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CITY OF EAU CLAIRE VISION STATEMENT 

EAU CLAIRE IS A VIBRANT CITY WITH EXCEPTIONAL QUALITY OF LIFE AND SERVICES. 

EAU CLAIRE CITY COUNCIL AGENDA 

MONDAY, JULY 13, 2026 

CITY HALL COUNCIL CHAMBER 

203 S. FARWELL STREET       6:00 P.M. 

PLEDGE OF ALLEGIANCE AND ROLL CALL 
 

 

PUBLIC HEARINGS 

 

 

ZONING MAP FOR WARDEN STREET 

 

1. Public hearing on an Ordinance amending the Official Zoning Map for the western portion of 1718 

Warden Street (Z-1764-26). 

(Aaron White, Page 5) 

 

 

PUBLIC DISCUSSIONS 

 

 

REDEVELOPMENT DISTRICTS 

 

2. Public discussion of the Riverbend Redevelopment District and the Core Reinvestment 

Redevelopment District proposed by the Redevelopment Authority. 

(Aaron White, Page 19) 

FLEXIBLE HOUSING FUND SCORING CRITERIA 

 

3. Public discussion on the resolution approving the Flexible Housing Fund Scoring Criteria update.  

(Billie Hufford, Page 20) 

 

2027-2031 CAPITAL IMPROVEMENT PLAN 

 

4. Public Discussion on the 2027-2031 Capital Improvement Plan. 

(Kitzie Winters, Page 32) 

 

 

PUBLIC COMMENT PERIOD 

 

 

The City Council desires to hear the viewpoints of residents of the City of Eau Claire on ideas  

or concerns of citywide application. The Public Comment Period will be for up to 20 minutes (eligible to 

be extended by 2/3 vote of the City Council members present). Each speaker shall be permitted no more 

than 3 minutes to speak and shall speak only once per session. Comments shall not be made on noticed 

agenda items earlier in the meeting. 
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CITY OF EAU CLAIRE VISION STATEMENT 

EAU CLAIRE IS A VIBRANT CITY WITH EXCEPTIONAL QUALITY OF LIFE AND SERVICES. 

 

 

CLOSED SESSION 

 

 

 

Upon a motion duly made and carried, the City Council may go into closed session to confer with the 

City Attorney who is rendering oral or written advice concerning strategy to be adopted by the City 

Council with respect to litigation in which it is involved, which is permitted in closed session pursuant to 

s. 19.85(1)() of the Wisconsin Statutes. The City Attorney will provide an update on the status of lawsuits 

filed by Mayo Clinic and Marshfield Clinic claiming exemption from property tax. 

(Stephen Nick, Page 37) 

 

 

 

ADJOURNMENT 

 

 

PLEASE TAKE NOTICE that an open public regular meeting of the City Council of the City of Eau 

Claire will be held at 4:00 p.m. on Tuesday, July 14, 2026, in the City Hall Council Chamber, 203 S. 

Farwell Street, Eau Claire, Wisconsin, to consider all matters which may properly be considered at a 

meeting of the City Council. 

 

 

 

NOTICE TO CITIZENS 

 

 

Due to requirements contained in the Wisconsin Open Meetings Law, only those matters placed on this 

agenda may be considered by the City Council at this meeting.  If any member of the public desires that 

the City Council consider a matter not included on this agenda, he or she should contact a City Council 

Member or the City Manager to have the matter considered for placement on a future City Council 

agenda. 

3 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUBLIC   HEARING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 



Agenda Item #1  

 

CITY COUNCIL 

 

AGENDA ITEM COVER SHEET 

 

 
Meeting Date: Monday, July 13, 2026 

 

Agenda Item: Public hearing on ordinance amending the Official Zoning Map for the 

western portion of 1718 Warden Street (Z-1764-26). 

 
 

SUMMARY / BACKGROUND 

 
 

CCS Services, LLC is seeking to amend the zoning map to rezone the western portion of 1718 

Warden Street from NR - Neighborhood Residential to CC – Corridor Commercial.  

 

The Plan Commission unanimously recommended approval. 

 

 
 

ACTION / ATTACHMENTS 
   
Action: Public Hearing 

 

Attachments: Ordinance 

 Staff Report 

 Map 
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ORDINANCE NO.  

 
ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF EAU CLAIRE 

TITLE 17 LAND DEVELOPMENT, OFFICIAL ZONING MAP FOR THE WESTERN PORTION 

OF 1718 WARDEN STREET 

 

THE CITY COUNCIL OF THE CITY OF EAU CLAIRE DO ORDAIN AS FOLLOWS: 

 

 SECTION 1.  That the Official Zoning Map is hereby amended by rezoning the following 

property: 

 

The western portion of 1718 Warden Street 

 

From NR - Neighborhood Residential to CC – Corridor Commercial 

Parcel No.  1822122710133400021 

 

 SECTION 2.  That the rezoning is further described as the following property: 

 

Part of the Southeast Quarter of the Southwest Quarter, Section 13, Township 27 North, Range 10 West, 

City of Eau Claire, Eau Claire County, Wisconsin. 

 

Commencing at the Southwest corner of said Section 13; 

Thence S89°57’13”E, 2629.42 feet to the South Quarter corner of said Section 13; Thence N0°00’48”W, 

785.49 feet; 

Thence N89°58’59”W, 133.65 feet to the Point of Beginning; 

Thence continuing N89°58’59”W, 84.87 feet to the Southeast corner of Lot 2 Certified Survey Map 

Number 3271 recorded in Volume 18 of Certified Survey Maps on Pages 209-210 as Document Number 

1145006; 

Thence N00°05’45”E, 99.33 feet to the Northeast corner of said Lot 2; Thence S89°58’37”E, 83.61 feet; 

Thence S00°37’37”E, 99.32 feet to the Point of Beginning. 

 

Said parcel contains 8,367 square feet or 0.19 acres, more or less. 

  

 SECTION 3.  This ordinance shall take effect upon passage and publication as required by law.  

 

 

(SEAL)       

          President Jeremy E. Gragert 

 

 

(SEAL)       

City Manager David A. Solberg 

 

 

        (ATTESTED)       

 City Clerk Nicholas L. Koerner  
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City of Eau Claire 
Staff Report 

Z-1764-26 - Page 1 

 

 
 

Agenda Item: To recommend approval of the rezoning of property from NR – Neighborhood 
Residential to CC – Corridor Commercial on the western portion of 1718 Warden Street.   

Development Type: Zoning Map Amendment 
File Number: Z-1764-26 
 

Completeness Date: 5/26/2026 
Plan Commission: 7/6/2026 
City Council: 7/13 & 7/14/2026 

 

Project Name:  
 

Owner: CCS Services, LLC (CCS) 
 

Applicant: Everyday Surveying & Engineering, LLC 

Address: 1718 Warden Street 
 

Legal Description: See Exhibit 
 
 

Present Zone(s): NR – Neighborhood Residential 
 
Present Use(s): Unimproved Parking Lot 
 

Present Land Use Map: Transitional Low Density 
Residential/Commercial 

Proposed Zone(s): CC – Corridor Commercial 
 
Proposed Use(s): Improved Parking Lot 
 
Proposed Land Use Map: Same 

 

 
Project Analysis 

Everyday Surveying & Engineering, on behalf of CCS Services, LLC, has requested to rezone property 
from NR – Neighborhood Residential to CC – Corridor Commercial for the purpose of creating an 
improved parking lot. A future CSM and site plan will be formally submitted later to complete the 
project and will be approved administratively. A concept site plan has been submitted to understand the 
project. 
 
The narrative notes a 0.19 acres rezoning request to replace the existing base course (gravel) parking 
surface on this portion of land with the installation of a concrete parking area. This parking lot on NR 
zoned land has been in violation of City standards for its parking use and unimproved surface. The 
company started to park their service vehicles on the western end of the lot over a year ago. The 
applicant was given notices to comply and has submitted plans to correct the violations. 
 
The applicant anticipates a land division to consolidate the lots to meet code requirements and support 
the development plan. The existing lot at 1718 Warden St. is approximately 0.425 acres in size and 
contains a residential one-unit. The house is owned by CCS.  The 0.19 acre rezone request to CC and 
subsequent CSM to combine the two parcels will leave the existing parcel at 1718 Warden St. with 
approximately 0.235 acres or 10,237 square feet. This is well over the 3,000 square feet minimum lot 
size for the NR district.  Combining the 0.19 portion to CCS’s 1717 N. Clairemont Ave. lot at 0.35 acres 
will provide a 0.54 acre lot. There are no minimum lot size standards for CC properties. 
 
Section 17.12.23 (Zoning Map Amendments) of the LDO states that the proposed rezoning must align 
with the Planned/Future Land Use Map from the Comprehensive Plan. This area is considered  
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City of Eau Claire 
Staff Report 

Z-1764-26 - Page 2 

 

 
 
transitional. Properties to the immediate west and north are CC zoned and the existing house along 
Warden St will remain NR zoned. NR zoned properties exist to the immediate south and east. 
 
This request will be reviewed by Council at their July 13th public hearing meeting and vote on July 14th. 
 

Findings of Fact 
The Plan Commission will need to find the proposed rezoning consistent with the following findings of 
fact: 
 

1. The applicant has submitted a complete application. 
2. The applicant’s request is consistent with the City of Eau Claire’s Comprehensive Plan’s Land Use 

and Growth Management chapter meeting Objective #2 Figure 2-1, Planned Land Use Map with 
the designation for the properties both Low-Density Residential and Commercial 

3. The proposed zoning of CC - Corridor Commercial allows for land uses such as a future improved 
parking lot to be permitted according to Table 17.03.03(A): Principal Uses.  

4. Currently the unimproved parking lot surface is in violation of 17.08.05 H. 2. Surfacing Materials 
and a condition is to improve the lot with a hard surface such as concrete or asphalt.  

5. To prevent further commercial vehicle parking and activities on 1718 Warden St., a condition of 
approval is that the thru access shall be terminated. 

6. A future site plan will be reviewed by staff later under Intermediate Redevelopment criteria and 
will need to follow the Land Development Ordinance (LDO), as it relates to but not limited to 
parking lot design, setbacks, privacy fencing, screening.  

 

Recommendation 

If the Plan Commission finds the rezoning consistent with the Comprehensive Plan, the Commission 
should approve the rezoning.  
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City of Eau Claire, WI
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Facing East (from CCS’s parcel) 

 

Facing West (from 1718 Warden St. residential parcel) 

 

Facing southward 
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Everyday Surveying and Engineering, LLC 
 

C i v i l  E n g i n e e r i n g   •   L a n d  S u r v e y i n g  
 

 

CCS Services, LLC. 
Commercial Site Plan  

Narrative 
 

 
Site Information: 
The CCS Services Property (Property) is located at 1717 North Clairemont Avenue on the 
west side of the City.  The Property gains access from North Clairemont Avenue Service 
Road through an existing access easement.  The Property currently has an existing 
Commercial Building on it with the associated site improvements.  This Property is currently 
zoned Corridor Commercial (CC).  
 
Property Objective: 
This Property and the parcel located at 1718 Warden Street will be requesting City approval 
on the creation of a Two (2) Lot Certified Survey Map (CSM), Rezoning, and a Commercial 
Site Plan. 
 
Development Plan/Process: 
This Property is petitioning to rezone a portion of 1718 Warden Street’s Land, approximately 
0.19 acres, from the current zoning of Neighborhood Residential (NR) to Corridor 
Commercial (CC).   
Upon this review and approval, the Property is proposing to acquire a portion of land from the 
adjacent easterly parcel of land located at 1718 Warden Street.  This will be done by the 
creation of a Two (2) Lot CSM.   
Upon both of these approvals, the owner of CCS Services would like to replace the existing 
base course (gravel) parking surface on this portion of land with the installation of a concrete 
parking area.     
 
Project Details: 
Currently, this Property uses a portion of 1718’s land, currently in gravel, for parking work 
service and employee vehicles.  CCS Services employes 12 team members and has in the 
range of five to nine work service vehicles.  The existing Property has 12 parking stalls on it.  
Along with undefined number of additional gravel parking stalls on that portion of 1718’s land.  
This project will assist with creating twelve (12) more parking stalls in a more formal parking 
area for their employees and service vehicles as they continue to grow. This overall Project, 
CSM, Rezoning, and Site Plan Approval will bring the use of the land in compliance with the 
City Zoning Ordinance.  

12 



REZONE EXHIBIT MAP

Part of the Southeast Quarter of the Southwest Quarter, Section 13, Township 27 North, Range 10 West, City of
Eau Claire, Eau Claire County, Wisconsin.

PH: (715) 831-0654     EMAIL: INFO@ESELLC.CO

711 S HILLCREST PARKWAY    ALTOONA, WI  54720

E8ERY&AY S7R8EYIN) 	 EN)INEERIN)

1"=40'
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REZONE DESCRIPTION 

 

Part of the Southeast Quarter of the Southwest Quarter, Section 13, Township 27 North, Range 

10 West, City of Eau Claire, Eau Claire County, Wisconsin. 

 

Commencing at the Southwest corner of said Section 13; 

Thence S89°57’13”E, 2629.42 feet to the South Quarter corner of said Section 13; 

Thence N0°00’48”W, 785.49 feet; 

Thence N89°58’59”W, 133.65 feet to the Point of Beginning; 

Thence continuing N89°58’59”W, 84.87 feet to the Southeast corner of Lot 2 Certified Survey 

Map Number 3271 recorded in Volume 18 of Certified Survey Maps on Pages 209-210 as 

Document Number 1145006; 

Thence N00°05’45”E, 99.33 feet to the Northeast corner of said Lot 2; 

Thence S89°58’37”E, 83.61 feet; 

Thence S00°37’37”E, 99.32 feet to the Point of Beginning. 

 

Said parcel contains 8,367 square feet or 0.19 acres, more or less. 
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Agenda Item #2  

 

CITY COUNCIL 

 

AGENDA ITEM COVER SHEET 

 
Meeting Date:  July 13, 2026  

 

Agenda Item:  Public discussion of the Riverbend Redevelopment District and the Core 

Reinvestment Redevelopment District proposed by the Redevelopment 

Authority.  

 

 
SUMMARY / BACKGROUND 

The Redevelopment Authority approved the Core Reinvestment Redevelopment 

District Plan and is now seeking approval from Council.  The district is in the central 

area of the City and includes multiple Qualified Census Tracts.  The proposed district 

is much larger than previous districts and is intended to be more of a focused approach 

to redevelopment.  Instead of acquiring large blocks of property as the RDA has in the 

past, the strategy for the Core Reinvestment District is to identify properties scattered 

across the district that are abandoned, public nuisance or health and safety concerns, 

foreclosed and tax sale property, etc. that can be repaired or redevelopment to help 

stabilize neighborhoods and provide new opportunities for affordable housing or start-

up businesses.  Focus of this district will include residential redevelopment, including 

the single-family home parcels, with more affordable housing types as the end goal.  

The District will also target blighted commercial properties as well as opportunities to 

increase access to the rivers.  

 

The Redevelopment Authority approved the Riverbend Redevelopment District Plan 

and is now seeking approval from Council.  The district is in the Southwest quadrant of 

the City and includes industrial areas, river frontage, former HSHS site, and the former 

Shopko site.  The area near Short St., currently zoned heavy industrial, is identified as 

medium to high density residential in the Comp Plan.  The Comp Plan also calls for 

better public engagement along river frontage. This region is starting to see a transition 

from 1980’s era urban design, and the proposed RDA district can act as another 

catalyst to move the transition forward, especially in the industrial areas.  This is 

similar to the role the RDA played in the Cannery District redevelopment from 

industrial to commercial/residential.  

 
 

ACTION / ATTACHMENTS 
 
 

Action:             Public Discussion        

 

Attachments:                               
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Agenda Item #3 

 

CITY COUNCIL 

 

AGENDA ITEM COVER SHEET 

 

 
Meeting Date: Monday, July 13, 2026 

 

Agenda Item: Public discussion on resolution approving the Flexible Housing Fund 

Scoring Criteria update. 

 

 
 

SUMMARY / BACKGROUND 

 
At the City Council Work Session on February 23, 2021, the Housing Opportunities 

Commission (HOC) was directed to develop recommendations for the City of Eau Claire 

Affordable Housing Fund (AHF). Working collaboratively through public meetings and with 

City staff, the HOC developed a scoring matrix to evaluate eligible projects and guide the 

allocation of funding. As a foundation, the Commission utilized the Wisconsin Housing and 

Economic Development Authority (WHEDA) 2021–2022 Qualified Allocation Plan (QAP) for 

Housing Tax Credits and adapted the criteria to better reflect the local housing needs and 

development conditions within the City of Eau Claire. 

 

In 2023, the HOC reviewed the scoring matrix, evaluated previous funding applications, and 

refined the criteria to better ensure the program was achieving its intended goals and supporting 

the community's affordable housing priorities. 

 

In 2026, the HOC again conducted a comprehensive review of the scoring matrix, incorporating 

lessons learned from previous funding rounds and identifying opportunities to improve the 

evaluation process. Based on discussions regarding challenges experienced during prior 

application reviews, the Commission revised the scoring matrix. The primary concerns from 

the previous application review were concerns with the difficulty of objectively scoring criteria 

related to the proximity of projects to community amenities and services. 

 

At its March 3, 2026 meeting, the HOC approved the updated scoring matrix and is forwarding 

it to the City Council for review and consideration. 

 

In addition to revising the scoring matrix, City staff worked collaboratively with the HOC to 

establish minimum application requirements for the Flexible Housing Fund Request for 

Proposals (RFP). These requirements were reviewed and approved by the HOC and will be 

incorporated into the RFP to ensure applicants submit complete and well-developed proposals. 

The application requirements include: 

 

1. Project Budget: Applicants must submit a detailed project budget, including contractor 

estimates or quotes where applicable. 

2. Site Control: Applicants must demonstrate ownership of the project site or provide a 

fully executed purchase agreement or memorandum of understanding with the current 

property owner. 

20 



3. Project Plans: Applications must include detailed building and/or site plans identifying 

the proposed improvements. Speculative projects will not be considered. 

4. Rehabilitation Projects: Funding requests for rehabilitation of existing housing will be 

considered only for improvements related to health and safety, energy efficiency, or the 

creation of additional housing units. 

5. Project Financing: Unless the requested grant will fully fund the project, applicants must 

demonstrate that at least 50% of the project funding has been secured. Documentation 

may include financing commitments that are contingent upon project approval. 

6. Funding Agreement: Award recipients will be required to enter into an agreement with 

the City of Eau Claire that ensures long-term affordability and provides for repayment 

of awarded funds if the terms of the agreement are not fulfilled. 

7. Housing Study Consistency: Projects should demonstrate alignment with the priorities 

and needs identified in the Eau Claire Regional Housing Study. Applicants must provide 

a narrative explaining how the proposed project addresses those identified needs. 

8. Pre-Application Meeting: All applicants must participate in a pre-application meeting 

with City staff to review applicable code requirements and project expectations. 

Speculative projects will not be eligible for funding. 

 

If the City Council approves the revised scoring matrix, the next phase of the Flexible Housing 

Fund program will focus on applicant outreach and education. Staff plan to conduct community 

information sessions to explain the scoring matrix, application requirements, and expectations 

for a complete submission. The Request for Proposals is anticipated to be released in September, 

with applications due in November. 

 

Throughout the application period, staff will hold required pre-application meetings with 

prospective applicants. The proposed timeline provides applicants with sufficient opportunity 

to prepare complete applications, obtain contractor estimates, negotiate property agreements, 

secure financing commitments, and assemble the documentation required by the RFP. The 

expanded outreach efforts and extended application period reflect feedback received from the 

previous funding cycle and are intended to improve both the quality and competitiveness of 

future applications. 

 

Note: The fund name in the Capital Improvement Plan (CIP) was changed from Affordable 

Housing Fund to Flexible Housing Fund in 2023.  

 

 

 
 

ACTION / ATTACHMENTS 
   
Action: Public Discussion 

 

Attachments: Resolution 

                         Scoring Criteria 
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No.  

 

RESOLUTION 

 

RESOLUTION APPROVING THE FLEXIBLE HOUSING FUND SCORING CRITERIA 

UPDATE. 

 

WHEREAS, the Eau Claire Flexible Housing Fund (FHF) was established in 2020 by the City 

of Eau Claire to provide a flexible funding mechanism for affordable housing-related projects; 

and  

 

WHEREAS, the primary purpose of the FHF is to provide financial resources to address the 

affordable housing needs of individuals and families who live or work in the City by promoting, 

preserving and producing quality, long-term affordable housing options; and 

 

WHEREAS, this is accomplished through competitively awarding funds for new construction of 

affordable housing by soliciting eligible proposals from qualified developers; and 

 

WHEREAS, this is further accomplished through providing funds to rehabilitate existing 

housing, or a substantial rehabilitation of an existing structure for adaptive reuse, such as through 

programs similarly provided by the Eau Claire Housing Authority; and 

 

WHEREAS, the Housing Opportunities Commission developed a FHF Scoring Criteria matrix 

update for the year 2023 for the City Council to evaluate proposals and award FHF dollars. 

 

WHEREAS, the Housing Opportunities Commission has reviewed and updated the 2023 AHF 

Scoring Criteria matrix for the City Manager and designated City Staff to work with the HOC to 

develop and advertise a RFP request, to evaluate proposals and award AHF dollars with Council 

approval. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Eau Claire that it 

has determined the Affordable Housing Fund Scoring Criteria Update acceptable to evaluate 

proposals and authorizes its use. 

 

Adopted, 

July 14, 2026 

(SEAL)       

          President Jeremy E. Gragert 

 

 

 (SEAL)       

   City Manager David A. Solberg 

 

 

        (ATTESTED)       

         City Clerk Nicholas L. Koerner 

 22 



1 
 

Scale: 
For questions with exceeds, meets, or does not meet 

5 pts - Exceeds: Applicant has provided a narrative detailing how criteria is met and has provided at 
least 1 supporting document, specific to the question, demonstrating how criteria is met (e.g. letter 
of support, memorandum of understanding, contract, third-party report, etc.).  

3 pts - Meets: Applicant has provided narrative detailing how criteria is met. 

0 pts - Does not meet: Applicant has not provided narrative detailing how criteria is met. 
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2 
 

Affordable Housing Application Scoring Rubric (2026) 

A: Project Priorities Points 
Awarded 

Available Points Points 
Scored 

1. Extent to which project provides 
housing for vulnerable populations 
defined as people experiencing 
homelessness and/or at risk of 
becoming homeless. Priority 
populations include chronic homeless, 
young adults under age 25, and those 
attempting or fleeing violence. 

Up to 10 10 pt = 100 % of units 
8 pts = 80% of units 
6 pts = 60% of units 
4 pts = 40% of units  
2 pts = 20 % of units  

 

2. Priority given to projects proposing to 
target certain income levels.  

 
For projects with 4 or fewer units, 100% of 
the units must be at or below 60% CMI and 
will score 25 total points.  
 
Projects with 5 or more units will follow 
scoring under available points.  

Up to 40 40 pts = 50%+ of the 
total number of units are 
at or under 60% CMI 
35 pts = 40-49% 
30 pts = 30-39% 
25 pts = 20%+-29% 
20 pts = 11% -19% 
15 pts = 10%  

 

3. Empowerment services offered to 
participants in the project by applicant 
or contracted 3rd party. Examples 
include employment, education, 
literacy, GED or tutoring, tenant or 
homeowner counseling, childcare, 
adult daycare services, health services 
including mental health, behavioral 
health, AODA. Services must be offered 
and available to all adult residents. 
Evidence of partnership (i.e. MOU or 
contract) must be included in the 
application to receive points and shall 
be for the duration of at least 5 years.  

Up to 5 5 pts – one full/time staff 
on-site services 
3 pts – various services 
brought in regularly 
0 pts – no services 

 

4. Demonstrated commitment to 
providing low-barrier housing 
opportunities to people with criminal 
records, bad credit history, and eviction 
records.  

Up to 5 5-Intentionally 
market/seek residents 
needing low-barrier 
housing. 
3-committed to 
providing and document 
past placements. 
0-Not providing low-
barrier solutions. 

 

 

Section A Total  Total Points Available Total Points Scored 
 60 pts available  
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B:  Project Design Points 
Awarded 

Available Points Points 
Scored 

1. Demonstrates a clear relationship to 
the goals and needs identified in the 
Regional Housing Study and 
demonstrates a long-term benefit for 
community.  

Up to 5 pts 5 pts - Exceeds 
3 pts - Meets 
0 pts – Does not 
meet 

 

2. Duration of affordability period – extent 
to which the project exceeds the 20-
year minimum.  Maximum points for 
projects that commit to affordability in 
perpetuity and strength of enforcement 
mechanisms.  

 
 

Up to 5 pts 5 pts = perpetuity 
4 pts = 15+ years 
beyond required 
3 pts = 10-14 
years beyond 
required 
2 pts = 6-9 years 
beyond required 
1 pts = 5+ years 
beyond required 
 

 

3. Project identifies clear proposed 
outcomes, large or long-lasting positive 
impact on low-income households.  

Up to 5 pts 5 pts - Exceeds 
3 pts - Meets 
0 pts – Does not 
meet  

 

 

Section B Total  Total Points Available Total Points Scored 
 15 pts available  
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C: Project Readiness Points 
Awarded 

Available Points Points 
Scored 

1. Timeline (schedule) identifies 
reasonable and key milestones 

Up to 5 pts 5- Detailed 
timeline and key 
milestones 
3-timeline or 
milestones 
0-neither 
provided  

 
  

2. Project will achieve a timely benefit Up to 5 pts 5 pts - 
anticipated 
project 
completion 
within 6 months 
3 pts – 
anticipated 
project 
completed within 
12 months 
1 pt - anticipated 
project 
completion 
between 13-18 
months  

 

3. Project Readiness – extent to which the 
project is ready to move forward. 
Property owned/tentative agreement, 
construction plans completed, permit 
requirements, etc.  

 
NOTE: Please see RFP for required documents 
to submit application.  

Up to 5 pts 5 pts – project is 
shovel ready and 
anticipate final 
project review 
within 6 
months 
3 pts – anticipate 
final project 
review within 1 
year 
0 pts – anticipate 
final project 
review in more 
than 1 year 
 

 

 

Section C Total  Total Points Available Total Points Scored 
 15 pts available  
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D:  Funding Request Points 
Awarded 

Available Points Points 
Scored 

1. Cost effectiveness – budgeted costs 
appear reasonable and appropriate 

Up to 5 pts 5 pts - budgeted 
costs are 
consistent with 
the market 
3 pts - budgeted 
costs are not 
consistent with 
the market, but 
included 
narrative explains 
cost differences 
0 pts - budgeted 
costs are not 
consistent with 
the market and a 
adequate 
narrative was not 
included. 

 

2. Leveraging additional resources – the 
extent to which applicant makes use of 
non-federal funding sources (including 
state, local, private, or in-kind 
commitments) and other federal 
funding available * ** 

Up to 5 pts 
(Can score 
all points 
up to 5 
total) 

3 pts - 75% of 
fund secured 
2 pts - 60% of 
funds secured 
1 pt -  50% of 
funds secured 
 

 

3. Applicant has or will secure other 
financing needed to carry out project 
and ensure its long-term viability. 
Maximum points if plans are provided 
to demonstrate how the applicant will 
obtain uncommitted funds or if funds 
are fully committed. ** 

Up to 5 pts 5 pts - 75% of 
fund secured 
3 pts - 60% of 
funds secured 
0 pt - 50% of 
funds secured 
 

 

4. Percentage of other financing 
committed at time of application.  
Calculated by the total amount of 
committed funding divided by the total 
estimated project budget. 
Can be awarded points in multiple 
categories.  

Up to 5 pts 
(Can score 
all points) 

3 pts - request is 
<25% of total 
project cost 
2 pts - request is 
<50% of total 
project cost  

 

* If funding for project is fully paid by this grant request, please include that in your narrative. 

** LIHTC projects follow state and federal guidelines. The City of Eau Claire would expect the same guidelines to be followed regarding 
financing for a LIHTC project. Scoring will be adjusted as necessary.  

Section D Total  Total Points Available Total Points Scored 
 20 pts available  
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E: Applicant Experience Points 
Awarded 

Available 
Points 

Points 
Scored 

1. Application is complete and project 
proposal is well-planned, includes a 
clear project description and all 
required attachments  

Up to 5 
pts 

5-app is 
complete 
w/extra 
materials 
3-app is 
complete with 
minimum 
required 
materials 

 

2. Applicant demonstrates capacity to 
complete the project by listing past 
and current successful projects that 
include number of units, type, 
scope, etc that are comparable to 
proposed project  

Up to 5 
pts 

5 pts - Exceeds 
3 pts - Meets 
0 pts – Does not 
meet 

 

3. Community Support and 
Partnerships – third-party letters 
showing support or confirming 
partnership 
Can only score once for this question. 

Up to 5 
pts 

5 = 3-4 letters 
3 = 1-2 letters 
 

 

4. Organizational capacity to 
implement the project by 
demonstrating staffing, resources, 
current and plan for future projects, 
and history of meeting deadlines. 
Maximum points if applicant has 6+ 
years’ experience in similar housing 
development, rehabilitation or 
construction with a commitment to 
affordability.   

Up to 5 
pts 

5 pts - 5 or more 
years’ 
experience 
3 pts - 3-5 
years’ 
experience 
1 pt - 1-3 years’ 
experience 
 

 

 

Section E Total  Total Points Available Total Points Scored 
 20 pts available  
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F:  Units Points 
Awarded 

Available 
Points 

Points 
Scored 

1. Unit size that meets demonstrated 
community need at time of 
application and at intended 
construction site. Data must be 
included to illustrate connection 

Up to 10 
pts 
(Can score 
all points) 

4 pts - includes 
studio units 
4 pts - includes 
at least 50% 1-
bedroom units 
2 pts = includes 
at least 25% 2 
bedroom units 

 

2. Preventing Displacement. This 
includes: project actively promotes 
residents remaining in homes that 
are affordable; preserves or 
rehabilitates existing housing and/or 
establishes permanent affordability 
for tenants; adaptive reuse; 
rehabilitation and new build on 
vacant or abandoned space.  

Up to 5 
pts 

5 pts - Exceeds 
3 pts - Meets 
0 pts – Does not 
meet 

 

3. Applicant promotes innovative 
housing types or promotes creative 
funding models   

Up to 5 
pts 

5 pts - Exceeds 
3 pts - Meets 
0 pts – Does not 
meet 

 

 

Section F Total  Total Points Available Total Points Scored 
 20 pts available  
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G:   Location/Universal Design/Green 
Initiatives 

Points 
Awarded 

Available 
Points 

Points 
Scored 

1. Proximity to transit, employment 
and/or services. Demonstrates that 
project site or average if multiple 
sites are within 1/2 mile of bus 
stops, employment, public parks or 
community center, public library, 
public schools, grocery store, 
farmer’s market, gas station, 
medical clinic or hospital, and 
pharmacy  

Up to 3 
pts 

3 pts = 7+ 
locations  
2 pts = 4-6 
locations 
1 pt = 1-3 
locations 
 
 

 

2. Project incorporates Universal 
Design Principles 
 
See Appendix B. 
 

Up to 3 
pts 

3 pts = 6+ 
options with a 
minimum of 
one from 
Appendix B List 
A 
1 pt = 3-6 
options 
0 pts = 2 or 
fewer options 
 
 
 

 
 
 

3. Project incorporates energy/green 
measures.  

Up to 3 
pts 

3 pts - Exceeds 
1 pts - Meets 
0 pts – Does not 
meet 

3-included 
in designs 
and 
attachments  
1-Only in 
narrative 
0-no 
energy/green 
measures 

 

Section G Total  Total Points Available Total Points Scored 
 9 pts available  

 

 

 

 

30 



9 
 

Application Total  Total Points Available Total Points Scored 
Section A 60 pts available  
Section B 15 pts available  
Section C 15 pts available   
Section D 20 pts available  
Section E 20 pts available  
Section F 20 pts available  
Section G 9 pts available  

Total 159 pts available  
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Agenda Item #4 

 

CITY COUNCIL 

 

AGENDA ITEM COVER SHEET 

 
Meeting Date: Monday, July 13, 2026 

 

Agenda Item:   Public Discussion of the proposed 2027-2031 Proposed Capital 

Improvement Plan.   

 

SUMMARY / BACKGROUND 

 

A public discussion on the proposed 2027-2031 Capital Improvement Plan that has been scheduled 

for adoption on July 14, 2026. There is an opportunity for residents to appear before Council to ask 

questions or comments on any aspect of the proposed 2027-2031 Capital Improvement Plan. 

 

One amendment from City Council has been proposed and is enclosed for public input.   

 

ACTION/ATTACHMENTS 

 

Action:             Public Discussion 

 

Attachments:   2027-2031 Proposed Capital Improvement Plan 

https://www.eauclairewi.gov/home/showpublisheddocument/51640/639141724875800000 
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RESOLUTION 

 

RESOLUTION APPROVING THE 2027-2031 CAPITAL IMPROVEMENT PLAN FOR 

THE CITY OF EAU CLAIRE. 

 

WHEREAS, the Plan Commission recommended approval of the 2027-2031 Capital 

Improvement Plan (CIP), finding that the CIP supports the Comprehensive Plan, and 

 

WHEREAS, the Plan Commission, Waterways and Parks Commission and Transit Commission 

have reviewed and recommended approval of the CIP as presented to the City Council; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Eau Claire: That 

the 2027-2031 Capital Improvement Plan is hereby approved, and 

 

BE IT FURTHER RESOLVED that the available funding identified in the 2027-2031 Capital 

Improvement Plan be designated for the projects outlined in the plan; and 

 

BE IT FURTHER RESOLVED that the 2027 capital projects are hereby specifically approved 

for implementation and inclusion in the 2027 Budget and appropriation resolutions; and 

 

BE IT FURTHER RESOLVED that projects for years 2027-2031 are to be used as a guide for 

future planning purposes and will be reviewed and updated by the City Council on an annual basis 

during the preparation of future years Capital Improvement Plans. 

 

Adopted, 

July 14, 2026 

 

 

(SEAL)       

          President Jeremy E. Gragert 

 

 

 (SEAL)       

      City Manager David A. Solberg 

 

 

        (ATTESTED)       

         City Clerk Nicholas L. Koerner 
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MOTION 

 

I hereby move to amend the 2027-2031 Capital Improvement Plan by adding $250,000 in 2027, to 

project 434-029: LBE – Flexible Housing Initiative. This will be accomplished by reductions in the 

following projects: 

• $250,000 reduction in 2027 for project 441-004: Transportation – Road Lighting Install & 

Upgrade 

 

 

Adopted, 

July 14, 2026 

 

 (SEAL)       

          President Jeremy E. Gragert 

 

 

 (SEAL)       

      City Manager David A. Solberg 

 

 

        (ATTESTED)       

         City Clerk Nicholas L. Koerner 
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MOTION 

 

I hereby move to amend the 2027-2031 Capital Improvement Plan by adding $250,000 in 2027, to 

project 434-014: LBE – Investments in Affordable Housing. This will be accomplished by 

reductions in the following projects: 

• $200,000 reduction in 2027 for project 441-007: Transportation – C/W Bridge Maintenance 

Program 

• $50,000 reduction in 2027 for project 434-028: LBE – City Buildings Remodel and 

Upgrades 

 

 

Adopted, 

July 14, 2026 

 

 (SEAL)       

          President Jeremy E. Gragert 

 

 

 (SEAL)       

      City Manager David A. Solberg 

 

 

        (ATTESTED)       

         City Clerk Nicholas L. Koerner 
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CLOSED  SESSION 
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