
Recommendation Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Team Priority

1 Operational Solutions

1.1 Determine structure for Parking Operations Staff / Council CMO, CC High

1.11 Hire Contractor / Staff City Department Renewal Renewal Staff time CMO High

1.2 Implement Rate Strategy / Paid On-street Parking Staff time PAR, CMO, CC High

1.21 Select payment vendor Staff time DPW, PAR High

1.22 Update on-street signage Staff / $100,000 PAR, DPW High

1.23 Install on-street paystations $750,000 ENG, DPW, PAR High

1.3 Conduct monthly parking occupancy counts Staff / Volunteers PAR High

1.4 Update web page for patron ease of use Staff time / $25,000 FD, PAR, MSW, EXP Medium

1.5 Provide State of the Parking System Report to City Council Staff time PAR, ENG Medium

2 Parking Policy Solutions

2.1 Identify Parking Leadership Structure Staff CC, CMO High

2.2 Implement / Evaluate Parking Reset Policies REVIEW High

2.21 Paid on-street parking Review Review Review Review Staff time CC, FD, DPW, PAR High

2.22 Hours Review Review Review Review Staff time CC, FD, PAR High

2.23 Enforcement Review Review Review Review Staff time CC, FD, PAR High

2.24 Technology Review Review Review Review Staff time CC, FD, MSW High

2.3 Implement PBD financial structure Staff time CC, CMO, FD, PAR High

2.4 Utilize occupancy counts to manage parking supply Staff time CC, FD, PAR High

2.5 Adjust hours and time limits for Grand Ave. and Water St. BIDS Staff / $50,000 signs DPW, PAR Low

2.6 Implement reasonable EV solutions Staff time / goal of $0 CC, ENG, PAR, DPW Low

3 Planning Solutions

3.1 Develop Communications Plan for Parking Reset

3.11 Online information Staff time / $15,000 CMO, COM, DECI, PAR High

3.12 Public meetings Staff time CMO, COM, DECI, PAR High

3.2 Regularly meet with merchants Staff time PAR, DECI High

3.21 Parking Manager at meetings once per year Staff time PAR Medium

3.3 Continue to meet with Infrastructure Comm. / Parking Staff time ENG, PAR, DECI Medium

3.4 Benchmark parking metrics Staff time PAR, PLN Medium

3.5 Plan for new parking in North / South Barstow District Staff time CC, CMO, ENG, PLN, PAR High

3.6 Develop long-term maintenance plan for facilities Review Review Staff time / $25,000 ENG, Consultant Medium

3.7 Promote active transportation options CC, ENG, DECI Low

CC = City Council

CMO = City Managers Office

ENG = Engineering

DECI = Downtown Eau Claire Inc.

NBS = Neighborhood Services

PAR = Parking Utility (New Department)

COM = Communications Team

PLN = Planning Department

DPW = Public Works

FD = Finance Department
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