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City Council - Public Hearing

Agenda ltem 1

Public hearing on an Ordinance amending the Official Zoning
Map for the western portion of 1718 Warden Street (Z-1764-26).



diRd

‘Heimstea




IS NERR) (ST

City of Eau Claire, WI

™

@Beacon




Facing West (from 1718 Warden St. residential parcel)
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Public Discussions



City Council - Public Hearing

Agenda Item 2

Public discussion of the Riverbend Redevelopment District
and the Core Reinvestment Redevelopment District proposed
by the Redevelopment Authority.



City Council - Public Hearing

Agenda Item 3

Public discussion on the resolution approving the Flexible
Housing Fund Scoring Criteria update.



Housing
Opportunities
Commission

Housing Fund Scoring Matrix

EAU
CLAIRE



October 2019 - The HOC created
2020 CIP - Fund created

February 2021 - Council tasked the HOC with developing
recommendations for the funding. The HOC decided on a scoring matrix
and RFP to solicit and select projects.

September 2021 - First scoring matrix approved.

The HOC decided to continue funding through the scoring matrix.
Updated twice since the first matrix was approved. Current update is a
significant rewrite.

Projects funded with the housing fund:

Prairie Heights, The Eddy, ECAHMA, the DRC, CHH and Sojourner
House gap funding.



Fund Scoring



Project Budget: Applicants must submit a detailed project budget, including contractor estimates or
quotes where applicable.

Site Control: Applicants must demonstrate ownership of the project site or provide a fully executed
purchase agreement or memorandum of understanding with the current property owner.

Project Plans: Applications must include detailed building and/or site plans identifying the proposed
improvements. Speculative projects will not be considered.

Rehabilitation Projects: Funding requests for rehabilitation of existing housing will be considered only
for improvements related to health and safety, energy efficiency, or the creation of additional housing
units.

Project Financing: Unless the requested grant will fully fund the project, applicants must demonstrate
that at least 50% of the project funding has been secured. Documentation may include financing
commitments that are contingent upon project approval.

Funding Agreement: Award recipients will be required to enter into an agreement with the City of Eau
Claire that ensures long-term affordability and provides for repayment of awarded funds if the terms of
the agreement are not fulfilled.

Housing Study Consistency: Projects should demonstrate alignment with the priorities and needs
identified in the Eau Claire Regional Housing Study. Applicants must provide a narrative explaining
how the proposed project addresses those identified needs.

Pre-Application Meeting: All applicants must participate in a pre-application meeting with City staff to
review applicable code requirements and project expectations. Speculative projects will not be eligible
for funding.



Housing Fund Scoring Matrix - Project Priorities

&: Project Prioritias Points BAvailabla Points. Points
Swarded Scored
1. Estant towhich project pravides g ta 10 10 pt = 100 % of units
howsing far vulnerabla populations 8 pts = 80%: of unit=
dafined as people axperiencing & pts = 50%: of unit=
homelessness andfor at risk of 4 pts = 40% of units
becoming hameless, Priority 2 pts =20 % of units
populations include chronic homeless
woung adults under age I35, and thaose
attempting or fleaing vialanos.
2. Pnicrity ghusn to prajacts propasing to Uptadd | 40 pts =50%+ of the
target certain income levals. total number of units ane
ator undar 60% CMI
Far projects with 4 or fewer units, 100% of 35 pts = 40-45%
the units miust be at or below B0% CM1and 30 pts = 30-35%
will score 25 total points. 23 pts = 20%+-Z5%
20 pbs =1 1% -19%
Projects with 3 or more units will fallow 15 pts = 10%
scoring under available points.
3. Empowermant servicas offared to Upta b 5 pts —one fullftirme staf
participants in the project by applicant on-site sarvices
or contractad 3 party. Examples 3 pts —varnious servicas
include employment, education, brought in regularty
literacy, GED ar tutoring, tenant or 0 pts — no services
homeowner counseling, childcarns,
adult daycare services, health sendices
including mental health, behavioral
health, A0DA. Services must be offerad
and available to all adult residents.
Evidence of partnership {ie. MOU or
cantract) must ke included in the
application to receive paints and shall
ke for the duraticn of at laast 5 years.
4. Demonstrated commitment to Uptad S-lntentionally

praviding kowr-barner housing
appartunities to people with criminal
raconds, bad credit histary, and aviction
raconds.

marketisack residents
needing low-barrier
houwsing,

F-cormmitted to
praviding and docurment
past placements.

O-Mot providing low-
barriar solutions.

Vulnerable populations
(Homeless or at-risk)

Income levels

Offering Empowerment services

Low-barrier

Total Points: 60



Housing Fund Scoring Matrix - Project Design

B: Project Desipn Points fvailable Points | Points
Swarded Scorad
1. Demonstrates a clear relationship ta Upto S pts | 3 pts - Exceeds
the poals and needs identified in the 3 pts - Meats
Fedional Housing Study and 0 pts — Does nok
demonstrates a lang-tarm banefit for meet
Communibye
2. Dwration of affordability period —extent | UptoSpis | 5 pts = perpetuity
to which the project exceeds the 20- 4 pts =13+ years
yearminimum. Maximum points far beyond required
prajacts that cammit to affordability in Jpts=10-14
perpetuity and strength of enforcemant years beyond
mechanisms. required
2 pts = E-Syears
beyond required
1 pts = 5% years
beryond required
3. Projectidentifies clear proposad Upto S pts | 3 pts - Exceeds
outcomas, large or long-lasting pasitive 3 pts - Meats

impact an low-incoma househalds.

0 pts — Does nak
meet

Regional Housing Study

Affordability period
Outcomes®

Total Points: 15



Housing Fund Scoring Matrix - Project Readiness

C: Projact Readiness Points Available Points | Points . .
Awarded Scared  Timeline
1. Timealine {schaduls] identifies UPptaoSpts | 9 Detailed

reasonable and key milestones timeline and key d Timely benefit

milastanes . .
Simeline o * Project readiness
milestones
ﬂ-n-u.il:hl:r
2. Praject will achizve a timely benedit Lp to 5 pi= E"::::_'ﬂd L4 Total POintS: 15
anticipatad
project
campletion
wiithiin & rmonths

3 pts—
anticipatad
project
campletad within
12 manths

1 pt - anticipated
prajEct
camplstion
betwaen 1318
marths

3. Project Readiness —estent towhichthe | UpraSpis | 3 pts— projectis
praject is ready ta mowve foreand. shioeal resdy and
Proparty ownedtentative agresmeant, anticipats final
construction plans completed, permit project reviee
requirements, eto. within @

maonths

MNOTE: Please see BFP for reguired documents 3 pts — anticipats

ta et applicetion. final project

resvien within 1

yaar

0 pts — anticipats

final project

reniEny in mare
than 1 year




Housing Fund Scoring Matrix - Funding Request

Bwarded Scored

1. Cost effectieenass — budgeted costs UptoSpis | 5 pts - budgeted
appaar raasonable and appropriste cosks are

consistent with
the market

3 pts - budgetad
casts are not
cansistent with
the market, but
included
narrative explains
caost differences
0 pts - budgeted
casts are not
consistent with
thea market and &
adsguats
narrative was not
included.

2. Leversging additicnal resourcas — the UptaSpis | 3 pts - 75% af
axtent to which applicant makes use of | {Canscore | fund secured
non-federal funding sources {including | all points 2 pts - B0% of
state, local, private, or in-kind upto S funds sscunad
cammitrments) and other federal takal) 1 pt =—50% of
funding available * ** funds sacunad

3. Applicant has or will secure other WptaSpks | 5pts - 75% af
financing nesded to carry out project fund secured
and ensure its lang-tarm viability. 3 pts - B0% of
Maximum points if plans are provided funds sacurad
ta demanstrate how tha applicant will 0 pt - 50%: of
ohtain uncommitted funds or if funds tunds secured
are fully cormmitted. **

4. Parcentage of othar financing UptaSpis | 3 pts - requast is
caommitted at time of application. {Canscone | <25% of total
Calculated by the tatal amount of all points] | projectcost

caommitted funding divided by the tatal
astimated project budges.

Can be awarded points in muilhipls
categorias.

2 pts - requast is
=50% of total
prajact cost

B e e b P e i e o B B n o bk B i b e s o e e m e B

Cost effectiveness
Matching funds
Secure funds

Total Points: 20



Housing Fund Scoring Matrix - Applicant Experience

E: Applicant Experience Points Awvailabla Paints
Awarded | Points Scored
1. Application is complete and project | Upto 5 S-app is
proposal is wall-planned, includes a | pts complate
clear project description and all wwlaxtre
requirad sttachmmernts meterizls
3-app iz
complate with
rrirdrmuem
requirad
meterisls
2. Applicant demonstretes capacityte | Upto 5 5 pta - Exceads
complate the projact by listing past | pt= 3 pta - Mests
and currant successful projects thet 0 pta - Does not
include number of units, type, mest
scope, gto that are comparable to
proposed project
d. Community Suppart and Uptod 5=3-4letters
Partmerships — third-party letters pis 3=1-2letters
showwing support or confirrming
partmership
CEN Oy SCOVe DNCE for this Queshon
4. Crganizational capacity to Uptod S pts - 5 or more
implameant the project by ptE years'
demonstrating staffing, resources, ExXperiencea
current and plan for future projects, 3pts-3-5
and history of meeting deadlinas. years'
Maximum points if applicant hes 6+ ExXperienca
years' experience in similar howsing 1 pt-1-2 years’
development, rehabilitetion or ExXperienca

conatructicn with & commitment to
affordability.

Complete and well-planned

Applicant capacity”

Community support and

partnerships



Housing Fund Scoring Matrix - Units

F: Units Poimnts. :;u“:}h Poimnts. ° Un|t size
1. Unit gize that meets dermonstrated Upto 10 4 pts - ncludes ° I
commmunity need at time of pts studio units Prevent dISp|aC6ment
spplication and at intended {Canscore | 4 pts - includes ° Innova‘“ve*
conatruction site, Data must be allpoints] | ot least 50% 1-
included toillustrete connaction badroom units
2 pts = includes .
atleast 253 2 » Total points: 20
bedrnem units
2. Praventing Displacemeant. This Uptod 5 pts - Exceeds
ingludes: project actively promotes | pts 3 pts - Meats
residents remaining in homes that 0 pts —Does not
are affordsble; preserses or meet
rehabilitates existing housing andfor
establishes permenent atfordability
for tenants; adaptive reuss;
rehabilitation and new build cn
vazant or abendonad spaca.
3. Applicant promotas innowativa Upta b 5 pts - Exceeds
housing types or promotes creative | pts 3 pts - Meats
funding models 0 pts - Does not
meet




Housing Fund Scoring Matrix - Location/Universal Design/Green Initiatives

G: Location/Universal Design/Graen Points Availabla Points
Initistives Awarded | Points Scored
1. Proximity to transit, employment Uptod Ipts=T+
andfor services. Demonsirates that | pts locations
project site or svarage if multipls 2pta=4-5
sites arewithin 142 mile of bus locations
stops, employment, public parks or 1pt=1-3
community center, public ibrary, locations
public: schools, grocery stons,
farmer's market, gas station,
medical clinic or hospital, and
pharmacy
2. Project incorporates Universal Upto 3 3 pts =6+
Design Principles pt= options with e
rmirimum of
See fppendiz B, one fromm
Appandiz B List
A
1pt=3-H
options
Opts=2or
fewwar options
3. Project imcorporatas energysgrean Uptod Apts - Evceeds | 3-included
MessUres. pts 1 pts - Me=ts in designs
O pts—Doesnot | gnd
meet attachments
1-Only im
narrativa
0-no
anargy/grean

MEHELME

Transportation and service
proximity

Universal design
Sustainability

Total points: 9



Section Total Points Percent of total
Available

A: Project 60 38%

Priorities

B: Project Design 15 9%

C: Project 15 9%

Readiness

D: Funding 20 13%

Request

E: Applicant 20 13%

Experience

F: Units 20 13%




Housing Fund Scoring Matrix

« D.4.: RFP sets requirement before applications will be considered.

4, Parcentnge of other financing Upto2pts | 3 pts - requast is
cammitted at time of ap plication. {Canscors | <25% of total
Caleulated I:l'_ftl'u: total amount of all F-n-il'l:li F-tn-]e:l: cost
cammitted funding divided by the total 2 pts - requast is
astimated project budgst. <50% of total
Con be avwarded points in medtipls praject cost
categories.

RFP language:

Project Financing: Unless the requested grant will fully fund the project, applicants must demonstrate
that at least 50% of the project funding has been secured. Documentation may include financing
commitments that are contingent upon project approval.

 F.1.: What if data submitted shows a different need vs matrix points?

1. Unit size that meets demonstrated | Upto 10 | 4 pts - includes
community nead at ime of pts studio units
application and at intended {Canscore | 4 pts - includes
construction sita. Data must be all points] | gt legst 50% 1-
included to illustrate connaction bedroom units

2 pts = includes
at least 25% 2
hadeonm units




Housing Fund Scoring Matrix

« A.1. & A.2.: Points are awarded based on percentage of units which could
cause an applicant to score higher that is producing fewer total units and
fewer total affordable units.

1. Estent tawhich project provides Uptald | 10 pt= 100 % af units
housmg for vulnerabls populatons 4 pt= = 0% of units
dafined as people axpensncing & pts = 80% of units
homelessness and/or at risk af 4 pts = 40% of units
bacoming homeless. Priority 2 pts = 20 % of units

populations include chronic homalas=
young adults under age 135, and those
attempting of (leaing violanca.

2. Prodity ghesa to projects proposing ta Uptadd | 40 pts =50%* of the

target certain incoma levels. total number of units are
at or under &0% CMI
For projects with 4 or fewer units, 100% of 33 pts = 20-45%
the wnits must ke ot or below B0% CMI and ) pts = 30-35%
will scone 25 el points. 15 pta = 20%+-29%
20 pia = 11% -159%
Projects with 5 of more units will follow 15 pts = 10%

scofing under available pamts.




Units for

Available Total Vulnerable  Points

Question Points Units  Populations Scored
A1, 10 3 3 10

Available Total Points

Points Units Total 60%  Scored
A2. 40 3 3 40
Total Points 50

Units for

Available Total Vulnerable  Points

Question Points Units  Populations Scored
A1. 10 50 10 2

Available Total Points

Points Units Total 60%  Scored
A2. 40 50 10 10
Total Points 12

Units for

Available Total Vulnerable  Points

Question Points Units  Populations Scored
A1. 10 100 30 4

Available Total Points

Points Units Total 60%  Scored
A2. 40 100 30 30
Total Points 34

Example 1 would score highest
although example 2 and 3 produce
more total units and more units for
vulnerable populations and 60% or
lower CMI

Question 1 would be very difficult to
verify.

Focuses on sub-group of low-
income residents.

Seniors are a fast-growing
homeless population.

Someone paying 40% of their
income, but not considered
vulnerable, would not qualify.



Feedback/concerns raised from previous RFPs

« Timeline to submit is not long enough (increased timeline)

* Incomplete budgets (detailed budget with contractor quotes)
* Missed items/steps (added education sessions)

» Rehabilitations of existing occupied housing should be funded with care to not
create a precedent.



City Council - Public Hearing

Agenda Item 4

Public Discussion on the 2027-2031 Capital Improvement Plan.
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2027-2031
Capital Improvement Plan

Public Discussion #3
July 13, 2026



ST 2027-2031 CIP
1) CLAIRE Public Discussion

* Overview of Proposed Amendment
* Impacts of Amendment
* Calendar



=m EAU 2027-2031 CIP
=7 CLAIRE Amendment #1

°* An amendment was received to increase project
434-029: LBE — Flexible Housing Initiative by
$250,000 in 2027.

* |If approved this amendment would increase
the Flexible Housing Initiative budget to $500,000
total in 2027 within the CIP.

* This will be accomplished with a reduction
to 441-001 Road Lighting Install & Upgrade.



> EAU 2027-2031 CIP
~7 CLAIRE Amendment #1

The language within the description for project 434-029: LBE —
Flexible Housing Initiative will be updated as follows: “These
funds may be used for a variety of initiatives that advance the
City's affordable housing goals and objectives. Funding may be
allocated through a competitive Request for Proposals (RFP)
process, with proposals evaluated using an established scoring
matrix and reviewed by the Housing Opportunities Commission
(HOC) prior to City Council approval. City staff may also bring
forward funding recommendations outside of the RFP process
for projects or partnership opportunities that align with the
City's housing goals and objectives, with City Council approval.”

The project priority level within the CIP document will be set at
level 1.



> EAU 2027-2031 CIP
7 CLAIRE Amendment #2

* An amendment was received to fund $S250k
for Investment in Affordable Housing.

* This will be accomplished with a reduction to
441-007 Bridge Maintenance of $200k and

434-028 City Buildings Maintenance S50k



= EAU 2027-2031 CIP
411 CLAIRE Amendment #2

Description

Create and expand opportunities to assist
with affordable housing:

e Construction of multi-family homes
e Construction of single-family homes
e Rehabilitation of existing homes

e Homeownership



=i 2027-2031 CIP

) CLAIRE Funding Impact

Funding Sources by Type

temization Description 2027
Promissory Notes-Tax Supported (+) oo $11,093,950
Promissory Notes-Self Supported $5,850,000
Beginning Balance $150,000
WIDNR CWFP $20,367,000
Operating Income; Sewer $3,000,000
WI DNR SDWLP $3,214,000
Operating Income: Water $2,810,000
Operating Income: Central Equipment $2,384,000
Operating Income: Storm Water $1,875,000
Intergovernmental: Federal Aid $1,827,800
General Obligation Promissory Notes-One-Year Plus (- 000 $2.701,000
Beginning Balance (TIF) $2,750,000
Transfer from General Fund $1,017,640
LVRF Revenue $1,100,000
Sewer Equipment Replacement Fund $1,852,000
Intergovernmental: State Aid $230,000
Fund Balance: Sewer $1,081,000
Operating Income: Parking $125,000
Intergovernmental: Eau Claire County $61,810
Pmt For Shared Expenses 347,850
Transfer from K-9 Fund $0

TOTAL $63,538,050



#=n EAU 2027-2031 CIP
“7) CLAIRE Calendar

July 14t — City Council votes on adoption of

the 2027-2031 Proposed Capital Improvement
Plan

November 10t — Council action on Operating
Budget



=i 2027-2031 CIP
CLAIRE

-

-

Where to find the budget online:
https://www.eauclairewi.gov/government
/budget/process-current-documents

PROPOSED
CAPITAL
IMPROVEMENT
PLAN

2027 - 2031

PREPARED BY THE DEPARTMENT OF FINANCE


https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents

Public Comment Period



CITY OF

EAU
CLAIRE

CLOSED SESSION

Upon a motion duly made and carried, the City Council may go into closed session to confer with
the City Attorney who is rendering oral or written advice concerning strategy to be adopted by
the City Council with respect to litigation in which it is involved, which is permitted in closed
session pursuant to s. 19.85(1)() of the Wisconsin Statutes. The City Attorney will provide an
update on the status of lawsuits filed by Mayo Clinic and Marshfield Clinic claiming exemption

from property tax.
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Adjournment
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