


CITY COUNCIL - PUBLIC HEARING

Monday, June 22, 2026



Public Discussions



Agenda Item 1

City Council – Public Hearing

Public discussion on an ordinance amending Table VIII entitled 
“Parking Prohibited” of the Code of Ordinances of the City of 
Eau Claire to add parking restrictions on Northstar Drive
and Bobbie Street for increased traffic safety.





Agenda Item 2

City Council – Public Hearing

Public discussion on a resolution establishing Absentee Voting 
Locations for the 2026 -27 elections.



2027-2031
Capital Improvement Plan

Public Discussion #2

June 22, 2026



2027-2031 CIP
Public Discussion

• Purpose & Process

• Overview

• Project Highlights

• Council Amendments

• Calendar



2027-2031 CIP
Purpose

• A Capital Improvement Plan is a long-range 
planning and budgeting tool that helps 
municipalities identify, prioritize, fund, and 
schedule major public infrastructure and 
facility investments in a fiscally responsible 
and transparent manner.  



2027-2031 CIP
Process

1. Identify Capital Needs
Departments evaluate infrastructure, facilities, vehicle, & 
equipment.

2. Develop Project Requests
Departments submit proposed capital projects with estimated 
costs, timelines, and justification. 

3. Evaluate and Prioritize Funding
Projects are reviewed using criteria such as urgency, public 
safety, legal mandates, infrastructure condition, and more. 



2027-2031 CIP
Process

4. Estimate Funding and Financing
Staff identify potential funding sources and financial impacts on 
future budgets, debt levels, and tax impact are analyzed. 

5. Prepare the Multi-Year CIP
Projects are organized into a multi-year schedule.

6. Review & Public Discussion
The CIP is reviewed by City Council, various committees, and 
Plan Commission.

7. Adoption & Implementation
Governing body approves the CIP, and 2027 projects are 
adopted within the Operating Budget in November. 



2027-2031 CIP
Overview
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2027-2031 CIP
Totals by Fund 2027 Only
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2027-2031 CIP
Revenue Sources for 2027
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2027-2031 CIP
Project Highlights

Project Amount Year

Sewer – Headworks & Disinfection 
Rehabilitation

$22,000,000 2027

This project is anticipated to be largely funded through the WI DNR Clean Water 
Fund Program. 



2027-2031 CIP
Project Highlights

Project Amount Year

Fire Station #2 Remodel/Replacement $22,000,000 2028

The City is pursuing Congressional Directed Spending to help fund this project.



2027-2031 CIP
Project Highlights

Project Amount Year

TID #17 Multimodal Overpass $8,750,000 2028



2027-2031 CIP
Project Highlights

Project Amount Year

Railroad Safety Improvements $5,750,000 2028



2027-2031 CIP
Project Highlights

Project Amount Year

Gateway Drive Improvements $5,620,000 2030



2027-2031 CIP
Project Highlights

Project Amount Year

Downtown Parking Ramp Demolition $5,000,000 2030

Downtown Parking Replacement $12,000,000 2031



2027-2031 CIP
Council Amendments



2027-2031 CIP
Calendar

The proposed Capital Improvement Plan has 
been reviewed and recommended by the 
following commissions:

• Transit Commission – May 19th 

• Waterways & Parks Commission – May 27th 

• Plan Commission – June 1st 



2027-2031 CIP
Upcoming Calendar

Date Action Item

Tuesday, June 23, 2026 City Council CIP Work Session #2

Monday, July 13, 2026 Public Discussion #3 on Proposed 2027-2031 CIP

Tuesday, July 14, 2026 City Council adoption of 2027-2031 CIP



2027-2031 CIP

Where to find the budget online:
https://www.eauclairewi.gov/government
/budget/process-current-documents

https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents


Public Comment Period



Adjournment

City Council – Public Hearing
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