
The PFAS issues have created operational problems at the WTP. Having wells turned off 
limits the amount of water that can be supplied during peak demand. PFAS is a health 
concern to our customers. The exposure may increase cholesterol levels, reduce antibody 
levels, and reduce fertility. PFAS will continue to be an issue into the future and as the EPA 
prepares to release a new standard, treatment will be required to meet this standard.


This request supports the City's strategic goals and objectives #2.

402-017: Water-PFAS 
Removal Project
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure- Replacement
Useful Life: 10 Years
Category: Non-recurring
Priority Level: 1

Sources
402-018

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $0 $225,000 $0 $0 $0 $225,000

TOTAL $0 $225,000 $0 $0 $0 $225,000

Description
A water evaluation will look at the current conditions as well as the potential future growth 
and expansion of the water distribution system, the water supply, and the treatment 
system. It will assist the City of Eau Claire in managing, maintaining, and optimizing our 
water system into the future. The evaluation will provide recommendations and cost 
estimates for system improvements and facility updates to improve system operations and 
efficiency.

402-018: Water-System, 
Supply & Treatment 
Evaluation Update
2024-2028 Capital Improvement Plan



Justification
A water system, supply, and facility evaluation were last completed in 2014 by SEH. Nearly 
all of the recommendations from that evaluation have been addressed or are in the 
planning stages to be addressed. Over the past 10 years, the City of Eau Claire has seen 
substantial growth and expansion of the water system. An updated evaluation would 
provide valuable recommendations for system expansion and improvements, facility and 
treatment improvements, and potential future water supply requirements.


As the City of Eau Claire continues to be a desirable place to live and work, the water 
evaluation should be updated every 10 years.


This evaluation supports Eau Claire's strategic goal & objective #2 by continuing to plan 
and provide safe and functional infrastructure.



Project Information
Contact: Ben Spanel
Type: Infrastructure-Replacement
Useful Life: 50 Years
Category: Non-recurring
Priority Level: 1

Sources
402-019

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $0 $250,000 $0 $250,000

TOTAL $0 $0 $0 $250,000 $0 $250,000

Description
During the last well rehabilitation project (2022) for Well #13 it was found that the well is 
approaching the end of its useful life (5 - 7 years). Well #13 was put into service in 1962. A 
new well will ensure that adequate pumping capacity is maintained.

Justification
This request supports the City's strategic goals and objectives #2.


This request supports strategic goal #2 by continuing to provide an uninterrupted safe 
supply of water to our customers.

402-019: Water-Well #13 
Replacement
2024-2028 Capital Improvement Plan



404-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

404-001: Sewer-C/W Main Replacements and
Extensions $2,500,000 $2,600,000 $2,700,000 $2,800,000 $3,000,000 $13,600,000

404-002: Sewer-Sanitary Sewer Lining (CIPP) $50,000 $0 $50,000 $0 $50,000 $150,000

404-003: Sewer-Screw Pump Re-build $0 $1,500,000 $0 $0 $0 $1,500,000

404-004: Sewer-Manhole Rehabilitation $0 $100,000 $0 $100,000 $0 $200,000

404-005: Sewer-Sanitary Sewer System Expansion $0 $0 $2,500,000 $0 $0 $2,500,000

404-006: Sewer-WWTP Security System $400,000 $0 $0 $0 $0 $400,000

404-007: Sewer-WWTP Admin Building Upgrade $250,000 $0 $0 $0 $0 $250,000

404-008: Sewer Flood Pump Replacement $0 $300,000 $0 $0 $0 $300,000

404-009: Sewer-Lab Atomic Absorption
Spectrophotometer $0 $0 $0 $100,000 $0 $100,000

404-010: Sewer-Timber Creek Lift Station Replacement $0 $0 $80,000 $800,000 $0 $880,000

404-011: Sewer-Cameras & Wireless Access $27,000 $0 $0 $0 $0 $27,000

404-012: Sewer-Computer Workstation Replacements $28,000 $0 $0 $0 $0 $28,000

404-013: Sewer-WWTP Solar Electric Project $0 $2,000,000 $0 $0 $0 $2,000,000

TOTAL $3,255,000 $6,500,000 $5,330,000 $3,800,000 $3,050,000 $21,935,000

404-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $3,255,000 $4,500,000 $5,330,000 $3,800,000 $3,050,000 $19,935,000

G.O. Bonds-Self Supported $0 $2,000,000 $0 $0 $0 $2,000,000

TOTAL $3,255,000 $6,500,000 $5,330,000 $3,800,000 $3,050,000 $21,935,000

Fund 404-Sewer
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure - New
Useful Life: 50+ Years
Category: Recurring
Priority Level: 1

Sources
404-001

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $2,500,000 $2,600,000 $2,700,000 $2,800,000 $3,000,000 $13,600,000

TOTAL $2,500,000 $2,600,000 $2,700,000 $2,800,000 $3,000,000 $13,600,000

Description
This project provides for the city-wide replacement of deteriorated and undersized 
sanitary sewer mains, manholes, and services in conjunction with the city-wide street 
reconstruction program. This project also provides for the minor extensions of sanitary 
sewer main in localized areas that are not currently served with the sanitary sewer.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request meets this goal by providing safe and accessible sanitary sewer to new 
residents and annexed areas of the City.

404-001: Sewer-C/W Main 
Replacements and Extensions
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 50 Years
Category: Recurring
Priority Level: 3

Sources
404-002

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $50,000 $0 $50,000 $0 $50,000 $150,000

TOTAL $50,000 $0 $50,000 $0 $50,000 $150,000

Description
A cured-in-place pipe (CIPP) is a trenchless pipe rehabilitation method that uses a jointless, 
seamless, pipe-within-a-pipe method for rehabilitating old or damaged pipes. This 
program funds the CIPP project every other year due to the ages and locations of the 
pipes. Cured-in-place pipes are appropriate for use under buildings to reduce the risk of a 
pipe collapse, which would be time-consuming and costly to remedy.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request supports strategic goal #2 by improving existing infrastructure in areas that 
are not feasible for a total replacement.

404-002: Sewer-Sanitary 
Sewer Lining (CIPP)
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 30 Years
Category: Non-recurring
Priority Level: 2
404-003

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $0 $1,500,000 $0 $0 $0 $1,500,000

TOTAL $0 $1,500,000 $0 $0 $0 $1,500,000

Description
The three (3) screw pumps were installed in 1999 and lift all of the sewage to an elevation 
that allows for gravity flow through the treatment processes at the Wastewater Treatment 
Plant. Due to the high volume of use, the screws and the concrete trough beneath the 
screws need attention to maintain reliability and efficiency.

Justification
This request supports the City's strategic goals and objectives #2.
 
Staab Construction Corporation inspected the screw pumps in 2018 and suggest a full re-
build of the system.

404-003: Sewer-Screw Pump 
Re-build
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 50 Years
Category: Recurring
Priority Level: 2

Sources
404-004

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $0 $100,000 $0 $100,000 $0 $200,000

TOTAL $0 $100,000 $0 $100,000 $0 $200,000

Description
There are approximately 40 manholes that require rehabilitation each year to reduce river 
water inflow into the sewer system. This program is funded every other year. The 
wastewater collection system has many old brick manholes that are experiencing 
significant deterioration from hydrogen sulfide gas exposure.

Justification
This request supports the City's strategic goals and objectives #2. 
 
This request supports strategic goal #2 by prolonging the life of manholes that are in need 
of repair.

404-004: Sewer-Manhole 
Rehabilitation
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure - New
Useful Life: 50+ Years
Category: Non-recurring
Priority Level: 3

Sources
404-005

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $0 $0 $2,500,000 $0 $0 $2,500,000

TOTAL $0 $0 $2,500,000 $0 $0 $2,500,000

404-005: Sewer-Sanitary 
Sewer System Expansion
2024-2028 Capital Improvement Plan



Description
This project provides for sanitary sewer main and lift stations to be added to the city-wide 
sanitary sewer collection system by extending the existing system into newly annexed 
areas and locations where sanitary sewer service is requested. This project assumes one 
lift station constructed to accompany a large-diameter sanitary sewer main.

Justification
This request supports the City's strategic goals and objectives #2. 
 
This request meets this goal by allowing for infrastructure expansion to serve areas that do 
not currently have sewer service.



Project Information
Contact: Rodney Bonesteel
Type: City Facility - Upkeep
Useful Life: 50 Years
Category: Non-recurring
Priority Level: 3

Eau Claire Wastewater Treat…
1000 Ferry St, Eau Claire, WI 54703  Directions

4.0  4 reviews

View larger map

Map data ©2023 Imagery ©2023 , CNES / Airbus, Landsat / Copernicus, Maxar Technologies,
USDA/FPAC/GEO

Report a map error

Sources
404-006

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $400,000 $0 $0 $0 $0 $400,000

TOTAL $400,000 $0 $0 $0 $0 $400,000

Description
The Waste Water Treatment Plant and Water Treatment Plant are not currently integrated 
with the City's security system. This project provides hardware and systems software and 
integration into the city-wide facilities security system.

Justification
This request supports the City's strategic goals and objectives #2.
 
 This request meets this goal by providing a safe work environment and safe facilities for 
the public to use.

404-006: Sewer-WWTP 
Security System
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset - Upkeep
Useful Life: 30 Years
Category: Non-recurring
Priority Level: 3

Eau Claire Wastewater Treat…
1000 Ferry St, Eau Claire, WI 54703  Directions

4.0  4 reviews

View larger map

Map data ©2023 Imagery ©2023 , CNES / Airbus, Landsat / Copernicus, Maxar Technologies,
USDA/FPAC/GEO

Report a map error

Sources
404-007

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $250,000 $0 $0 $0 $0 $250,000

TOTAL $250,000 $0 $0 $0 $0 $250,000

Description
The Administration building at the WWTP was built in 1980 and has had very little 
remodeling done. This would evaluate the workspaces and create file storage, office 
supply storage, and renovate the locker room for the operators.

Justification
This request supports the City's strategic goals and objectives #2. 
 
This request supports strategic goal #2 by updating areas of the building that were not 
upgraded during the recent project.

404-007: Sewer-WWTP 
Admin Building Upgrade
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Infrastructure - Replacement
Useful Life: 50 Years
Category: Non-recurring
Priority Level: 2

Sources
404-008

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $0 $300,000 $0 $0 $0 $300,000

TOTAL $0 $300,000 $0 $0 $0 $300,000

Description
Flood pumps at the Wastewater Treatment Plant are used when the Chippewa River and 
groundwater levels rise. They pump the plant effluent and groundwater over the dike 
protecting the plant from possible flooding from the Chippewa River. The original pumps 
were installed in 1980, suffer from reliability issues and parts are becoming obsolete. The 
pumps are used multiple times a year during high water events and are critical to 
preventing plant flooding.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request supports strategic goal #2 by replacing items at the end of their useful 
lifespan.

404-008: Sewer Flood Pump 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset - Replacement
Useful Life: 10 Years
Category: Non-recurring
Priority Level: 4

Sources
404-009

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $0 $0 $0 $100,000 $0 $100,000

TOTAL $0 $0 $0 $100,000 $0 $100,000

Description
The current Atomic Absorption Spectrophotometer (AA) at the Wastewater Treatment Plant 
is starting to show some wear and will be due for replacement. The AA is used for DNR-
required metals testing of influent, effluent, biosolids, drinking water, and industrial 
wastewater.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request supports strategic goal #2 by replacing items that have reached the end of 
their useful lifespan.

404-009: Sewer-Lab Atomic 
Absorption 
Spectrophotometer
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset - Replacement
Useful Life: 50 Years
Category: Non-recurring
Priority Level: 1

Sources
404-010

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $0 $0 $80,000 $800,000 $0 $880,000

TOTAL $0 $0 $80,000 $800,000 $0 $880,000

Description
The Timber Creek Lift Station was installed by a housing developer as a privately owned 
pumping station. In an effort to save money, the station is inferior and is not constructed to 
City standards. Due to many issues over the years, the City took over ownership of the 
station to provide some reliability to the residents that it serves. The station is a source of 
many issues and is of concern to the City that damage may occur to homes in the event of 
a backup. Replacement of the station with a new one that meets current City specifications 
will eliminate the concerns.

Justification
This request supports the City's strategic goals and objectives #2. 
 
This request supports strategic goal #2 by providing reliable infrastructure.

404-010: Sewer-Timber Creek 
Lift Station Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset - Replacement
Useful Life: 5 Years
Category: Non-recurring
Priority Level: 2

Sources
404-011

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $27,000 $0 $0 $0 $0 $27,000

TOTAL $27,000 $0 $0 $0 $0 $27,000

Description
Wastewater Treatment Plant cameras and wireless access points are due for replacement 
as recommended by the I.T. Department.

Justification
This request supports strategic goal #2 by replacing assets that have reached the end of 
their useful lifespan.

404-011: Sewer-Cameras & 
Wireless Access 
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Asset - Replacement
Useful Life: 5 Years
Category: Non-recurring
Priority Level: 2

Sources
404-012

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Sewer $28,000 $0 $0 $0 $0 $28,000

TOTAL $28,000 $0 $0 $0 $0 $28,000

Description
Existing computer workstations will be replaced and updated with new equipment as 
recommended by the I.T. Department.
 
WWTP: 7 laptop workstations with peripherals, 1 laptop workstation with no peripherals, 
and 1 desktop workstation with peripherals.

Justification
This request supports the City's strategic goals and objectives #3.
 
These replacements were recommended by the I.T. Department.

404-012: Sewer-Computer 
Workstation Replacements
2024-2028 Capital Improvement Plan



Project Information
Contact: Ben Spanel
Type: Facility- New
Useful Life: 30 Years
Category: Non-recurring
Priority Level: 1

Sources
404-013

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $2,000,000 $0 $0 $0 $2,000,000

TOTAL $0 $2,000,000 $0 $0 $0 $2,000,000

Description
The 2022 Xcel Energy Empower Resiliency study identified the WWTP as a great 
candidate for a multi-energy source microgrid. This project pairs well with the equipment 
already existing at the WWTP. Solar paired with a battery backup system will allow the 
WWTP to operate on "Island Mode" and be self-supported. The battery will aid in load 
sharing, power quality issues, and allow a seamless transition to emergency backup. The 
solar will aid in peak power usage.

Justification
This request supports the City's strategic goals and objectives #2 and #3.
 
This request supports strategic goals #2C "Achieve a transition to 100% renewable energy 
and carbon neutrality by 2050", #3A "Utilize technology to maximize the effectiveness and 
effectiveness", and #3D "Plan and prepare for natural and manmade disasters."

404-013: Sewer-WWTP Solar 
Electric Project 
2024-2028 Capital Improvement Plan



405-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

405-001: Storm-Bond Issue Costs $10,000 $50,000 $50,000 $50,000 $50,000 $210,000

405-002: Storm-C/W Storm Water Improvements $2,000,000 $3,200,000 $3,000,000 $3,500,000 $3,700,000 $15,400,000

405-003: Storm-Basin Acquisition/Development $0 $500,000 $0 $0 $530,700 $1,030,700

405-004: Storm-Storm Sewer System Expansion $0 $0 $2,000,000 $0 $0 $2,000,000

TOTAL $2,010,000 $3,750,000 $5,050,000 $3,550,000 $4,280,700 $18,640,700

405-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $500,000 $2,100,000 $3,350,000 $1,750,000 $2,380,700 $10,080,700

Operating Income: Storm Water $1,510,000 $1,650,000 $1,700,000 $1,800,000 $1,900,000 $8,560,000

TOTAL $2,010,000 $3,750,000 $5,050,000 $3,550,000 $4,280,700 $18,640,700

Fund 405-Storm Water
2024-2028 Capital Improvement Plan



Project Information
Contact: Kitzie Winters
Type: Financing 
Useful Life: N/A
Category: Recurring 
Priority Level: 1

Sources
405-001

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Storm Water $10,000 $50,000 $50,000 $50,000 $50,000 $210,000

TOTAL $10,000 $50,000 $50,000 $50,000 $50,000 $210,000

Description
Financing for costs incurred by the City when bonds are issued.

405-001: Storm-Bond Issue 
Costs
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure-Replacement
Useful Life: 50 Years 
Category: Recurring
Priority Level: 2 

Sources
405-002

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Storm Water $1,500,000 $1,600,000 $1,650,000 $1,750,000 $1,850,000 $8,350,000

G.O. Bonds-Self Supported $500,000 $1,600,000 $1,350,000 $1,750,000 $1,850,000 $7,050,000

TOTAL $2,000,000 $3,200,000 $3,000,000 $3,500,000 $3,700,000 $15,400,000

Description
This project provides for city-wide replacement and upgrades of deteriorated and 
undersized storm sewer mains and conveyance systems in conjunction with the city-wide 
street reconstruction program. This project also provides for the extensions of storm sewer 
mains and conveyance systems in localized areas that are not currently served by the 
storm sewer main.

Justification
This request supports the City's strategic goals and objectives #2.
 
 This request meets this goal by providing safe, accessible, and environmentally-sensitive 
storm sewer to residents.

405-002: Storm-C/W Storm 
Water Improvements
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure-New
Useful Life: 50 Years
Category: Non-Recurring
Priority Level: 2 

Sources
405-003

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $500,000 $0 $0 $530,700 $1,030,700

TOTAL $0 $500,000 $0 $0 $530,700 $1,030,700

Description
Stormwater detention basins are designed to reduce peak runoff rates and protect 
property from flooding. Stormwater basins are vital to the efficient functioning of a 
stormwater system.

Justification
This request supports the City's strategic goals and objectives #2.
 
 This request meets this goal by providing environmentally-sensitive storm water treatment 
areas to the city.

405-003: Storm-Basin 
Acquisition/Development
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure-New
Useful Life: 50+ Years
Category: Non-Recurring
Priority Level: 3

Sources
405-004

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $2,000,000 $0 $0 $2,000,000

TOTAL $0 $0 $2,000,000 $0 $0 $2,000,000

Description
This project provides for storm sewer main and conveyance systems to be added to the 
city-wide storm sewer conveyance system by extending the existing system into newly 
annexed areas and locations where storm sewer service is requested.

Justification
This request supports the City's strategic goals and objectives #2.
 
 This request meets this goal by providing safe, accessible, and environmentally-sensitive 
storm sewer to new residents and annexed areas of the city.

405-004: Storm-Storm Sewer 
System Expansion
2024-2028 Capital Improvement Plan



406-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

406-001: Parking-Technology $200,000 $300,000 $125,000 $125,000 $125,000 $875,000

406-002: Parking-Wayfinding $0 $0 $5,000 $0 $0 $5,000

406-003: Parking-Galloway Ramp Maintenance $30,000 $100,000 $0 $0 $0 $130,000

406-004: Parking-Galloway Ramp - Electric Inverter and
Security System Rehab $0 $0 $0 $0 $200,000 $200,000

406-005: Parking-Gibson Street Parking Ramp Renovations $50,000 $45,000 $50,000 $50,000 $50,000 $245,000

TOTAL $280,000 $445,000 $180,000 $175,000 $375,000 $1,455,000

406-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $300,000 $125,000 $125,000 $125,000 $675,000

Transfer from Community Enhancement $0 $0 $50,000 $50,000 $250,000 $350,000

Operating Income: Parking $200,000 $100,000 $5,000 $0 $0 $305,000

Transfer from General Fund $80,000 $45,000 $0 $0 $0 $125,000

TOTAL $280,000 $445,000 $180,000 $175,000 $375,000 $1,455,000

Fund 406-Parking
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Asset-Replacement
Useful Life: 10 Years
Category: Non-Recurring
Priority Level: 2

Sources
406-001

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $300,000 $125,000 $125,000 $125,000 $675,000

Operating Income: Parking $200,000 $0 $0 $0 $0 $200,000

TOTAL $200,000 $300,000 $125,000 $125,000 $125,000 $875,000

Description
The 2019 Comprehensive Downtown Parking Study recommended exploring technology 
to improve the efficiency of parking operations, enforcement, and customer satisfaction. 
The 2019 Parking Study Update reviewed recommendations as it relates to current and 
future conditions. Parking demand is projected to increase in the downtown business 
districts, the Third Ward & Historic Randall Park neighborhoods, along with Special Events. 
Technology such as license plate recognition (static and dynamic mounted), pay-on entry, 
intelligent metering, digital message boards, improved Parking Control System (PARC), 
advanced signage and camera technology, and EV charging will help improve customer 
service, parking operations & efficiency, and parking enforcement.
 
2024 - Fixed LPR Cameras in Surface Lots
2025 - New Ramp Cameras & Pay stations
2026 - Fixed LPR Cameras in Surface Lots
2027 - LPR Cameras in Surface Lots
2028 - LPR Camera Replacement & Install in Surface Lots

406-001: Parking-Technology
2024-2028 Capital Improvement Plan



Justification
This request supports the City's strategic goals and objectives #2.
 
This request meets this goal by providing safety and efficiency to city parking facilities 
through technology, particularly license plate recognition.



Project Information
Contact: Dave Solberg
Type: Infrastructure-New
Useful Life: 15 Years
Category: Recurring
Priority Level: 3 

Sources
406-002

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Parking $0 $0 $5,000 $0 $0 $5,000

TOTAL $0 $0 $5,000 $0 $0 $5,000

Description
The parking wayfinding program will increase signing, visibility, and information guiding 
visitors to downtown parking. Additionally, wayfinding helps drive visitors to venues once 
they park their vehicles and helps guide them to arterial routes as they exit the downtown 
area.
 
 
 

Justification
The demand for use of the existing public parking facilities downtown continues to grow 
with the increase in downtown events. There is an opportunity to improve service delivery 
by enhancing wayfinding signage for parking and venues downtown.
 
This request supports the City's strategic goals and objectives #2.
 
This request meets this goal by providing accessible wayfinding signage to parking 
patrons for efficiency in finding and locating parking facilities and points of destination 
within the city. 

406-002: Parking-Wayfinding
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure-Upkeep
Useful Life: 10 Years
Category: Recurring
Priority Level: 1 

303 Galloway St
303 Galloway St, Eau Claire, WI
54703  

Directions

View larger map

Map data ©2023 Imagery ©2023 , CNES / Airbus, Maxar Technologies, USDA/FPAC/GEO Report a map error

Sources
406-003

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Parking $0 $100,000 $0 $0 $0 $100,000

Transfer from General Fund $30,000 $0 $0 $0 $0 $30,000

TOTAL $30,000 $100,000 $0 $0 $0 $130,000

Description
This project provides proactive, routine maintenance for the Galloway Street Ramp to keep 
the ramp in the condition expected by the public and avoid costly repairs in the future that 
could have been prevented by a methodical maintenance program. Typical maintenance 
needs are waterproofing, sealing, drainage, paint, joint maintenance, and electrical repairs. 
Costs for a seal coat are included in 2025 if needed based on the degradation of the deck 
surface.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request meets these goals by providing cost-effective maintenance to the Galloway 
Ramp extending the life of the ramp in the most cost-effective manner possible.  

406-003: Parking-Galloway 
Ramp Maintenance
2024-2028 Capital Improvement Plan



Project Information
Contact: Dave Solberg
Type: Infrastructure-Upkeep
Useful Life: 10 Years
Category: Non-Recurring
Priority Level: 2

Sources
406-004

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $0 $0 $200,000 $200,000

TOTAL $0 $0 $0 $0 $200,000 $200,000

Description
The Galloway Ramp was opened in 2016. This project replaces the electrical inverter and 
makes security system rehabilitations necessary due to the electrical and security system 
ages.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request meets this goal by providing safety and efficiency to city parking facilities 
through technology.

406-004: Parking-Galloway 
Ramp-Electric Inverter and 
Security System Rehab
2024-2028 Capital Improvement Plan



Project Information
Contact: David Solberg
Type: City Facility - Upkeep
Useful Life: 5-years
Category: Non-Recurring
Priority Level: 1

Sources
406-005

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $50,000 $50,000 $50,000 $150,000

Transfer from General Fund $50,000 $45,000 $0 $0 $0 $95,000

TOTAL $50,000 $45,000 $50,000 $50,000 $50,000 $245,000

Description
Downtown Structured Parking Program: The Gibson Street ramp was constructed in 1972, 
and it's nearing the end of its useful life. This project would construct repairs to maintain a 
structurally safe ramp until the proposed demolition in 2029. The 2019 funding of 
$250,000 is being used to update a portion of the storm drain and lighting through the 
ramp. Additional storm drain, top-level wall stability, and snow shoot improvements need 
to be addressed along with those provided by the annual structural inspections. 

Justification
This request supports the City’s strategic goals and objectives #2.
 
This request meets this goal by providing safe public parking infrastructure for the 
remainder of its useful life.

406-005: Parking-Gibson 
Ramp Renovations
2024-2028 Capital Improvement Plan



408-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

408-001: Transit-Replacement Buses $0 $1,722,000 $1,808,100 $1,898,600 $1,993,600 $7,422,300

408-002: Transit-UWEC Transit Hub $0 $200,000 $2,000,000 $0 $0 $2,200,000

408-003: Transit-Bus Surveillance Equipment $0 $0 $100,000 $0 $0 $100,000

408-004: Transit-Shop Equipment $0 $0 $40,000 $0 $0 $40,000

408-005: Transit- Computer Replacement $0 $0 $0 $0 $30,000 $30,000

408-006: Transit-North Transfer Hub $0 $0 $0 $0 $80,000 $80,000

TOTAL $0 $1,922,000 $3,948,100 $1,898,600 $2,103,600 $9,872,300

408-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

Intergovernmental: Federal Aid $0 $1,377,600 $3,126,500 $1,518,900 $1,594,800 $7,617,800

G.O. Bonds-Tax Supported $0 $344,400 $361,600 $379,700 $508,800 $1,594,500

UWEC $0 $200,000 $400,000 $0 $0 $600,000

Transfer from General Fund $0 $0 $60,000 $0 $0 $60,000

TOTAL $0 $1,922,000 $3,948,100 $1,898,600 $2,103,600 $9,872,300

Fund 408-Transit
2024-2028 Capital Improvement Plan



Project Information
Contact: Tina Deetz
Type: Asset-Replacement
Useful Life: 12 Years
Category: Non-Recurring
Priority Level: 1

Sources
408-001

Itemization Description 2024 2025 2026 2027 2028 Total

Intergovernmental: Federal Aid $0 $1,377,600 $1,446,500 $1,518,900 $1,594,800 $5,937,800

G.O. Bonds-Tax Supported $0 $344,400 $361,600 $379,700 $398,800 $1,484,500

TOTAL $0 $1,722,000 $1,808,100 $1,898,600 $1,993,600 $7,422,300

Description
Replace transit buses in the following sequence:
 
2024 - Replace two full diesel transit buses from 2011 with two new diesel hybrid buses.
2025 - Replace two full diesel transit buses from 2011 with two new diesel hybrid buses.
2026 - Replace one diesel transit bus from 2011 and one existing hybrid bus from 2013 
with two new diesel hybrid buses.
2027 - Replace two existing hybrid busses from 2013 with new hybrid buses.
2028 - Replace two existing hybrid buses from 2013 with new hybrid buses.
 
Per FTA requirements, transit buses have a useful life of 12 years.
 
In order to help meet the 2050 carbon-neutral goal, transit will need to convert its fleet 
from diesel, and hybrid diesel, to electric. These replacement buses will be necessary to 

408-001: Transit-
Replacement Buses
2024-2028 Capital Improvement Plan



accomplish this and to maintain transit service in the community. It is the desire of the 
transit division to transition to a fully electric bus, however, infrastructure constraints are 
prohibiting this from happening in the coming years.
 
It is anticipated that 80 percent of the cost will be covered by a Federal 5339 grant.

Justification
This request supports the City's strategic goals and objectives #2 and #4.
 
Replacing vehicles outside of their useful life allows for more reliable service to the 
community.



Project Information
Contact: Tina Deetz
Type: City Facility-New
Useful Life: 20 Years
Category: Non-Recurring
Priority Level: 3

Sources
408-002

Itemization Description 2024 2025 2026 2027 2028 Total

Intergovernmental: Federal Aid $0 $0 $1,600,000 $0 $0 $1,600,000

UWEC $0 $200,000 $400,000 $0 $0 $600,000

TOTAL $0 $200,000 $2,000,000 $0 $0 $2,200,000

Description
Design and construction of a transit hub on the UWEC campus that will facilitate the 
boarding of 2,000 passengers daily and that is serviced by five transit buses.

Justification
UWEC represents 40 percent of transit ridership in Eau Claire. With the addition of a route 
to the Sonnentag Center, five buses now service the campus area with the current 

408-002: Transit-UWEC 
Transit Hub
2024-2028 Capital Improvement Plan



boarding location on Park Street in front of Centennial Hall. This project will improve 
service to the campus by constructing a transit hub that will allow students to get out of 
the elements as they wait for the arriving buses. The hub will have arrival times of routes, 
wayfinding, and heating elements in an open shelter area. This project will require an 
agreement with UWEC and it is anticipated that UWEC will pay a portion of the costs as 
well as 80% covered by a Federal 5339 grant.
 
This request supports the City's strategic goals and objectives #2 and #4 by allowing the 
Transit services to be more accessible and user-friendly to the UWEC partner.



Project Information
Contact: Tina Deetz
Type: Asset-Replacement
Useful Life: 5 Years
Category: Non-Recurring
Priority Level: 2 

Sources
408-003

Itemization Description 2024 2025 2026 2027 2028 Total

Intergovernmental: Federal Aid $0 $0 $80,000 $0 $0 $80,000

Transfer from General Fund $0 $0 $20,000 $0 $0 $20,000

TOTAL $0 $0 $100,000 $0 $0 $100,000

Description
Replacement of surveillance equipment on 16 buses that have equipment beyond useful 
life of 5 years.

Justification
The request supports the City's strategic goals and objectives #2.
Surveillance equipment on the buses is integral to providing safe transportation. Federal 
funds will apply to 80% of the purchase of the equipment.

408-003: Transit-Bus 
Surveillance Equipment
2024-2028 Capital Improvement Plan



Project Information
Contact: Tina Deetz
Type: Asset-New
Useful Life: 15 Years
Category: Non-Recurring
Priority Level: 3

Sources
408-004

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from General Fund $0 $0 $40,000 $0 $0 $40,000

TOTAL $0 $0 $40,000 $0 $0 $40,000

Description
Historically, the transit bus garage had a mechanical floor sweeper for the collection of 
road grime and debris that fall off the busses while parked when not in use; however, 
when the unit reached the end of its useful life, it was not replaced. Because current 
practices involve a labor-intensive effort to manually sweep or wash the 21,000 sq. ft. of 
floor space, the transit division would like to purchase another mechanical floor 
sweeper/scrubber to improve the cleanliness of the facility while streamlining operations.

Justification
This request supports the City's strategic goals and objective #2
 
By utilizing a mechanical sweeper, the city will reduce the amount of labor required to 
clean the floor, further allowing them to focus on other tasks while also reducing the 
amount of water used and sand/debris washed into the floor.

408-004: Transit-Shop 
Equipment
2024-2028 Capital Improvement Plan



Project Information
Contact: Tina Deetz
Type: Asset-Replacement
Useful Life: 5 Years
Category: Non-Recurring
Priority Level: 1

Sources
408-005

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Tax Supported $0 $0 $0 $0 $30,000 $30,000

TOTAL $0 $0 $0 $0 $30,000 $30,000

Description
Computer replacements for the Transit Manager and the Driver Supervisors.

Justification
This request supports the City's strategic goals and objectives #2 and #4.
 
Replacing vehicles outside of their useful life allows for more reliable service to the 
community.

408-005: Transit-Computer 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Tina Deetz
Type: Facility-New
Useful Life: 50 Years
Category: Non-Recurring
Priority Level: 3

Sources
408-006

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Tax Supported $0 $0 $0 $0 $80,000 $80,000

TOTAL $0 $0 $0 $0 $80,000 $80,000

Description
The Transit division requests a feasibility study to determine the value of designing and 
building a transit hub along the north corridor of the city limits. Recent conversations with 
surrounding communities have indicated the potential to expand transit services to the 
north. Additional options include a partnership with the Metropolitan Planning 
Organization to have other transit services in communities such as Lake Hallie and the 
Chippewa Falls meet at this location for rider transfer. Additionally, a north transfer hub to 
better serve our citizens in the surrounding area.

408-006: Transit-North 
Transfer Hub
2024-2028 Capital Improvement Plan



Justification
This request supports the City's strategic goals and objectives #2, and #4.
 
By partnering with the MPO and surrounding communities Eau Claire Transit would 
expand access for individuals in other communities to travel to other parts of the city that 
they would not otherwise be able to. Additionally, this would help connect neighborhoods 
that are not currently provided access to other aspects of the community while utilizing the 
transit system rather than commuting by personal vehicles.



412-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

412-001: Fairfax-Pool Painting & Diving Board Replacement $160,000 $0 $0 $0 $0 $160,000

412-002: Fairfax-CO2 Tank Installment and Shelter $20,000 $0 $0 $0 $0 $20,000

412-003: Fairfax-Waterslide and Retaining Wall Replacement $0 $65,000 $0 $0 $0 $65,000

412-004: Fairfax-Maintenance Door Replacement $0 $0 $43,000 $0 $0 $43,000

412-005: Fairfax-Changing Room Enclosure Replacement $0 $80,000 $0 $0 $0 $80,000

412-006: Fairfax Partial Concrete Pool Deck Replacement $0 $0 $0 $25,000 $0 $25,000

412-007: Fairfax LED Lighting Upgrade $0 $0 $0 $0 $20,000 $20,000

412-008: Fairfax-Bathhouse & Concession Water Heater
Replacement $0 $0 $0 $0 $50,000 $50,000

412-009: Fairfax-Pool Heater Replacement $0 $0 $0 $0 $90,000 $90,000

TOTAL $180,000 $145,000 $43,000 $25,000 $160,000 $553,000

412-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $180,000 $145,000 $43,000 $25,000 $160,000 $553,000

TOTAL $180,000 $145,000 $43,000 $25,000 $160,000 $553,000

Fund 412-Fairfax
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: City Facility-Replacement
Useful Life: 5 Years
Category: Non-Recurring
Priority Level: 2 

Sources
412-001

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $160,000 $0 $0 $0 $0 $160,000

TOTAL $160,000 $0 $0 $0 $0 $160,000

Description
Due to wear and sun exposure, the main pool, diving well, and all pool steel structures 
require repainting approximately every five to seven years in order to maintain safety and 
ease of maintenance. The pool was sandblasted and painted in 2016. The project costs 
include funding for pool painting and the replacement of the diving boards.

Justification
This request supports the City's strategic goals and objectives #6.
 
Painting of the pool shell, the diving well, and the metal structures are required every 5-7 
years for safety and to protect the asset.

412-001: Fairfax-Pool Painting 
& Diving Board Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Asset-New
Useful Life: 30 Years
Category: Non-Recurring 
Priority Level: 4

Sources
412-002

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $20,000 $0 $0 $0 $0 $20,000

TOTAL $20,000 $0 $0 $0 $0 $20,000

Description
Two 450 lb. bulk CO2 storage tanks and storage cover. Fairfax Pool uses CO2 to manage 
the PH of the water instead of acid. This has been a cheaper, safer, and more efficient way 
to control PH instead of acid. Since implementing this change several years ago the CO2 
provider charges almost $2,000 per year on tank rental. By purchasing tanks and tank 
storage, the City will spend less money over the 30-year useful life of each tank than it 
would spend by continuing to rent the tanks.

Justification
This request supports the City's strategic goals and objectives #2.
 
To replace rental of mechanical equipment that will have a short return on investment.

412-002: Fairfax-CO2 Tank 
Installment and Shelter
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Asset-Replacement
Useful Life: 30 Years
Category: Non-Recurring 
Priority Level: 1 

Sources
412-003

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $65,000 $0 $0 $0 $65,000

TOTAL $0 $65,000 $0 $0 $0 $65,000

Description
The original waterslide was installed in 1991 and has been the main attraction at Fairfax 
Pool. The slide is an essential factor in keeping the facility interactive, and fun and 
attracting patrons to the pool. Without a slide attendance would likely decline, impacting 
revenues. The current slide and slide tower are beginning to show their age. Repairs and 
maintenance continue to be a high priority in extending the longevity of this asset. A new 
slide will reduce maintenance time and costs. In addition, a modern waterslide design will 
enhance the customer experience with an amenity that is new, exciting, and complies with 
new safety standards. The retaining wall supporting the current waterslide will require 
replacement as part of this project, including the retaining wall at the entrance to the 
facility.

Justification
This request supports the City's strategic goals and objectives #6.
 
To replace a valuable and interactive facility asset that is approaching life expectancy.

412-003: Fairfax-Waterslide 
and Retaining Wall 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: City Facility-Upkeep
Useful Life: 40 Years
Category: Non-Recurring
Priority Level: 4 

Sources
412-004

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $43,000 $0 $0 $43,000

TOTAL $0 $0 $43,000 $0 $0 $43,000

Description
Maintenance Exterior Overhead Door Replacement. Replace both overhead doors in the 
maintenance building at Fairfax Park to include electric openers.

Justification
This request supports the City's strategic goals and objectives #2.
 
A properly maintained maintenance building is very important to the successful operation 
of Fairfax Park and Fairfax Pool. The current doors are beginning to deteriorate making 
them difficult to close and open.

412-004: Fairfax-Maintenance 
Door Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Asset-Replacement
Useful Life: 30 Years
Category: Non-Recurring
Priority Level: 2 

Sources
412-005

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $80,000 $0 $0 $0 $80,000

TOTAL $0 $80,000 $0 $0 $0 $80,000

Description
Replacement of outdoor wooden enclosures for the lifeguard patio, men’s, and women’s 
locker rooms at Fairfax Pool. Includes removal of old structure.

Justification
This request supports the City's strategic goals and objectives #2.
 
The current wooden enclosures are beginning to deteriorate. These enclosures were 
constructed in 1991 as a way to add needed changing space to the bathhouse. These 
enclosures are needed to provide adequate changing space and privacy for the 65,000 
people that use Fairfax Pool each summer.

412-005: Fairfax-Changing 
Room Enclosure Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Asset-Facility Maintenance
Useful Life: 20 Years
Category: Non-Recurring 
Priority Level: 2

Sources
412-006

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $0 $25,000 $0 $25,000

TOTAL $0 $0 $0 $25,000 $0 $25,000

Description
Concrete pool deck areas are beginning to crack and heave. The deteriorating concrete 
areas will be removed and new concrete will be poured.

Justification
This project meets the expectations of strategic goal #2.
 
Replacement and repair of existing cracks and raised areas in the concrete pool deck. This 
project provides safe pedestrian traffic areas within the facility by reducing trip and fall 
hazards for guests and staff.

412-006: Fairfax Partial 
Concrete Pool Deck 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Asset-Facility Upkeep
Useful Life: 20 Years
Category: Non-Recurring 
Priority Level: 2

Sources
412-007

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $0 $0 $20,000 $20,000

TOTAL $0 $0 $0 $0 $20,000 $20,000

Description
The current light fixtures in the bathhouse, mechanical room, and maintenance shed are 
outdated and not efficient. Light in these buildings should be brighter. All fixtures will be 
replaced with energy-efficient LED fixtures. 45 in the bathhouse, 10 in the mechanical 
building, and 4 in the maintenance shed.

Justification
This project meets the expectations of strategic goal #2.
 
Replacing the old lighting fixtures with new LED fixtures will reduce utility expenses by 
using sustainable, longer-lasting, energy-efficient lighting solutions.

412-007: Fairfax LED Lighting 
Upgrade
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Facility-Upkeep
Useful Life: 30 Years 
Category: Non-Recurring
Priority Level: 4 

Sources
412-008

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $0 $0 $50,000 $50,000

TOTAL $0 $0 $0 $0 $50,000 $50,000

Description
Replace the two water heaters in the main bathhouse and one in the concession stand 
with high-efficiency water heaters.

Justification
This request meets Strategic Goal #2
 
Provide Safe, Functional, and Accessible Infrastructure. Using high efficiency, the electricity 
and gas usage will be less.

412-008: Fairfax-Bathhouse & 
Concession Water Heater 
Replacement
2024-2028 Capital Improvement Plan



Project Information
Contact: Patrick Newkirk
Type: Facility-Upkeep
Useful Life: 30 Years 
Category: Non-Recurring
Priority Level: 4 

Sources
412-009

Itemization Description 2024 2025 2026 2027 2028 Total

Transfer from Community Enhancement $0 $0 $0 $0 $90,000 $90,000

TOTAL $0 $0 $0 $0 $90,000 $90,000

Description
Replace the two pool water heaters that are in need of replacement within the next 5 
years.

Justification
This project meets strategic goal #2 by providing safe, functional, and accessible 
infrastructure, updating the pool heaters will make sure the water temperatures in both 
pools are comfortable for our patrons.

412-009: Fairfax-Pool Heater 
Replacement
2024-2028 Capital Improvement Plan



422-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

422-001: Central Equipment-Vehicle Replacements $1,483,500 $1,730,000 $1,958,000 $2,131,500 $2,026,500 $9,329,500

422-002: Central Equipment-Facility Maintenance and
Upkeep $400,000 $500,000 $450,000 $500,000 $1,000,000 $2,850,000

422-003: Central Equipment-FD Vehicle Replacement $0 $110,000 $120,000 $120,000 $0 $350,000

422-004: Central Equipment-Additional Police Vehicles $65,000 $68,300 $71,700 $0 $0 $205,000

422-005: Central Equipment-Skid Steer & Attachment $0 $175,000 $0 $0 $0 $175,000

422-006: Central Equipment-Mini Paver $0 $0 $0 $0 $248,000 $248,000

TOTAL $1,948,500 $2,583,300 $2,599,700 $2,751,500 $3,274,500 $13,157,500

422-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Central Equipment $1,548,500 $0 $2,029,700 $2,131,500 $2,026,500 $7,736,200

G.O. Bonds-Tax Supported $400,000 $675,000 $450,000 $500,000 $1,248,000 $3,273,000

Promissory Notes-Tax Supported $0 $1,908,300 $120,000 $120,000 $0 $2,148,300

TOTAL $1,948,500 $2,583,300 $2,599,700 $2,751,500 $3,274,500 $13,157,500

Fund 422-Central Equipment
2024-2028 Capital Improvement Plan



Project Information
Contact: Aaron Nicholson
Type: Asset-Replacement
Useful Life: 10 Years 
Category: Recurring 
Priority Level: 1

Sources
422-001

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Central Equipment $1,483,500 $0 $1,958,000 $2,131,500 $2,026,500 $7,599,500

Promissory Notes-Tax Supported $0 $1,730,000 $0 $0 $0 $1,730,000

TOTAL $1,483,500 $1,730,000 $1,958,000 $2,131,500 $2,026,500 $9,329,500

Description
The City maintains over 450 vehicles and pieces of equipment. Staff monitors the 
condition of the various pieces of equipment and schedule replacements as needed in 
order to maintain a modern and efficient fleet. Over the past 5 years, we have worked on 
improving the age/condition of the city fleet and have accomplished that goal. Due to 
unknown future equipment price increases and long lead times for deliveries of 
vehicle/equipment, we will be repurposing equipment and extending the life of the 
equipment to its maximum service life as we are able. We are researching the feasibility of 
electric vehicles that will meet the requirements needed to provide quality services to the 
community.
 
2024 Replacement Plan
3 - Marked Ford Interceptor Squad Car
1 - Animal Control Truck with utility box
4 - Utilities Valve Turning Trucks
3 - Utilities Meter Vans
1 - Mechanical Sweeper

422-001: Central Equipment-
Vehicle Replacements
2024-2028 Capital Improvement Plan



1 - Toolcat with attachments
1 - Gravely snow removal machine
1 - Pickup
3 - Rebuild plows on International plow trucks

Justification
This request supports the City's strategic goals and objectives #2 and #3.
 
This request supports strategic goals #2 and #3 by providing safe equipment and updated 
equipment/vehicles for city departments to maintain operational efficiency in the services 
we provide to the citizens.



Project Information
Contact: Rodney Bonesteel
Type: Infrastructure-Replacement
Useful Life: 50 Years
Category: Recurring
Priority Level: 2 

Sources
422-002

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Tax Supported $400,000 $500,000 $450,000 $500,000 $1,000,000 $2,850,000

TOTAL $400,000 $500,000 $450,000 $500,000 $1,000,000 $2,850,000

Description
The Central Maintenance Facility is comprised of nine buildings, which include the Utility 
Division (Bldg. A), parking storage (Bldg. B), fleet shop (Bldg. C), office building (Bldg. D), 
Transit (Bldg. E) and a storage building (Bldg. F). This program funds the analysis, design, 
repair, and remodeling of these buildings. A space needs and facilities assessment of the 
CMF campus was performed and the needs based on the study are budgeted here.

Justification
This request supports the City's strategic goals and objectives #2.
 
This request meets this goal by providing cost-effective maintenance to the Central 
Maintenance Facility, which extends the life of the campus in the most cost-effective 
manner possible.

422-002: Central Equipment-
Facility Maintenance and 
Upkeep
2024-2028 Capital Improvement Plan



Project Information
Contact: Chris Bell
Type: Asset-Replacement
Useful Life: 10 Years
Category: Recurring 
Priority Level: 2 

Sources
422-003

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Tax Supported $0 $110,000 $120,000 $120,000 $0 $350,000

TOTAL $0 $110,000 $120,000 $120,000 $0 $350,000

Description
This program provides for rebuilding and/or replacing motorized fleet and is funded 
through the Fire Department’s annual operating budget. Automobiles are typically 
replaced every eight years, ambulances every nine years, and specialized vehicles every 
ten to twenty years. The following vehicles/equipment is scheduled for replacement in the 
next five years:
 
2025 - This request is to replace Car 2 (Chevy Tahoe) which is a duty chief command 
vehicle. If technology and pricing are in alignment, we intend on looking at an EV/Hybrid 
vehicle.
2026 - This request is to replace Car 9 (Chevy Suburban) which is the on-duty Battalion 
Chief command vehicle. If technology and pricing are in alignment, we intend on looking 
at an EV/Hybrid vehicle.
2027 - This request is to replace Car 1 (Ford Taurus) which is the primary response vehicle 
for the Fire Chief and is also designated as the travel training vehicle when available. An 
EV/Hybrid SUV vehicle is being considered.

422-003: Central Equipment-
FD Vehicle Replacement
2024-2028 Capital Improvement Plan



Justification
This request supports the City's strategic goals and objectives #2.
 
This project supports the provision of equipment necessary for the City's Fire Department 
to maintain operational safety.



Project Information
Contact: Kelly Thompson
Type: Asset-New
Useful Life: 5 Years
Category: Non-Recurring
Priority Level: 1 

Sources
422-004

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Central Equipment $65,000 $0 $71,700 $0 $0 $136,700

Promissory Notes-Tax Supported $0 $68,300 $0 $0 $0 $68,300

TOTAL $65,000 $68,300 $71,700 $0 $0 $205,000

Description
In 2023, the Police Department was able to add an additional six offers and two full-time 
Community Service Officers (CSOs) thanks to the community approving a referendum. The 
project would add one full-time vehicle for the Community Service Officers to share, as 
they will mostly work opposite hours. This project would also add two additional police 
vehicles. With current vehicle numbers, all vehicles were already assigned under previous 
staffing. With the addition of six additional police officers, more vehicles would be 
necessary to ensure enough vehicles for everyone on shift.
 
This project would add one vehicle per year for the next three years to the fleet, these 
would not be replacements.
 
In addition, there would be an impact on the operating budget as we would need to 
increase the equipment rental paid to the Central Maintenance Fund.

422-004: Central Equipment-
Additional Police Vehicles
2024-2028 Capital Improvement Plan



Justification
The requests supports the City's strategic goal #3.
 
This request supports strategic goal #3 as it would allow for operational efficiencies by 
providing enough vehicles for all of our patrol officers to be assigned one during shift. 
Without these vehicles, we may find times when officers need to be in two-person squads 
because there are not enough vehicles available. Which makes it so that that extra officer 
in the two-person squad is not able to be assigned their own calls.



Project Information
Contact: Steve Plaza
Type: Asset-New
Useful Life: 20 Years 
Category: Non-Recurring
Priority Level: 2 

Sources
422-005

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Tax Supported $0 $175,000 $0 $0 $0 $175,000

TOTAL $0 $175,000 $0 $0 $0 $175,000

Description
This project is for the purchase of a skid steer with an attachment design to help remove 
invasive species and assist with park landscaping, and snow removal. Currently, staff with 
chainsaws are sent to clear areas where invasive species are identified. This process is 
cumbersome and not efficient. A skid steer with a specialized attachment for this purpose 
can cover a larger area more efficiently. Skids steer currently in the City’s fleet lack the 
horsepower to operate this type of attachment. The skid steer would also be used within 
our park system for landscaping projects, snow removal, and groundwork for special 
projects.

422-005: Central Equipment-
Skid Steer & Attachment
2024-2028 Capital Improvement Plan



Justification
This request supports the City's strategic goals and objectives #2 and #3.
 
This request supports strategic goals #2 and #3 by removing underbrush along trails and 
paths increasing visibilities, removing evasive species promoting a healthy forest, assisting 
in the day-to-day operations of Forestry utilizing this unit to reduce handwork to increase 
production in our work assignments, promote health and well-maintained parks and 
forests encouraging people to utilize our park system.



Project Information
Contact: Aaron Nicholson
Type: Asset-Replacement
Useful Life: 15 Years
Category: Recurring 
Priority Level: 2

Sources
422-006

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Tax Supported $0 $0 $0 $0 $248,000 $248,000

TOTAL $0 $0 $0 $0 $248,000 $248,000

Description
The streets division performs many manhole repairs, street repairs, and utility repairs on a 
daily basis during the summer months. The streets division is able to patch many of these 
with blacktop. However, larger patches are subcontracted out to outside contractors. This 
mini paver would allow our crew to take care of most if not all of the patches that are 
presented. The machine can patch an area down to 15" and up to 11'. By using this 
machine, we would be able to operate more efficiently, lower the risk of human injury, and 
provide a better end result. Currently all blacktopping is performed by manual labor of 
raking many tons of blacktop per year. This machine would also be able to help other 
divisions with projects such as bike trail repairs.

Justification
This request supports the City's strategic goals and objectives #2 and #3.
 
This request supports strategic goals #2 and #3 by providing safe equipment and updated 
equipment/vehicles for city departments to maintain operational efficiency in the services 
we provide to the citizens.

422-006: Central Equipment-
Single Axle Dump Truck
2024-2028 Capital Improvement Plan



430-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

430-001: Risk Management-Landfills $85,000 $85,000 $85,000 $85,000 $85,000 $425,000

430-002: Risk Management-Environmental Projects $20,000 $20,000 $20,000 $20,000 $20,000 $100,000

TOTAL $105,000 $105,000 $105,000 $105,000 $105,000 $525,000

430-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

Beginning Balance $105,000 $105,000 $105,000 $105,000 $105,000 $525,000

TOTAL $105,000 $105,000 $105,000 $105,000 $105,000 $525,000

Fund 430-Risk Management
2024-2028 Capital Improvement Plan



Project Information
Contact: Colleen Schian
Type: City Facility-Upkeep
Useful Life: 10 Years
Category: Recurring 
Priority Level: 1

Sources
430-001

Itemization Description 2024 2025 2026 2027 2028 Total

Beginning Balance $85,000 $85,000 $85,000 $85,000 $85,000 $425,000

TOTAL $85,000 $85,000 $85,000 $85,000 $85,000 $425,000

Description
In 1990, the Environmental Improvement Fund was established to account for expenditures 
related to the closed City-owned landfill in the Town of Union. The funds are used for the 
ongoing testing of private wells and monitoring wells, the operation of the blocking well 
system, and related administrative fees. Funding in the Environmental Improvement Fund 
is also used to pay for the monitoring of methane gas around the Sky Park Landfill located 
near West Hamilton Avenue. Results from the testing could require additional expenses to 
control methane at this site.

Justification
This request supports the City's strategic goals and objectives #2.
 
This project provides for the funding necessary for the City to uphold its responsibilities for 
environmental remediation and risk mitigation related to area landfills.

430-001: Risk Management-
Landfills
2024-2028 Capital Improvement Plan
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