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City of Eau Claire, Wisconsin 
2024 Adopted Budget 

 

City Manager’s Budget Message 
 

 

 

To: Council President Berge, 

 City Council Members, and 

 City of Eau Claire Residents  

 

Presentation of the 2024 Adopted Operating Budget 

We are pleased to present Eau Claire’s Adopted 2024 Operating Budget. This document is the culmination of a 
huge amount of work of the Finance Staff and of managers and staff throughout the City, along with efforts 
throughout 2022 and 2023 by our City Council. I am extremely grateful to Kitzie Winters, Corey Lee, Michael 
Korbol and Dave Solberg for the very many long hours they have spent working to fit the pieces of this puzzle 
together, which is particularly challenging given fiscal constraints.  A special thanks to the Department Directors 
for all the long hours and creative solutions to work within our budgeted dollars.  

 

OVERVIEW OF FY24 BUDGET – NARRATIVE DESCRIPTION 

This year has been one of record growth, careful thought, hard work and hard decisions, and some big ideas. 
Our efforts have included the following areas of focus. 

Addressing Fiscal Gaps 

This year, we have worked very hard to study and address our financial challenges. We need to address our 
structural deficit before it significantly impacts our City services and resident quality of life. Eau Claire has 
struggled with fiscal constraints for the past 30 years. Prior City leadership team members have turned over 
every stone to find efficiencies. In that time period, though the City and expectations grew, staffing levels have 
fallen.  

After decades of cuts, the pandemic hit in the spring of 2020, stretching budgets, shrinking the labor market, 
and driving inflation rates of six and seven percent. Tax lawsuits, including from one of our major hospital 
systems, further shift the burden of taxes to our struggling households. Both the City and resident finances have 
been pulled to the point of breaking. More details on our fiscal picture is in this letter’s final section. 

By the spring of 2022, after the world got put on hold for two years, staff and the Council pulled out our long to-
do list. We took on tasks that had been stalled due to the pandemic or delayed because the steps are politically 
unpopular. We had no choice -- by 2022, there was no more wiggle room to avoid taking the bigger steps.  

So, we queued up proposed changes that had been discussed for many years, including the painful ones: 
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 We placed on the ballot and voters approved a referendum to hire 12 public safety staff. 
 We proposed and Council ultimately passed a vehicle registration fee to prevent accelerated 

deterioration of our streets.  
 We lobbied the State for increased shared revenue, obtaining some increase, but far less than our peer 

cities. 
 We scrutinized fiscal partnerships to be sure that resident tax dollars are spent on services benefiting 

residents. 
These are hard changes. The Council and residents ultimately decided, though, not acting would be more 
painful. 

Managing Record Growth 

While scrutinizing every penny, we have also worked hard to manage record growth. The chart below shows Eau 
Claire County’s Net New Construction for 2022, which was the highest among all counties due to the new 
growth in the Cities of Eau Claire and Altoona. The new growth has allowed us to accommodate the demand for 
commercial/industrial growth to relieve resident taxpayers and attract good jobs. It has meant considering new 
industries within our capacities to sustain and greenlighting residential developments that create a diverse mix 
of more units to address our housing crisis. We have shepherded through two of the City’s largest annexations, 
while also redeveloping our downtown and adding infill housing to our existing neighborhoods. We have also 
focused on strengthening the parts of the City that support smart growth, including studying code enforcement, 
reviewing parking policies, staffing up our Inspections Division, undertaking a regional housing study, and 
updating our 100-year-old zoning. Residential and commercial growth can be painful, especially to neighbors. 
However, we have listened to those concerns, provided answers and understanding, while being steadfast in our 
core principles of being a welcoming, inclusive, fiscally responsible City that puts the best interests of the entire 
community first.  
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Investing in Core Systems 

Managing change has also meant shoring up our core departments, implementing recommendations from prior 
studies (including Parking and Transit), and managing new ideas from the Council and community. Our projects 
have included spearheading an equity initiative, coordinating efforts to address the needs of unhoused 
residents, launching efforts to attract and retain employees, using data to plan and problem solve, rethinking 
customer service, and making major investments in information systems, customer service, and performance 
management. Many of these changes include growing pains, but we are tackling them as best we can.  

Changes for 2024 

Our fiscal stability efforts this year have enabled us to free up a small amount of funding to build on the 
initiatives we have started in 2023 and take some new steps in FY24. We undertook a very difficult process to 
prioritize the funding requests submitted by departments. Only the following types of funding initiatives are in 
this budget document: 

 Initiatives required by law; 
 Initiatives that are fully cost neutral; 
 Programs that allow the City to comply with accounting standards and protect checks and balances; 
 Efforts that ensure immediate employee and resident safety; and  
 Initiatives that we believe will lead to significant operational efficiencies and savings in the near future. 

Details of funding and organizational changes are outlined below, and accomplishments from 2023 and our 
goals for 2024 will be shared in the Budget presentation for review by the Council. While this list of changes 
looks long, an additional 70 service requests have not been funded. We are excited about taking these steps, if 
approved by the Council, however, we continue to be worried about the fiscal state of the City and very hopeful 
that we can find ways to fund more needs in future years. 

 

SUMMARY OF ADOPTED FY24 CHANGES 

Charges Covered by Increased Fees of Grants  

Electrical and Plumbing Inspectors: Over the last five years, the workload for inspectors has tripled, while the 
staffing has declined. This has become a perfect storm for the Inspections Division. Record construction and 
numbers of building permits pulled have occurred at the same time that the City has been unable to attract 
candidates for the inspector positions due to the demand for skilled tradespeople because of that same hot 
building market. This has led to significant operational problems, including the following: 

 A gap in providing commercial plumbing inspections of a year now; 
 A downgrading of our insurance rating; 
 Threats of sanctions from the State; and 
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 Two years of negative survey feedback from the Homebuilders Association.  

While our Inspections Division staffing is still far short of what’s needed, the addition of two inspectors in 2023 
has helped. The positions were funded by ARPA in 2023, and we are proposing increases to building permit fees 
to cover the salaries in 2024. 

 

Stormwater Related Changes: We are proposing two relatively small changes in Engineering staffing that relate 
to stormwater work, which can be charged to the Water/Sewer Enterprise Funds. Those changes include an 
increase in the training line for Stormwater Engineers and the addition of a Stormwater Intern.  

 

Reducing Fire Overtime and Police Overtime: During the referendum, we added staff and increased the Fire 
Department’s “minimum staffing” numbers. This is the count of people who are on duty at any given time. 
When those staff are unable to come in due to vacation or sickness, they need to be backfilled to maintain the 
minimum staffing levels. Because the shifts are 24 hours (vs. the eight-hour shift that office workers do), the Fire 
Department has, on average, more sick hours used per staff person, and thus, more need for coverage. Some of 
the overtime is mandated, meaning firefighters/paramedics are required to come in on their days off to cover 
shifts. Excessive overtime hurts staff well-being and morale. We had decided to propose to add staff to reduce 
the overtime. That said, the City recently learned that the Fire Department had been awarded a SAFER grant, 
which pays for firefighter hiring for a three-year period. The SAFER grant will fund those extra staff this year. 
Also funded by an increase in grant funding is a small increase to the Police training line. 

 

Increased Fees: We covered a number of needed increases to expense lines through increasing fees, including 
pawnshop fees and Fairfax pool fees. The additional Country Jam staffing will be paid for through Country Jam. 

 

Creation of Neighborhood Services Division: We are proposing the creation of a Neighborhood Services Division 
to increase coordination and centralization of code enforcement. Parking code enforcement currently is carried 
out by two departments (Police and Engineering), and trash/nuisance code enforcement is currently carried out 
by four departments (Health, Community Development, Police, and Community Services). The dispersed nature 
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of the duties makes it hard for any one team to keep their eye on trends in violations. Also, it’s challenging to 
manage related projects and set bigger picture goals.  

Our proposal for 2024 is to start small on the formation of a Neighborhood Services Division. We plan to hire 
one Neighborhood Services Supervisor, and we will also assign the current City Code Enforcement staff person 
(now in Community Development) and two seasonal Community Service Officers (now in the Police Department) 
to that new division. We propose to move approximately $20K in fees that currently go to the Health 
Department for truck inspections to the City, which will help fund this division.  

We will seek to have this group undertake the following tasks: 

 Parking Code Enforcement: Carry out parking enforcement and assess/implement longer-term parking 
strategy, such as implementation of paid downtown parking in lots or on streets and implementation of 
permit parking. 

 Trash Code Enforcement and Hauling Oversight: Carry out trash-related enforcement and 
assess/implement longer-term strategy, such as oversight of the Trash Consulting study, which is 
scheduled to start January 2024. 

 Nuisance Code Enforcement: Carry out other code enforcement (e.g. weeds, shoveling) and 
assess/implement longer-term strategy, such as discussions with the Health Department about the 
housing inspection program and other current or new code enforcement needs, such as enforcement of 
short-term rental regulations. 

 Development of Consolidated Customer Service: Explore a path to creating a consolidated customer 
service division that handles walk-in customers, calls, emails, in the model of a 311 Call Center or One 
Stop Shop Customer Service Office. The Office can, over time, take the most frequent interactions from 
other departments, such as voter registration or facility rental. It’s our hope that the new office will be 
able to take City Manager Office calls, so as to relieve the need for Admin Support in the City Manager’s 
Office. These steps, however, require determining a staffing model. They also relate to the 
implementation of an Asset Management System with a Customer Relationship Management module.  

In 2024, this new division will be funded by a combination of ARPA, trash hauler fees, and parking enforcement 
revenue. Note that we propose to keep the division in the City Manager’s Office for 2024, however, in the future 
it may make sense to move it to the Community Development Department. 

 

Changes Partially or Fully Covered by Levy  

Library Security Officer: The Library had a part-time, contracted security officer this past year, paid for through 
ARPA. They requested a full-time employee who can work with the Library on security, safety, and general well-
being at the Library. Unlike other departments, the Library and Health Department receive an increase 
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equivalent to our Net New Construction. The Library will be funding the security guard through that annual 
increase, which means they need to reduce other parts of their budget.  

 

Communications Center Changes: The City pays 30 percent of expenses related to the Communications Center, 
and the shared funding model makes decision making more complicated. Even if it were fully staffed, the 
Communications Center would be significantly understaffed. And, in recent years, the Communications Center 
has not been fully staffed due to turnover, likely due to the stress of the job, the wages, and the tough labor 
market. The understaffing leads to burn out, creating a cycle of understaffing. This year a number of 
adjustments were made, including addition of a Communications Center Supervisor so that every shift has a 
supervisor, addition of overtime, expansion of a quality assurance software, increase in hourly pay for 
Communications Center staff who are training new employees, implementation of text to 911 software (a new 
communication method that’s likely to increase the workload), and continuation of wellness reviews for 
Communications Center staff, as is done with officers.  

 

Software: We propose an investment in software tools that are critical building blocks to operations and 
efficiency. Those are: 

 Asset Management 
 Payroll and Benefit System Implementation 
 Microsoft Office 365 
 Open Gov Budget Software 

 

Animal Control Humane Association Agreement Increase: Due to the construction of the new facility, the Eau 
Claire County Animal Association has increased their annual contract fees for municipalities. The increase is 
lower for Eau Claire, reflecting the CIP investment, as negotiated and discussed in prior Council meetings. 
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Transit Mechanic: Transit mechanics currently have significant overtime, due to the maintenance requirements 
of busses, in the context of the highly regulated, federally-funded transit system. We propose to increase Transit 
capacity a bit by adding a half-time salary to one staff member who is currently half-time, to give them a full-
time salary.  

 

Finance Department Positions: As was shared in prior meetings, the Finance Department has experienced cuts 
each year, despite increasing responsibilities. With this budget, we propose to shore up this department’s 
capacity, in order to ensure that we are compliant with accounting standards and have all safeguards in place. 
These additions include an Accountant, a Payroll Specialist, and a Property Assessor. 

 

City Manager/Community Development/Engineering Restructuring: After a lot of thought and planning, we 
propose to make the following shifts: 

 Create permanent Housing Coordinator Position: The current Housing Coordinator position was created 
by using funding of the City Manager Executive Assistant upon her retirement. It was created with the 
expectation that after ARPA funding ends, the position will get returned to the City Manager’s Office 
and no longer serve as the Housing Coordinator. However, we have seen great need and great value in 
having this position. Our Housing Coordinator has tackled one of this country’s most unwieldy 
challenges with incredible determination, and we are seeing the results. Though we wish that housing 
issues would be resolved by 2026, it doesn’t seem likely, and we believe this should be a permanent 
position and role. 

 Shift Deputy City Manager: The City Manager position currently has a huge portfolio, with direct 
supervision of 19 people and supervision by 11 Council Members. We propose to shift our current part-
time Deputy City Manager to a full-time Deputy City Manager, with the goal of having that person focus 
on internal operations, giving the Manager more time to focus on community and Council engagement. 
As a result of what will be a shift of the City Engineer, there will be a promotion of a Deputy Engineer to 
City Engineer. 

The costs associated with this reorganization can be construed as the addition of one staff person (defined as 
either the Housing Coordinator or the Engineer) and the difference between the Deputy City Engineer’s salary 
now and their future salary as Engineering Director). 
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Community Risk Reduction: The addition here relates to the retirement of Colleen Schian and Al Bertrang. 
Those two coordinated Risk Management, including all of our insurance policies, handling claims, and safety 
training and protocols. One person’s salary in Fire Prevention has been charged to Risk Management and, with 
this proposal, we are shifting that person to work solely on Fire Prevention, which needs more capacity.  

 

Information Services: This reorganization will combine two part-time positions into one full-time position, and 
will create advancement opportunities within the department. This will create benefits in workload scheduling, 
teamwork opportunities, rotating tasks, and cross-training, ultimately translating into better and more timely 
service levels for customers.  

 

Street Project Maintenance: Additional budgeted investment in street project maintenance. Weather 
fluctuations, increased vehicle usage, and a growing population require increasing amounts of street project 
maintenance.   

 

Unfunded Service Modifications 

Highest Priority Requests: The following are, in our estimation, high priorities that we were not able to fund: 

 Hire Civilian Police Information Officer: The Police Department would like to continue their successful 
approach of civilianizing positions where possible, and they would like to hire a Civilian Public 
Information Officer, which would free up one staff person to become an additional detective. (Cost: 
$103,340) 

 Discretionary Consulting Services - Retirement Plans: This is a required study; however, we are 
postponing it. (Cost: $36,000) 

 Create Facilities Coordinator: We have made significant cuts to our Recreation budget and its related 
enterprise funds. The Recreation Department seeks to have a facilities coordinator who can work on 
rentals and partnerships. (Cost: $91,733) 

 City Council Wage Increase: The Eau Claire City Council has the lowest salaries among comparable 
communities in Wisconsin, and the Council budget has decreased in the past five years. To continue to 
be a workable opportunity for a wide breadth of candidates, it’s important to keep reasonable Council 
wages. (Estimated Cost: $10,000) 

 Implement Step 6 to 7 Wage Increase: Nearly half of our employees are unable to get annual step 
increases as the City has been unable to fund steps beyond 6. Step 6 is intended to be the market 

10 



 
2024 Adopted Budget 
City Manager’s Budget Message 
 

 

average, rather than the market maximum, so we are at risk of losing these employees, especially given 
wages in the private sector. (Cost: $331,819) 

 Add Arborist: The Forestry Crew has a significant backlog of trees to remove, stumps to grind, and trees 
to plant. (Cost: $94,735) 

 

Additional Unfunded Service Mod Requests 

 Add three Patrol Officers and one Sergeant 
 Fully Fund Trail Lighting Line 
 Right-size Police overtime line for COLA 
 Add Transfer Center Administrative Associate II 
 Add Two Full-Time Community Service Worker I's 
 Add Community Services Worker II 
 Add Mechanic III  
 Add Civilian Fire Inspector (Full-Time) 
 Add Engineering Storm Water Technician 
 Add Engineering Technician I 
 Add Safety Coordinator 
 Add Makerspace Librarian 
 Purchase Floor Hoists 
 Add Civilian Fire Inspector (.5 Position) 
 Add ICMA Fellow 
 Add Engineering Tech I (Survey Crew Chief) 
 Fund Siren Upgrades 
 Add Youth Services Assistant 
 Create City of Eau Claire HR Recruiting video  

 

Future Budget Concerns 

We are carefully watching our budget and thinking about the future. This year, the additional $1.2 million in 
State aid, combined with our fiscal stability steps, have given us some room to make these changes. Next year, 
that shared revenue increase will be only 2.3%. Also, we have invested significant effort in understanding any 
opportunity to stabilize our budget. Future concerns include: 

Termination of ARPA: Our ARPA funding, which we have used to fund a number of projects, will terminate at 
the end of 2026. Two clear gaps will be: .5 of the EDI Coordinator position and Administrative and Project 
Management support in the City Manager’s Office. 
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Termination of SAFER: SAFER provides three years of funding for the Fire Department, ending also at the end of 
2026. This will create at least a $250,000 gap. 

Continued pressure to increases wages given CPI: We are seeing wage increases from other municipalities and 
the private sector that outpace our ability to pay. The loss of experienced staff due to erosion of salaries and 
benefits, though, also impacts our operations and finances. 

Continued pressure on other expenses given CPI: Other expense lines, like fuel costs, are impacted due to these 
recent years of high inflation. Finance Directors historically built some buffer into departmental budgets, 
however, any of that “wiggle room” has been exhausted.  

CIP Needs: We have been spending less levy funding on transfers to the CIP. We do not have a mechanism to 
rebuild or repair some of our key facilities, such as the Gibson Parking Garage. 

Tax Lawsuits: We have increasingly seen lawsuits from a variety of local entities that, if successful, could further 
shift the tax burden on residential property owners. 

State Legislation: Despite the breakthrough compromise on shared revenue, proposed bills and potentially 
future bills threaten to further limit municipalities’ ability to collect revenue. 

 

Future Budget Opportunities 

We have worked very hard to identify any means to stabilize our budget this year. Next year, we will continue 
that process. We propose to the Council the formation of a Fiscal Stability Taskforce, made up of community and 
Council members, that will review the different opportunities to right-size the City’s workload, to increase 
revenue, to cut expenses, and to take advantage of the forthcoming Innovation Funding. 
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OVERVIEW OF FY24 BUDGET – QUANTITATIVE DESCRIPTION 

The 2024 Adopted Budget for the City of Eau Claire, not including the capital budget, totals $178,884,323. 
Compared to the 2023 Adopted Budget, this represents a total increase of $12M, or 7.2 percent.  

The operating budget for the City of Eau Claire is comprised of various funds. The General Fund accounts for 
most of the City’s core services and represents 50.80 percent of the operating budget, followed by the Sewer 
Utility (8.53 percent), Water Utility (7.86 percent), Debt Service (6.85 percent), Health Department (4.32 
percent), and Central Equipment and Public Transit at (3.8 percent).  

The 2024 Adopted Budget for the City-County Health Department totals $7,733,300. Compared to the 2023 
Adopted Budget, this represents a decrease of $74k, or 1 percent. The 2024 Adopted Budget for the L.E. Phillips 
Public Library totals $6,356,385. Compared to the 2023 Adopted Budget, this represents an increase of $73k, or 
1.2 percent.  

 

General Fund
50.80%

Sewer
8.53%

Water
7.86%

Debt Service
6.85%

Health Dept. 
4.32%

Central Equip. 
3.80%

Transit
3.80%

Library
3.55%

Storm
3.29%

Risk Mgmt. 
1.50%

Hobbs
0.62%

Parking
0.44%

Fairfax
0.33%

Other
4.30%
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General Fund 

The General Fund is the largest of the City’s operating funds and provides for City services most familiar to 
residents, with the primary source of revenue being the property tax. Police and fire protection, snow plowing, 
street maintenance, recreation programs and maintenance of parks and ball fields, along with support services, 
are all paid for through the General Fund.  

The 2024 Adopted Budget for the General Fund proposes expenditures totaling $90,861,971. Compared to the 
2023 General Fund Adopted Budget of $86,070,700, expenditures increased $4.7M or 5.6 percent. Operating 
expenditures include personnel, contractual services, utilities, fixed charges, and materials and supplies. 

Most of the services provided via the General Fund depend upon people. Personnel represent the largest 
category of expenditures at 57.6 percent of the General Fund.  
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The largest program within the General Fund budget is Public Safety, representing (40.6 percent) of General 
Fund expenditures. The next largest program expenditures include Non-Departmental (15.7 percent) 
Community Services (14.6 percent), and Debt Service (12.31 percent.)  

The 2024 Budget requires a property tax levy of $52,521,094 for City Government (City, Library, and Health). 
Compared to the 2023 adopted property tax levy of $49,907,032, this represents an increase of $2.6M, or 5.2 
percent. 

 

  

  
  
  
  
  
  
  

Public Safety, 40.60%

Non-Departmental, 
15.74%

Community Services, 
14.69%

Debt Service, 12.31%

General Government, 
14.67%

Capital, 1.87% Other, 
0.12%
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CONEXT OF MUNICIPAL BUDGET PREPARATION IN WISCONSIN 

Fiscal Constraints in Wisconsin 

Below outline the four key fiscal constraints that Wisconsin 
municipalities face:  

o Declining State Aid: When passed more than a century 
ago, the sales tax in Wisconsin was originally conceived of 
as revenue that would flow through to municipalities. At 
the current time, however, 80 percent of the sales tax 
funds State functions or is stored in the State’s fund 
balance. Because of this shift, municipal revenue has 
fallen steadily. The graph to the right shows the decline in 
State revenue in the millions. As a result of advocacy by 
counties, cities, villages and towns in 2023, the legislature 
increased shared revenue to communities for the 2024 
budget. While Eau Claire did not see a significant change, 
the $1.2 million additional shared revenue (a budget 
increase of .7%) does allow us to address some long-standing needs in this budget. 

o Levy Limits: A community’s growth in new businesses or homes from the prior year, which is called Net 
New Construction (NNC), determines the max property tax levy increase. This can create a vicious cycle 
of cuts to municipal services. Cuts in services can cause businesses and residents to avoid moving to the 
community, and that in turn lowers growth, which then requires more dis-investment. It’s a brutal 
formula that is particularly handicapping rural areas, accelerating population loss. 

o Expenditure Restraint Program (ERP): State finance law 
limits how much municipalities may increase their 
budget each year. According to the State, the general 
fund budget may increase less than CPI-U plus 60 
percent times Net New Construction (up to a maximum 
of 2%). If the municipality exceeds this increase, it loses 
significant State funding. Due to high inflation, which 
has caused a high CPI, the City’s allowable increase is 
higher than usual this year. This allows the City room to 
implement the referendum, while maintaining the ERP 
funding.  

o Limits to Other Revenue Sources: Wisconsin municipalities rely heavily on property taxes out of 
necessity, more so than other midwestern states and most in the country, as displayed in the chart to 
the right. The chart below summarizes tools that are available to municipalities in other states but that 
are restricted here in Wisconsin. 
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Summary of Available Tools: 

Given the significant constraints that Wisconsin municipalities face, their options are limited. Below is a table 
that shows the tools available to Wisconsin municipalities to try to balance their budgets, along with the risks 
that come with relying too much on those tools. 

 

Tool Opportunity Constraint and Risks 

Increase borrowing. Increased debt 
service spending 
does not impact 
levy limits. 

• Debt level is getting closer to City debt policy limits. 

• Bond rating is lower than peer agencies and may drop. 

• Lower bond rating results in higher borrowing costs. 

Spend from fund 
balance. 

Creates a one-time 
spending 
opportunity. 

• Too low of a fund balance violates City policy.   

• Impacts bond rating. 

Reduce transfers to 
CIP. 

Frees up funding for 
Operating Budget. 

• Deferred maintenance needs grow, resulting in future 
required expenditures and poorer facilities and 
equipment. 
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Raise fees and fines. Generates revenue 
to cover 
expenditures. 

• Increasing revenue/expenditures pushes Expenditure 
Restraint limit. 

• Some fee increases result in lower levy capacity.  

Reduce transfers to 
Transit, Recreation, 
Library, Health. 

Frees up funding for 
Operating Budget. 

• These departments are core municipal functions, and 
they serve vulnerable populations. 

Hold spending on 
salaries. 

Reduces growth in 
expenditures. 

• More than a half of the City’s non-represented 
workforce has no opportunity for step increases. 

• Causes loss of highly-skilled employees and low 
morale. 

Hold spending on 
other service 
improvements. 

Reduces growth in 
expenditures. 

• Can’t make incremental improvements in operations. 

• Hurts morale, efficiency, and net new construction. 

 

For the 2024 budget, staff has used some of these tools to balance the budget, despite the risks that come with 
using them. The City’s borrowing has increased, our fund balance has dropped, we have reduced general fund 
transfers to the CIP, and we have held spending on salaries and service improvements. Additionally, we reduced 
our transfer to Hobbs, and worked closely with Transit and Community Services departments to lower the 
requested levy dollars.   

Risks of Using Tools: More detail about the downside and risks of using these tools is described below. 

Impact of increased borrowing and lower fund balance: The City’s bond rating agency recently announced Eau 
Claire’s Bond Rating as steady from the prior year at Aa2. The highest bond rating is triple A, or Aaa, whereas 
Eau Claire’s is now at the lowest rating for the High-Quality category. Some of our peers have higher ratings than 
Eau Claire’s, and Moodys has indicated that the City’s current condition, primarily its “elevated leverage with 
high fixed costs” and “limited revenue-raising flexibility because of state-imposed levy limits” may cause it to 
drop a grade next year. The bond rating determines the cost of capital in the future. 
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2024 Adopted Budget 
City Manager’s Budget Message 
 

 

Impact of reducing transfers to the CIP: As mentioned above, we have lowered general fund transfers to help 
pay for CIP projects in this year’s budget. This kind of reduction results in underfunded CIP lines, such as our 
equipment repair line. It results in growing 
deferred maintenance needs. 

There are also important projects that have 
been sought for community wellbeing, 
business development, or community 
enjoyment and recreation, and many of 
these will need to be postponed or 
abandoned. The wish list for the next five to 
ten years, includes the items listed in the 
chart to the right, which total $160 million at 
minimum, and are largely excluded from the 
planned CIP expenditures. 

Impact of holding spending on salaries: A key 
area in which the City has handled its structural deficit is by forgoing planned step increases for staff. There are 
160 City employees, who represent more than 53 percent of non-union employees, who are unable to achieve 
annual step increases due to spending constraints. Some have not received a step increase for 20 years or more. 
Additional employees in the Health and Library Departments are in the same situation. With this year’s 5.4 
percent CPI (which is a metric of inflation), employee salaries are effectively dropping relative to the cost of 
living. This results in high attrition, difficulty attracting employees, and low morale. A recent employee survey 
carried out in the summer of 2023 and found that many employees are frustrated with pay, opportunities to 
advance, and a feeling that the community does not support them.  

Impact of holding spending on service improvements: As mentioned, departments are asked annually to submit 
any service improvement requests or “service modifications.” Departments work hard to prepare very carefully 
considered proposed requests that they believe will result in improvements in efficiency, service delivery, or 
customer service. Some of the requests are correlated with our ability to generate Net New Construction. More 
than 70 requests were submitted this year, and almost all had been submitted in 2021, 2020, and 2019, and 
some for many years before that.  
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General Fund
The 2024 Budget for the General Fund is set at $90,861,971, which is a 5.6% increase over the 2023 Adopted 
Budget. This increase largely stems from CPI adjustments to all expenditures, cost of living increases including 
health insurance premium increases and a one-time transfer from another fund to reserves.  The expansion of 
shared revenue allowed us to expand seven permanent FTE staff to accommodate the increasing workload and 
regulations.

Economic Development Fund
Economic Development has seen a decrease of 5.2% from 2023 to 2024, with a budgeted amount set at 
$373,118, the bulk of the shift comes from a restructure of positions within the department, which has a net cost 
savings for the 2024 budget.

Downtown Fund
In relationship with our Economic Development Fund, the Downtown Fund also enjoyed a decrease due to 
restructure of postions across funds. 

Hazardous Materials Fund
HazMat is declining by 7.2% from 2023, for the 2024 budget operating expenses were placed at $118,300. The 
reduction spurs from an attempt to reduce the use of the Hazardous Materials fund balance for operating 
expenses, reductions were focused on the overtime payroll lines, mobile communications, and a reduction in 
payments to other organizations.

Police K-9 Fund
The PD K-9 Fund is budgeted for $39,339 for 2024, which sees a 15.7% increase over 2023. Increase is directed 
related to increases in Personal Services overtime line item. 

Water Utility
The Water Enterprise Fund has a 21.4% increase over 2023, with a budgeted amount of $14,064,446 for 2024. 
Increases on line items account for CPI increases for operating costs of the Utility.

Parking Fund
Parking Fund is budgeted at $791,929 for 2024, which is a 22.7% increase over 2023. The bulk of the increase 
results from new budgeting for Debt Service payments. 

Transit Fund
The City's Transit fund is experiencing a 15.9% climb over the 2023 budget, where 2024 budget amounts total 
$6,793,537. Majority of the increase over 2023 surrounds Personnel Services, including budgeting for a new 
Operator in 2024, and a change from a PTE to FTE supervisory position. A rise in contract costs also contributed 
to a increased budget along side general CPI adjustments.

Summary of Significant Changes
FY 2024 ANNUAL BUDGET
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Hobbs Ice Center Fund
Hobbs 2024 budgeted amount falls to $1,115,859, which is a 7.4% percent decrease over 2023, with one full time 
position being reduced.

Fairfax Pool Fund
The pool operating fund jumped to $582,394, up 13.9% from 2023. CPI adjustments on operating costs, 
alongside a increase to the pay plan for part time employees were drivers in the additional costs.

Central Equipment Fund
The Central Equipment fund has seen significant increases to do the costs of parts and fuel over the years, in a 
attempt to right size the budget, increases have been made to account for increased costs. However, aggressive 
budgeting within Personal Services brought forward a reduction over 2023 of 5.9% bringing the budget for 2024 
to $6,806,270.

21 

https://opengov.com/
Michael Korbol
Placed Image



Summary of Position Changes
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22 

https://opengov.com/
Michael Korbol
Placed Image



City Council President – Emily Berge
City Manager– Stephanie Hirsch

City Council

District 1 – Jessica Schoen
District 2 – Emily Anderson
District 3 – Jeremy Gragert

District 4 – Jill Christopherson
District 5 – Andrew F. Werthmann

At Large – Kate Felton
At Large – Roderick Jones 

At Large – Larry Mboga
At Large – Joshua Miller

At Large – Charlie Johnson

Prepared By

Finance Director – Kitzie Winters
Budget Analyst – Corey Lee

Budget Analyst –  Michael Korbol
Financial Operations Manager – Christine Wagner

Accounting Manager – Jennifer Pempek

Contributors

Aaron White
Hannah Artz

Matthew Jaggar
Lane Berg

Todd Bohrer
Greg Bowe

Michelle Buss
Laura Doty

Cassandra North

Heidi Ender
Elizabeth Giese

Nancy Kerr
Christine Mohr
Robert Nelson

Leah Ness
Patrick Newkirk
Stephen Nick
Steve Plaza

Carrie Riepl
Matt Rokus

Colleen Schian
Dave Solberg

Kelly Thompson
Tom Wagener
Aaron White
Amber Willi 

Vicki Franson
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Stephanie Hirsch
David Solberg
Stephen Nick

Elizabeth Giese
Aaron White

Kitzie Winters
Matthew Jaggar

Colleen Schian
Nancy Kerr
Matt Rokus
Lane Berg

Robert Nelson

City Manager
Deputy City Manager/Engineering 
City Attorney
City/County Health Department 
Community Development 
Finance 
Fire Chief
HR/Risk Manager
Library 
Police Chief
Community Services
Information Technology 

Executive Management Team
FY 2024 ANNUAL BUDGET

24 



Organizational Chart
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Community Profile
The City of Eau Claire is located in west-central 
Wisconsin in both Eau Claire and Chippewa countries. 
Eau Claire is situated along Interstate 94 between 
Minneapolis and Chicago, and is home to the 
Chippewa Valley Regional Airport. Due to its location, 
Eau Claire serves as the center for health and 
professional services, education, retail trade, 
technology, and industry in west-central Wisconsin. As 
a metropolitan statistical area (MSA), Eau Claire is 
recognized as an economic hub for the region. 

According to the U.S Census Bureau July 2022 
population estimates, approximately 69,700 people 
currently call Eau Claire home. According to the 
Wisconsin Department of Revenue, the Eau Claire 
MSA is one of the fastest growing metropolitan 
statistical areas in the state. Since 2000, the 
population of the Eau Claire MSA has grown by 9.4 
percent. 

According to the annual Net New Construction Report, 
more than half of the growth that has occured in Eau 
Claire County, has occurred within the City of Eau 
Claire. The experienced growth of $218.8 million in 
the 2023 fiscal years was a 3.03% increase, only 
putting Eau Claire behind one other city in the state. 
This growth is expected to continue since the City has 
been recognized as a place where people want to live, 
move to, work, and raise their families. 

Education is a key component of the fabric of Eau Claire’s community. The University of Wisconsin – Eau Claire 
(UWEC) is home to approximately 11,000 students. UWEC has been named by U.S. News & World Report as one 
of the most affordable public universities in the United States. Chippewa Valley Technical College hosts its 
largest campus in Eau Claire, and the NanoRite Innovation Center provides leasable space, technical equipment, 
and expertise in nanotechnology and micro-fabrication.

Eau Claire is fortunate to be home to four award winning public medical facilities that serve people across west-
central Wisconsin. Mayo Clinic Health System’s location in downtown Eau Claire has contributed to the growth 
and vitality of the central business district. In addition, Marshfield Clinic, Sacred Heart Hospital, and Oakleaf 
Clinics are award winning medical facilities located in Eau Claire. The medical facilities employ over 7,500 
people combined. 

About Eau Claire
FY 2024 ANNUAL BUDGET

26 



It is difficult to think about Eau Claire without considering the abundant recreational opportunities enjoyed by 
residents and visitors alike. SmartAsset named Eau Claire as the fifth most livable small community in the United 
States according to their 2021 study. The City is proactive about developing its trail system and maintaining 
access to Eau Claire’s abundant water resources. Downtown development that emphasizes the Eau Claire and 
Chippewa rivers will provide additional future opportunities for residents and visitors to enjoy the outdoors in 
Eau Claire.

Economic Overview - City of Eau 
Claire
Healthcare, education, retail, and manufacturing 
sectors provide many of the jobs found in Eau Claire. 
The city is the location for the headquarters of 
Menards, and home to four award winning medical 
facilities. 


Workers with in the City of Eau Claire Metropolitan 
Statistical Area (MSA) had an average hourly wage of 
25.74 as of May of 2022, as reported by the U.S. 
Bureau of Labor Statistics. 
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Government Profile
Mission Statement
It is our mission to assure the common good through 
services essential for a safe, sustainable, engaged, 
and healthy community.

Council/Manager form of government
Eleven members of the City Council
Council President
Five members from aldermanic districts
Five at-large members

Residents receive a number of City services, including:
Police and fire protection
Public transit
Street construction and infrastructure maintenance
Water, sewer, and storm-water management
Parks and Recreation Amenities

The City’s Operating Budget and Capital Improvement Plan are updated and approved by Council annually. 
Council workshops and public hearings provide the public with opportunities for feedback regarding the 
Operating Budget and Capital Improvement Plan. The City of Eau Claire welcomes and encourages feedback 
from the community during capital planning and budgeting processes.

Strategic Plan

A sound organization occasionally re-assesses its strategic priorities, goals, and objectives. As a result of such a 
re-assessment, the City of Eau Claire finalized a new Strategic Plan. The 2019-2020 Strategic Plan serves as a 
guide for allocating resources and for the development of the City organization. The Plan identifies seven key 
strategic goals and objectives:

Support economic prosperity for all with diverse, creative, economic development and inclusive housing 
options. 

1. 

Provide safe, functional, and accessible infrastructure that is environmentally sensitive and sustainable.2. 
Optimize the city’s organizational potential.3. 
Develop, nurture and revitalize safe, healthy, and connected neighborhoods.4. 
Facilitate an engaged community. 5. 
Create engaging opportunities for fun. Make Eau Claire a city that is livable, lovable, and fun. 6. 
Nurture community-wide opportunities for personal learning, growth, and development. 7. 

About Eau Claire
FY 2024 ANNUAL BUDGET
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City Council approves an annual Operating Budget for the City of Eau Claire. State of Wisconsin law requires 
that  the City of Eau Claire prepare an annual budget and hold a public hearing on it. All City departments are 
required  to submit departmental budget requests in July. These requests form the foundation on which the 
Proposed  Operating Budget is built upon. The Proposed Operating Budget is presented to City Council in late 
September. The City also has public hearings on the operating budget in which we welcome the input of the 
public on the operating budget. The City Council submits any amendments requested on the budget, and it is 
formally voted upon in November of each year.

Upon adoption of the operating budget, any amendments that increase the budget amount provided to the 
department, or transfers between departments or funds, must be approved by the City Council and requires a 
2/3 vote of the entire City Council.

City Council also reviews and approves a  five-year Capital Improvement Plan (CIP) annually. The Capital 
Improvement Plan is prepared in May of each year. The proposed Capital Improvement Plan is brought before 
various commissions for their review and recommendations (Plan Commission, Transit Commission, and 
Waterways & Parks Commission). The CIP is also presented as a public discussion in which we welcome the 
input of the public on the Proposed Capital Improvement Plan. The Proposed Capital Improvement Plan is 
ultimately brought before City Council for adoption.



Our Vision
Eau Claire is a vibrant city with exceptional quality of life and services. 

Our Strategic Values:
We believe in Making Eau Claire a great city - A place where all people feel "at home", experience a high
quality of life, and can reach their potential.
We believe that local government in a stewardship - We help citizens meet their needs and help the
community solve problems. We cannot always do this on our own; we need and value partners who can help.
We believe in sustainability - We must balance the needs of current and future generations in our decisions
and investments. This affects our financial, environmental, and development decisions. Today's decisions
should not come at the expense of future generations' opportunities.
We believe in equity - We must create conditions for all people to thrive and proactively address disparities in
health, social, and economic prosperity.

Our Operational Values:
The City delivers services in an ethical, professional, fair, and transparent manner.
The Eau Claire City Council values each other and City staff by fostering a collegial, inclusive, respectful, and
engaging policy-making environment.
Eau Claire's City staff values innovative and responsive approaches to service delivery and embraces a
culture of continuous improvement.
The City values its employees and strives to recruit, retain, and support the best workforce possible.

Our Mission Statement:
It is our mission to assume the common good through services essential for a safe, sustainable, engaged, and 
healthy community.  

Strategic Goals & Objectives
Support economic prosperity for all with diverse, creative, economic development and inclusive housing 
options. 

Support and grow the regional economy.
Promote downtown development.
Improve quality and quantity of affordable single-family and multifamily housing stock for all income
ranges.
Develop Strategies and capacities for industrial and commercial land and reuse of empty retail spaces.
Promote and attract employers with higher paying job opportunities and increase the pool of available
talented workers in Eau Claire.
Develop innovative strategies to incentivize employers to pay living wages for all workers and promote
a citywide culture of fairness, safety, and dignity for workers.
Develop, understand, and refine the City’s commitment to approaches to addressing and reducing
poverty.

1. 

Provide safe, functional and accessible infrastructure and services that are environmentally sensitive and 
sustainable.

2. 

Strategic Plan
FY 2024 ANNUAL BUDGET
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sustainable. 
Provide excellent recreational parks and open spaces.
Provide transportation infrastructure that supports all modes of transportation.
Achieve a transition to 100% renewable energy and carbon neutrality goals by 2050.
Maintain and repair existing infrastructure.
Using infrastructure, connect neighborhoods and people.
Reduce reliance on automobile transportation.

Optimize the City's organizational potential. 
Utilize technology to maximize efficiencies and effectiveness.
Provide training and other resources to maximize the effectiveness and efficiency of our employees.
Ensure financial stability.
Plan and prepare for natural and manmade disasters.
Promote diversity and inclusion in our workplace composition that reflects our welcoming community.

3. 

Develop, nurture and revitalize safe, healthy and connected neighborhoods. 
Improve quantity and quality of housing stock for people experiencing low income.
Develop programs that strengthen neighborhoods.
Develop connected neighborhoods.
Provide for safe and healthy housing and preserve the quality of existing housing.

4. 

Facilitate an engaged community. 
Develop programs that connect residents to local government.
Improve transparency of local government.

5. 

Create engaging opportunities to make Eau Claire livable, loveable and fun. 
Review special event strategies and policies.
Organized special programming for residents and visitors.
Create venues ansd spaces to connect people.
Review strategies and policies related to healthy and safe substance use.
Promote a welcoming, inclusive and diverse community.
Create a dog/pet-friendly community.

6. 

Nurture community-wide opportunities for personal learning, growth, and development. 7. 
Provide for elected and appointed officials and volunteers training. 1. 
Facilitate access to expanded opportunities for populations experiencing specific challenges.                  2. 

The City of Eau Claire's Strategic Plan is grounded in values, focused on the long-term success and sustainability 
of the City, yet flexible and adaptive to an ever-changing world. The following table defines each element of the 
plan, how and when it will be reviewed, and who is responsible for or has ownership of each element of the plan. 
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Equalized Value Ratio
The equalized value ratio depicts the actual total property value of property in the City compared to the locally 
assessed real property value. A lower ratio means that the City’s actual property value is higher than the locally 
assessed value. Manufacturing property value is removed from the calculation because the State assesses such 
property, so it is not locally assessed. In addition, the calculation does not include property value in tax increment 
districts.

Property Valuation
Tax values are described in terms of assessed and equalized values for taxation purposes. Assessed values are 
used to distribute a municipality’s tax burden among individual property owners, and are re-assessed every three 
years. An equalized value determines the value of a city, village, or town compared to other entities within a 
defined area. Equalized values are used for apportioning county property taxes, public school taxes, vocational 
school taxes, and for distributing State aid. A positive change in equalized value indicates that a community’s 
share of the total value in a county is growing.

Tax Overview
FY 2024 ANNUAL BUDGET
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Tax Levy and Rate Information
The table below shows the total tax levy collected by various taxing entities. Assessed property values are 
required to determine tax rates for each taxing entity. 
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Revenue projections are based upon trend analysis and estimates received from the State of Wisconsin. Trend 
analysis uses historical results, combined with an analysis of the external economic environment, in order to 
predict future outcomes. Expense projections are based upon estimated costs as determined by management. 

General Fund Revenues

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Taxes $50,321,287 $53,900,532 $35,894,252 $54,136,507 $56,344,089

Intergovernmental Revenue $13,163,468 $13,197,400 $2,812,115 $13,392,785 $14,830,713

Charges For Services - Intergovernmental $4,299,087 $5,020,300 $2,562,406 $4,930,688 $5,776,493

Charges For Services $4,510,474 $4,076,300 $2,048,301 $4,135,744 $4,032,361

Miscellaneous Revenue -$774,189 $1,650,700 $4,458,140 $5,526,243 $1,672,007

Other Budgeted Receipts (Non-Gaap) $0 $5,515,368 $0 $2,290,368 $4,003,650

Licenses & Permits $2,115,053 $2,118,800 $913,919 $1,712,706 $2,441,458

Fines & Forfeitures $294,759 $568,000 $174,241 $301,303 $641,700

Other Financing Sources $224,106 $25,000 $16,636 $24,856 $1,119,500

Revenues $23,747 $0 $0 $0 $0

TOTAL $74,177,791 $86,072,400 $48,880,011 $86,451,199 $90,861,971

General Fund Expenses

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $43,577,018 $48,931,800 $20,608,997 $48,356,808 $52,315,114

Other Financing Uses $22,663,887 $24,977,300 $11,598,446 $21,917,300 $25,054,368

Contractual Services $7,820,287 $8,168,300 $3,655,163 $7,219,424 $8,345,879

Supplies & Materials $1,525,606 $1,691,800 $1,124,323 $1,925,991 $1,759,200

Utilities $1,619,496 $1,471,800 $869,257 $1,442,390 $1,614,810

Fixed Charges $620,243 $734,800 $256,726 $618,994 $1,666,700

Contributions & Other Payments $743,425 $96,600 $178,534 $204,558 $97,900

Capital Purchases $0 $0 $0 $0 $8,000

TOTAL $78,569,961 $86,072,400 $38,291,447 $81,685,464 $90,861,971

General Fund Budget Summary
FY 2024 ANNUAL BUDGET
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Taxes

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

General Property Tax-City $31,092,209 $33,501,732 $17,848,212 $33,501,732 $34,522,890

Prop Tax-Post 2005 Debt City $9,079,300 $9,613,800 $9,613,800 $9,613,800 $11,186,300

General Property Tax-Library $3,524,300 $3,646,700 $3,646,700 $3,646,700 $3,757,100

General Property Tax-Health $1,989,800 $2,049,300 $2,049,300 $2,049,300 $2,089,100

Pmt-In Lieu Of Tax-Water $1,684,592 $1,738,000 $0 $1,738,000 $1,770,400

Prop Tax-Post 2005 Debt Libr $933,300 $1,079,200 $1,079,200 $1,079,200 $945,298

Current Special Assessments $784,653 $870,000 $920,765 $920,765 $830,000

Pmt-In Lieu Of Tax-Other $435,078 $327,500 $351,389 $492,791 $327,500

Advance Pymt-Curr Yr Const S/A $322,828 $600,000 $0 $600,000 $230,000

Advance Payment-Install S/A $244,552 $400,000 $132,559 $184,471 $415,000

Delinquent Personal Prop Tax $131,278 $190,000 $184,184 $229,552 $190,000

Mobile Home Fees $73,723 $65,000 $47,339 $58,496 $55,000

Prop Tax-Post 2005 Debt Hlth $15,800 $15,400 $15,400 $15,400 $18,059

Interest-Pp Taxes $3,797 $3,000 $4,504 $5,400 $5,000

Property Tax-Annexation Rebate $5,400 $900 $900 $900 $2,442

Interest-Payment In Lieu Tax $677 $0 $0 $0 $0

Allowance For Delinquent Taxes $0 -$200,000 $0 $0 $0

TOTAL $50,321,287 $53,900,532 $35,894,252 $54,136,507 $56,344,089

Intergovernmental Revenue

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

State Aid-Shared Taxes $5,870,611 $6,083,100 $0 $6,083,100 $7,309,187

State Aid-Local Streets $3,232,403 $3,436,200 $1,614,807 $3,436,200 $3,200,000

State Aid-Expend Restraint Prg $984,745 $1,081,100 $27,909 $1,109,004 $1,120,869

State Aid-Utility Tax $778,194 $746,100 $0 $746,100 $825,978

State Aid-Munc Services Pmt $421,198 $550,000 $479,794 $479,794 $475,000

State Aid-Personal Property $358,399 $307,900 $292,621 $307,900 $317,022

State Aid-Other $647,475 $90,000 $223,414 $313,414 $0

State Aid-Computer Tax Exempt $288,951 $290,000 $0 $289,362 $290,000

State Aid-Fire Insur Tax $265,714 $255,000 $0 $296,384 $295,000

Federal Aid-Other $6,047 $25,000 $173,570 $4,906 $672,037

State Aid-Pymt For Amb Service $157,556 $170,000 $0 $170,000 $157,000

State Aid-Video Serv Provider $133,620 $140,000 $0 $133,620 $133,620

State Aid-Police Training $13,280 $15,000 $0 $15,000 $30,000

State Aid-Undrgrd Tank Inspect $5,273 $8,000 $0 $8,000 $5,000

TOTAL $13,163,468 $13,197,400 $2,812,115 $13,392,785 $14,830,713

Charges For Services - Intergovernmental

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Communication Center Reimb $1,611,641 $1,918,700 $792,189 $1,918,700 $2,041,232

Service Charge-Water Utility $708,864 $765,400 $382,728 $765,400 $884,000

Service Charge-Sewer Utility $550,992 $607,500 $303,792 $607,500 $695,600

Service Charge-Stormwater Mgmt $467,160 $537,300 $268,650 $358,200 $607,400

Ambulance Fees-Townships $319,979 $315,000 $398,182 $398,182 $631,000

Police Liaison-Ec School Dist. $141,826 $294,000 $151,323 $299,605 $310,635

Service Chg-Unfunded Pension $149,000 $147,200 $74,407 $147,200 $0

Shared Positions-Ec County $78,624 $125,700 $29,782 $125,700 $60,626

General Fund Revenue Detail
FY 2024 ANNUAL BUDGET

35 



2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Service Charge-Parking Util $87,264 $91,800 $45,918 $91,800 $98,200

Service Charge-Public Transit $67,748 $75,800 $37,902 $75,800 $83,900

Service Charge-Hobbs Ice Arena $51,288 $57,000 $28,512 $57,000 $60,400

Service Charge-Other $8,701 $8,000 $407 $8,000 $223,700

Service Charge-Municipal Pool $48,792 $52,400 $26,184 $52,400 $58,300

Haz Matl ""B"" Contract-E.C. C $1,641 $20,000 $20,400 $20,400 $20,000

Service Charge-Haz Mat A $3,000 $3,000 $1,500 $3,000 $0

Public Safety Bldg Shared Exp $2,567 $1,500 $531 $1,801 $1,500

TOTAL $4,299,087 $5,020,300 $2,562,406 $4,930,688 $5,776,493

Charges For Services

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Ambulance Service $2,326,602 $1,950,000 $1,427,384 $2,236,597 $2,100,000

Regional Ambulance Service $979,296 $950,000 $126,419 $950,000 $950,000

Recreation Program Fees $310,023 $200,000 $166,959 $177,267 $225,000

Brush Disposal Fee $96,405 $75,000 $80,826 $93,889 $92,000

Park Facility Rentals $113,022 $70,000 $47,498 $91,112 $82,000

Concesssion Fee $95,258 $95,000 $8,099 $106,941 $93,300

Police Department Fees $111,657 $60,000 $9,153 $60,000 $71,400

Artificial Turf Financing Fee $58,761 $99,000 $0 $58,761 $58,761

Other Pub Works Revenue $50,715 $20,000 $30,226 $45,066 $40,000

Application Fees $36,876 $75,000 $9,453 $13,022 $46,000

Site Plan Fees $46,938 $30,000 $16,160 $27,760 $59,000

Ambulance Fees-Hospitals $51,250 $51,200 $0 $51,200 $0

Soccer Maintenance Fee $36,420 $25,000 $0 $38,605 $37,500

Landfill Fees $0 $135,000 $0 $0 $0

Special Charge-St Lighting $31,800 $35,000 $15,234 $15,234 $32,000

Fire Dept Fees-Non Tax $26,357 $25,000 $5,705 $25,000 $7,500

Stadium Rental Fee $0 $25,000 $19,575 $19,575 $20,000

Weights & Measures Fee $2,059 $17,000 $19,472 $19,472 $20,000

Special Charge-Snow Removal $11,150 $30,000 $10,854 $11,651 $12,000

Special Charge-Trees/Weeds $10,939 $12,500 $11,937 $12,844 $12,500

Special Events Fees $19,612 $15,000 $2,960 $15,000 $7,500

Pawnshop Fees $12,500 $15,000 $5,000 $15,000 $9,900

Special Chg-Misc Fees $3,047 $25,000 $7,104 $7,316 $5,000

Other Rec Charges $8,286 $10,000 $7,686 $8,059 $7,500

Fire Dept Fees-Taxable $10,579 $5,000 $2,987 $11,051 $10,000

Stadium Rental Fee-Baseball $16,789 $1,000 $2,964 $7,179 $7,500

Development Review Fee $9,884 $5,000 $3,638 $3,638 $12,000

Publication Fees $7,370 $4,500 $6,360 $7,643 $6,000

Dog Park Fee $4,842 $4,000 $2,938 $3,272 $4,500

Repair/Maint To Streets $3,127 $5,000 $0 $0 $1,500

Special Charge-Conversion Fee $9,160 $0 $0 $0 $0

Stadium Rental Fee-Football $5,250 $1,000 $0 $1,750 $1,000

Baseball Maintenance Fee $0 $5,000 $0 $0 $0

Misc Service Fees $1,232 $0 $900 $1,105 $500

Diversion Program $1,787 $0 $650 $650 $0

Indoor Pool Admission Fees $231 $500 $161 $85 $500

Tax Exempt Report Processing $1,250 $0 $0 $0 $0

Wpra Ticket Sales $0 $500 $0 $0 $0

Carson Park Message Center $0 $100 $0 $0 $0

TOTAL $4,510,474 $4,076,300 $2,048,301 $4,135,744 $4,032,361

Miscellaneous Revenue

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Unrealized Gain/Loss On Invest -$2,370,434 $0 $3,486,908 $3,486,908 $0

Interest-Investments $530,116 $835,000 $0 $835,000 $900,000

Interest-Pooled Deposits $353,570 $58,000 $528,669 $610,002 $200,000

Interest-Install/Deferred S/A $201,058 $250,000 $182,432 $250,000 $250,000

Other Rental $95,965 $96,700 $90,578 $92,610 $95,200

Interest-Advance To Other Fund $82,431 $100,000 $0 $100,000 $75,000 36 



2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Pro Card Rebate $77,125 $70,000 $38,908 $0 $72,500

Gifts & Donations $146,469 $40,000 $9,110 $9,508 $26,500

Misc Reimbursements & Refunds $53,707 $10,000 $58,968 $62,324 $15,000

Build America Bonds Rebate $0 $151,000 $0 $0 $0

Pmt For Shared Expenses $24,546 $35,000 $22,024 $32,678 $24,500

Miscellaneous Revenue $0 $0 $26,245 $26,245 $0

Sale Of Materials & Supplies $7,245 $5,000 $10,556 $12,324 $5,000

Misc Grant Revenue $5,000 $0 $3,391 $8,191 $8,307

Other Interest $10,227 $0 $0 $0 $0

Misc Rebates/Gift Certificates $7,569 $0 $22 $118 $0

Reimb From Empl-Uniforms $1,178 $0 $315 $320 $0

Misc Sales $10 $0 $15 $15 $0

Refund Of Prior Years Exp $30 $0 $0 $0 $0

TOTAL -$774,189 $1,650,700 $4,458,140 $5,526,243 $1,672,007

Other Budgeted Receipts (Non-Gaap)

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Fund Balance Used For Cip Proj $0 $5,390,368 $0 $2,290,368 $1,695,640

Fund Balance Used-Operating $0 $0 $0 $0 $2,183,010

Fund Bal Used-Hwy 53 $0 $125,000 $0 $0 $125,000

TOTAL $0 $5,515,368 $0 $2,290,368 $4,003,650

Licenses & Permits

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Building Permits $653,561 $545,000 $342,384 $545,000 $816,000

Television Franchise $525,938 $560,000 $126,566 $560,000 $548,458

Plumbing Permits $251,740 $205,000 $37,241 $62,178 $315,000

Heating/Air Cond Permits $175,946 $155,000 $72,705 $125,209 $220,000

Liquor & Malt Bev Licenses $120,255 $120,000 $97,652 $101,189 $115,000

Electrical Permits $111,794 $110,000 $59,901 $110,000 $140,000

Dog License $53,520 $150,000 $33,668 $37,238 $52,000

Tavern Operator License $59,478 $61,000 $35,093 $49,997 $58,000

Restaurant License $36,880 $36,000 $35,018 $37,236 $37,000

Cat License $14,385 $75,000 $11,291 $12,170 $14,500

Amusement Device License $19,635 $21,000 $19,074 $19,074 $19,000

Other Permits $28,344 $15,000 $3,116 $3,998 $35,000

Other Bus/Occ License $18,470 $19,000 $13,048 $15,124 $17,500

Refuse Collection License $15,464 $12,000 $1,373 $5,707 $21,800

Billboard & Sign Permits $11,035 $13,000 $7,555 $9,411 $13,000

Cabaret License $10,129 $10,000 $10,315 $11,035 $11,000

Cigarette License $6,600 $6,500 $6,500 $6,600 $6,600

Heating Contractor License $0 $4,000 $0 $0 $0

Mobile Food Truck License $1,080 $500 $720 $840 $800

Mobile Home Park License $800 $800 $700 $700 $800

TOTAL $2,115,053 $2,118,800 $913,919 $1,712,706 $2,441,458

Fines & Forfeitures

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Parking Violations $123,006 $350,000 $94,056 $199,460 $535,000

Court Penalties & Costs $169,064 $215,000 $75,507 $96,017 $100,000

Other Penalties $2,689 $3,000 $4,679 $5,826 $6,700

TOTAL $294,759 $568,000 $174,241 $301,303 $641,700

Other Financing Sources

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Tsf From Other Funds $6 $0 $0 $0 $1,000,000

Sale Of Assets $224,099 $25,000 $16,636 $24,856 $25,000

Tsf From Community Enhancemnt $0 $0 $0 $0 $94,500

TOTAL $224,106 $25,000 $16,636 $24,856 $1,119,500
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Lease Revenue

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

LEASE REVENUE $23,747 $0 $0 $0 $0

TOTAL $23,747 $0 $0 $0 $0

General Fund Revenue Totals

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Taxes $50,321,287 $53,900,532 $35,894,252 $54,136,507 $56,344,089

Intergovernmental Revenue $13,163,468 $13,197,400 $2,812,115 $13,392,785 $14,830,713

Charges For Services - Intergovernmental $4,299,087 $5,020,300 $2,562,406 $4,930,688 $5,776,493

Charges For Services $4,510,474 $4,076,300 $2,048,301 $4,135,744 $4,032,361

Miscellaneous Revenue -$774,189 $1,650,700 $4,458,140 $5,526,243 $1,672,007

Other Budgeted Receipts (Non-Gaap) $0 $5,515,368 $0 $2,290,368 $4,003,650

Licenses & Permits $2,115,053 $2,118,800 $913,919 $1,712,706 $2,441,458

Fines & Forfeitures $294,759 $568,000 $174,241 $301,303 $641,700

Other Financing Sources $224,106 $25,000 $16,636 $24,856 $1,119,500

Revenues $23,747 $0 $0 $0 $0

TOTAL $74,177,791 $86,072,400 $48,880,011 $86,451,199 $90,861,971
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City Council

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

City Council $103,349 $112,200 $46,753 $119,541 $115,888

TOTAL $103,349 $112,200 $46,753 $119,541 $115,888

Administrative Services

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

City Manager $1,248,706 $1,123,100 $542,627 $1,098,355 $1,462,003

Neighborhood Services $0 $0 $0 $0 $188,078

TOTAL $1,248,706 $1,123,100 $542,627 $1,098,355 $1,650,081

Information Technology

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Information Services $1,734,788 $2,033,000 $861,470 $1,976,020 $2,616,046

TOTAL $1,734,788 $2,033,000 $861,470 $1,976,020 $2,616,046

City Attorney

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

City Attorney $602,391 $493,800 $287,820 $479,285 $667,665

TOTAL $602,391 $493,800 $287,820 $479,285 $667,665

Finance Department

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Accounting Services $637,362 $704,800 $337,349 $628,173 $971,516

Assessing $546,978 $610,200 $249,209 $591,110 $704,073

Customer Services $785,574 $859,900 $408,401 $804,447 $929,772

Finance Administration $390,407 $380,000 $232,880 $377,244 $446,686

Purchasing $325,059 $354,700 $151,086 $354,597 $349,718

TOTAL $2,685,380 $2,909,600 $1,378,925 $2,755,571 $3,401,765

Human Resources

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

H/R Adminstration $625,320 $729,100 $308,210 $672,673 $945,947

TOTAL $625,320 $729,100 $308,210 $672,673 $945,947

Community Development

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Inspections $1,280,723 $798,400 $421,226 $861,536 $1,207,243

Planning $662,665 $728,900 $295,637 $696,769 $858,657

TOTAL $1,943,387 $1,527,300 $716,862 $1,558,305 $2,065,900

Engineering

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Engineering $1,709,631 $1,702,700 $768,675 $1,657,043 $1,757,721

GIS Program $136,403 $200,600 $63,393 $214,974 $221,659

TOTAL $1,846,034 $1,903,300 $832,068 $1,872,017 $1,979,380

Community Services

General Fund Expenditure Detail
FY 2024 ANNUAL BUDGET
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2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Community Services $11,006,056 $12,170,950 $5,174,567 $11,914,172 $12,138,102

Engineering $1,285,501 $1,136,550 $682,107 $1,144,936 $1,210,254

TOTAL $12,291,557 $13,307,500 $5,856,674 $13,059,107 $13,348,356

Police Department

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Administrative Services $1,095,553 $1,259,300 $581,937 $1,251,459 $1,278,458

Communication Center $2,327,929 $2,740,900 $1,125,197 $2,367,338 $2,939,006

Detective Division $2,952,676 $3,569,100 $1,359,434 $3,492,474 $3,396,663

Patrol Division $10,150,892 $11,758,300 $4,974,256 $11,565,236 $11,948,615

Police Administration $1,452,739 $1,651,200 $856,866 $1,809,801 $1,706,875

Professional Services Bureau $608,791 $660,500 $265,240 $658,532 $664,636

TOTAL $18,588,580 $21,639,300 $9,162,930 $21,144,839 $21,934,253

Fire & Rescue Department

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

EMS Operations $3,566,246 $4,202,100 $1,939,135 $4,035,555 $4,252,174

Fire & Rescue Administration $1,209,432 $1,382,500 $572,993 $1,369,401 $1,553,439

Prevention - Community Risk Reduction $393,001 $368,900 $199,357 $371,762 $471,889

Suppression Operations $8,324,224 $8,268,800 $3,640,630 $8,277,795 $8,676,920

TOTAL $13,492,903 $14,222,300 $6,352,114 $14,054,514 $14,954,422

Non-Departmental

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Non-Departmental $23,383,955 $26,071,900 $11,929,749 $22,895,237 $27,182,268

TOTAL $23,383,955 $26,071,900 $11,929,749 $22,895,237 $27,182,268

General Fund Expenditure Totals

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Non-Departmental $23,383,955 $26,071,900 $11,929,749 $22,895,237 $27,182,268

Police Department $18,588,580 $21,639,300 $9,162,930 $21,144,839 $21,934,253

Fire & Rescue Department $13,492,903 $14,222,300 $6,352,114 $14,054,514 $14,954,422

Community Services $11,029,667 $12,170,950 $5,189,811 $11,914,172 $12,138,102

Administration Services $2,983,494 $3,156,100 $1,404,097 $3,074,374 $4,078,049

Engineering $3,131,535 $3,039,850 $1,514,175 $3,016,953 $3,189,634

Finance Department $2,685,380 $2,909,600 $1,378,925 $2,755,571 $3,401,765

Community Development $1,943,387 $1,527,300 $716,862 $1,558,305 $2,253,978

Human Resources $625,320 $729,100 $308,210 $672,673 $945,947

City Attorney $602,391 $493,800 $287,820 $479,285 $667,665

City Council $103,349 $112,200 $46,753 $119,541 $115,888

TOTAL $78,569,961 $86,072,400 $38,291,447 $81,685,464 $90,861,971
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Special Revenue Funds

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

City-County Health $8,639,088 $7,813,300 $4,347,436 $7,427,294 $7,733,300

Public Library $6,040,594 $6,282,684 $3,678,859 $6,503,401 $6,356,385

Community Enhancement Fund $2,468,641 $2,520,000 $845,093 $2,522,893 $2,577,815

Comm Dev Block Grant $1,188,320 $1,698,861 $544,653 $439,253 $658,020

Economic Development $778,647 $393,500 $2,310,949 $405,664 $373,118

Grants $37,007 -$36,902 $457,390 $546,254 $2,010,580

Home Grant $227,477 $1,578,498 $96,432 $479,936 $308,477

Cemetery Maintenance $464,830 $436,400 $226,823 $438,252 $437,666

7-MILE CRK $465,576 $0 $257,116 $400,000 $400,000

Landfill Remediation $163,518 $150,000 $85,504 $281,174 $150,000

Hazardous Materials "A" Grant $128,409 $127,500 $74,284 $102,050 $118,300

Downtown Fund $122,593 $125,600 $58,937 $126,997 $110,156

Police Department K9 $38,677 $34,000 $20,064 $27,378 $39,339

TOTAL $20,763,377 $21,123,442 $13,003,540 $19,700,546 $21,273,156

Debt Service Funds

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Debt Service Fund $11,726,731 $12,461,874 $11,163,549 $18,869,397 $12,247,082

Debt Service TID #7 $181,957 $0 -$22,044 $0 $0

TOTAL $11,908,688 $12,461,874 $11,141,505 $18,869,397 $12,247,082

Enterprise Funds

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Sewer Utility $12,852,620 $14,613,500 $4,959,867 $13,208,635 $15,262,900

Water Utility $14,435,990 $11,584,200 $5,149,264 $12,278,353 $14,064,446

Public Transit $6,502,960 $5,862,900 $2,869,766 $6,706,062 $6,793,537

Storm Water Utility $5,211,207 $5,726,600 $2,402,432 $5,651,803 $5,892,800

Hobbs Ice Center $1,467,662 $1,204,500 $507,787 $1,108,909 $1,115,859

Parking Utility $1,004,038 $645,200 $370,784 $700,515 $791,929

Outdoor Pool $557,754 $511,500 $207,137 $546,908 $582,394

TOTAL $42,032,231 $40,148,400 $16,467,037 $40,201,186 $44,503,865

Internal Service Funds

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Central Equipment $7,591,013 $7,235,570 $2,063,500 $7,588,588 $6,806,270

Risk Management $2,681,457 $2,557,900 $1,455,662 $1,333,008 $2,677,999

TOTAL $10,272,469 $9,793,470 $3,519,162 $8,921,596 $9,484,269

Component Units

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Redevelopment Authority $765,355 $115,600 $275,159 $309,513 $117,940

South Barstow Bid #1 $148,546 $161,000 $108,476 $128,053 $211,040

North Barstow Bid #4 $99,763 $134,150 $80,281 $162,750 $154,000

Water Street Bid #3 $10,308 $16,000 $8,149 $16,000 $16,000

West Grand Bid #2 $16,059 $16,500 $5,074 $7,043 $15,000

TOTAL $1,040,031 $443,250 $477,139 $623,359 $513,980

Other Funds Expenditure Detail
FY 2024 ANNUAL BUDGET
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Other Funds Expenditures Totals

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Enterprise Funds $42,032,231 $40,148,400 $16,467,037 $40,201,186 $44,503,865

Special Revenue Funds $20,763,377 $21,123,442 $13,003,540 $19,700,546 $21,273,156

Debt Service Funds $11,908,688 $12,461,874 $11,141,505 $18,869,397 $12,247,082

Internal Services Funds $10,272,469 $9,793,470 $3,519,162 $8,921,596 $9,484,269

Redevelopment Authority $765,355 $115,600 $275,159 $309,513 $117,940

South Barstow Bid #1 $148,546 $161,000 $108,476 $128,053 $211,040

North Barstow Bid #4 $99,763 $134,150 $80,281 $162,750 $154,000

Water Street Bid #3 $10,308 $16,000 $8,149 $16,000 $16,000

West Grand Bid #2 $16,059 $16,500 $5,074 $7,043 $15,000

TOTAL $86,016,797 $83,970,436 $44,608,383 $88,316,083 $88,022,352
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The City is governed by an elected City Council consisting of a Council President elected at large, five Council 
Members elected at large and five Council Members elected from separate districts. All legislative power is 
vested in the City Council, which has the responsibility to determine community needs, establish priorities, set 
policies, adopt an annual budget, and appoint a full-time City Manager to serve as the Chief Executive Officer 
responsible for City operations. The Council also makes appointments to boards, commissions, and committees. 
The City Council holds public hearings at 7 pm on the Monday night prior to the legislative sessions held at 4 pm 
on the second and fourth Tuesdays of each month.

Objectives:
Support economic prosperity for all with diverse, creative, economic development and inclusive housing
options.
Provide safe, functional, and accessible infrastructure and services that are environmentally sensitive and
sustainable.
Optimize the city’s organizational potential.
Develop, nurture, and revitalize safe, healthy, and connected neighborhoods.
Facilitate an engaged community.
Create engaging opportunities to make Eau Claire livable, lovable, and fun.
Nurture community-wide opportunities for personal learning, growth, and development.

City Council and Staff Strategic Values:
We believe in making Eau Claire a great City.
We believe that local government is a stewardship.
We believe in sustainability.
We believe in equity

City Council Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Contractual Services $57,218 $60,400 $27,282 $67,741 $64,400

Personal Services $45,158 $49,400 $18,812 $49,400 $49,088

Supplies & Materials $573 $2,000 $459 $2,000 $2,000

Fixed Charges $400 $400 $200 $400 $400

TOTAL $103,349 $112,200 $46,753 $119,541 $115,888

City Council
FY 2024 ANNUAL BUDGET
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The Administrative Services Department implements the policies of the City Council and provides general 
management of City operations. The Administrative Services Department includes the City Manager, City 
Clerk/Elections, and the Neighborhood Services Division. 

Administrative Services Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $1,076,395 $991,500 $495,049 $991,500 $1,486,561

Contractual Services $144,721 $106,300 $33,184 $80,565 $134,220

Supplies & Materials $21,303 $20,100 $11,286 $20,342 $24,100

Utilities $4,887 $3,800 $2,407 $4,547 $3,800

Fixed Charges $1,400 $1,400 $700 $1,400 $1,400

TOTAL $1,248,706 $1,123,100 $542,627 $1,098,355 $1,650,081

Administrative Services: Overview
FY 2024 ANNUAL BUDGET
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The City Clerk’s office is responsible for the production of the bi-monthly City Council agenda packets and 
compiling of the minutes for all City Council legislative meetings. The Clerk provides records management 
services for the City’s permanent records. The Elections Division is responsible for conducting all Federal, State, 
City and School District elections held within the city.

Objectives:
Ensure that eligible voters are able to exercise their right to vote in an environment where elections are
efficiently administered according to State and Federal law.
Ensure that the Council Members receive the information necessary to make informed decisions regarding
issues that come before them on the Council floor.
Allow access to public records in a timely manner.

Outputs:
Conduct the February/Spring Primary, April/Spring Election, August/Partisan Primary, and November/Fall
General (Presidential/Gubernatorial) Election.
Process absentee ballots and voter registration forms, and maintain voter database. • Train approximately
500 Election Officials (Election Day poll workers).
Compile City Council agenda packets for City Council meetings and minutes following each legislative
session.
Maintain permanent records and respond to open records requests.

City Clerk/Elections Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $529,366 $467,700 $263,850 $467,700 $710,194

Contractual Services $79,360 $83,800 $22,860 $64,356 $111,420

Supplies & Materials $12,076 $10,000 $10,648 $11,090 $14,000

Utilities $2,714 $2,500 $1,179 $2,500 $2,500

TOTAL $623,515 $564,000 $298,537 $545,646 $838,114

City Clerk/Elections
FY 2024 ANNUAL BUDGET
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The City Manager is appointed by the City Council and serves as the Chief Executive Officer, performing highly 
responsible managerial and supervisory work in planning, organizing, and directing the operations of the City of 
Eau Claire. The City Manager provides professional general management of the City operations to accomplish 
City Council strategies, policies, and objectives and assures optimum use of City fiscal, physical, and human 
resources. Duties include administering policies established by the City Council and by law, developing and 
implementing administrative procedures for City operations, coordinating and directing all departments and staff 
operations and selecting, developing, and effectively utilizing staff and capital investments.

Objectives:
Assist the City Council in developing policy and strategic direction to provide for the common good of the
people of Eau Claire.
Provide clear and timely communication with the City Council, staff, media and public on issues of city
importance.
Provide executive leadership and management for City operations to ensure the provision of quality public
services in a timely, equitable, sustainable and fiscally responsive manner.
Encourage informed and responsible citizen engagement in local governance and community decision-
making.
Strengthen community and intergovernmental partnerships essential for maintaining a high quality of life for
all residents.
Become the most welcoming mid-sized community in the Midwest by creating an improved community
culture for equity, diversity and inclusion while successfully educating the public on means to improve our
community climate.

Outputs:
Provide positive operational financial results on a long-term basis.
Continue growth in the overall market value of the community.
Ensure operations incorporate strategic values of making Eau Claire a great city; continuing local government
stewardship services; balancing financial, environmental and development decisions to best meet
sustainability needs; and creating conditions for all people to thrive.

Strategic Operational Values:
The City delivers services in an ethical, professional, fair and transparent manner.
The Eau Claire City Council values each other and City staff by fostering a collegial, inclusive, respectful and
engaging policy-making environment.
Eau Claire’s City staff values innovative and responsive approaches to service delivery and embraces a
culture of continuous improvement.
The City values its employees and strives to recruit, retain and support the best workforce possible.

City Manager Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $547,029 $523,800 $231,199 $523,800 $588,289

Contractual Services $65,361 $22,500 $10,324 $16,209 $22,800

Supplies & Materials $9,227 $10,100 $638 $9,252 $10,100

Utilities $2,173 $1,300 $1,228 $2,047 $1,300

Fixed Charges $1,400 $1,400 $700 $1,400 $1,400

TOTAL $625,191 $559,100 $244,089 $552,708 $623,889

City Manager's Office
FY 2024 ANNUAL BUDGET
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The Neighborhood Services Division is responsible for the coordination and centralization of code enforcement. 
Responsibilities of the division include code enforcement, implementing long-term parking strategy, oversight of 
the trash consulting study, responding to nuisance code violations reported by the public, creating a 
consolidated customer service, and administrative support in the City Manager's office. 

Objectives:
Parking Code Enforcement.
Trash Code Enforcement and Hauling Oversight.
Nuisance Code Enforcement.
Development of Consolidated Customer Service.

Neighborhood Services Division Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $0 $0 $0 $0 $188,078

TOTAL $0 $0 $0 $0 $188,078

Neighborhood Services Division
FY 2024 ANNUAL BUDGET
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Information Technology (IT) is the division that is responsible for the design, integration, and support of the City's 
information technology systems. These systems include the development and support of office and mobile 
networks, server and storage infrastructure, physical and cybersecurity, as well as Helpdesk support of hardware 
and software. IT assists all City departments with technology needs.

Objectives:
Monitor and develop all areas of security to ensure the safety and security of our staff and data.
Provide website administration, training, and support for City users.
Continue development and support of network infrastructure utilized by all City employees.
Deliver end-user hardware and software support through a centralized Helpdesk to all City employees and
City Council.
Develop and support our surveillance systems internally as well as community-wide.
Continue management and support of wireless access for City staff and citizens.
Provide ongoing development to mobile connectivity for Public Safety and Community Services staff.
Develop and support all major and enterprise-wide systems (GIS, Email, Public Safety, Security, Document
Management, Telephones).
Pursue opportunities to expand the fiber network to increase reach and redundancy.

Outputs:
Projected estimated closed Helpdesk tickets of 7,000 for 2022.
After-hours support of all 24/7 work staff and systems.
City website administration, management, and user content management training.
Continued updating and configuration of tracking and monitoring systems to allow for proactive issue
resolution and generation of departmental performance metrics.
Maintain three data centers that provide storage, processing redundancy, and backups for City data and
systems.
Systems, network, and software administration throughout the city, supporting departments' technical needs
and initiatives.
Client-side technical support and inventory management. (Computers, software, phones, printers).
An active member of a consortium of area organizations to develop and support a regional shared fiber
network.
Administer and support infrastructure for surveillance cameras, door control, and VoIP phone systems.
Continued development and support of remote connectivity and work-from-home initiatives.

Information Technology Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $1,082,243 $1,344,700 $534,657 $1,344,700 $1,481,050

Contractual Services $640,941 $670,900 $320,464 $624,094 $1,119,196

Supplies & Materials $7,066 $13,000 $4,260 $4,652 $11,400

Utilities $2,638 $2,500 $1,139 $1,307 $2,500

Fixed Charges $1,900 $1,900 $950 $1,267 $1,900

TOTAL $1,734,788 $2,033,000 $861,470 $1,976,020 $2,616,046

Information Technology
FY 2024 ANNUAL BUDGET
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The City Attorney’s Office serves in an advisory capacity to the City Council, Boards, Committees, Commissions, 
the City Manager, and other City departments. The City Attorney is an officer of the City with responsibility to 
“conduct all the law business in which the City is interested.” Wis. Stat. §62.09(12). The City Attorney’s Office 
provides a wide array of legal services to its client, the City of Eau Claire, including: prosecute traffic and 
ordinance violations; draft and update ordinances; negotiate, prepare and draft contracts, development 
agreements, real estate documents, use agreements and leases; provide written legal opinions; litigate claims 
and lawsuits; lead labor negotiations and grievance representation; consult with City employees and public 
officials and respond to legal inquiries from the public that relate to the City. The prior year or two has been 
exceptionally active with numerous major developments, negotiations, and cases.

Objectives:
Provide excellent legal service to our client, the City of Eau Claire, through proactive representation that
promotes open, honest and lawful municipal corporate practices.
Effective disposition of forfeiture prosecutions and civil cases.
High opinion of professionalism from the department’s constituents, including City Council, City staff, judges,
lawyers, citizens, court personnel and outside organizations.

Outputs:
Negotiated successful development agreements with Phoenix Parkside LLC and Merge LLC, for multi-level
residential housing projects and Menomonie Market Holdings, for a commercial grocery store to complete the
North Barstow redevelopment in TID #8.
Reached and drafted successful development agreements and operational agreements for the Sonnentag
Event Center.
Represented the City on legal issues related to the Stewart-Hauge annexation into the City and the
substantial residential housing opportunities, water quality and service upgrades.
Provided legal opinions and direction related to state legislative actions as those acts directly impact
municipal law and city operations including water use and PFS issues.
Negotiated a successful development agreement to create a multi-level residential housing component with
Merge, LLC, for the Transit Transfer Center.
Serves the City as labor negotiator and legal counsel on labor negotiations and represented City against
prohibited practice claims related to the City’s three labor unions.
Provided legal training and support to police officers, firefighters, supervisors, public officials and employees
on a variety of legal or law related issues to support lawful operations and keep the City current on civil rights,
changes in the law, and best practices.
Assisted public record custodians, public officials, boards and commissions and administrative staff on Open
Meeting and Public Records Law issues and assisted in complex Public Records Law requests.
Shared our expertise and experience outside the organization locally serving as a day co-chair for the
Chamber’s Leadership Eau Claire Government and Law Day.
Addressed chronic public nuisance properties throughout the City including the Regency Hotel with updates,
inspections, and when necessary prosecution of ordinance violations and civil legal actions.
Presented session on First Amendment audits at the annual 2023 League of WI Municipalities Attorney
Institute.
Reached an agreement with the City of Altoona to facilitate EMS Services that provides both communities
with excellent emergency medical services and increasing cost recovery.

City Attorney's Office
FY 2024 ANNUAL BUDGET
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Negotiated and drafted real estate and development proposals central to the City’s objective of providing
affordable workforce housing options for the community while creating urban redevelopment.
Provided legal opinions and advice ranging from responses to phone calls, walk-in inquiries, and e-mail
questions to drafting formal opinion memos to all city staff and council members to be proactive and meet
legal standards prior to statutory violation or liability exposure that could result in operation delays, political
embarrassment, or financial damages.
Prosecuted city ordinance and traffic citations and provided legal advice and training on their proper issuance
to provide a safe, healthy and livable neighborhood within the City.
Assisted City staff on issues related to employment, labor, special assessments and real estate matters
including easements and encroachments.
Worked along side City staff to create the Neighborhood Association Event ordinance.
Negotiated and drafted real estate and development project agreements with Country Jam owners to annex
and develop a regional event center in the City and worked extensively on an alcohol service agreement in
order to hold successful and safe events at the new site.
Assisted City staff in drafting agreements to facilitate use of City properties for activities to promote an
engaged and healthy community.
Reached a successful conclusion on the excessive property tax valuation claim filed by national business
entity, Target Corporation.

City Attorney Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $578,871 $455,500 $272,542 $455,500 $629,365

Contractual Services $11,220 $25,100 $9,483 $10,344 $25,100

Supplies & Materials $10,057 $11,200 $4,726 $11,441 $11,200

Fixed Charges $1,400 $1,400 $700 $1,400 $1,400

Utilities $842 $600 $369 $600 $600

TOTAL $602,391 $493,800 $287,820 $479,285 $667,665
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The Finance Department provides the financial guidance required for the effective and efficient management of 
City operations and provides financial planning for the City's future needs. Services include financial reporting, 
payroll and benefits, development of the budget, assessment of all taxable properties, payroll, cash 
management, utility billing, and all City purchases. The Finance Department is comprised of Finance 
Administration, Accounting Services, Assessing, Financial Operations, and Purchasing. 

Finance Department Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $2,333,605 $2,547,800 $1,190,571 $2,489,208 $2,992,715

Contractual Services $291,137 $304,400 $174,225 $222,680 $352,650

Supplies & Materials $39,160 $36,900 $3,579 $25,807 $33,400

Fixed Charges $14,200 $14,200 $7,100 $11,600 $14,200

Utilities $7,278 $6,300 $3,450 $6,276 $8,800

TOTAL $2,685,380 $2,909,600 $1,378,925 $2,755,571 $3,401,765

Finance Department: Overview
FY 2024 ANNUAL BUDGET
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Finance Administration develops and assists other departments with implementing the City’s operating and 
capital budgets. In addition, Finance Administration works with other departments to connect creative financing 
solutions with funding needs while ensuring compliance with various Federal, State, and local policies and 
regulations. Finance Administration also coordinates and executes property transactions, administers the City’s 
tax increment financing, and advises other departments on opportunities for cost reductions and operating 
efficiency gains. 

Objectives:
Effective operating and capital finance management.
Innovative financial partnerships.
Excellence in financial reporting.
Conservative debt management.
Superior bond ratings.
Meticulous grant and contract review.

Outputs:
Maintained compliance with State and local debt and fund balance policies.
Moody’s Investors Service affirmed the City’s Aa2 rating on the 2023 bond and note issues.
Reviewed the terms and conditions for numerous contracts and agreements.

Finance Administration Expenditure Summary

2022 Actual 2023 Adopted Budget 2023 6-Month Actuals 2023 Projections 2024 Budget

Personal Services $336,785 $361,900 $225,115 $361,900 $389,886

Contractual Services $50,052 $11,400 $6,621 $13,006 $52,000

Supplies & Materials $1,689 $5,100 $258 $738 $2,900

Fixed Charges $1,000 $1,000 $500 $1,000 $1,000

Utilities $881 $600 $386 $600 $900

TOTAL $390,407 $380,000 $232,880 $377,244 $446,686

Finance Administration
FY 2024 ANNUAL BUDGET
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