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Introduction
The City of Eau Claire is pleased to present the 2024-2028 Adopted Capital Improvement 
Plan (CIP) to the City Council and residents of Eau Claire. This CIP is a five-year plan 
created with careful planning by City staff. When adopted by the City Council, a capital 
improvement plan is used to direct ongoing capital investments to achieve strategic goals 
of the City.


While this CIP covers the period of 2024-2028, the planning horizon includes projects 
spanning from 2024-2033. There are several large capital investments beyond 2028 that 
relate to our current capital planning. 


A capital project is deemed as such when the end product holds a value of at least $5,000 
and possesses a useful life of greater than one year. Projects typically involve 
improvements to land, buildings, and equipment. Long-term plans pertaining to building 
maintenance, vehicle replacements, and development of the city, among others, are used 
to create the CIP. New projects are generally added in the latter years of the CIP. This 
allows staff to most effectively and efficiently direct the resources necessary for sound 
capital investment and management. Although the resources necessary for capital projects 
are planned through this process, staff completes careful analysis and consideration 
before implementing these projects.


Projects within the CIP are subject to change or removal as priorities change and 
technologies evolve. Capital planning is an evolving process requiring input from 
residents, boards and commissions, and the City Council. Review of the CIP is held in a 
publicly accessible format to maximize resident input along the way.



Overview
The 2024-2028 Adopted Capital Improvement Plan includes a total cost of $206,656,800 
over the next five years. Of the total cost, $55,438,400 is adopted for 2024. The largest 
share of 2024 capital funding is dedicated to water utility capital costs, with $29,947,000 
in adopted expenditures, or 54.1 percent of total expenditures. This large proportion is 
impacted largely by the PFAS remediation upgrades to our water system which totals $20 
million in 2024.

City Manager's Message
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Total Project Costs by Fund (2024)

Funding for the project costs in the Capital Improvement Plan come from a variety of 
sources. The City uses funds on hand and user fees to the greatest extent possible, and it 
also leverages outside funding in the forms of grants, State and Federal aids, and 
intergovernmental agreements. Bonds and promissory notes are issued when necessary 
to ensure funding for the capital investments needed to maintain services and achieve 
strategic goals of the City. Financial policies are used to direct the amount of bonds or 
notes issued in any given year. Moreover, the City has limitations when paying for capital 
projects on a pay-as-we-go basis. Under the levy limit statutes in the state, the City is not 
able to exceed the levy limit to pay for ongoing capital improvements. Instead, annual 
expenditures for streets, parks, and facilities must either be financed by drawing down 
limited fund balance or through the issuance of debt. 
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Funding Sources (2024)
2024 Revenue Total

Itemization Description 2024 Total

G.O. Bonds-Self Supported $21,960,000 $21,960,000

Promissory Notes-Self Supported $5,480,000 $5,480,000

Operating Income: Water $4,578,250 $4,578,250

G.O. Bonds-Tax Supported $4,450,000 $4,450,000

Beginning Balance $3,485,000 $3,485,000

Operating Income: Sewer $3,276,250 $3,276,250

Promissory Notes-Tax Supported $2,570,000 $2,570,000

Intergovernmental: Federal Aid $2,400,000 $2,400,000

Transfer from General Fund $1,695,640 $1,695,640

Operating Income: Central Equipment $1,548,500 $1,548,500

Operating Income: Storm Water $1,510,000 $1,510,000

Intergovernmental: State Aid $880,000 $880,000

Transfer from Community Enhancement $477,800 $477,800

ARPA $325,000 $325,000

Operating Income: Parking $200,000 $200,000

Intergovernmental: Eau Claire County $120,000 $120,000

Intergovernmental: Town of Union $120,000 $120,000

Intergovernmental: Town of Wheaton $120,000 $120,000

Intergovernmental: Chippewa County $120,000 $120,000

Pmt For Shared Expenses $60,710 $60,710

Tax Increment & Interest $25,000 $25,000

Operating Income: Storm $21,250 $21,250

Transfer from Cemetery Fund $15,000 $15,000

TOTAL $55,438,400 $55,438,400
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Planning Ahead
While the focus of this CIP covers 2024-2028, it was made clear that there are far more needs for maintenance 
and replacement than there is capacity to fund those projects within the 2024-2028 CIP. These projects were 
requested as part of the 2024-2028 CIP, but because of funding constraints, the bulk of work on any of these 
projects has been pushed out to future years. Some of the future project requests include, but are not limited to:


Fire Station #2 Replacement: $9,000,000
Fire Station #2 is approaching the end of its useful life, as it was built in 1941. A recent structural and systems 
review recommends replacing the fire station with a new station after five years as being more economical to 
rehabbing the building. A siting study indicated an optimum location for a replacement fire station is on the west 
side of the Chippewa River, near Madison Street / Mayo Clinic. A new fire station could be built within a parking 
structure near the intersection of 5th Avenue and Madison Street.


Transportation: Railroad Safety Improvements - $6,600,000
This project provides funding to increase rail safety at locations along both Union Pacific rail lines within the City 
of Eau Claire. Projects include an overpass structure of Galloway Street over the Union Pacific rail lines, 
installation of rail safety devices at Putnam Street, and additional safety improvements at crossings as necessary. 
This project also relies on private financial assistance from Union Pacific. 


Additional significant projects that are being considered for future years and that have less specificity as the 
above projects include:


City Hall Chambers/City Hall Offices/Library Plaza and Parking Deck: During City Hall renovation, the Council 
hoped to replace the chambers with new chambers. Additionally, a plan has been considered to create a plaza 
between City Hall and the Library and also to construct a parking deck over the footprint of the existing City Hall 
parking lot and Fire Station 2. This would provide temporary parking during Gibson Street replacement and 
permanent parking for the Library, City Hall, Lismore Hotel, and the Eau Claire School District Main Building. 
(Construction cost estimated to be $20-25 million)


Downtown Structured Parking Program: The Gibson ramp was constructed in 1972, and it's nearing the end of 
its useful life. (Replacement construction cost estimated to be $22 million)


Central Maintenance Space Needs Study Recommendations: The Central Maintenance Facility campus 
consists of five buildings, which were constructed between the 1940s and 2015. To address its extensive needs, 
options include rehabbing or constructing a new campus. (exact cost estimates to be determined)


Halfmoon Beach Improvements: The City hopes to improve Halfmoon Beach, including the bathhouse and 
potentially enabling the operation of concessions or a cafe onsite. (Estimated cost is anticipated to be in excess 
of $1 million)
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Policies Guiding the Capital Improvement Plan
The City utilizes a number of financial policies to guide the financing of the Capital 
Improvement Plan. Staff review the funding sources required to finance the projects in the 
CIP to ensure policy compliance. The 2024-2028 Adopted Capital Improvement Plan 
complies with all of the applicable policies. 


1.	 The unassigned fund balance in the General Fund may be no less than 15 percent of 
subsequent year expenditures.
2.	 The portion of the City’s tax levy attributable to debt service may not exceed 25 
percent.
3.	 Total general obligation indebtedness may not exceed 3.5 percent of the total 
equalized value in Eau Claire.
4.	 Net direct debt may not exceed three times (3x) the operating revenues of the City.
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Long-Range Strategy
Planning for capital investments is guided by broad, strategic goals of the City. In March 
2019 the City Council made updates and revisions to the City’s Strategic Plan.  This 
Strategic Plan includes the following Strategic Goals and Objectives. 


1.	 Support economic prosperity for all with diverse, creative economic development, 
and inclusive housing options.
2.	 Provide safe, functional, and accessible infrastructure and services that are 
environmentally sensitive & sustainable.
3.	 Optimize the city’s organizational potential.
4.	 Develop, nurture, and revitalize safe, healthy, and connected neighborhoods.
5.	 Facilitate an engaged community.
6.	 Create engaging opportunities to make Eau Claire livable, lovable, and fun.
7.	 Nurture community-wide opportunities for personal learning, growth, and 
development.


A Capital Improvement Plan acts as a roadmap for future capital investments. These 
investments are planned out five years, so there should be very little change in capital 
investments in the first year or two of the CIP. Staff has often been planning for and 
working towards the implementation of these projects for several years and alterations 
may create operational challenges. Opportunities for adding projects to the CIP usually 
come in the latter years of the plan where planning is still ongoing and financial priorities 
can more easily be adjusted. 
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Adoption of CIP 
Staff is pleased to present a Capital Improvement Plan that supports the City’s strategic 
goals while adhering to sound fiscal management and State and Council policies. Before 
the Council adopts the CIP, the Plan, Transit, and Parks & Waterways Commissions have an 
opportunity to review and recommend the CIP. Resident feedback will also be welcomed 
throughout the process.


2024-2028 Capital Improvement Plan Schedule
February 7: Staff CIP Kick-off Meeting
February 7 – March 3: Departments prepare CIP requests
March 6 – March 17: City Manager reviews CIP requests
March 20 – April 28: Finance prepares CIP
May 1: City Council receives Proposed CIP
May 9: Council CIP work session #1
May 18: Transit Commission reviews and recommends CIP
May 23: Council CIP work session #2
May 25: Parks & Waterways Commission reviews and recommends CIP
June 6: Plan Commission reviews and recommends CIP
June 12: Public Discussion on CIP
June 13: City Council adopts 2024-2028 Proposed CIP (Postponed to July 11th)
July 11: City Council adopts 2024-2028 Proposed CIP 



City Manager's Message
The 2024-2028 Adopted CIP represents the culmination of a systematic process 
employed by the City Council and staff to develop a five-year program of projects critical 
to supporting the essential services the City provides. The projects adopted in this plan 
will sustain existing infrastructure and support the expansion of new economic and 
community development opportunities. It is important to note that a significant number of 
projects will need to be considered in the future to maintain and improve the quality of 
services that our residents expect from the City. With this in mind, this CIP represents a 
balanced approach, making prudent investments while targeting projects in areas essential 
to sustaining Eau Claire’s commitment to attracting businesses, managing growth, and 
expanding the quality of life. Staff is pleased to present the 2024-2028 Adopted CIP to 
City Council and anticipates working towards the implementation of the plan. 


Respectfully submitted,


Stephanie Hirsch, City Manager 
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Fund Breakdown

Funds 2024 2025 2026 2027 2028 Total

402 $29,947,000 $4,105,000 $7,519,000 $8,198,000 $4,215,000 $53,984,000

404 $3,255,000 $6,500,000 $5,330,000 $3,800,000 $3,050,000 $21,935,000

405 $2,010,000 $3,750,000 $5,050,000 $3,550,000 $4,280,700 $18,640,700

406 $280,000 $445,000 $180,000 $175,000 $325,000 $1,405,000

408 $0 $1,922,000 $3,948,100 $1,898,600 $2,103,600 $9,872,300

412 $180,000 $145,000 $43,000 $25,000 $160,000 $553,000

422 $1,948,500 $2,583,300 $2,599,700 $2,751,500 $3,274,500 $13,157,500

430 $105,000 $105,000 $105,000 $105,000 $105,000 $525,000

434 $4,220,100 $6,173,100 $4,634,000 $3,576,100 $7,275,200 $25,878,500

441 $13,125,000 $10,275,000 $6,325,000 $7,500,000 $12,325,000 $49,550,000

450 $342,800 $458,000 $370,000 $565,000 $240,000 $1,975,800

467 $0 $0 $20,000 $40,000 $0 $60,000

468 $0 $0 $0 $1,560,000 $2,400,000 $3,960,000

470 $25,000 $0 $0 $0 $0 $25,000

471 $0 $0 $3,905,000 $0 $0 $3,905,000

495 $0 $0 $1,230,000 $0 $0 $1,230,000

TOTAL $55,438,400 $36,461,400 $41,258,800 $33,744,200 $39,754,000 $206,656,800

Powered by OpenGov

Department Summary
2024-2028 Capital Improvement Plan
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402-Expense

Proposal Name 2024 2025 2026 2027 2028 Total

402-001: Water-Bond Issue Costs $20,000 $30,000 $30,000 $40,000 $40,000 $160,000

402-002: Water-C/W Main Replacements and
Extensions $2,875,000 $3,100,000 $3,200,000 $3,500,000 $3,500,000 $16,175,000

402-003: Water-Replace & Repair Laterals $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

402-004: Water-Meter Replacement $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

402-005: Water-Well Reconditioning $75,000 $100,000 $75,000 $100,000 $75,000 $425,000

402-006: Water-Hydrant/Valve Replacement $85,000 $100,000 $100,000 $100,000 $100,000 $485,000

402-007: Water-Lead Service Replacement $100,000 $150,000 $150,000 $150,000 $150,000 $700,000

402-008: Water-Generator $2,500,000 $0 $0 $0 $0 $2,500,000

402-009: Water-Water System Expansion $0 $0 $2,000,000 $0 $0 $2,000,000

402-010: Water-Chem Room Rehab $1,980,000 $0 $0 $0 $0 $1,980,000

402-011: Water-Chippewa River Crossing $0 $0 $214,000 $3,708,000 $0 $3,922,000

402-012: Water-Raw Water Metering $1,900,000 $0 $0 $0 $0 $1,900,000

402-013: Water-Folsom Tower Painting $0 $0 $1,400,000 $0 $0 $1,400,000

402-014: Water-Emergency Backup Battery System $0 $50,000 $0 $0 $0 $50,000

402-015: Water-Computer Workstation Replacement $12,000 $0 $0 $0 $0 $12,000

402-016: Water-Meter Reading Software & Equipment $50,000 $0 $0 $0 $0 $50,000

402-017: Water-PFAS Removal Project $20,000,000 $0 $0 $0 $0 $20,000,000

402-018: Water-System, Supply & Treatment
Evaluation Update $0 $225,000 $0 $0 $0 $225,000

402-019: Water-Well #13 Replacement $0 $0 $0 $250,000 $0 $250,000

TOTAL $29,947,000 $4,105,000 $7,519,000 $8,198,000 $4,215,000 $53,984,000

402-Revenue

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $21,460,000 $1,650,000 $5,050,000 $5,808,000 $1,900,000 $35,868,000

Operating Income: Water $4,557,000 $2,380,000 $2,394,000 $2,315,000 $2,240,000 $13,886,000

Promissory Notes-Self Supported $3,880,000 $0 $0 $0 $0 $3,880,000

Promissory Notes-Tax Supported $50,000 $75,000 $75,000 $75,000 $75,000 $350,000

TOTAL $29,947,000 $4,105,000 $7,519,000 $8,198,000 $4,215,000 $53,984,000

Fund 402-Water
2024-2028 Capital Improvement Plan
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Project Information
Contact: Kitzie Winters
Type: Financing
Useful Life: NA
Category: Recurring
Priority Level: 1

Sources
402-001

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $20,000 $30,000 $30,000 $40,000 $40,000 $160,000

TOTAL $20,000 $30,000 $30,000 $40,000 $40,000 $160,000

Description
Financing for costs incurred by the City when bonds are issued.

402-001: Water-Bond Issue 
Costs
2024-2028 Capital Improvement Plan
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Project Information
Contact: Dave Solberg
Type: Infrastructure-Replacement
Useful Life: 50+ Years
Category: Recurring
Priority Level: 2

Sources
402-002

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $1,500,000 $1,550,000 $1,650,000 $1,750,000 $1,700,000 $8,150,000

G.O. Bonds-Self Supported $1,375,000 $1,550,000 $1,550,000 $1,750,000 $1,800,000 $8,025,000

TOTAL $2,875,000 $3,100,000 $3,200,000 $3,500,000 $3,500,000 $16,175,000

Description
This project provides for city-wide replacement of deteriorated and undersized water 
mains, valves, hydrants, and services in conjunction with the city-wide street reconstruction 
program. This project also provides for the extensions of the water main in localized areas 
that are not currently served with the water main.

Justification
This request supports the City's strategic goals and objectives #2.


This request meets this goal by providing safe and accessible water main to residents.

402-002: Water-C/W Main 
Replacements and Extensions
2024-2028 Capital Improvement Plan
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Project Information
Contact: Lane Berg
Type: City Facility-Replacement
Useful Life: 10 Years
Category: Recurring
Priority Level: 2

Sources
402-003

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

TOTAL $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Description
The City maintains water service laterals from the curb box to the main. This program 
provides for the repair or replacement of broken water service laterals.

Justification
This request supports the City's strategic goals and objectives #2.


This program supports reliable infrastructure for water service delivery.

402-003: Water-Replace & 
Repair Laterals
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure-Replacement
Useful Life: 10 Years
Category: Recurring
Priority Level: 2

Sources
402-004

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

TOTAL $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

Description
Since 1994, the Water Utility has been aggressively upgrading water meters throughout 
the city with remote reading equipment. Meters equipped with radio transmitters that can 
be read without human input are being phased in over a 10-year period ending in 2020. 
Starting in 2014, all meters containing more than the allowable level of lead will be 
disposed of when the meter is removed during a change-out. There are approximately 
5,000 meters that contain more than the allowable amount of lead and will need to be 
replaced over the next few years. The Water Utility also purchases water meters annually 
for new construction and for the systematic replacement of aged, damaged, or inaccurate 
meters based on requirements of the Public Service Commission.

Justification
This request supports the City's strategic goals and objectives #2.


Remote meter reading equipment enhances the efficiency of the City's Water Utility 
operations.

402-004: Water-Meter 
Replacement
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure Upkeep
Useful Life: 10 Years
Category: Recurring
Priority Level: 2

Sources
402-005

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $75,000 $100,000 $75,000 $100,000 $75,000 $425,000

TOTAL $75,000 $100,000 $75,000 $100,000 $75,000 $425,000

Description
Two to four wells are reconditioned every year to ensure maximum system yield from the 
water well field and to regain pump efficiency and reliability. The wells are reconditioned 
and the screens are cleaned to remove bacteria and encrustation that form. All other 
infrastructure (valves, electronics, or motors) is being fixed and replaced as needed. This 
also involves addressing non-conforming features per DNR code.

Justification
To provide and maintain a reliable and efficient well production at the water treatment 
plant. Update and repair outdated equipment.


This request supports the City's strategic goals and objectives #2.

402-005: Water-Well 
Reconditioning
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel 
Type: Infrastructure-Replacement
Useful Life: 50+ Years
Category: Recurring
Priority Level: 3

Sources
402-006

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $85,000 $100,000 $100,000 $100,000 $100,000 $485,000

TOTAL $85,000 $100,000 $100,000 $100,000 $100,000 $485,000

Description
This is an annual program to maintain and replace fire hydrants, including the replacement 
and installation of water main valves throughout the city. The valves allow the termination 
of water service in order to isolate problem areas and facilitate repairs while minimizing 
the disruption of service to customers.

Justification
This request supports the City's strategic goals and objectives #2.


This project provides for reliable fire hydrants to assist the Fire Department in its 
operations. In addition, reliable main valves enhance the efficiency of City operations by 
facilitating timely water service repairs and minimizing service disruptions.

402-006: Water-
Hydrant/Valve Replacement
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure - Replacement
Useful Life: 50 Years
Category: Recurring
Priority Level: 2

Sources
402-007

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Tax Supported $50,000 $75,000 $75,000 $75,000 $75,000 $350,000

Operating Income: Water $50,000 $75,000 $75,000 $75,000 $75,000 $350,000

TOTAL $100,000 $150,000 $150,000 $150,000 $150,000 $700,000

Description
The City currently assists homeowners in the replacement of lead service lines on private 
property through grant funding received from the DNR. The assistance program will expire 
in 2023, yet there will be many lead services that remain. This funding provides for 
ongoing homeowner assistance after the grant expires and future funding requirements 
are anticipated until there are no lead services remaining.

Justification
This request supports the City's strategic goals and objectives #2.


This request supports strategic goal #2 by replacing pipes containing lead, a product 
known to cause health issues.

402-007: Water-Lead Service 
Replacement
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Asset - New
Useful Life: 25 Years
Category: Non-recurring
Priority Level: 3

Sources
402-008

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $2,500,000 $0 $0 $0 $0 $2,500,000

TOTAL $2,500,000 $0 $0 $0 $0 $2,500,000

Description
The City will engage with an engineering consultant to explore options for either a 
permanent, on-site generator or the infrastructure necessary to provide emergency power 
using a rented generator. A generator would provide 1500-1700 kilowatts to conduct 
treatment of an average flow day. In the event of a long-term power outage, a generator 
will allow the City to continue providing water for human consumption and emergency 
services.

Justification
This request supports the City's strategic goals and objectives #2.


This project was identified by SEH during the 2014 Water Supply and Treatment Evaluation 
and will give the Water Plant the ability to fully function in the event of a power outage.

402-008: Water-Generator
2024-2028 Capital Improvement Plan
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Project Information
Contact: Dave Solberg
Type: Infrastructure - New
Useful Life: 50+ Years
Category: Non-recurring
Priority Level: 4

Sources
402-009

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $2,000,000 $0 $0 $2,000,000

TOTAL $0 $0 $2,000,000 $0 $0 $2,000,000

Description
This project provides for a water main to be added to the city-wide water main distribution 
system by extending the existing system into newly annexed areas and locations where 
water service is requested.

Justification
This request supports the City's strategic goals and objectives #2.


This request meets this goal by providing safe and accessible water main to new residents 
and annexed areas of the City.

402-009: Water-Water 
System Expansion
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 20 Years
Category: Non-recurring
Priority Level: 2

Sources
402-010

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Self Supported $1,980,000 $0 $0 $0 $0 $1,980,000

TOTAL $1,980,000 $0 $0 $0 $0 $1,980,000

Description
Rehabilitation of chem room to bring up compliance with EPA lead and copper standards. 
This project will be completed in coordination with the PFAS Removal Project.

Justification
This request supports the City's strategic goals and objectives #2.
This request supports strategic goal #2 by improving our equipment to deal with aged 
equipment and new DNR regulations.

402-010: Water-Chem Room 
Rehab
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure - New
Useful Life: 45 Years
Category: Non-recurring
Priority Level: 2

Sources
402-011

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $0 $3,708,000 $0 $3,708,000

Operating Income: Water $0 $0 $214,000 $0 $0 $214,000

TOTAL $0 $0 $214,000 $3,708,000 $0 $3,922,000

Description
The City’s water distribution system includes a 30-inch water main that crosses the 
Chippewa River near the North Crossing Bridge. The main is the primary service to the 
west side of the city and has been broken twice since it was put in place in 1935. The 
construction of an additional water main north of Riverview Park, where the channel is 
narrower, will strengthen the system to serve additional industrial growth and enhance 
reliability.

Justification
This request supports the City's strategic goals and objectives #2.


This project was identified in the 2014 Water System Evaluation by SEH. It will be re-
evaluated as part of the 2024 Water System Evaluation Update.

402-011: Water-Chippewa 
River Crossing
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure - New
Useful Life: 50+ Years
Category: Non-recurring
Priority Level: 2

Sources
402-012

Itemization Description 2024 2025 2026 2027 2028 Total

Promissory Notes-Self Supported $1,900,000 $0 $0 $0 $0 $1,900,000

TOTAL $1,900,000 $0 $0 $0 $0 $1,900,000

Description
This project provides for the metering of raw water coming into the water treatment facility 
from the adjacent well field. Metering raw water allows for an accurate measure of the 
volume of water coming into the treatment plant and, in combination with a SCADA 
system, automated treatment in the early stages of the process. In addition, variable 
frequency drives will be added to some of the plant high-lift pumps, and two of the high-lift 
pumps will be replaced as part of this project. A portion of this project began in 2021 
utilizing previously approved funds. This project will be completed in coordination with the 
PFAS Removal Project.

Justification
This request supports the City's strategic goals and objectives #2.


This project supports improving operational efficiencies at the water plant as identified by 
a facility improvement consultant during a 2014 evaluation.

402-012: Water-Raw Water 
Metering
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure - Upkeep
Useful Life: 20 Years
Category: Non-recurring
Priority Level: 1

Sources
402-013

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $1,400,000 $0 $0 $1,400,000

TOTAL $0 $0 $1,400,000 $0 $0 $1,400,000

Description
The 2 million gallon Folsom Water tower now requires re-coating This project requires 
removal of interior and exterior coating and re-coating to ensure lasting integrity of the 
reservoir.

Justification
This request supports the City's strategic goals and objectives #2.


This project was identified by the SEH inspection in 2016.

402-013: Water-Folsom Tower 
Painting
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure-Upkeep
Useful Life: 20 Years
Category: Non-Recurring
Priority Level: 2

Sources
402-014

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $0 $50,000 $0 $0 $0 $50,000

TOTAL $0 $50,000 $0 $0 $0 $50,000

Description
The Water Treatment Plant has a battery backup system to close the valves on the high 
service line if the power were to be disrupted. The existing system was installed in the 
1990s and is near the end of its service life. This project will replace the nearly 30-year-old 
batteries and charging system.

Justification
This request supports the City's strategic goals and objectives #2.


This request meets strategic goal # 2 by improving the reliability of our control system.

402-014: Water-Emergency 
Backup Battery System
2024-2028 Capital Improvement Plan
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Project Information
Contact: Bob Nelson
Type: Asset-Replacement
Useful Life: 5 years
Category: Non-Recurring
Priority Level: 2

Sources
402-015

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $12,000 $0 $0 $0 $0 $12,000

TOTAL $12,000 $0 $0 $0 $0 $12,000

Description
Existing computer workstations will be replaced and updated with new equipment as 
recommended by the I.T. Department.


WTP: 2 laptop workstations with peripherals and 2 desktop workstations with peripherals.

Justification
This request supports the City's strategic goals and objectives #3.


These replacements are recommended by the I.T. Department.

402-015: Water-Computer 
Workstation Replacement
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Asset-Replacement
Useful Life: 10 years
Category: Non-Recurring
Priority Level: 1

Sources
402-016

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $50,000 $0 $0 $0 $0 $50,000

TOTAL $50,000 $0 $0 $0 $0 $50,000

Description
96% of the water meters in the City of Eau Claire are read remotely. Currently, Neptune N-
Sight software collects reads from the water meters and transfers the data to Utility Billing. 
N-Sight software is out of date and no longer supported. Neptune 360 is the new cloud-
based software that is replacing N-Sight. The cost of the new software is no longer a flat 
rate, but is based on the number of meters being read remotely.

Justification
Our existing software is out of date and no longer supported. Meters are read monthly and 
any issues that arise must be resolved in a timely manner. Without any support the is 
becoming more and more difficult. Neptune 360 will give the Water Utility the support that 
is needed to maintain the efficiency of remote reading.


This request supports the City's strategic goals and objectives #2.

402-016: Water-Meter 
Reading Software & 
Equipment
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: City Facility-New
Useful Life: 30 Years
Category: Non-Recurring
Priority Level: 1

Sources
402-017

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $20,000,000 $0 $0 $0 $0 $20,000,000

TOTAL $20,000,000 $0 $0 $0 $0 $20,000,000

Description
In 2021 elevated levels of PFAS were found in Eau Claire's drinking water. Although Eau 
Claire is not in violation of current drinking water standards or regulations, actions have 
been made to protect the health of our customers. Wells with levels of PFAS above the 
recommended standard have been turned off. The EPA is currently revising the standard 
and when the new standard is released it is expected to be lower that the existing 
standard. Eau Claire is taking a proactive approach to address the PFAS issue and is in the 
design phase of constructing a treatment facility in 2024 that will treat drinking water to 
zero detection of PFAS. The city has applied for other funding sources such as federal and 
state grants to help fund this project.

Justification
The PFAS issues have created operational problems at the WTP. Having wells turned off 
limits the amount of water that can be supplied during peak demand. PFAS is a health 
concern to our customers. The exposure may increase cholesterol levels, reduce antibody 
levels, and reduce fertility. PFAS will continue to be an issue into the future and as the EPA 
prepares to release a new standard, treatment will be required to meet this standard.


This request supports the City's strategic goals and objectives #2.

402-017: Water-PFAS 
Removal Project
2024-2028 Capital Improvement Plan
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Project Information
Contact: Ben Spanel
Type: Infrastructure- Replacement
Useful Life: 10 Years
Category: Non-recurring
Priority Level: 1

Sources
402-018

Itemization Description 2024 2025 2026 2027 2028 Total

Operating Income: Water $0 $225,000 $0 $0 $0 $225,000

TOTAL $0 $225,000 $0 $0 $0 $225,000

Description
A water evaluation will look at the current conditions as well as the potential future growth 
and expansion of the water distribution system, the water supply, and the treatment 
system. It will assist the City of Eau Claire in managing, maintaining, and optimizing our 
water system into the future. The evaluation will provide recommendations and cost 
estimates for system improvements and facility updates to improve system operations and 
efficiency.

402-018: Water-System, 
Supply & Treatment 
Evaluation Update
2024-2028 Capital Improvement Plan
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Justification
A water system, supply, and facility evaluation were last completed in 2014 by SEH. Nearly 
all of the recommendations from that evaluation have been addressed or are in the 
planning stages to be addressed. Over the past 10 years, the City of Eau Claire has seen 
substantial growth and expansion of the water system. An updated evaluation would 
provide valuable recommendations for system expansion and improvements, facility and 
treatment improvements, and potential future water supply requirements.


As the City of Eau Claire continues to be a desirable place to live and work, the water 
evaluation should be updated every 10 years.


This evaluation supports Eau Claire's strategic goal & objective #2 by continuing to plan 
and provide safe and functional infrastructure.
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Project Information
Contact: Ben Spanel
Type: Infrastructure-Replacement
Useful Life: 50 Years
Category: Non-recurring
Priority Level: 1

Sources
402-019

Itemization Description 2024 2025 2026 2027 2028 Total

G.O. Bonds-Self Supported $0 $0 $0 $250,000 $0 $250,000

TOTAL $0 $0 $0 $250,000 $0 $250,000

Description
During the last well rehabilitation project (2022) for Well #13 it was found that the well is 
approaching the end of its useful life (5 - 7 years). Well #13 was put into service in 1962. A 
new well will ensure that adequate pumping capacity is maintained.

Justification
This request supports the City's strategic goals and objectives #2.


This request supports strategic goal #2 by continuing to provide an uninterrupted safe 
supply of water to our customers.

402-019: Water-Well #13 
Replacement
2024-2028 Capital Improvement Plan
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