


CITY COUNCIL - PUBLIC HEARING

Monday, July 13, 2026



Public Hearings



Agenda Item 1

City Council – Public Hearing

Public hearing on an Ordinance amending the Official Zoning 
Map for the western portion of 1718 Warden Street (Z -1764-26).













Public Discussions



Agenda Item 2

City Council – Public Hearing

Public discussion of the Riverbend Redevelopment District 
and the Core Reinvestment Redevelopment District proposed 
by the Redevelopment Authority.



Agenda Item 3

City Council – Public Hearing

Public discussion on the resolution approving the Flexible 
Housing Fund Scoring Criteria update.



Housing Fund Scoring Matrix

Housing 
Opportunities 
Commission



Housing Fund Scoring Matrix - History

• October 2019 – The HOC created

• 2020 CIP – Fund created

• February 2021 – Council tasked the HOC with developing 
recommendations for the funding. The HOC decided on a scoring matrix 
and RFP to solicit and select projects. 

• September 2021 – First scoring matrix approved.

• The HOC decided to continue funding through the scoring matrix. 
Updated twice since the first matrix was approved. Current update is a 
significant rewrite. 

• Projects funded with the housing fund:

 Prairie Heights, The Eddy, ECAHMA, the DRC, CHH and Sojourner 
House gap funding. 



Fund Scoring



Housing Fund Scoring Matrix – RFP To Submit

1. Project Budget: Applicants must submit a detailed project budget, including contractor estimates or 

quotes where applicable.

2. Site Control: Applicants must demonstrate ownership of the project site or provide a fully executed 

purchase agreement or memorandum of understanding with the current property owner.

3. Project Plans: Applications must include detailed building and/or site plans identifying the proposed 

improvements. Speculative projects will not be considered.

4. Rehabilitation Projects: Funding requests for rehabilitation of existing housing will be considered only 

for improvements related to health and safety, energy efficiency, or the creation of additional housing 

units.

5. Project Financing: Unless the requested grant will fully fund the project, applicants must demonstrate 

that at least 50% of the project funding has been secured. Documentation may include financing 

commitments that are contingent upon project approval.

6. Funding Agreement: Award recipients will be required to enter into an agreement with the City of Eau 

Claire that ensures long-term affordability and provides for repayment of awarded funds if the terms of 

the agreement are not fulfilled.

7. Housing Study Consistency: Projects should demonstrate alignment with the priorities and needs 

identified in the Eau Claire Regional Housing Study. Applicants must provide a narrative explaining 

how the proposed project addresses those identified needs.

8. Pre-Application Meeting: All applicants must participate in a pre-application meeting with City staff to 

review applicable code requirements and project expectations. Speculative projects will not be eligible 

for funding.



Housing Fund Scoring Matrix – Project Priorities

• Vulnerable populations

(Homeless or at-risk)

• Income levels

• Offering Empowerment services

• Low-barrier

• Total Points: 60



Housing Fund Scoring Matrix – Project Design

• Regional Housing Study

• Affordability period 

• Outcomes*

• Total Points: 15



Housing Fund Scoring Matrix – Project Readiness

• Timeline

• Timely benefit

• Project readiness

• Total Points: 15



Housing Fund Scoring Matrix – Funding Request

• Cost effectiveness

• Matching funds

• Secure funds

• Total Points: 20



Housing Fund Scoring Matrix – Applicant Experience

• Complete and well-planned

• Applicant capacity*

• Community support and 

partnerships



Housing Fund Scoring Matrix – Units

• Unit size

• Prevent displacement

• Innovative*

• Total points: 20



Housing Fund Scoring Matrix – Location/Universal Design/Green Initiatives

• Transportation and service 

proximity

• Universal design

• Sustainability

• Total points: 9



Housing Fund Scoring Matrix – Points

Section Total Points 

Available

Percent of total

A: Project 

Priorities

60 38%

B: Project Design 15 9%

C: Project 

Readiness

15 9%

D: Funding 

Request

20 13%

E: Applicant 

Experience

20 13%

F: Units 20 13%

G: 

Location/UD/Gree

n

9 6%

159



Housing Fund Scoring Matrix 

• D.4.: RFP sets requirement before applications will be considered.

RFP language:

Project Financing: Unless the requested grant will fully fund the project, applicants must demonstrate 

that at least 50% of the project funding has been secured. Documentation may include financing 

commitments that are contingent upon project approval.

• F.1.: What if data submitted shows a different need vs matrix points? 



Housing Fund Scoring Matrix 

• A.1. & A.2.: Points are awarded based on percentage of units which could 

cause an applicant to score higher that is producing fewer total units and 

fewer total affordable units.



Housing Fund Scoring Matrix

• Example 1 would score highest 

although example 2 and 3 produce 

more total units and more units for 

vulnerable populations and 60% or 

lower CMI

• Question 1 would be very difficult to 

verify. 

• Focuses on sub-group of low-

income residents.

• Seniors are a fast-growing 

homeless population.

• Someone paying 40% of their 

income, but not considered 

vulnerable, would not qualify. 

Question

Available 

Points

Total 

Units

Units for 

Vulnerable 

Populations

Points 

Scored

A.1. 10 3 3 10

Available 

Points

Total 

Units Total 60%

Points 

Scored

A.2. 40 3 3 40

Total Points 50

Question

Available 

Points

Total 

Units

Units for 

Vulnerable 

Populations

Points 

Scored

A.1. 10 50 10 2

Available 

Points

Total 

Units Total 60%

Points 

Scored

A.2. 40 50 10 10

Total Points 12

Question

Available 

Points

Total 

Units

Units for 

Vulnerable 

Populations

Points 

Scored

A.1. 10 100 30 4

Available 

Points

Total 

Units Total 60%

Points 

Scored

A.2. 40 100 30 30

Total Points 34



Housing Fund Feedback

Feedback/concerns raised from previous RFPs

• Timeline to submit is not long enough (increased timeline)

• Incomplete budgets (detailed budget with contractor quotes)

• Missed items/steps (added education sessions)

• Rehabilitations of existing occupied housing should be funded with care to not 

create a precedent. 



Agenda Item 4

City Council – Public Hearing

Public Discussion on the 2027 -2031 Capital Improvement Plan.



2027-2031
Capital Improvement Plan

Public Discussion #3

July 13, 2026



2027-2031 CIP
Public Discussion

• Overview of Proposed Amendment

• Impacts of Amendment

• Calendar



2027-2031 CIP
Amendment #1

• An amendment was received to increase project 
434-029: LBE – Flexible Housing Initiative by 
$250,000 in 2027. 

• If approved this amendment would increase 
the Flexible Housing Initiative budget to $500,000 
total in 2027 within the CIP.

• This will be accomplished with a reduction 
to   441-001 Road Lighting Install & Upgrade.



2027-2031 CIP
Amendment #1

The language within the description for project 434-029: LBE – 
Flexible Housing Initiative will be updated as follows: “These 
funds may be used for a variety of initiatives that advance the 
City's affordable housing goals and objectives. Funding may be 
allocated through a competitive Request for Proposals (RFP) 
process, with proposals evaluated using an established scoring 
matrix and reviewed by the Housing Opportunities Commission 
(HOC) prior to City Council approval. City staff may also bring 
forward funding recommendations outside of the RFP process 
for projects or partnership opportunities that align with the 
City's housing goals and objectives, with City Council approval." 

The project priority level within the CIP document will be set at 
level 1. 



2027-2031 CIP
Amendment #2

• An amendment was received to fund $250k 
for Investment in Affordable Housing.

• This will be accomplished with a reduction to 
441-007 Bridge Maintenance of $200k and 
434-028 City Buildings Maintenance $50k



2027-2031 CIP
Amendment #2

Description

Create and expand opportunities to assist 
with affordable housing:

• Construction of multi-family homes
• Construction of single-family homes
• Rehabilitation of existing homes
• Homeownership



2027-2031 CIP
Funding Impact



2027-2031 CIP
Calendar

July 14th – City Council votes on adoption of 
the 2027-2031 Proposed Capital Improvement 
Plan

November 10th – Council action on Operating 
Budget



2027-2031 CIP

Where to find the budget online:
https://www.eauclairewi.gov/government
/budget/process-current-documents

https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents
https://www.eauclairewi.gov/government/budget/process-current-documents


Public Comment Period



Upon a motion duly made and carried, the City Council may go into closed session to confer with 
the City Attorney who is rendering oral or written advice concerning strategy to be adopted by 
the City Council with respect to litigation in which it is involved, which is permitted in closed 
session pursuant to s. 19.85(1)() of the Wisconsin Statutes. The City Attorney will provide an 
update on the status of lawsuits filed by Mayo Clinic and Marshfield Clinic claiming exemption 
from property tax.

CLOSED SESSION



Adjournment

City Council – Public Hearing




	2026-07-13 Monday Primary PowerPoint
	Slide 1 
	CITY COUNCIL - PUBLIC HEARING
	Slide 3 
	Slide 4 
	Slide 5 
	Slide 6 
	Slide 7 
	Slide 8 
	Slide 9 
	Slide 10 
	Slide 11 
	Slide 12 
	Housing Opportunities Commission
	Housing Fund Scoring Matrix - History
	Slide 15 
	Housing Fund Scoring Matrix – RFP To Submit
	Housing Fund Scoring Matrix – Project Priorities
	Housing Fund Scoring Matrix – Project Design
	Housing Fund Scoring Matrix – Project Readiness
	Housing Fund Scoring Matrix – Funding Request
	Housing Fund Scoring Matrix – Applicant Experience
	Housing Fund Scoring Matrix – Units
	Housing Fund Scoring Matrix – Location/Universal Design/Green Initiatives
	Housing Fund Scoring Matrix – Points
	Housing Fund Scoring Matrix 
	Housing Fund Scoring Matrix 
	Housing Fund Scoring Matrix
	Housing Fund Feedback
	Slide 29 
	2027-2031�Capital Improvement Plan
	Slide 31 
	Slide 32 
	Slide 33 
	Slide 34 
	Slide 35 
	Slide 36 
	Slide 37 
	Slide 38 
	Slide 39 
	Slide 41 
	Slide 42 
	Slide 43 
	Slide 44 
	Slide 45 
	Slide 46 
	Slide 47 
	Slide 48 
	Slide 49 
	Slide 50 
	Slide 51 
	Slide 52 
	Slide 53 
	Slide 54 
	Slide 55 
	Slide 56 
	Slide 57 
	Slide 58 
	Slide 59 
	Housing Opportunities Commission
	Housing Fund Scoring Matrix - History
	Slide 62 
	Housing Fund Scoring Matrix – RFP To Submit
	Housing Fund Scoring Matrix – Project Priorities
	Housing Fund Scoring Matrix – Project Design
	Housing Fund Scoring Matrix – Project Readiness
	Housing Fund Scoring Matrix – Funding Request
	Housing Fund Scoring Matrix – Applicant Experience
	Housing Fund Scoring Matrix – Units
	Housing Fund Scoring Matrix – Location/Universal Design/Green Initiatives
	Housing Fund Scoring Matrix – Points
	Housing Fund Scoring Matrix 
	Housing Fund Scoring Matrix 
	Housing Fund Scoring Matrix
	Housing Fund Feedback
	Slide 76 
	Slide 77 
	Slide 78 
	Slide 79 
	Slide 80 
	Slide 81 
	Slide 82 
	Add Yield Signs at: ��Garfield Avenue Intersection�     - at Roosevelt Avenue�     - at Coolidge Court��
	Add Yield Signs at: ��Ridgeway Drive Intersection�     - at Springbrooke Drive�
	Add Yield Signs at: ��Hawthorne Drive Intersection�     - at Thirteenth Street�
	Add Yield Signs at: ��Kappus Drive Intersection�     - at Speros Lane�
	Add Yield Signs at: ��Mercury Avenue Intersection�     - at Virginia Lane�     - at Edgewood Lane�
	Slide 88 
	Slide 89 
	Slide 90 
	Limit Thru Truck Traffic on:��Fall Street & Spring Street�     - from Birch Street to Bellevue Avenue��Summit Street�     - from Fall Street to Spring Street��
	Slide 92 
	Slide 93 
	Slide 94 
	Slide 95 
	City Council Meeting  
	RDA establishment and roles—specifically defined by the Blight Elimination and Slum Clearance Act
	Slide 98 
	Slide 99 
	Slide 101 




